Lesson:  Follower or Leader?
6:30 p.m.  Prayer led by Mentor
Mentor/Guest Speaker Spotlight – Explain to young men any of the following:

· Where are you from?  (If Los Angeles County native list neighborhood)

· What local schools (if any) he attended?

· What was your most interesting job and what did you have to do to become prepared for the job?  (Education, technical training, etc)  
· What was your family background (i.e. single parent, extended family upbringing, foster parents)?

· Any major obstacles you had to overcome at a young age?

· Why you feel it is important to be a mentor?
6:40 p.m.
Recap:  Last session Making Wise Choices    

Leader (noun) - A person who rules, guides or inspires. 
What does it take to be a positive leader?

1. Desire to help others.  2. Confidence in ones abilities .  3.  Able to listen to others who are knowledgeable and make informed decisions.  
Examples and how to handle:
· We need two mentors and one mentee.  The mentee will have to decide whether to lead or follow.
ROLE PLAY SHOWING INDIVIDUALS MAKING UNWISE CHOICES.  
· Roles:  Mentee – Friend (passenger)
Mentor 1 – Gang Recruit (driver) Mentor 2 – Gang Leader
· Process: 1. Get one mentee volunteer. 2. Get 2 mentor volunteers.  3. Tell mentee what question to ask.  4.  Allow mentor to answer question on own.
a. Being confronted with an opportunity to make quick money illegally.
Mentor 2 (Gang Leader):  Ya’ll ready to make this run? We got business to handle.
Mentor 1 (Recruit): Yeah.  (to Mentee)  You ready to make some money?

Mentee: Answers on own.

Mentor 2 (Gang Leader):  Here take this package across the street for me. Don’t look inside and when you get back I got a hundred dollars each for ya’ll. That’s how we take care of our own because once you with us you become family.
Mentor 1 (Recruit): Cool. You ain’t got nothin’ to worry about. (to Mentee) Look all we have to do is take this across the street and we get a hundred dollars.  And if anybody ever mess with us they’ll have our backs. You ready? Let’s go. 
Mentee: Answers on his own.

Mentee reflections on what they observed.  Mentor reflections on what they observed.

7:00 p.m.  Break 
7:10 p.m.  Resume meeting and break into groups based on age.
MENTOR TEACHING PLAN:  For each topic.  1) Define the concept.  2) Provide the mentees examples of how they encounter it in life.  3)  Ask the mentees to explain it to you in their own words to ensure that they understand it.  4) Give mentees tips on how they can start to take action to begin using the concept.  [Ensure that all mentees participate.]

DETAILED EXPLANATION OF HOW TO BE A LEADER
1. STEP 1 – HOW TO LEAD. 
a. Define topic – Explain the difference between a good leader and someone who’s  just a bossy person.       
b. Mentor provides Real Life Example – Tell about a time that you had to make the choice to be a leader when it may have been easier (in the short term) to follow.     
c. Ensure mentees understand concept.  Have them explain in their own words.

d. Mentor Tips – Provide ideas of how not to be distracted by a desire to follow where  the crowd is going.
2. STEP 2 – WHEN TO LEAD, WHEN TO FOLLOW
a. Define topic – In order to be a good leader you must know how to follow. The key is “who” and “what” you follow.
b. Mentor provides real life example – Please provide mentees an example of when it was better for you to follow someone else’s positive lead in order to reach your goal.        
c. Ensure mentees understand the concept. – Ask mentees to share the difference between following for the right reasons and following for the wrong reasons.
d. Mentor tips – Explain to Mentees that there is nothing wrong with following when the goal is to learn something from others who are more experienced.  
3. STEP 3 – BEING AN EFFECTIVE LEADER
a. Define topic – Explain the difference between a bad leader and a good leader.
b. Mentor provides real life example – Please explain to the mentees a time when you were able to lead effectively.  Ex. Family situation, work or school situation, etc…
c. Ensure mentees understand the concept.     
d. Mentor tips – Explain benefits of being able to take the lead in your own life.     
7:45 p.m.
REGROUP – Mentees from each subgroup discuss what they learned.  
7: 50 P.M.
PRAYER (led by mentee) AND DISMISSAL
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