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Defensible, highly accurate analytical products and
decision analysis for Decision Makers

APABILITIES




AGS MISSION

UPPOIT, FL
Logistics and Systems Engine
services in a diverse industry based on best value,

cost realism, and the highest standards of quality

 Know the client’s environment and demonsirate a /
unigue value proposition to address the clients most

urgent challenges - exceed client expectations



AGS LLC and Partners

= AGS is a robust Service Disabled Veteran Owned Small Business (SDVOSB)

= Started in September of 2009
> Supports strategic growth initiatives with top-notch, qualified Large and Small Business (SB) partners
> Ensures that all AGS contracts with SB requirements are compliant
» AGS and partners provide substantive capability in quantitative, engineering and logistics

Skills Quantitative Engineering Logistics IT

#SB Firms 3 5 5 12




AGS Company Profile

= |ntegrated business solutions provider in Business Case Analysis/Cost Estimating,
PPBE/Financial Management, Cyber/IT, Training, Systems Acquisition, Logistics and
Systems Engineering serving Federal and Private sector clients; initiated in 2009

= Headquartered in Washington DC Metro area
13 Partners supporting clients in gz =
Northern Virginia and




AGS LLC Integrated
Business Solutions (IBS)

AGS LLC provides powerful, integrated solutions {NPS CIO —Oracle; DTRA PPBE Software Dvpt, Training, PM, IT;

)
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ANALYTICAL GOVERNMENT SOLUTIONS

Delensible, highly accurate anclyfical products and
decision analysis for the Warfighter

i SDVOSB °
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JPMRAP EAs, Virginia Class Sub — Design for Cost BCA; Defense Satellite; DHS AMET; USCG Deepwater}
AGS LLC and associates provide IBS for BCA/Cost Analysis, PPBE/Financial Management, Training, Cyber/ IT Technical

« BCA/ANALYTICS

* Life Cycle Cost

Estimating

* Analysis of Alternatives
* Business Case Analysis
+ Software Cost

Estimating

* Function Point Analysis

« USMC, IT, Vehicle,
Tracked Vehicle,
Communications,
Maintenance, Space,
Avionics and Ship

Systems

Cost Analysis/ Cost

Estimating

« PPBE/ FINANCE

* Planning, Programming,
Budgeting and
Execution

* Spend Plan
Management &
Reporting

* Budget operations team
for major DoD systems

* Prepare/Analyze
Financial
Statements/FIAR

Budget, Financial

Management and @
- >

Accounting / Audit
Readiness

Support, Systems Acquisition, Logistics and Systems Engineering
1ers with Woman Owned, HubZone, Veteran Owned and HBCU in DC, VA and MD
n Owned and HubZone, Prime submission for VECTOR

 TRAINING

* Curriculum
Development for
Scientific, PM and
Financial Operations

« Capability for over 60
classes in 6 months

* Help Desk, Desktop,
Executive Coaching

* Multi-media delivery

« SharePoint, training
records, training portals,

Training Solutions ‘

« LOGISTICS
* Performance Based

Logistics

* Supply Chain
Management

* Life Cycle
Management

* Ops Research
modeling and Courses
of Action (COA)

* Deep experience with
Marine Corps

transport, track and

weapons systems

Logistics Solutions "~ ="

« CYBER/IT TECH

* IT Service
Management

* IT Operations and
Maintenance

* Help Desk and Service

Desk

* COOP Services

* Full Systems
Development
Lifecycle

Kt |

IT Engineering ai
Management




AGS Business Case AnaIyS|s (BCA) / Cost Estlmatlng

:

Defense Satellite
Office
BCA/LCCEs
DHS
Comparative
Cost Analysis
Air Force Space
Cargo Launch
Platform
Economic
Analysis

B1B Avionics
EVM

Ground Wave
Emergency
Network LCCE

IT LCCE, Risk and
Integrated
Master Schedule
Navy Foreign

Virginia Class

Military Sales &

Staff and Team Experience
with:
JMRAP PMO ICEs
MRAP Depot Capacity Eval
LCCEs for C4ISR systems
Estimates for Land Systems
TPCS, STAR-T,
DDACT CCAs
LCCE support
ABV, MTA1, AAV

» g




3usiness Case Analysis (BCA) / Cost Estimating

g capability spans DoD’s most significant programs
[ Business Case Analyses and Economic
ograms; Homeland

Expertise and proven estimating methodologies for IT
and MDAP systems help customers succeed in COA
determinations and definitive budget prioritization

Diversity in cost services including LCCEs, TOC, AOA,
BCA and COA development ensure experience matches up
with requirements

Wide experience in almost every service hardware and
software platform ensures estimators can visualize unique
system properties, environment

Data Confidence Solutions assures accuracy in each cost
element and model construction

& Microsoft Project - Sample Project.mpp [— (= =]
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PPBE/ Financial Management

« DTRA Budget Execution and
Neli\Yel(sHlelel

« Budget Execution
Management — SAF/FMB




PPBE/ Financial Management

= AGS’s Budget Systems Teams and software can meet any services’ PPBE challenges.

= Budget and IT services combine to provide powerful team support for budget formulation, execution and
accounting

= AGS staff supported the Spend Plan Management Tool (SMART) for the Defense Threat Reduction Agency
(DTRA) to rapidly streamline budget planning across the Agency

= SMART is in review with the Army, DLA, and other DoD activities

s and execution; can upload accounts with efficiency

nterprise Resource Planning




TRAINING/ Curriculum/Traini
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! ‘Tool and Training

One on One
Desk Top
ligeligligle}

Executive

"\ for Over 600 Senior
\| Scientist, Engineers
~~and Financial
" "Managers in 60




TRAINING/ Curriculum/Training Plans/Web Class Instruction

= AGS’s Training Capability provided a total training solution for DTRA Budget Spend Plan

= Devised 6 comprehensive curricula for Scientist/Engineering, Financial, Program Management,
Executives, Contracting and other staffs to in less than 3 weeks to start an aggressive agency-

I§lalelgleile]

wide training campaign - . - [Techrical

Training

= Training included portal development for specialized budget tools, Defense Communication
Systems broadcasts and multi-location presentations, classroom and personalized one-on-one
instruction

development included community and leadership message boards, specialized 24/7
' tinuous training support

0 personnel in a 9 month



AGS Loglstlcs Solutlons

‘@lobalDefence

Technot 0gy

lOG STICS

Welook atthe chllenges of

* Data Analysis
maintaining  supply chain
mm},mm Study Navy

Facility O&M
* Inventory
Reduction SCM

SIS
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AGS Logistics Staff Experience

= AGS logistics teams and staff experience spans all services in Performance Based Logistics, Supply Chain Management and Depot
Capacity studies backed by complex modeling and simulation

= AGS teams and staff experience with NAVSEA Programs producing O&S savings through design
= AGS staff experience with NAVY IT for IT hardware/ software, risk management, and Integrated Master Schedule

Inherently
Governmental

Accountability

Responsibility
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Requirements
Performance

Integrated

Industrial Base: Product Support Integrators
Commercial and -
Government mmmmd (s ) )

Data & Metrics

Product Support Providers

Aligns sustainment capabilties
and executes product support




AGS CYBER/IT TECHNICAL & MANAGEMENT SUPPORT
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AGS CYBER/ IT TECHNICAL &
MANAGEMENT SUPPORT

CYBER TECHNOLOGY
»  CMF Certification and Proficiency AGS’ advanced statistical multivariate models for cyber provide

Standards accurcﬂe and repeatable simulation and validation of standards,

* Assess, Validate and Evaluate Cyber
E - reparation and execution for evaluation teams and decision

« Support the Standards Evaluation
teams

CYBERIT

 Cyber Security
Development/Solutions

« Cyber Security Architecture

« Big Data Analysis/Management

Simulation and Modeling




AGS SYSTEMS ACQUISITION SUPPORT
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AGS SYSTEMS ACQUISITION SUPPORT

PROJECT SUPPORT

« Program Analysis & Evaluation
« Project Earned Value Analysis
« Performance Management
ADMINISTRATIVE

Administrative Support

Staff Augmentation Services
Program/Accounting
Technical Staffing

Executive Staffing
Management

TRAINING SUPPORT

« Training Support Services

ERP

BUSINESS PROCESSES

OTHER SYSTEMS

AGS’ provides deep project support in PAE, Earned Value and
arformance management; for example in a recent engagement the
o project support capability for the Office

' act award.

rent f
y /4

Lo (4

7




AGS SYSTEMS ENGINEERING MANAGEMENT
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AGS SYSTEMS ENGINEERING
MANAGEMENT

= Systems evaluation of electronic, hydraulic and
pneumatic egress systems

= Assembly process and line service evaluation of
multiple depot capacities for cargo vehicles

= Regression Analysis of Test Identification Modules
and metal stress in Naval Aircraft Fleet for Service
Life Extension Program evaluation NAVAIR and
resulting SLEP decision software tool

= Systems evaluation for preventive and conditional
maintenance systems for Marine Corps Tanks, cargo
and ground vehicles

= Systems analysis of O&S critical cost points in
submarine station maintenance and refit costs and
upfront design engineering changes among various
lots to reduce O&S costs — also accompanying tool
for engineers to evaluate engineering trade costs in

design alternatives

AGS sophisticated models using advanced multivariate statistical
techniques uniquely add value to DoD platform systems analysis in
lectronics, vehicle autonomic systems, and operations

n engineers to




AGS LLC & Support Teams Customers

Y Chemical-Biological Defense

Programs

Y Defense Threat Reduction
Agency PPBE & Software

Development

X

US Coast Guard ICAs
US Navy FMS and PPBE
% ONR PPBE and IT
Naval Air Systems Command
Naval Sea Systems Command

US Central Command




AGS Contract Vehicle Availability and Schedules

= AGS Prime:

» General Services Agency (GSA)
-  MOBIS
- FABS




Questions and Next Steps

W h. E.G. “Gil” Dickens, Jr.
ere President, AGS LLC
. 571-221-5082
AGSGetsResults1@gmail.com

cdo we go

here?




