The Quill & Bugle
Saramana SAR Chapter Newsletter
Editor: Tom Mahaffey tdmahaffey@earthlink.net

September 2016 Edition

Webpage: SaramanaSAR.org

Dear Saramana
Compatriots,

It is my hope that you were able to enjoy the summer. The Chapter has been busy with various
items. We again marched in the Memorial Day parade, provided the color guard for both DAR
events, Flag Day and Constitution Day. In June we were invited to do the same for the Kiwanis
Club in Bradenton, were we inaugurated the speaker’s bureau to nearly 100 Kiwanians. We plan to
go forward and make similar presentations to other service clubs, schools etc.
In August the BOG approved the 2017 budget and participating in the “Giving Challenge”
Preliminary results are 22 members pledged $1875. and matching funds should total bring the total
to about $4350. This will be used for the 33% increase of cash awards for our youth programs.
On a sadder note, two Compatriots lost their wives, Former State and Chapter President Frank
Holdalski’s wife Barbara and Bruce Baxter’s wife Janet passed. Our thoughts and prayers are with
them.
Please join us at Sara Bay for an interesting program and induction of new members. There will
also be two tailors who will display both men’s and woman’s Revolutionary period clothing.

Dick

Next Luncheon Meeting
October 21, 2016
Sara Bay Country Club 11:30 AM
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History of the Red Men
The Improved Order of Red Men traces its origin to certain secret patriotic societies founded before
the American Revolution. They were established to promote Liberty and to defy the tyranny of the
English Crown. Among the early groups were: The Sons of Liberty, the Sons of St. Tammany, and
later the Society of Red Men.
On December 16, 1773 a group of men, all members of the Sons of Liberty, met in Boston to protest
the tax on tea imposed by England. When their protest went unheeded, they disguised themselves as
Mohawk Indians, proceeded to Boston harbor, and dumped overboard 342 chests of English tea.
During the Revolutionary War, members of secret societies quenched their council fires and took up
muskets to join with the Continental Army. To the cause of Freedom and Liberty they pledged their
lives, their fortunes, and their sacred honors. At the end of the hard fought war the American Republic
was born and was soon acknowledged among the nations of the world.
Following the American Revolution many of the various secret societies founded before and during
the conflict continued in existence as brotherhoods or fraternities.
For the next 35 years, however, each of the original Sons of Liberty and Sons of St. Tammany groups
went their own way, under many different names. In 1813, at historic Fort Mifflin, near Philadelphia,
several of these groups came together and formed one organization known as the Society of Red
Men. The name was changed to the Improved Order of Red Men in Baltimore in 1834.
At Baltimore, Maryland, in 1847, the various local tribes came together and formed a national
organization called the Grand Council of the United States.
With the formation of a national organization, the Improved Order of Red Men soon spread, and
within 30 years there were State Great Councils in 21 states with a membership of over 150,000. The
Order continued to grow and by the mid-1920s there were tribes in 46 states and territories with a
membership totaling over one-half million.
Today, The Improved Order of Red Men continues to offer all patriotic Americans an organization that
is pledged to the high ideals of Freedom, Friendship, and Charity. These are the same ideals on
which the American nation was founded. By belonging to this proud and historic organization you can
demonstrate your desire to continue the battle started at Lexington and Concord to promote Freedom
and protect the American Way of Life. Source: http://www.redmen.org/redmen/info/

Saramana Chapter-Board of Governors (BOG) Minutes
I. Secretary: William W. Edgeworth
II. Meeting: 21 September 2016, Church of the Redeemer, Sarasota, FL.
III. Meeting Composition: (regular) (special) (BOG) (Chapter) meeting.
IV. Meeting Notice: 1. Published via Q&B; 2. Email; 3. Phone
V. Attendance/ Roll Call:
Elected Officers: 1. Dick Mahaffey (President); 2. Steve Fields (VP); 3. Bill Edgeworth (Secretary); 4.
Preston Adams (Treasurer); 5. Ken Aubrey (Registrar/Genealogist); 6. Charles Riegle (Historian); 7.
John Hartley (Chaplain); 8. Doug Erb (Sergeant-at-Arms).
Governors: 1. Harry Cruncleton (2017); 2. Terry Schaefer (2016); 3. Dan Kennedy (2016); 4. Ted
Hornback (2016); 5. Chuck Reeves (2017); 6. Tom Thompson (2016); 7. Buddy Turman (2017); 8.
Vacant (2017).
All other Past Presidents in attendance: (full voting rights; NOT required to attend, and shall NOT
count toward quorum. Chuck Sweeney (41st); Harold Crapo (39th); John Williams (37th) and Vic
McMurry(42nd).
Members: None
Present Members: List Number by Category: EO __7__G __3__PP__1
VI. Guests: NONE
VII. Induction of Governor: NONE
VIII. Quorum Requirement: BOG count necessary for a Quorum: 7 Actual Quorum Count 10.
IX. Board Action/Notes:
(1.) Call to order made at 1:30 PM followed by the Invocation, Pledge of Allegiance, SAR Pledge and
announcement of the presence of a quorum.
(2.) Pulled Reports: The following reports were pulled from the consent agenda: Giving Challenge (V.
McMurry); Liberty Tree (R. Johnson); Rumbaugh Oration (C. Reeves); Webmaster (v. McMurry), and
Nominating Committee (S. Fields).
(3.) Consent Agenda: The consent agenda was distributed prior to the meeting and motion to accept
made by Buddy Turman, seconded by Preston Adams. The consent agenda was accepted upon
unanimous vote.
(4.) Officer’s Reports: Treasurer’s Report: Preston Adams reviewed the financial statements,
pointing out minor adjustments with no major exceptions. Motion to accept the financial statements
made by Doug Erb, seconded by Dan Kennedy. Statements were accepted with unanimous vote.
Treasurer Adams then presented the 2017 Budget reflecting recommended adjustments. Motion to
accept the Budget made by Doug Erb, seconded by Dan Kennedy. Upon vote with one opposed, the
Budget was accepted. Vice President: Steve Fields presented the pulled Nominating Committee
Report showing confirmed vacancies for six positions (Officers and Committee Chairs). Spirited
discussion ensued regarding more effort needed to recruit chapter members along with descriptions of
the required duties. Charles Riegle volunteered to distribute a previously discontinued “field manual”

of job descriptions to BOG members to help fill vacancies. Motion to accept the Vice President’s report
made by Doug Erb, seconded by Ken Aubrey. Report was accepted upon unanimous vote.
President’s Report: Dick Mahaffey announced the Giving Challenge was still ongoing. Buddy
Turman said he checked the Patterson Foundation Website and the Saramana Chapter had raised
$4,350 as of 1 PM. President Mahaffey reported he had helped set up the Constitution Day exhibit at
Selby Library with DAR Jean Catsakis, where he learned from Sharon Spry of the DAR, about the
Genealogical Report Day to be held January 28th, 2017 at the Braden River Library, Bradenton, FL.
There will be no cost to the Chapter to assist with this project. Those interested in attending will,
however, be charged $10.00 to defray costs. FLSSAR President Ray Wess suggested each Chapter set
up a Widow’s Brigade. President Mahaffey recommends we ask Pru-Ann Miller be the Chair. The
program for next month’s Luncheon Meeting is “Just Two Tailors”. A motion to accept the President’s
Report made by Dan Kennedy, seconded by Charles Riegle. The report was accepted upon unanimous
vote.
(5.) New Business: Dan Kennedy moved that monies from the Trust Fund be used to pay the State and
National dues of $52.00 each for Life Members: Ashcraft, Barrett, Hess, Reigle and Cruncleton.
Seconded by Charles Riegle. Motion passed with one abstention. Motion by Dan Kennedy, seconded
by Charles Riegle to approve the purchase of medals and awards. The motion passed with one
abstention. The presenters for the October Luncheon meeting will incur mileage of 400 miles for the
round trip. A motion was made by Harold Crapo to establish policy to pay speakers no more than $.25
per mile, seconded by Doug Erb. Upon vote the motion passed unanimously. Doug Erb motioned and
Dan Kennedy seconded a motion that the budget for the 2016 Rumbaugh Contest be increased to agree
with the 2017 contest award figures of $1,500 First Place; $350 Second Place; $150 Third Place.
Motion passed upon unanimous vote.
(6.) Unfinished/Old Business: President Mahaffey announced the Program, Projects and Tasks
Committee Report will be sent to Chapter members via the Quill & Bugle minutes for approval at the
October Luncheon meeting. Dan Kennedy and Harold Crapo will coordinate with the Color Guard to
move a plaque from the dead Liberty Tree at Sarasota Military Academy to a new living Liberty Tree
nearby. Dick Mahaffey learned from Vic McMurry that the NSSAR website now includes a generic
application form for all student programs. The application forms apparently do not take into
consideration the variety and differences among projects, programs and contests. The forms also do not
request the specific requirements necessary for each contest. Dick Mahaffey asks that Committee
Chairs visit the site from time to time to make certain we are not losing applicants because of omission
of information.
(7.) Announcements: Chuck Reeves is in the hospital and his wife expects him home soon.
(8.) For Good of the Order: Dan Kennedy is working on the History Teacher Awards. Charles Riegle
wants his name removed from History Essay Committee and Poster & Brochure Committee. Harold
Crapo distributed booklets for the Speaker’s Bureau. These booklets provide guidelines and
suggestions for Compatriots to reference when asked to speak about the SAR. Doug Erb requested that
at our Chapter Luncheon meetings, membership awards be presented after the program presentation(s)
to allow guests to leave early if they desire. Buddy Turman raised two issues: 1) pointed out that the
knowledge necessary to be an effective Governor is immense and that new BOG members, to be
responsible, are remiss if they do not ask a lot of questions. It is incumbent upon experienced
Governors to answer these inquiries openly and gracefully. 2) The monies received/ raised from the
Giving Challenge should be used to “prime the pump” for our community outreach. Bill Edgeworth
concurred that only ‘directed’ and ‘restricted’ donations be put in the Trust Fund. That monies received

from the Giving Challenge be used for programs, contests, and awards. Dick Mahaffey said that new
applicants be contacted by existing members and that he has asked several to do so.
(9.) There being no further business, a motion to ADJOURN THE MEETING was made
by Dan Kennedy and Seconded by Doug Erb. Upon vote the motion passed. The meeting concluded
with the SAR Recessional and a Benediction.
X. End time 2:55 PM

Respectfully submitted, William Edgeworth, Secretary, 29 September 2016

Board of Governors
Saramana SAR Chapter
May 18, 2016
(The board of governors has approved this policy change.
It will be voted on by the membership at the October 21 luncheon)

Programs, Projects and Tasks Report
BOG-Policy Recommendation: The following Report was unanimously adopted by the Board of Governors. The
Board recommends it for consideration and adoption by the membership of Saramana SAR Chapter.

Introduction
The Programs, Projects and Tasks Committee consist of Dick Mahaffey, Chair; Vic McMurry; Harry Cruncleton;
and Buddy Turman. The Committee was charged with evaluating every activity of the Chapter. In so doing, there
were three meetings held; numerous emails were exchanged; and all of the topics fully deliberated. All members
attended all meetings. Additionally, Vice President Steve Fields attended and participated in the meeting on April 4,
2016.
On May 18, 2016 the Board of Governors addressed, amended, and adopted the report. By adopting the report, the
Board of Governors approved the distribution to the membership along with a recommendation for the members to
approve the report at a subsequent membership meeting during the fall of 2016.

Current Assessment
The Saramana SAR Chapter is currently engaged in a large number of programs, projects and tasks (approximately
45). All of these activities are important things that warrant our attention and improve our community and our
organization. But, just like in our personal lives, some things are more important than others. This study is an effort
to prioritize our Chapter’s efforts and channel our energy in the most productive manner. Our enthusiasm is
tempered by recognizing we don’t have the resources, nor have we in the past been able, to do everything to the
desired level. Additionally, the Committee consensus is that effectively executing our Core Mission (year-in and
year-out) is superior to doing a broader range inconsistently and at a less than desirable level.
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Currently, it can be said the Chapter is organized along a traditional “committee structure.” Like many non-profit
organizations, we are finding ourselves with more tasks and fewer people volunteering. This dilution of resources is
common because volunteers are stretched among many organizations and duties. Therefore, the Committee believes
it a sounder practice to divide projects up into manageable tasks and strive to involve significantly more members.
This does three things, 1. It keeps from overwhelming just a few members with an overbearing work load, 2. It gives
more members “buy-in” and “participation” that allows them “ownership” without feeling they had to significantly
disrupt their lives to serve the Chapter, and 3. It instills a collegial atmosphere of everyone working together and
accomplishing important common goals. Under this proposed practice, there won’t be numerous committee meetings
and deliberations.
Simply put, there are jobs to be done; they are defined up front; tasks will be separated; each will be meaningful; a
member chooses a project or projects that interest him; and many more volunteers make a reasonable contribution of
time and talent on a planned schedule. Finally, it will also give the Chapter leadership the tools to recruit volunteers
for the essential administrative tasks and those projects and programs vital to executing our Core Mission.

Core Mission
As the Saramana SAR Chapter, our By-Laws, Article II, Section 2, state as our Purposes- “The purposes of the
Chapter are to promote the objectives of the National Society, growth in its membership, public awareness and
support for its objectives, and to do so in a manner that will reflect credit upon it.”
It is important to recognize that although the Chapter’s programs, projects and tasks may include some that are
unique, they must support and not be in conflict with National SAR Society (NSSAR). Additionally, all programs,
projects and tasks encouraged or directed by NSSAR are therefore awarded greater consideration as to their value in
being a part of our Core Mission.
The CORE MISSION is what “we do” to accomplish our PURPOSE. In other words, the CORE MISSION drives
our activities to fulfill our PURPOSE. The CORE MISSION is doing what really matters and eliminating the
DISTRACTIONS.

Mission Relevance
A rated: Critical to Core Mission (Purposes).
B rated: Desirable program that fits stated Objectives in Article II, Section 1, but is not critical to fulfilling Core
Mission.
C rated: Related to Objectives but at the peripheral or fringe. Often the Core Mission of other organizations.
Administrative: Essential for the successful operation of the Chapter

Resources (financial and human)
1. Provides resources or income to the organization AND is supported by a broad base of the membership.
2. Requires the expenditure of financial resources and/or volunteer time AND is supported by a broad base of the
membership.
3. Requires the expenditure of financial resources and/or volunteer time (albeit it may be very small) AND is only
supported by one person or a very small group OR there is sense of ambivalence by the membership as a whole.
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Current Programs, Projects and Tasks
Critical to Core Mission (Purposes)-A Rated:
Americanism & Chapter Challenge Reports
Awards and Commendations-Compatriot
Color Guard
Eagle Scout Contest
Fire Safety and EMT Commendation and Heroism Awards
JROTC Bronze Medal Awards and Enhanced JROTC Program
Knight Essay Contest
Law Enforcement Commendation and Heroism Awards
New Member Induction Ceremony
Rumbaugh Oration Contest

Resources
2
2
1
1
1
1
1
1
1
1

Desirable program that fits stated Objectives in Article II, Section 1, but is not critical to fulfilling Core Mission-B
Rated
Resources
Americanism Community Affairs
2
Americanism History Teacher Award
1
Americanism Brochure Contest
3 DNR*
Americanism Poster Contest
3 DNR*
Auxiliary SAR Ladies
1
Children of the American Revolution Liaison
2
Daughters of the American Revolution Liaison
2
Flag Awards
2
Giving Partner-CFSC
3
Wreaths Across America
1
Veterans Recognition
1
Related to Objectives but at the peripheral or fringe. Often the Core Mission of other Organizations-C Rated
Resources
Compatriot Birthday Recognition
3 DNR*
Habitat for Humanity
1 DNR*
History Fairs
1 DNR*
Liberty Tree
1 DNR*
Loyalty Sabbath
3
Manatee County Veterans Council Liaison
3 DNR*
Sarasota County Veterans Commission Liaison
3 DNR*
Sarasota National Cemetery
3 DNR*
Student Good Citizenship
2 DNR*

Board of Governors
Saramana SAR Chapter
May 18, 2016
Essential for the successful operation of the Chapter-Administrative
Accounting/Audit/Budgeting
Facebook Administrator
Member Data Base/Mailing Lists
Luncheon Reservations
Luncheon Speaker Programs
Medals and Awards Inventory
Meeting Programs
Minutes and Records
New Member Genealogy Research/Applications
Nominations for Officers, Governors and Committees
Publicity
Quill & Bugle
Photographer
Saramana Operating Trust Fund
Washington’s Birthday Celebration
Webmaster
Yearbook/Directory

Resources
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

CHAPTER PROGRAMS FOR CONSIDERATION









Calling Contact program-(i.e. member to member)
Board of Governors recruitment and training
Orientation Program for new members and recruitment for leadership roles
Participation Expectations regarding participation in fulfilling objectives by members (guidelines/not
mandatory); reporting and recognition.
Job descriptions for recruitment and direction of successor leaders (programs, projects, tasks and other
leadership jobs)
Administrative tasks (IRS, National/State reporting requirements; other regulatory requirements covering
501c3 organizations, etc.)
Color Guard emphasis and expansion
Colonial Uniform incentive program
DNR*-Do Not Resuscitate

Judge Gilbert Smith

Jean Maxwell Catsakis, DAR, Mayor Holic and Clarissa Thomasson, DAR

Kim Kool spoke there on the US Constitution and freedom of the press

Luncheon Meeting
Friday, 21 October 2016
Information & Reservation Form
WHERE: Sara Bay Country Club, 7011 Willow St., Sarasota, FL.
TIME: 11:30 AM Cordials; Noon Program. Entrée
ATTIRE: Class A Uniform for members; Coat and Tie for non-members or visit for details:
http://saramanasar.org/AppropriateAttire.hmtl.

MENU CHOICE OF TWO ENTRÉES:
1). St. Louis BBQ Ribs with Collard Greens & Black-eyed Peas, House salad with Fuji Apple Vinaigrette
dressing
2). Pecan Crusted Chicken over Spinach, Salad with Apples, Dried Cherries and Fuji Apple Vinaigrette. (Bleu
cheese crumbles on the side)
Accompaniments: Warm Rolls and Butter.
Refreshments: Freshly Brewed Coffee, Decaf or Tea.
Dessert – Peach Crisp ala mode

NOTE: If you have ANY dietary restrictions or questions, please email Anita Bosworth, Dining Room Manager,
at anita.sbcc@verizon.net by Wednesday before the Friday luncheon. NO SUBSTITUTION DAY OF LUNCHEON.

RSVP by TUESDAY, 18 October 2016
Send your reservation & payment for the luncheon to:
Saramana SAR Chapter, c/o S. Preston Adams, Treasurer;
P.O. Box 51055, Sarasota,
FL 34232-0329
Telephone: 941-914-8999 or email SaramanaSAR@gmail.com
_____Luncheon(s) @ $23.00 as selected below:
(1)

St. Louis BBQ Ribs

(2) ______ Pecan Crusted Chicken Salad
(3) Special Order:

□ Gluten Free□ Vegetarian□ Fruit Cup (dessert substitute)

Your name (Print): _____________________________________________________
Guest name (Print):
Applicable DAR Chapter (Print):

