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Upright (Vertical) Piano Tuning, Regulation, and 

Repair Price List 
 

This is not a comprehensive price list, but a list of services 

commonly performed in the maintenance of vertical pianos.  

 

TUNING (includes pedal adjustment and minor action adjustments so 

piano can be tuned): $100. This does not include a pitch raise if 

the piano has not been tuned in many years and has dropped pitch 

significantly. 

 

PITCH RAISE: $25.00 

 

CLEANING SERVICES: 

Apply center pin cleaner action centers: $14.75 

Apply center pin cleaner action centers spinet: $117.50 

 Clean balance and guide pins: $50.00 

 Clean balance and guide pins spinet: $75.00 

Clean keys: $6.25 

Dry Lube Balance and Guide Rail Pins: $12.50 

Remove and install action: $7.50  

Remove and install spinet action: $25.00 

Remove action, blow out dirt w/ compressor at shop: $56.25  

 Remove keys, vacuum key frame: $25.00  

 Remove keys, vacuum key frame spinet: $37.50  

 Remove spinet action, blow out dirt w/ compressor (shop): $67.50    

Vacuum bottom inside: $5.00 

Vacuum keys inside of piano:  $3.75 

 

REPAIR/REPLACEMENT SERVICES: 

Hammer shank repair: $12.50 

Re-glue ivory head/tail w/ wafer (shop): $50.00  

Re-glue ivory or key top (spot glue):$12.50 

Re-glue jack flange: $7.50 

Re-glue sharp (shop): $50.00 

Re-pin hammer butt flange: $7.50  

Re-pin whippen flange: $14.75  

Re-pin whippen flange spinet: $39.75   

Replace bridal strap: $3.75 

Replace damper felt: $3.75  
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Replace damper spring: $7.50  

Replace damper lever: $12.50  

Replace felt punching keyframe and pedals: $3.75 

Replace hammer flange: $7.50  

 Replace hammer shank: $25.00  

Replace hammer: $12.50 

Replace hammer flange spinet:$32.50 

Replace hammer spring: $7.50 

Replace jack spring: $6.25 

Replace jack flange: $7.50  

Replace jack flange spinet: $32.50 

Replace keybutton:  $11.25  

Replace pedal bracket: $25.00 plus cost 

Replace pedal rod pins: $25.00 

Replace rubber donut: $3.75 

Replace single elbow: $12.50 

Replace square rubber grommet: $5.00 

Replace wippen: $19.75 

Replace whippen flange: $14.75  

Replace whippen flange spinet: $32.50 

 

STRINGS AND TUNING PINS:  

 Duplicate bass string: $50.00 

 Replace bass string (universal: $25.00  

Replace treble string: $25.00 

 Replace tuning pin: $12.50 

 Splice bass string (if possible): $15.00 

 

STRINGING SETS WOUND STRINGS (IN-HOME): $700.00 

STRINGING WHOLE PIANO (SHOP): $1500.00 

GILD PLATE: WRITTEN ESTIMATE 

PLATE LETTERING: WRITTEN ESTIMATE 

TRANSPORTATION: WRITTEN ESTIMATE 

   

ACTION REGULATION (by function): 

 Align Hammers: $14.75  

 Capstans and lost motion: $7.50-$22.50 

 Check: $25.00 

 Damper lift: $50.00 

 Damper spoons: $50.00 

 Ease key centers: $25.00 

 File and Shape Hammers (shop): $150.00 

 Hammer Blow: $3.75  

 Let off: $25.00 

 Level/Square Keys and Set Key Dip: $75.00 

 Replace balance, guide, and key rest felt: $75.00  

Tighten action screws:  $18.50 



Tighten actions screws spinet: $75.00  

  

IN-HOME ACTION REGULATION: $294.75 (minus hammer filing) 

 

ACTION PARTS REPLACEMENT SERVICES:  

 Bridal Straps (shop): $100.00-$150.00 

 New Backcheck Felt (shop): $150.00 

 New Sticker or Whippen underfelt (shop): $150.00 

 New butt felt (shop): $105.00 

 Replace damper felts (home and shop): $400.00 

 Replace damper lever underfelt: (shop): $250.00 

 Replace plastic damper flanges (shop): $350.00 

 Replace hammer springs (shop): $278.50 

 Replace hammer butt loops (shop): $362.00 

 Hammer butt flanges set w/ loops (shop): $305.00    

 Spinet elbows set: $300.00 

 Rubber donut grommet set: $250.00 

 Square rubber grommet set: $265.00 

 

KEYS: 

 Acrylic key repair (shop): Written Estimate 

 Set of new key tops (shop): $650.00 

 New key bushings (shop): $360.00 

 New balance and guide rail pins (shop): $310.00 

 

RESTORE HAMMER BUTTS, DAMPER LEVERS, WIPPENS: $1100.OO 

(hammer butt felt and leather, hammer and damper spring felt, wippen 

heel or sticker felt, bridal straps, damper lever felt, catcher 

leather) 

 

NEW SET HAMMER BUTTS: $700.00  

NEW SET WIPPENS: $930.00 

NEW SET HAMMER SHANKS: $112.50 

NEW SET DAMPER LEVERS: $440.00 

NEW HAMMERS: $600.00-$900.00  

 

 

 

 

 

 


