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Breaking the Lending Code

Presented By:
Will M. Campbell, Jr., MA
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Unsecured and Secured

BUSINESS LOAN PRODUCTS

Lines of Credit

Owner Occupied Real Estate

Equipment Loans

Business Automobile

Investment Property (Non-Owner Occupied)

Business Credit Cards
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BUSINESS LOAN PRODUCTS, (cont'd)

C D Secured Loans

SBA Secured Loans
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oo LOAN STRUCTURE

The Use Of Funds Is The First Indicator Of When And How The Loan Should Be.

Repayment Terms

Length Of Loan Repayment Determines Payment Amount Which Is Essential In Evaluating Repayment
Ability To Repay.
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:: ITEMS NEEDED TO APPLY

Personal Financial Statement
(All owners, principals, and officers signed and dated within last 45 days)

Management Resume
History of the Business
Business Debt Schedule

Monthly Performance Income Statement for 12 months

Business Financial Statements
(Income Statement, Balance Sheets, and last 3 years of Tax Return)
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ITEMS NEEDED TO APPLY

Interim Financial Statement
(Signed and dated within the last 45 days)

Business Performance Financial Statement, Balance Sheet, Cash Flow
Projections

Personal Tax Returns (most recent 3 years)

Aging of Accounts Receivables and Payable
(as of the date of the interim financial statements)

IRS Form 4506C signed for business tax returns of personal schedule C.
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oo FUNDING SOURCES

= Personal Investment
= Family and Friends

= Credit Union / Banks
= Micro Lenders

= Venture Capital

= Angel Investors

= Factoring

= SBA Secured Loans - b1 Bank owns Waterstone LSP. It provides lending solutions under the 7a Loan
program.

= LED Secured Loans
= Leasing Companies
= Commercial Brokers
= USDA Loans
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Thinking Like a Lender:
Requirements for a Business Loan
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oo FIVE C’s OF CREDIT

Character- determination to pay; tested by hard times
Capacity- The ability to pay the debt obligations

Capital- enough funds in business so it can operate; Liquidity
Conditions- state of the economy and environment

Collateral- assets that can be pledged to secure loan

®! FOUNDATION



oo CREDIT HISTORY

= Beacon Score- Evaluates Late Payment History, Sources Of Credit, Residential Types, Outstanding Vs
Limits, Inquiries, Etc.

= Scores Less Than 650 Get Closer Scrutiny. Score Above 650 Are Routinely Approved Subject To Loan
Terms.

= Recent Payment History- Any Past Dues Within The Last 12 Months.

= Public Records- Tax Liens, Judgements, Collection Items And Bankruptcies
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°e PRINCIPAL PROTECTION

= Loan-to-value-ratio- Loan-to-value Ratio Compares The Amount Of A Loan You're Hoping To Borrow
Against The Appraised Value Of The Property You Want To Buy.

= Ltv's Vary Depending On Type Of Collateral:
= Residential R’E- No More Than 90%
= Commercial R/E- No More Than 80%

= Equipment- No More Than 70%
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oe QUALITATIVE DECISION FACTORS

= Loan Structure: Purpose and Repayment Terms
= Repayment Ability: Debt Service Coverage
= Principal Protection Ratio: Loan to Value Ratio

= Credit History: Beacon Score (Minimum Score 640)
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°e REPAYMENT ABILITY

= @Gross Cash Flow: Determines Total Cash Available To Repay Loan On A Monthly Or Annual Basis, For
Businesses, This Is Calculated As Follows:

= Total Debt Services: Total Amount Of Loan Payment For New And Existing Loans

= Dscr= Gross Cash Flow/Total Debt Service.

= This Ratio Should Be No Less Than 1.00; Preferably More Than 1.25 Times (1.00 Times=breakeven).
= Personal Debt To Income: Is Similar To Dscr; But Reversed

= Total Debt Service/Gross Income (Before Taxes); Preferably No More Than 50%
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Vg 5
SCHEDULE C Profit or Loss From Business
(Form 1040) (Sole Proprietorship)
» Go to wiwwirs, for instructions and the latest information.

Dapartment of Iho Treasury

PROFIT AND LOSS STATEMENT FOR BUSINESS

OMB No. 1545-0074

2020

Attachment

Intunal Fivinun Sendce (95) | B Attach to Form 1040, 1040-SR, 1040-NR, or 1041; partnerships generally must file Form 1085. |  sequence o, 09

Name of propristar Social security number (SSN)

A Principal business or profession, including product or service (see Instructions) B Enter coda from Instructions |
Lo I

c Business name. If no separate business nams, leave blank. D Employer 1D number (EIN] {see instr.)

E Business address (including sulte or room no) b

City, town or post office, state, and ZIP code

Accounting method: (1) []Cash  (2) [JAccrual  (3) [JOther (specify) &

If you started or acquired this business during 2020, check here . . . .
Did you make any payments In 2030 that would requira you to fila Farmis) 10097 Sea nstructions R

—xzom

[

Did you "matesially participate” In the operation of this business during 20207 If "Ne,” see instructions for imit on losses . []Yes [ No

-0
. [OYes []No
[JYes [JNe

Il “Yes," did you or will you flla required Form(s) 1098% . . . . . . . . . . . . . .
IE’I Income

1 Gross raceipls or salas. Sea instructions for line 1 and check tha box if this income was raparted to you an

Form W-2 and the “Statutory employee” box on that form was checked . . . . . . . . .» 1
2 Relumsand allowances . . . P 2
3 Subtractlne 2fromlined1 . . . . . . . . . . . PN PR 3
4 Cosl of goods sold {from line 42) L 4
5 Grossprofit. Subiract line 4 fram line 3 . . . . 5
6 Other income, including federal and state gasoline or fusr tax credit or refund :sse Inahuc'.lorra) . 8
7 Grossincome. Addlines5and& . . 7
enses. Enter expenses for buslnsss use of you home only on Ime 30
8 Adveriising . . . . 8 18 Office expense (see instructions) | 18
9 Carand truck expensas (Asa 18 Pension and profit-sharing plans 19
instructions). . . . ] 20 Rent or lease {see Instructions):
10 Commissions and fees . [ 10 a Vahicles, machinery, and equipment
11 Contract labor 11 b Other business property
12 Depletion . . 12 21 Repairs and maintenance . .
13 Deprediation and saation 179 22 Suppliss (not included in Part I .
expense  deduction  (not
included in Part II\) {aee 28 Taxssand bosnaes . .
instructions). . 13 24 Travel and meals:
14 Employes banefit programs a Tavel. . . . . .
(other than on line 19). . | 14 b Deductible meals (see
16 Insurance [other than health) | 15 instructions) . 24b
16 Interast {see instructions): 25 Utilities P ]
a  Morlgage [pald to banks, stc) | 16a 26 Wagss (less cradits). | 26
b Other . . . 16b 272 Other expenses (from line 48) . 27a
17 Legaland saNInsE 17 b __Reserved for future use . 27b |
28 Total expenses before expenses for business use of home. Add lines 8 through 272 . . . . . . & A
29 Tenlative profit or flass). Subtract line 28 fram lina 7 . 29

30 Expensss for business use of your home, Do not report these expenses elsewhere, Attach Form 8829
unless using the simplifiad method, See instructions,
Simplified methed filers only: Enter the total square footage of (a) your home:
and () the part of your home used for business: . Use the Simpliiied
Method Waorksheet in the instructions to figure the amount to enter on line 30

31 Netprofit or (loss). Subtract line 30 from line 29,
« If a profit, enter on both Schedule 1 (Form 1040), line 3, and on Schedule SE, line 2. (If you
checked the box on line 1, sea Instructions). Estates and trusts, enter on Form 1041, line 3.
« Ifaloss, you must go to ine 32,

32 If yeu have a loss, check the box that describes your Investment In this activity. See instructions.
* If you checked 32a, enter the loss on both Schedule 1 (Form 1040), line 3, and on Schedule
SE, line 2. (If you checked the box on line 1, see the lina 31 instructions). Estates and trusts, enter on
Form 1044, line 3.
*_If you checkad 32b, you must attach Form 6188. Your loss may be limited.

32a [J All investment is at risk,
32b [] Some investment is not
atrisk,

For Paperwork Reduction Act Notice, see the separate instructions. Cat. No, 11334P

Scheduls C (Form 1040) 2020
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SCHEDULE 1

Prere

SCHEDULE 1 -

(Form 1040) Additional Income and Adjustments to Income
Department of the Treasury » Attach to Form 1040, 1040-SR, or 1040-NR.

Internal Ravenue Service > Go to www.irs.gov/Form1040 for instructions and the latest information.

OMB Mo, 1545-0074

2020

Attachment
Saguanca Mo, 01

Name(s) shown an Form 1040, 1040-5R, or 1040-NRA

| Your social security number

m Additional Income

Taxable refunds, credits, or offsets of state and local income taxes . 1
2a Alimonyreceived . . . . . . . . . . . . P =]
b Date of original divorce or separation agreement {sea instructions)w
3 Business income or (loss). Attach Schedule C 3
4  Other gains or (losses). Attach Form 4797 . . e 4
5 Rental real estate, royalties, partnerships, S corporations, trusts, etc. Attach ScheduleE | 5
6 Farm income or (loss). Attach Schedule F . 6
7 Unemployment compensation . . 7
8 Other income, List type and amount s
9 Combine lines 1 through 8. Enter here and on Form 1040, 1040-SR, or 1040-NR,
line 8 . . )
Part Il Adjustments to Income
10 Educator expenses . . . ... |10
11 Certain business expenses of resenrlsts, performmg artists, and fee-basis govemment
officiale, Attach Form2106 . . . . . . . . . . . . 1
12 Health savings account deduction. Attach Form 8889 . 12
13 Moving expenses for members of the Armed Forces. Attach Form 3903 . 13
14 Deductible part of self-employment tax. Attach Schedule SE 14
15 Self-employed SEP, SIMPLE, and qualified plans . 15
16 Self-employed health insurance deduction . 16
17 Penalty on early withdrawal of savings 17
18a Alimonypaid. . . . . . . v v v v i e e e e e e e e e e .. |1Ba
b Reclpient'sSSN . . . . . . . ... .. ... ... P 1 1
c Date of original divorce or separation agreement (see instructions)»
19  IRA deduction Ce e 19
20 Student loan interest deduction . . . . e )
21 Tuition and fees deduction. Attach Ferm 8217 . . . . . . . .21
22 Add lines 10 through 21. These are your adjustments to income. Enter here and
on Form 1040, 1040-SR, or 1040-NR, line 10a . . . . . . L. ... |22
For Paperwork Reduction Act Motice, see your tax return instructions. Cat, No, 71478F Schadule 1 (Form 1040) 2020
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1040 55 ivdividua income Tax rotum | 2020 aunve i

1040 TAXRETURN

1525 Usa Only—Do not wits o siapla in this spacs.

Filing Status [ Single (] Marind

g jeintly ] Married filng separately (MFS) ] Head of hausehold (HOH) [ Qualifying widowiar) (W)

S;':‘:‘u""'i’ If you checked the MFS box. enter the name of your spouse. i you checked the HOH ar OW box, enter the child's name if the qualifving
* parson is a child but not your dependant ¥
“Youur fist nama and midda ritial Last name Your saclal securlty numbes
¥ it retum, spewsers frst rama and micdla intial Last nama Spousa's socil security number
Homa address (rumbar and stresd), If you nave a P.O. o, 506 Instructions, gl ra, Presidantial Election Campaign
Gaeck here H you, or your
spause If filing jaintly, want §3
Gity, ton, o paat offica, If o e g ol e 7P cods 1 go fa this fund, Checking
‘bax bakow will nal change
Farsign counbry name Foralgn wour tax o refund
Clvew  [] spouse

A4 ary time during 2020, did you recelve, sell, send, exchange, or stharwiss acquire any financial interest In any virteal currency? [ Yes  [JMa

Standard Someone canclaim: [ You asadependent [ Your spouse as a depandent

Deduction [ Spouse itemizes on a separts retum or you were & dual status alien

Age/Blindness You: [] Wers horn betors Jsnusy 2, 1856 [] vebind  Spouse: [] Was borm befere Janusry 2, 1058 [ 1= biind

Dependents {ses Instructions): 12} Sosisl security {3} Relatianship. 141V I cusiies for (see insiructicrs)
Hmota {1) First name: Last name mumier tayou Child s credh | Crecl farather capandenis
than four ] 0
dependents, ™ [
Y i = =
and check Ll L
naree [] [ O
Wages, salaries, tips, slo. Attach Form(s) Wea Lo - 1
Tax-gxompt interest . . . | 2a b Taxable interest . . . 2
Oualfied cvidonds . .| 3a b Ordinary dividands . . . . b
IRA . . 4a b Taxable amount. . .. 4b
Pansicns and annu!lee . Sa b Taxable amount . . .. Sb
Ba  Social sacurity benefits . 8a b Taxabls amount . . - Bl
7 Capital gain or (loss). Attech Schedule D If required. i not required. check here . . .»0 T
8 Other Income from Schadule 1,line 8 , . . P . &
Fytad 9 Addlines 1, 2b, b, 4b, 56, &b, 7, and 8. Thlsuymrtmnl Jncome R i

10 Adustments to income:
a From Schedule 1,line 22 .
b Charitable contributions If you taka the ctandiard desuction. Sas nsinuctions
& Add lines 10a and 10b. These are your total adjustments to income
11 Subtract line 10¢ from line 8, This s your adjusted gross income S
12 Standard deduction or ltemized deductions (rom Schedule &) e
13 Oushled business income deductlon, Attach Form B335 o Form 8085-A . . .
14 Addlines 12and 13 . . .
15 Taxabla incame, Subtract Ine 14 from lina 1 1 If zero ar \ass‘ entar Q- . . .

For Privacy Ast, Act Natice, b Gt o 112208

Foem 1040 g20zm)

. A
Faorm 1040 (2020) - Page 2
16 Tax (ses instructions). Check If any fram Formis): 1 |:| 8814 2 |] 4972 a[] .. |18
17 Amount from Schedule 2, line3 . . . - S e e e e e 17
18  Addlines16and 17 . . . . G e e e e 18
18 Child tax credit or credit for other dependems G e e e e e e e e 19
20 Amount from Schedule 3, ine? . . . . . . . . L0 o 00 0000 L 20
21 Add lines 19and20 . . . . . T T T T 21
22 SBubtract Ine 21 from line 18. If zero or Isss gntm' -IJ- . . C e e e e e e s | 28]
23 Other taxes, Including self-emplayment tax, from Scheduls 2, Ilna o ... .. .. |23 |
24 Add lines 22 and 23. This is your total tax . P )
25 Fedearal income tax withhald from:
a Formis)W-2 . . . . . . . L . 25a
b Formis)1089 . . . . Coe e e e e e e 25h
e Other forms (see |ns1ruc¢|anaJ Coe e e e e e 25¢
d Add lines 25a through 256 . . . Lo oo . . ... .. | 25d]
« Wyou have a 2020 estimated tax payments and amount anpiled from201@retum . . . . . . . . . . | 26 |
g;:lgng clfg.l%l Earned income cradit {EIG) P P R 27
+ i you hava 28 Additional child tax credit, Attach Schedule 8812 . . . . ., .
m;::‘:ﬁ 20 American opportunity cradit from Form 8863, Ine&. . . . . . . 20
seainstuctions,| 30 Recovery rebate credit, See instrustions . . . . . . . . . .
31 Amount from Schedule 3, fine13 . . . . . . . . . L L 3
32  Add lines 27 through 31, These are your total other paymeants and refundable credits . . . P _82_
33 Add lines 25d, 26, and 32. These are your total . . |33
Refund 34  Ifline 33 is more than line 24, subtract line 24 from line 33, Th\s Is iha amount you mmrpald 34
a6a  Amount of line 34 you want refunded to you. If Form 8888 |s attachad, check hera , . . » [] | 35a |
Directdepast?  »b  Routingnumber| [ | | | | [ | | | »cType: []Checking [ Savings
Sestnstructons g pcountrumberl | 1 [ [ [ T L [ [ LI VL]
36  Amount of line 34 you want applied to your 2021 tax. . W | 36 \
Amount 37 Subtract line 33 from line 24, This is the amount you owe now . . . N il
You Owe Note: Schedule H and Schedule SE filers, line 37 may not represent all of the taxes you owe for
e 2020, See Schedule 3, lns 12e, and its instructions for detalls.
;. tax penalty (see instructions) . . . . . . . . . W | 38 ’
Third Party Do you want to allow another person fo disouss this return with the IRS? See
Designee instructlons . . Lo . R . . » [OYes. Complate below. []No
Designaa’s Phane Personal (dantification
name B no. = mumiber (EIN] B [ |
Sign Undar penafties of perjury, | declare that | hava examined this raturn and schedulas 1o the bast of my knowledge and
belied, they are true, correct, and compiete, Declaration of preparer {other than Laxpayer) s based on uII Infermation of which preparer has any knowledge.
Here Your signature Date Your cccupation H tha 1RS sent you an Identity
Protaction PIN, entar it hara
JST—— (sea inst} b
Sas Instructions, ’smuso's signature. If a joint retum, beth must sian. | Date Spouse's cooupation I the IRS sent your spouse an
Kesp a copy for Idantity Protection FIN, enter i hare
your racerds. (soa insL) e
Fhana no. Ermail address
. Preperer's name Praparer's signature Date FTIM Chack if:
Paid ‘ [] Salf-emplayed
Preparer — I
Use Only Firm's nams & Phona no.
Firm's sddress > [FrmsEm >
o fo wwwirs, fow d the latest i Farm 1040 2020y
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o HIGHER RISK INDUSTRIES - REQUIRE STRICTER UW

= Restaurants/Bars

= Contractors

= Auto, RV, Boat Dealers

= Agriculture/Forest

= Religious Institutions

=  Auto Mechanics

= Mobile Home or RV Parks
= Retalil

= Taxi Services

= Real Estate Professionals
= Real Estate Developers

= Software Companies

= Hotels

= Pawn Brokers
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o HIGHER RISK INDUSTRIES - REQUIRE STRICTER UW, (cont'd)

= (Gas Stations

= Convenience Stores
= Trucking Companies
= Dry Cleaners

= Entertainment
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°e RESTRICTED INDUSTRIES AND/OR LOAN TYPES

= Start -up Businesses

= Medical Marijuana

= Adult Entertainment

= Ammunition or Weapons Manufacturing

= Bail Bond Co’s

= Loan Brokers

= Companies Involved in Gaming or Gambling Activities

= Money Services

= Loans to Businesses that Promote Discrimination or Have Significant Negative Public Reputation
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oe LOWER RISK INDUSTRIES

= Health Organizations
= Small Manufacturing Companies

= Service Companies
(Plumbing, Air Conditioning, etc)

= Professional
= Doctors

= Dentists

= Chiropractors
= Attorneys

= Veterinarians
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Thank You!

For more information reach out to:

Will M. Campbell, Jr., MA
email:

will.campbell@b1bank.com
p: (225) 939-1899
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Creating Sustainable
Neighborhood Developers

Real Estate Development

Eric Porter
Comnet, LLC

EDA University Center for
Economic Devem)
Southern University, BR




Real Estate Development

Infroduction
PROJECT DEVELOPMENT PROCESSES

e Economic Feasibility
o Property Specific Market Analysis
= Regional
= Neighborhood
o Site Selection

e Design Feasibility

&

o Building
A\




Real Estate Development

Intfroduction

Project Development Processes

e Financial Feasibility
o Investment returns on the
= Property
= Equity
= Debt
e Construction period
e Permanent loan

e Regulatory/Legal Feasibility

e Timing



Real Estate Development
Economic Feasibility

Market Analysis

1. Purpose

/ldentify needs in the real property market

b. Help estimate the market value of the completed property

c. Provide documentation for the financing decision
I. support loan application
Il. attract equity investors




Real Estate Development

Economic Feasibility
Market Analysis

2. Steps

a. Define the relevant (sub-)market boundaries
primary market
secondary market

b. Market Characteristics
1. size of market
Il. market share
l1l. absorption rates

c. Characteristics of Demand — O
I. income o

/ Il. preferences

\ W\

)

\é’: ‘ : N\
B
) ‘\\\}\%




Real Estate Development
Economic Feasibility

A. Market Analysis
2. Steps

d. Product supply

I. Existing supply
e Occupancy/vacancy rates
1. The pipeline
e New construction
e Conversions from alternative uses
: e Planned/no permit issued

e. Barriers to entry

A\



Real Estate Development

Economic Feasibility

A. Market Analysis

2. Steps

f.  Location of competing products

g. Current market conditions
1. rent levels
Il. vacancy rates

e product type
e amenity package




Real Estate Development
Economic Feasibility

A. Market Analysis
2. Steps
I. Real estate cycles
e Market rents do not justify new construction
o Excess supply
= High vacancy rates
» Rents and values declining
e NoO new construction
e Economic growth increases demand
o Vacancy rates decline
o Rents and then values increase
e New construction occurs when expected

benefits exceed (all) expected development
@/ costs

A\ \




Real Estate Development
Economic Feasibility

Equilibrium
Supply/Demand
Inflection Poin

High Rent
Growth in
Tight Market

Rent Growth

Rents Rise
Positive But

Cost Feasible New
/ Construction Rents

Below
Inflation &
Negative

Rent

Below

Inflation
Rental

Growth

Physical
Market Cycle
Characteristics

egative
Rental
Growth




Real Estate Development
Economic Feasibility

B.Site Selection
1. Highest and Best Use
2. Location and Neighborhood Amenities

a. Proximity

b. Accessibility
c. Visibility

3. Environmental Issues

a. Soil Contamination
b. Groundwater Contamination

c. Potential Liability




Real Estate Development
Economic Feasibility

B. Site Selection
4. Size and Shape

5. Site conditions

a. slope & topography
b. geology/drainage/soil conditions

C. vegetation

@ 6. Easements and covenants

A\ \




Real Estate Development
Economic Feasibility

B. Site Selection

7. Utilities
electric
water

gas
telephone
cable

® 00T

8.  Traffic patterns

9. Neighboring uses




Real Estate Development
Economic Feasibility

C. Maps and Surveys

1. Topographic survey
a. property contours
b. springs/marshes/wetlands
C. soil types

d. vegetation
2. Site map
3. Boundary survey

4.Utilities map




Real Estate Development
Design Feasibility

D. Design Feasibility
1. Site

a. Footprint

b. Parking
c. Landscaping

d. Other amenities




Real Estate Development
Design Feasibility

D. Design Feasibility
2. Building configuration

a. External Design Features

I. Structure

1. Shell components
lI. Roof systems

Iv. Signage




Real Estate Development
Design Feasibility

D. Design Feasibility

Building configuration

b. Interlor Design Characteristics
tenant space
structural flexibility
||| ceiling height
. floor covering
utilities
mechanical and electrical

A\




Real Estate Development
Financial Feasibility

E. Financial Feasibility
2. Capital Structure
a. Debt

b. Equity
3. Types of loans
a. Construction
b. Permanent
c. Miniperm—construction loan w/option
@

to extend for a short period

d. Standby commitment

\



Real Estate Development
Financial Feasibility

E. Financial Feasibility

4. Completed Project NPV
a. rental revenues: leases
b. non-rental income

C. expenses

I. vacancy/collection/loss to leases

1. fixed expenses

II. variable expenses

Iv. reserves for replacements

v. tenant improvements and leasing commissions

vi. taxes




Real Estate Development

Financial Feasibility

E. Financial Feasibility

5. Construction Period NPV
a. land costs
b. site development costs
I. grading
1. storm/water drainage
II. sanitary sewer
Iv. streets/curbs/walks
@ v. utilities

\ \



Real Estate Development
Financial Feasibility

E. Financial Feasibility
5. Construction Period NPV
c. Building costs
I. hard costs

shell structure

HVAC

Electrical

Plumbing

Project management fees
Finish out

Signage
@




Real Estate Development
Financial Feasibility

E. Financial Feasibility
5. Construction Period NPV
c. Building costs
1l. soft costs

e Architect

e Fees and permits
o | egal

e Construction period interest
e Construction loan fees
e Permanent loan fees

e |_easing commissions
e Direct overhead

e Indirect overhead




Real Estate Development
Financial Feasibility

Construction Period or Interim Loan
o Variable Rate: prime + 300 basis points

o Developer obtains line of credit and draws funds as work is
completed

e Draws must be approved by lender

e Construction period interest and loan fees accrue during
the construction period and are paid with the proceeds of

@ the sale of the property or with the permanent financing

\\




Real Estate Development
Financial Feasibility

Construction Period Loan Example

You want a construction loan to develop a $1.75M garden
apartment complex. The property will take 12 months to build. The
expected non-loan development costs appear in the first column of
he table on the following slide. The construction loan has a 2%
fee. The fee is computed on the total amount borrowed. Interest is
quoted as an annual rate at prime plus 300 basis points. The prime
rate is expected to be:

6% over the first three months of the construction period,;

7% over months 4-6 of the construction period;

8% over months 7-9 of the construction period; and

9% over months 10-12 of the construction period.
The interest on the construction loan and the loan fee are not paid

but accrue interest over the development period. Compute monthly
/ Interest, total draws, the loan fee, and the effective borrowing cost.




Real Estate Development
Financial Feasibility

Construction Loan Anal ysis:

Borrowi ng Cost 13. 351%
Fee 2. 000%
Non- | nt er est Annual | nt er est Cumul ative Cash
Cost s Rat e & Fees Dr aw Loan Fl ow
36, 000 #N A 26, 943 62, 943 62, 943 36, 000
25, 000 9. 00% 472 25,472 88, 415 25, 000
71, 000 9. 00% 663 71, 663 160, 078 71, 000
125, 000 9. 00% 1,201 126, 201 286, 279 125, 000
174, 600 10. 00% 2,386 176, 986 463, 265 174, 600
200, 000 10. 00% 3,861 203, 861 667, 125 200, 000
160, 000 10. 00% 5, 559 165, 559 832, 684 160, 000
175, 000 11. 00% 7,633 182, 633 1, 015, 317 175, 000
95, 000 11. 00% 9, 307 104, 307 1,119, 625 95, 000
93, 000 11. 00% 10, 263 103, 263 1,222,888 93, 000
50, 000 12. 00% 12, 229 62, 229 1, 285, 117 50, 000
21, 000 12. 00% 12, 851 33, 851 1, 318, 968 21, 000
15, 000 12. 00% 13, 190 28, 190 1, 347, 157 15, 000
------------------------------------------------------------ (1, 347, 157)
1, 240, 600 106, 557 1, 347, 157 1, 347, 157




Real Estate Development
Financial Feasibility

Interim Lender Closing Requirements

Project information: final drawings, cost estimates, site plan

Property market and borrower financial information

overnment and regulator information

Legal documentation

a. approval for permanent loan

b. all documentation for general contractors, architects,
planners, subcontractors; evidence of bonding; contractor
agreements to perform for construction lender; closing
documents

c. Inventory of personal property that secures interim loan

d. executed leases

e. default provisions

Source: Brueggeman and Fisher, 11" Ed., page 440-441.




Real Estate Development
Financial Feasibility

Permanent Lender Closing Requirements

4. Legal documentation
a. delivery of construction loan mortgage
. architect’s certificate of completion
Insurance policy endorsements (casualty, hazard)
title insurance policy
status of ground rents (if applicable)
an exculpation agreement that relieves the borrower
of personal liability (if applicable)
g. lien releases from construction subcontractors

: Source: Brueggeman and Fisher, 11" Ed., p. 441

L\
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Real Estate Development
Regulatory Feasibility

F. Regulatory Issues
1. Zoning

a. permitted uses

b. density
c. floor/area ratio (FAR)

d. height restrictions

e. size requirements




Real Estate Development
Regulatory Feasibility

D. Regulatory Issues
2. Platting
a. street width

b. lot size

C. setbacks

d. turning radius
3. Public Approvals
4. Building Codes

5. Fire Codes

\\




Real Estate Development
Timing
Go/No go decision points
e Land option (option to purchase land)

e Government approvals

o Site plan approvals

o Building plan approvals

e Lender commitments

‘g | e Equity Investor commitments

L.\




Real Estate Development
References

a. Professional Real Estate Development: The ULI Guide to
the Business, by Richard B. Peiser with Dean Schwanke.
The Urban Land Institute. 1992.

b. Value by Design: Landscape, Site Planning, and
Amenities, by Lloyd W. Bookout with Michael D. Beyard
and Steven W. Fader. The Urban Land Institute. 1994

c. ABC of Architecure, by James F. O’Gorman with
drawings by Dennis E. McGrath. University of
Pennsylvania Press. 1998.
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Creating Sustainable Neighborhood
Developers

Eric Porter
Comnet, LLC
/ www.comentllc.net
Email:
&
\

EDA University Center for
Economic Development
Southern University, BR



mailto:comnetllc@yahoo.com

Environmental & Legal
Essentials in Real Estate
Development

PRESENTED BY

Raymond A. Brown Esq MS MBA
(225) 910-6873
ranthonybrown@gmail.com




- Asbestos

- Lead-Based Products

» Underground Storage
Tanks

« Former Industrial Uses




Asbestos

excellent insulation and was fireproof. It was discovered that asbestos was
related to lung disease as well as different types of lung cancer. It can become
a serious problem during remodeling projects. Anything that causes a dispersal
of asbestos filaments puts people at risk for health issues involving their lungs

Can be found in:

Flooring
Insulation
Roofing material




Lead is a soft gray metal element that occurs naturally in the earth.
For many years, lead was added to:
paint,

gasoline,
commercial or industrial operations.




What are the sources of lead
in the environment?

Home renovations that disturb old lead paint can spread invisible lead dust.
Lead from old lead paint may contaminate household dust and nearby soil.

Soil may have high levels Pre 1976 gasoline




everywhere. They can be black, white, orange, green, or purple. Outdoors, molds
play an important role in nature, breaking down dead leaves, plants, and trees.

Molds thrive on moisture and reproduce by means of tiny, lightweight spores that
travel through the air. You’re exposed to mold every day.




Underground Storage Tank

and convenience stores) and non marketers who use tanks solely for their own needs
(such as fleet service operators and local governments).

Until the mid-1980s, most USTs were made of bare steel, which is likely to corrode
over time and allow UST contents to leak into the environment. Faulty installation or
Inadequate operating and maintenance procedures also can cause USTSs to release their
contents into the environment




Nearby Industrial Sites

———ee

There are many old and existing chemical plants throughout the state

These sites can cause issues to nearby properties.




Why should you (and your

clients) care?

Avoid potential liability to government agencies and
private parties for environmental conditions

Assure land is suitable for intended use (existing or
planned)

If you represent a lender, assure valuation of secured
collateral

Potentially Affected Parties: Buyers, Sellers, Lenders,
Landlords, Tenants



Key Statutes

| ouisiana

Pollution and Discharge
Prevention and Renewal:

Pollution Discharge
Prevention and Control Act.
§§ 376.011-376.165; 376.19-
376.21

Brownfields Redevelopment
Act: §§ 376.77 — 376.85

“Little CERCLA:"” § 403.727

Federal

Comprehensive
Environmental Response,

Compensation, and Liability
Act (CERCLA): 42 USC 9601 et

seq.
Resource Conservation and

Recovery Act (RCRA): 42 USC
6901-6992k



Potentially Liable Parties

Under Federal Law

CERCLA - 42 USC 9607(a)
Owners and operators
Owner/operator at time of disposal

Persons who arrange for transport for disposal/treatment (aka
“generators”)

Persons who accept hazardous substances for transport/disposal

RCRA

Facilities that generate, transport, treat, store, or dispose of
hazardous waste (regulated under RCRA subsection C)



Inspection of Property

— =SS B — el

S

A home inspection is an objective, professional, third-party assessment of
specific aspects of a house. The home inspection will cover things like water
damage, insect or pest infestation, the condition of the roof, your home’s
electrical system, plumbing issues, and any structural or foundation issues.
Inspections are about ensuring the safety of the home, and typically take a few
hours to complete for an average-sized home.



Home Inspection

*Water damage

Structural and foundation issues
*Old/damaged roof

*Damaged electrical system
*Plumbing problems

Insect and pest infestation

[ssues with the HVAC system
«Step, stairway, and railing safety
*Fireplace operation

If the inspection turns up major flaws, like a pest or mold problem, the
Inspector may recommend having another expert come in to confirm their
findings and give recommendations.



Phase I Environmental Site

CommerCial Assessments, (Phase I ESA)
Records Review

PI‘OpeI'ty | Site Reconnaissance

Interviews
Evaluation and Reports

DUE - Recognized Environmental
\ Conditions (REC)

DILIGENCE. 5 The presence or likely presence of any
. : hazardous substances or petroleum

= products on a property under
conditions that indicate an existin
release, a past release, or a materia
threat of a release of any hazardous

| substances or petroleum products
All into structures on the property or into

I the ground, ground water, or surface
water of the property. The term

1 includes hazardous substances or
A p p ro p Ir'ia te petroleum products even under
Inquiry

conditions in compliance with laws.

42 USC § 9601(35)
(B)




DUE
DILIGENCE:

All
Appropriate

Inquiry

Typically the standard
is used for commercial
real estate
transactions.
Depending on the value,

might make sense for a
residential purchase

Must be conducted by an
environmental
professional.

Common View of Phase I:

Conducted in order to be
able to claim “innocent
land owners defense.”

View of Phase I:

Environmental due
diligence should be
conducted so Buyer knows
what he/she is getting, and
will not be saddled with
environmental liability.



Phase II Sampling

More practically, it may be used to determine if contamination
exists on or near property to be acquired.

May trigger the obligation to report or clean up.

Can help establish a baseline condition.



Innocent Purchaser Defense

42 USCA §§ 9601(35)(A), 9607(b)(3)

Protects innocent purchasers who did not know of, and
who had no reason to know of, contamination on the

property.

Requirements:
Acquisition after release

Buyer did not know and had no reason to know of
contamination

Due Diligence/All Appropriate Inquiry (see above)



Other CERCLA Defenses

Bona Fide Prospective Purchasers:
42 USCA §§9601(40), 9607(4)
Disposal of hazardous substances occurred before purchase

Person made all appropriate inquiry and determined contamination was
present

Person exercised appropriate care with respect to hazardous substances

Person is not otherwise potentially liable through familial, contractual,
corporate, or financial relationships

Must have acquired property after January 11, 2002

Must prove certain factors by a preponderance of the evidence,
including:

Contiguous Landowners

Acts of God: an unanticipated grave natural disaster or other natural
phenomenon of an exceptional, inevitable, and irresistible character,
the effects of which could not have been prevented or avoided by the
exercise of due care or foresight. 42 USC § 9601(1)

Acts of War



Lender Liability

Adds defense for “acts of government” § 403.727(5)(b)

“Act of God” which “means only an unforeseeable act
exclusively occasioned by the violence of nature without
the interference of any human agency.” § 403.727(5)(c)

No secured creditor exemption

There is protection for petroleum contamination (§ 376.308
(3))and sites involved in the brownfields process (§ 376.82
(4))-



Other Uses for Site

Assessments

- Establishing contractual liability for known

contaminated property
Establishing baseline environmental data

 Evaluation for Brownfield redevelopment

« Cost of Remediation

- Establish baseline environmental conditions



Contractually Resolving

Contamination Issues

- Purchase and Sale Contracts, Loan Commitments/
Mortgages, Leases

- Potential Liability Risks
Other Party to Contract

Third Parties (Government, Prior Owners, Future
Owners/Operators, Neighboring Property Owners,
Tenants)



Potential Avenues to

Protection

- Assign liability through contractual provisions

- Negotiate an escrow for cleanup costs

- Adjust sales price to reflect cleanup costs

« Environmental insurance



Clauses to Consider

 Indemnification and Release Clauses

CERCLA 107(e)(1) (Liability) contains conflicting language
regarding indemnification/hold harmless clauses

May only apply when indemnitor is solvent
« Savings Severability Clause
- Mediation Clauses

« Cost-Sharing Provisions



Disclosures, Warranties, and

Representations

 Buyers should seek disclosures in the
Representations and Warranties

 Breach of warranty or representation that the
property contains no existing environmental
conditions can provide a mechanism by which the
buyer can rescind the contract.

- No contract clause should interfere with a legal
requirement to report.



Insurance Coverage

- Environmental Insurance
Pollution and/or remediation liability insurance
Integrated general liability with pollution insurance
“cleanup cost cap” / “stop loss” / “cost containment” insurance
Contaminated property development insurance
Lender environmental protection insurance
Indoor air quality and mold insurance

Miscellaneous siecialized provisions(underground storage tanks,
transactional risks, business-specific coverage, e.g. for agriculture).

- Beware: “claim-made” vs. “occurrence-based”
“claims-made” covers time period in which claim is made
“occurrence-based” covers time period when release occurred



State Disclosure and

Reporting Requirements

+ Petroleum Storage Systems (Chapter 62-761, F.A.C.)

- Contaminated Site Cleanup (Chapter 62-780, F.A.C.)

Also includes identification of an imminent threat; and

Initial notice of contamination beyond property boundaries



Wetlands and Water

Federal

State

« §404 Clean Water Act

Coastal and Inland
Wetlands

« State Environmental

Resource Permits
Permit Transfers

- FDEP and WMDs

- Sovereign Submerged

Lands



Recommended Resources

- Environmental Aspects of Real Estate and Commercial
Transactions (American Bar Association, 4™ ed. 2011 Witkin,
James B., ed.)

« 59 Am. Jur. Trials 231. Contractual Indemnifications and
Releases From Environmental Liability.

« Environmental Transactions and Brownfields Committee
Newsletter, June 2013, ABA Section of Environment, Energy,
and Resources.

- Real Estate Transactions — Structure and Analgsis with
Forms. Westlaw Database. (Updated April 2013).

- Schwenke, Roger D. Environmental Issues in a Real Estate
Transaction. CT FL-CLE 12-1 (The Florida Bar, 2011).



Any Questions?

Raymond A. Brown Esq MS MBA
(225) 910-6873
ranthonybrown@gmail.com




ACQUISITION PROCESS




PROJECT MANAGEMENT

Small Business Education Series

EDA UNIVERSITY CENTER FOR ECONOMIC
DEVELOPMENT

Southern University

Eric Porter - ComNet, LLC




Lack of Planning

Lack of Clear Roles & Responsibilities

Lack of Change Management

Poor Budgeting
Poor Scheduling




Introduction

« Managing your Clients

What is a Project Manager « Managing Quality and Risks

Planning the Project

Project Scheduling

Project Financial Plan

« Time Management &
Communications

« Controlling the Project

» Getting Out of Trouble

Leading the Project Team

Managing your Clients




1. Follows through 7. Backs decisions of team members

2. Good Listener 8. Organized

3. Proactive 9. Handles multiple priorities well
4. On top of every aspect of the job 10. Technically proficient

5. Leads by example 11. Holds people accountable

6. Good Communicator 12. Delegates well




Manages the proposal effort
Prepares the fee budget
Participates in fee negotiation
Participates in team selection
Gets non-performers removed
Controls technical direction
Controls budget & schedule
Maintains rapport with client
Directs fee collection efforts

Accountable for success or
failure

Little involvement in marketing
Get fee budgets from others

Accepts whatever is negotiated

Relies on department heads for
staffing

Blames department heads for
poor performers

Delegates tech. matters to dept.
heads

Monitors budget and schedule
Reports status to client

Lets accounting handle
collections

Keeps records of who is
responsible.




Fee Proposals
Fee Negotiation
Team Selection
Removing Non-Performers
Technical Decisions
Client Relations
Future Work

Accountability

Project Manager
Prepares
Participates
Requests
Recommends
Controls
Maintains
Secures

Maintains

Strong PMs

Principal
Approves
Directs
Assigns
Approves
Recommends
Oversees
Approves

Rewards




litional Rol

* Planning
« Scheduling
« Organizing
« Directing
« Controlling
 Technical

Marketing Rojes
« Expand the Scope of Work
« Get the Client Back

« Actively Secure Referrals
* Close the Deal
« Sell All your Firm’s Services

« Passive Marketing/Client
touches

: ial Rol
« Earn the Profit
 Bill the Client

« Secure Payment




Forward an article about a client’s business

Forward info on a new legislation affecting them

Send a book about strategies in their business

All phone calls equal one touch

Send clippings on other projects or industry trends

Send a handy tool or checklist that makes their job easier

Thank you notes

Lunches and Breakfasts
ComNet
Company Newsletters




GADOT
FL DOT
Jax DPW
Orl Water
Pens DPW

Jax Aviat

Tally of Cross-SelIin Opportunities

Enviro Feas
Bridge Inspect
Paving Recycle
GIS

GIS

Security
ASsess

50%
73%
33%
30%
50%
40%

TOTALS

$50,000
$550,000
$75,000
$100,000
$100,000
$50,000

$925,000

$25,000
$410,000
$25,000
$30,000
$50,000
$20,000

$560,000




Push hard for net 30-day clauses in contracts

Avoid complicated billing and reporting procedures
— Offer discounts for standard formats with no backup

Bill directly to Client rather than through aprime

Job Opening forms shall be completed as soon as the
contract/invoicing conditions are known

Special billing requirements must be fully explained to

accounting




Obtain a full explanation of billing procedure from the Project
Manager

Invoices for large accounts should be prepared before those
for shall accounts

Project Managers shall review invoices within one and one-half
days of receipt

Corrections and adjustments shall be minimized and clear
Instructions shall be minimized and clear instructions shall be
given to Accounting




1. The project team was full of 12. The designers wouldn’t stop
incompetents. designing.
2. ldidn’t have enough time. 13. The contractor didn’t understand
3. The client kept making changes. the job.
4. The budget was unrealistic. 14. This job was unique.
5. | couldn’t get enough help. 15. The building department is full of
6. Working for the client is impossible! idiots.
7. I couldn’t get the information | 16. Principals kept charging to the job.
needed from accountlng.. _ 17. The subs would not cooperate.
8. The schedule was unrealistic. 18. The word processing people kept
9. Everyone kept charging to the job. getting pulled off my job.
10. was taken off the jobat 19 quit and left me holding
the worst possible time.
the bag.
20.The CADD operations didn’t know
what




4.

3.

2.

1

Letting the job get into trouble

Not Knowing it’s in trouble

Knowing it’s in trouble and not asking for help

. Hiding the fact that it’s in trouble




 Goals & Objectives

« Scope Of Work

« Schedule

 Financial Plan

« Team Organization, Resources, Responsibilities
e Quality Control Process

« Change Management Process

« Communication Plan

« Contingency/Risk Management Plan




Communication Plan

e

Communication Element Participants Frequency Media Setting




Client
Participants

Designer
Participants

Subcontractor
Participants

Responsibility

Responsibility

Responsibility

Contact List

ComNet




Project Management Plan
Short Form

General
Date: Issue No: Prepared By:
Approved By/Title:
Project Name:
Client:

Project Location:
Type of Contract: Budget:

Project No: Project Manager:

Client Manager: Tech. Director
Client (Organization Chart Attached)

Contact:

Phone: Fax:

Mail Address Courier Address:

Project Description (Scope of Work Attached)

Project Objectives (These arespecific
and measureable)




Project Management Plan
Short Form

Deliverables, Milestone And Schedule (Schedule Attached)

Deliverable/Milestone Date Remarks

SUBCONTRACTORS
Name:
Contact:
Scope of Work:
Budget $: Type of Contract:
Fax: Mail Address:
SUBCONTRACTORS
Name:
Contact:
Scope of Work:
Budget $: Type of Contract:
Fax: Mail Address:




Document

Letters to Client
Transmittals to Client
Internal Document
Draft Documents
Final Document Issues
Travel Requests

Progress Reports

Project Management Plan
Short Form

Signature Authority
SIGN. AUTHORITY (Name/Title)

Recipients of PM Plan (Including Dates)

ComNet

Remarks




Get Projects Done on Time

Cash Flow Plan
— Accelerates Payments
— Facilitates Client Financing

Personal Time Planning
Demonstration of Resource Requirements

Effective Communication
— Client
— Team

— Management
ComNet




Easily Communicated

Flexible — Easy to Update and Change
Has Commitment of Project Team
Shows Task Interrelationships

Kept on a Calendar Basis

Forces Early Deadlines

Includes Review and Correction Time
Allows for Slippage

Has Office-Wide Correlation

Allows for Activities Beyond Contractual Due Date
Graphic Presentation



Scheduling Method #2: Bar Charts

Task Name

Preliminary
Design

Kickoff &
Review Char
Data

Design Calcs
Design Criteria
Title Sheet
Site Plan
P&IDs

Mechanical
Plan

Equip List &
Outline Spec

Client Review

Cost Estimate

Start Date
1/1/2002

1/1/2002

1/5/2002

1/10/2002
2/15/2002
2/15/2002
1/15/2002

2/15/2002

2/15/2002

3/15/2002

3/15/2002

End Date Duration

1/1/2002

1/7/2002

1/25/2002

1/30/2002

2/21/2002

2/28/2002

2/4/2002

3/7/2002

3/7/2002

4/3/2002

3/25/2002

od

5d




CPM Eqguations

« Shortest path thru the schedule

: Early Finish = Early Start +
logic

Duration

e Critical Path Tasks have “Zero

Float” Late Start = Early Start + Total

Float
« If any critical task finishes late, Late Finish = Late Start + Duration
the project will finish late
Late Finish = Early Finish + Total
Float




Duration: Length of time to complete atask

Early Start: Earliest date that a task can begin
Early Finish: Earliest date that a task can be completed

Late Start: | atest date a task can start without impacting
overall project completion

Late Finish. Latest date a task can be completed without
Impacting overall project completion




 Not allowing time for internal reviews & corrections

« Starting tasks before required prerequisites are complete
» Failure to consider availability

« Failure to delineate client responsibilities

« Excessive complexity

 Lack of contingency planning

* Failureto include activities beyond contract due date

« Failure to identify activities beyond your control

* Forgetting the “Soft Tasks” Com Net




Scope

What is the Definition

@ of a Successful
Project?

Schedule Budget




Project Duration = 6 weeks

Principal @ Y4 time = 60 hours

Project Manager @ Y time = 120 hours
Project Architect @ full time = 240 hours
Technical Support @ % time = 120 hours
Administrative Support @ Y2 = 120 hours
Total Labor = 660 hours

Labor Budget = 660 hrs @ $70/hr = $46,200

Expenses @ 10% =
Total Budget =

—4.020
$50,820




Jobs in budget trouble

Job with potential

uality/liability problems :
ARl P Project Cost that

Charges to jobs w/o contracts are not.:

Delays in getting charges keyed : :
into accounting - Billed to aclient

- Paid by a client
Delays in getting charges billed

Late payment

Jobs with unusually higm




« No Clear Vision « Lack of Team
Purpose
e Poor Team Behavior
« Team Behavior « Personal Agendas
e Focus on - UﬂWl”lng to
Personalities Participate

e Lack of Feedba1|l - Value Conflicts



Collective AND Individual
Accountability consensus

Most decisions by

“Atmosphere” is relaxed Constructive disagreements

Lots of discussion  Criticism is comfortable

Objectives well understood Clear assignments made &

accepted

Members listen to each other
« Leadership shifts from time
to time




(L) = Leadership (M) = Management




Select the right person

Provide all the available information

Ask what additional information is needed

Clearly define the product you expect

Agree on the proper

Agree on a completion date

Agree on alevel of effort

Establish control mechanisms (MBWA & MBAQ)
Expect the product to be 30% different; 10% wrong
10. Give credit; take blame

© 0 N CULEE -




Official or Unofficial?

Performs specific PM tasks
Pinch hits during PM’s absence
Allow PM to handle more jobs

Accelerates development of new PMs
— Builds arelationship with a targeted client contact
— Suggest a value added at a client meeting
— Attend client meetings to observe dynamics
— Prepare project close-out and lessons-learned




Driver (Control Taker
Pushy

Severe
Tough Minded

Dominating
Harsh
Determined
Requiring
Thorough
Decisive
Efficient

Analytic (Data Collector)
Critical
Indecisive
Stuffy
Exacting
Moralistic
Industrious
Persistent
Serious
Vigilant
Orderly

Expressive (Emotiona

Amiable (Friendly)

ComNet

Manipulative
Excitable
Undisciplined

Reacting
Promotional
Personable
Stimulating
Enthusiastic
Dramatic
Gregarious

Conforming
Retiring
Pliable
Dependent
Awkward
Supportive
Respectful
Wiling
Dependable
Agreeable



« Managing your Client

e Superior Client Service

« Keeping Relationships Fresh

* Proactive Communication




Leadership

« Know your client

 Understand your client’s
business

« Be an equal partner

e Foster trust

« Demonstrate credibility

Management

Maintain focus

Be committed

Communicate effectively

Be prepared

Be persistent when you
need input




Get bad news out as early as possible

Make sure clients heart it from you first

Take blame immediately

Present alternatives

“Your first loss is your last loss”




Ssomosowes

When vendors, consultants, and contractors asked President of
Intel Corporation how they can get more work from the giantchip
manufacturer, he told them:

Then come back and help us do if
better,”




« Who does your client report to?

« Why are they organized the way they are?

« What are their strategic drivers?

« Where do the decision makers sit?

« What do they value and expect in their relationship with you?
« What do they read?

 What is their career path?

« What are their outside interests?

« What hassles can you remove from their life?




Solicit feedback (1 page survey)

Send clients a piece of paper marked “How Can We Do Better?”
— Include the pen and postage paid envelope

Ask clients to keep a sheet entitled “Things Consultants Do
That Bug Me”

Collect, Summarize, Share, Do It Again !!!!

. i _ nq Cl




« Be Accessible: easy to be contacted

 Responsive: adapt to client needs

« Be aCloser: do what you say you will do

« Be Quick to Correct: bad news doesn’t get better with age

 Be Passionate: it’s contagious




Assume there are no problems in the relationship
Don’t listen

Rotate staff

Take a client’s repeat business for granted

Leave issues unresolved

Be defensive

Don’t call unless you have an RFP

Don’t call unless you have a job number

Are vou guilty of any of these ?




ALI&I.&n.t.Ln.tﬂLaﬂm Wunﬂn.lzmmaﬂmﬂs
You initiate Summary of work done last
period
 Same day and time « Forecast of activities for
next period
. Decide on schedule at « Scope changes/Value Added
: : to Date
kickoff meeting _
 Budget status/Deliverable
. : i status
>l and yourc lent mark the Schedule status/Percent
dates/times on your
Complete

appointment calendars _
* |Input needed from client

Other issues/concerns




 Meetings

« Telephone

* Interruptions

 Electronic Communications
 Written Communications

* Prioritizing

What Would You Do with an Extra 2 Hours per Day?




Eliminate the Meeting Remember the Golden Rule:
Praise in Public Criticize in Private

Eliminate Your Attendance
« Don’t use peer pressure to log-
Start Meetings on Time roll conclusions

“Stand-up” Meetings « Don’t hold meetings outside
normal business hours

Consider Time of Day _ _
« Kill regular meeting when they

_ no longer serve their purpose
Effective Agendas

“Action” Minutes




Answering the phone

Grouping your calls
Holding calls

Getting off the phone




; !

« Change your voicemail
message everyday

« Tell callers how to reach a
human being.

« Leave short mesSsages

E-maijl

Don’t use all caps.

Don’t spread off-color
humor.

Do your part to halt e-mail
clutter.

After 3 exchanges, reach out
and touch someone!

Purge messages
periodically.

Remember: e-mail is just like
written correspondence
expect it’s easier for people
to spread it around.




Division Time Analysis
Percent Chargeable

Detail Verification

Invalid Transaction Report
Division Aging Report

Active Projects w/ completion
dates w/in 30 Days

Unauthorized Expenditure
Detail Report

Active Projects w/ unauthorized
items

Authorization Listing

ltems Made Non-Billable during
Period X

Revenue Write-offs During
Period X

Unbilled
Receivable/Undistributed
Revenue — Audit

Unbilled
Receivable/Undistributed Cost
Aging

Manager’s Project Status
Operating Statement

Budget & Expense Report
Budget & Expense Exception
Near-Term Financial Action




1.

2.

3.

4.

Using the information available, quantify the following:

What is the overall schedule status?

What is the overall budget status?

Are there any problems on this project?

Is there any good news?




Don’t react immediately — THINK-THINK-IT’S NOT ILEGAL YET

Define the problem (not just the symptoms)

Identify all the alternatives

Don’t assess blame

Select the alternative(s) you believe will work

Take positive, authoritative action

When the dust settle

ComNet



« Policy of single statement

« Minimum design necessary to get project built
— Without excess cost growth during construction

« Thereis NO hierarchy of documents

« Drawings DO NOT need to stand on their own merit

« DO NOT allow GCs to break-up bid sets for distribution to subs




Plan early.

Establish the change order procedure up front.

Get Immediate concurrence from the client of changes.
Keep good documentation

Limit small changes (aka, scope creep)

Never agree to do extra work without authorization.
When in doubt, ask for the money!




Average profits from Construction Admin (CA) are 40% of
design profits

One-third of firms make more on CA than on design

These firms perform more services:
— Construction management
— Resident A/E
— Equipment procurement
— Claims Administration
They also do it smarter:
— Allocate gt least 20% of effort of CA
— Avoid vague scopes (e.g. “periodic site visits”)
— Minimize use of office personnel for field activities
— Wiait till contractor is selected before negotiating CA fee




The last 10% vs. the first 10%

The importance of a planned approach
Evaluating the need to make changes
Making changes efficiently

Final documentation

Learning from the experts (contractors)

Project Completion Analysis (Post-Mortem)
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Form BC-101
State No. H.010049 INSPECTOR'S DAILY REPORT

135803.80-Rehabilitate Runway 18/36 Lighting - Winnsboro Day & Date Wednesday September 10, 2014

Ptly. Cldy. & Warm Temperature: High 96 Low
Time Work Started 7:30 AM Stopped 4:30 PM Hours Worked
Contractor's Forces: Supt. Foreman
Operators Skilled Labor Unskilled Others

Engineering Personnel: Tommy Duke

Contractor's Equipment on Project

Mumber & Type Operating MNot Oper. Reason Not Operating

QOuachita Electrical Contractor, LLC

Ford F-250 Crew Truck w/ Tool Trailer
Case CX80 Excavator

CAT Rubber Tire Backhoe

John Deere Tractor w/ Blade

Ditch Witch Trencher

DETAILS OF DAILY OPERATIONS

Quachita Electrical Contractor (Prime Contractor)

Barricado’s & R Cl s in Pl
Poured 5 Cubic Yard's of 4000 PSI of Fiber Reinforced Concrete for PAPI Light Pads East of Runway C/L.

Excavated, Graded & Constructed Concrete Form's for Threshold Light Pads North {16) End of Runway.

Summary Of Quantities:

Jammy Huke

InSpector

Allen Taylor, La. DOTD Aviation Section

ComNet
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INSPECTOR'S DAILY REPORT

roject Mo. 135803.80-Rehabilitate Runway 18/36 Lighting - Winnsboro | Day & Date |Thurs.4da=n|| September 11, 2014

eather Ptly. Cldy. & Warm Temperature: High 96 Low 70
ork Day Time Work Started 7:30 AM Stopped 4:30 PM Hours Waorked 9
ontractor's Forces: Supt. Foreman 1

perators 1 Skilled Labor 3 Unskilled Others

ngineering Personnel:

Tommy Duke

Contractor's Equipment on Project

Mumber & Type

Operating Mot Oper. Reason Not Operating

uachita Electrical Contractor, LLC

ord F-250 Crew Truck w/ Tool Trailer

ase CX80 Excavator

AT Rubber Tire Backhoe

ohn Deere Tractor w/ Blade

itch Witch Trencher

R [ N P N Y

DETAILS OF DAILY OPERATIONS

uachita Electrical Contractor (Prime Contractor)

Baricade’s & R o SInPl

oured 7 Cubic Yard's of 4000 PSI of Fiber Reinforced Concrete for Threshold Light Pads North (16) End of Runway.

ulled Concrete Form's, Backfilled & Dressed around PAPI Pad's East of Runway C/L.

ummary Of Quantities:

isitors:

Jammy Huke

Infpector




Form BC-101
State No. H.010049 INSPECTOR'S DAILY REPORT

Project No. 135803.80-Rehabilitate Runway 18/36 Lighting - Winnsboro Day & Date Thursday October 2, 2014
Weather Cldy. w/ P.M. Shower's Temperature: High 94 Low 72

Work Day Time Work Started 7:30 AM Stopped 3:30 PM Hours Worked 8 - (Onsite Work Time)
Contractor's Forces: Supt. Foreman Does Not Reflect Chargable Travel Time
Operators Skilled Labor Unskilled Others

Engineering Personnel: Tommy Duke

Contractor's Equipment on Project

MNumber & Type Operating Mot Dper. Reason Mot Operating
Quachita Electrical Contractor, LLC

Ford F-250 Crew Truck w/ Tool Trailer
Case CX80 Excavator

JCB Rubber Tire Backhoe

John Deere Tractor w/ Blade

Ford Tractor w/ Tiller

Ford Tractor w/ Trencher

Air Compressor
Big Red Mack Dump Truck

DETAILS OF DAILY OPERATIONS

Quachita Electrical Contractor (Prime Contractor)

Working on Beacon Rehabilitation, Cleaning Up & Hauling off Excess Dirt and Debris from Jobsite to Location(s) specified by City Public Work's Director.

NOTE: Contractor waiting on Entergy for Electrical Hook-Up & Plumber for Natural Gas Supply to Emergency Generator.

Summary Of Quantities:

Jarmang Sube

“ Inspector




PROJECT WEEKLY PROGRESS:

September 8, 2015 (8/31/15 -9/8/15)

Project Description: Interior Renovation Milestone

Charter Academy - New Orleans, LA

Resident Project Inspector:

Prepared By: Lily Flynn

Project Admin: Eric Porter

Comnet Project No.:

Construction Manager: Lily Flynn

Contract No.: N/A

Contractor: Comnet, LLC

Original Contract Amount: N/A

Current Contract Amount: N/A

Contract Time Summary as of September 8, 2015

Original Days:

5S4 Days (Not including change orders)

Weather Days:

0

Days Granted by Client:

N/A

Days Granted by S.A. or Claim:

N/A

Total Contract Days:

5S4 Days

Days Used:

N/A

Days Remaining:

N/A

Pending Days:

N/A

Contract Start Date:

August 8, 2015 (Notice to proceed)

Contract Sch'd Completion Date:

September 30, 2015

Actual Construction Start Date

August 8, 2015

Project Summary as of September, 2015

Progress

Contract Time Used: (August 8th, 2015 (Notice to Proceed)

32 Days out of 54 Days

1. Controlling Items of Work: N/A

2. Submittals: N/A

3. Unresolved Issues: Roofing repairs - DAMAGE TO REPAIRED CEILINGS WILL CONTINUE TO REOCCUR AS LONG AS THE ROOF IS NOT REPAIRED.
ANY CEILING THAT HAS BEEN REPAIRED WILL CONTINUE TO HAVE ISSUES AS LONG AS ROOF IS NOT REPAIRED.
The ceiling in Room 205 was repaired twice. Needs approval to repair a third time. - CHANGE ORDER - STILL WAITING APPROVAL

* Cafeteria - The switch for the two sets of 3 recessed cans light fixtures is missing a knob and has to be replaced. - CHANGE ORDER - STILL WAITING
ON APPROVAL

Per Ms Robichoux - Replace missing wood frame around the door to the cafeteria’ office, replaoce missing latch and instoll new door
THIS IS A CHANGE ORDER - AWAITING APPROVAL TO PROCEED. STILL WAITING ON APPROVAL TO PROCEED

* Cafeteria

knob with o key.

* Kitchen - Per Ms Robichoux -Replace 5 light covers on the 2° x 4’ fluorescent ceiling mounted light fixtures - CHANGE ORDER -Awaiting approval to

proceed. STILL WAITING ON APPROVAL TO PROCEED

* Room 219 A/C unit contactor was replaced by Forest Air, LLC. CHANGE ORDER.




Vapor Barrier being instalied over Dens Glass

Lath instalied over vapor barrier and ready for pé Sollasters on W & N Bewation
appication Deing prepped and primed for
painting

ComNet

Painted Bollasters
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Form BC-101
Xavier University Center - Chick-Fil-A Project Manager Rep«

Project Mo. Xawvier CFA Project Management Weekly Report Day & Date Week Ending 08-11-2018

Weather rain Temperature: High 90 Low
Work Day Monday - Friday Time Work Started 7:00 AM Stopped 4:00 PM Hours Worked

Contractor's Forces: Supt. Ken French Foreman

Cperators Subcontractors Skilled Unskilled Others

Tia

Contractor's Equipment on Project
Number & Type Operating # of Operators Scope of Work
Select Demolition Subs il Remove walls- Remove Floor tile - Completed.
Jackhammer-Sawer-Snipper Plumbmer 4 Xray concrete - locating electrics Busting concrete
Electrical Services Electrician 3 Remove & Replace & Relocate  Circuit boards
1 FPlumbing layout

Plumbing Services Plumber

DETAILS OF DAILY OPERATIONS

Shrader & Martinez Construction - Sadoma, AZ - General Contrac

1. Select Demolition: The subcontractor removed all walls and removed all floor tiles and disposed up it via dumpster load. Task completed 8-8-18
2. Electrical Services: |dentify wiring to secure safety, relocate existing electrical panel and begin a sixteen day rough-in process.

3. Concrete Removal: Locate the greae trap, locate the electrical lines underneath the concrete via an X-Ray contractor and start the cutting of
the concrete. WWhen concrete is opened, mark all underground conduit layout via "red” markings. Also add electrical and gas "lock-out tag-out”

hangers in areas where applicable.

Plumbing: Plumbing underground and rough-in will take place after concrete is removed. Then conrete will be re-poured.

Framing: The subcontractor brought metal studs for framing purposes. Until all concrete is removed and plumbing & electrical install and re-poured
framing will not take place; thereby, causing a delay in framing.

Of Quantities:
Electrical materials onsite
FPlumbing materials onsite

Framig metal studs and no evidence of accoustal ceiling tile onsite.

Precip. = .55 Eric Porter - ComMet. LLC C o m N et

Project Manager




9/10/2018
Xavier Uniwversity Center - Chick-Fil-A Project Manager Rep«
F'rejec:t Mo. Xawvier CFA Project Management Weekly Report Day & Date Week Ending 9-8-2018
Weather Sunny Temperature: High 87 Low
Werl-c Day Monday - Friday Time Work Started 6:30 A.M. Stopped 3:30 P.M. Hours Worked

Centracter’s Forces: Supt. Ken French Foreman

| Operators Subcontractors Skilled Unskilled Others
|

Engineering Personnel: None

Contractor's Equipment on Project
Number & Type Operating # of Operators Scope of Work
Cenerete Bursting & Halu-Off Subs 3 Haul-Off Busted concrete Qutside Container
Electric:al Semvices Electrician 4 Re-wire and install panels Re-wire runs install new panel
Cenc:rete Re-Pour Concrete Sub 2 Install re-bar and mesh

Plumbing Semvices Plumber 1 Cwersee concrete pour
DETAILS OF DAILY OPERATIONS

Shrader & Martinez Construction - Sadoma, AZ - General Contrac

1. Job Shut-Down: Due to Labor Day on Sept 3, 2018, the job was shut-down.

2. Electrical Services: The electricians were on hand to install the new panels and re-wiring runs through newly installed conduits in the ceiling.
The electricians reguested a power shut-down of the freight elevator for 8-7-2015. We coordinated with Bruce Hamilton of Building Services. Mr.
Hamilten advised that Otis Elevator reguired an indemnification signature form to be executed by the electrician; however, the general contractor
exec:uted the form and signed it. Otis Elevator shutdown the power at 8:A_NM. until 12-MOOM. This allowed the electricians to make room on the
new panel. The new service panel will be in compliance with the instructions given by David Silva, the electrical engineer. The service panels will
be moved from the eastern room to the western site. It will be labed where in the future it will be easy to identify circuits and locations.

3. Concrete Sub: The concrete subcontractor began forming the areas of the concrete floor that was busted and removed to the rear building
where the contractor has a dumpster. The concrete subcontractor began and completed forming. adding rebar. sand and wrap. The pour was done
the weekend of Sept 8. 2018. The concrete sub used redymix and mixed it onsite opposed to bringing out a pump truck. It will take 2 days to cour.
4. Disaster Prepareness: The university shut-down all schood operations on Tuesday., September 4. due to the possibility of a Hurricane. The

centracters were notified to secure all areas of the work site from Bruce Hamilton and Harold Vincent.
5. Framing: Framing is scheduled to began on Monday., September 10, 2015.
Quan'tites Onsite:

Quantities Onsite:

Electrical Materials are on site.
Plumbing Materials are not onsite for grease trap lay-in
Framing: Materials onsite.

|Precip. = .55 Eric Porter - ComMet, LLC
Project Manager

| Visitors: Subcontractors.
University Officials: Harodl Vincent with facilities, Dr. Werett visited on 8-24-2018 and Ed Phillips, Sr. VP of Fiscal was on site, daily.




h_Dn'INE-t, LLC Combet, LLC

11 Harding Baw

Site Praject Harme. _ Chidk-Fil-A ¢ Project Ne

Lacation: Nasier University — University Center Food Court Sreas

1. Controlling e=ms of Waork: Clectrical Cut-Ower, Drywisll Installat B area and
millwark preparation. Fl & vl il allation. Lecation of tra rmer ko ald lecker rao a1l D Fioer
Erease raps ansite

Subwmittals - Contractaor bas all propect submittale. Mo remain . Combractar baas mi

¢ deauae lewd Himes C o m N et

COMDErns as it relates to pracune ment bems




thee wiall duct gresse trags system he i b Safety & Permits as well as the Lovisiana State Fire Marshall far
resdew ard appraval.

are needed priar bo the Louisiana State Fire
af wesk anding 1
trap system the week of 10
thee state fire marshal has been scheduled prior bo instaliation of wall duct grease system.

ComMet, LLC Project Mumbsar:

Weekly Progress Report
Date: _10-20-2018

Discussion of Wiork In Progre:

The week of October 13, 2018, elertrical subsontractor was tasked to run feeders as wires were in the box. This
caused a schedule with Central Plant to grant a shutdown of the entire UC building in order re-tie the wires to the
building's main box. The shutdown was granted and scheduled for Thursday, the 117 of October at 10045 PR, On site
for the cut-over wene the csmpus security to secure the building, the Central Plamt representative on the night shift,
the subcontractor and the general contractor.  This process was to take the system down for fowr howrs. During the
process of the cut-ower, it discovered that the slectrical subcontractor had never installed the breaker. The Central
Plant did not know the breaker had not been installed as well as the G The process of cutting over all the wiring
wins successful; however, it will require and another tie-in to the main electrical pane! room scheduled for a later date
the week of 10-20-2018. On 10-19-2018, the general contractor requested anather shutdown to finally re-tie the
electrical systems to the main grid. This was schedule for 10-21-2018 at 11:30 PO

The transformer arrived on 10-3-2008. It was
instalbed this past week in the old lodeer room in the back of the cafeteria.

Thas greass ducts for the hood arrived onsite on 10-9-2018. The general contractor was waiting on approval from the
state fire marshal reviewer. The review was suocessful and the general contractor received approwal to irstall the
winll ducts grease traps on 10-21-2018. They are installing the system. The general contractor was cavtioned to call
for a field fire marshal inspector to review the hanging of those dwcts in the hallway. The general contractor advised
that he will be keaving at the end of today, 10-22-20018 for the rest of the week and will be scheduling a fire marshal
inspection on next week when be comes back to the job.

This project manager will be looking-in on the jobsite in the absence of the general contractor. Bruce Hamilton will
alwo ook inon the project as a representative of the unfeersity on Thursday, during the week of 10-27-2018.

Wisitors on site this week was Kensoaen Byrd, the university chief enginesr. He met with the project manager and the
general contractor and he had concerns about the wall duct grease trap installation as well as why wasn’t the design
changed plans was not submitted to the fire marshal.  WEEK OF 10-13-2018. GDING FORWARD, THE
SUPERINTENDENT WILL ASK FOR PROPER IDENTIFICATION WATH BOE SITE VISITORS 50 THAT PFROPER
REPRESENTATION WiLL BE MOTED.

The dirpwall is practically 80% complete. The Milbvork base and fire rated plastic panels installation was rescheduled
wntil after floor tile are completed.  The Coolers and freezers were scheduled to be delivered on 10-19-2008.



HNOTE:

mmmlh' to the original Project Management Status Report for week ending 10-13-2018, Marion Bracy sent an
email to this project manager informing that there was a fire in the comstruction waste dumpster on 10-11-2018, and
it was not an the original project management report. After inguiring about the subject at hand from the general
contractor’s superintendent, we learned of the fire. The fire was discovered by the electrical contractor’s two
employees arownd 7:15 a.m. Those two employees attempted to subdue the un-billowing fire and also was joined by

determined to call the NOFD to completely contain the fire. Per ©Mr. Bracy, an ongoing investigation is in progress by
the university police department.

 and si re to ba installed. The Sprinkler diffusers & cabinets will b
nt will begin as well. The Hy
Floar tiles.

After the hanging of drywall, the taps, Float & paint the walls are on schedule, The ceiling grid and ceiling tile

jill be finished and the cabinets will start installation & well &

installation was re-icheduled wnital after the slectricl cutaver & greage hoods are installed. The Milkwork base
will b imstalled and ready for final installation within two weeks. The transformes will be installed,

Plan Questions: Does the GO hiave the original Fire Marshall stamped approved plans onsite prior to the Fire

ftarshall inspection. As of 10 B answer to that is yas

. Work Thmps: & ML, first shift. Then 2-30 ta 1 srand shift.

. Dbstacles: none

. Safety: The general contractar halds a safety meeting with his sub-contractors weekly.

. Visitors: Representatives from The Cineplex Menu Board compary & Marion Bracy fram the University.

. Public Refations: The university has concerns with the Franchise and students. A student mesating & schedule for

. Schedule: The project is on schedule for finishing on Movember 14, 2018

ComNet




Figure 11 Floors cured, metal sted framing., slectrical rougb-ins in place, plumbing irstalled. Materials onsite:
trarsformer, drywall and ceiling grids.

ComMet, LLC

ComMet, LLC

Project Mame: Chick-Fil-A

Weekly Progress Report
Dake: 10-20-2008

Project Mumiser:

Weekly Progress Report
Date:

ComNet
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PROJECT WEEN, oo o o c PRIV 2| Ll . - . Lo Jf /'
Project Description: Bullding Envelope Repars

Xawier South Suilding - Xawvier University of Louisiana Resident Project inspectbor:
Prepared ﬂ; Liby Fiynn Project Admmin: Clay Shale
Holby & Semith Architects Project No.: 13024 Construction Manager: Liky Fiynn
Contract No.: N/JA Contractor: Eowin West - Modnerney & Associates
Original C 2CT A T Current CONtract Amoesnt: NJA
ora D 200 A
0" 1Je"-- D™ . Cc:llldraa-- 270 G
TD X
‘Grant.,... Client:: (LA
Da¥sGr.lnted s .A..orc-- [l 1A
Itotalcontraa U= 77010cavs
o NI A
[ A
- A
Coonr.aaSr.an O....: iM:;ay 15- 20-14 CNc:ldca to "n:cii1o-cf)
COO'Im.act 'Sch'd Cotnpl ,. Dlallta, [ .. «>ru™-""a.2015
Acz:u.al CONS=- StartDm- Jun.20.20:L-4
Pra(ect:So .« .aso 2014
- =0 # 5 a.rtol 415 tat:M = -x00K
|COO 1tr.a0T lane!Usaad: ........ J.5'm. 2014 (Na'®icieU >Proc:a.lOdl J20sDa'l/5 out at z70 pDa-.is
Lﬂl—_mﬂw& NSA
Z. Subsnittals: N/ A
wesolved issues: Restrooms wall tile replacement in Rooms 635, 427, 325 B216 is still pending

Defective IG Units i Rooms 405/806 (2). 4443 (1), 445 (1) - Controctor stV waiting on repilaocerment gloss 1o arrive.
2 addithomal defective MG Units have been found om the 4th Floor (making it a total of &)

415 windows hawe been reniaced. Owt of the 415 windows 32 are st await g instsallation of final glass.
co..t.--:llor sr; il waiting on Neighborhood Restoration 10 plant additonal sodD11-Lfecl:;at the Sowth Elevathon entry

= Comractor finished working on the reconstruction of the exterior plaste! bia_clllll | Thoernco will follow and apply plaster.

* Comractor will get banding pgaint once Thornoo is finished installing plasaer

*+ a.a.uacforw resume working evenang on the intenors, painting and mstaling wincdow sills.

* Comtractor had Small Large Missile insuiated glass (1G) wnies ns calted on:it.7 Nndows the East Elevation in rooms 104 (2), 105, 106, 107, 108, 204 (2)
204/205 (1), 205 {(3), 308, 309, 310_ 311 & 312

* Comtractor had Large Missie I1G units instalied on the tripple window in Rooems 203 .and 22A -

- - 415 wAncows hawe been taken out: 415 windows have been instalied and 368windows have completed DOKon.,_ - =ltllar

* Comractor had all walls needing plaster repaired measured and provided Lily Fliynn with the sguare footage | nfio m—— sryFErgm pas U, pita--.a
report that shows damaged plasier sguare footage per room, severity of damaged as well as photagraphs showing e wwalls. ThEsreport - - -

submitted 1o Volkert




