One of the trends in the North American Church over the past few decades 


has been to follow the trend of all other areas of life, 



and become specialized.  

Just as family practice doctors have become less prevalent 


and specialists have become the norm in medicine.  

Many churches followed suit 


and became known for Youth Ministry, 


or their college program, 


or their single adults, family, or senior ministry.  

When ever you would hear a speaker 


talk about any one of these groups, 



they would have valid reasons for emphasizing that group.  



Youth are the future of the church.  



Single adults are the ones who have the time to do the work of the church.  



The 50-80 year olds are the ones with the money 




that actually finances the church's mission.  


For anyone of these groups, 



you could also find an example within scripture 




to support that focus.  


Matthew 18 from today 



is an easy slam dunk for youth ministry proof text.  


God's calling of Abraham and Sara 



does the same for the oldest generations.  


Pick your demographic 



and you can find a prominent example in your age group.  




Jesus gets the 30 somethings, 




Paul gets the 40 to 50 year olds, 





and on it goes.

So as we sat down as a session 


to figure out if we wanted to have a similar focus, 



we were quickly faced with a conundrum.  


A majority of our covenant partners were at 



or nearing retirement.  


A major portion of our outreach to the community 



had been to the youth of Skagway.  


But we also had a number of other events 



that were of value to other age groups.  




The food exchange, 




holy week services, 




and more.  

When it came time to decide where we wanted our focus, 


that call showed itself to be a trap.  

Many of you were around for the high mark of the Youth Ministry of this church 


that involved many kidsand was strong 



right up until the Rec Center opened their doors 



and then a couple of school plays finished off the core 




from the way I have heard the tail.  

I have been a part of Sunday School for 15 years, 


with the struggle still being getting parents involved.  


So putting all our eggs in that basket seemed risky.  

At the same time, 


your session has looked around the table 



realizing none of us are guaranteed that many more decades on this earth, 


so focusing there seemed like a zero sum game.  

Then we thought about those events 


when things seemed to go really well 


and things seemed to be more Kingdom of God like.  

We thought about the Pentecost Party last year, 


which had all ages present, 


them mixing together to build or fly kites.  


Parents being able to keep an eye on their kids, 



but knowing that others had an eye on them as well, 




so the kids only had two or three extra s'mores.  


People from every demographic 



sharing stories around the campfire.  

We liked that experience.  

It happened again on our Christmas Caroling.  


I make a concentrated effort to checkin with the Seniors 



to see if they want caroler's, 




as it more difficult for them to get out in the weather.  


But a family took me up on the offer as well, 



and they provided a nice hot cocoa and treat on a cold night.  


Plus their daughter enjoyed us singing so much, 



that she joined us for the last house.  

A similar effect has occurred on Christmas Eve 


with the move to 5:30 pm.  

There are stories 

and ways for kids to connect, 


songs that all generations know.  

Readings by various ages and groupings.  


All are participating in some way.

This all helped us realize very clearly, 


that specialization is not the way for us.

Especially in a small town


as the community church.  

At the same time, 


neither was doing everything.  


We don't have the bodies to do everything.  

As we grow, 


we can expand what we choose to do.  



But we are not really growing at this point.  

What we chose instead, 


was to find ways to incorporate everyone into whatever we do.  

Not everyone was ready to jump in 


and lead the teen nights.  



But it has been great to have Jessica prepare the talks, 



I get to choose the games, 



Jan has made the pizza's 




and done the dishes with Sheryl's help.  


We all are using our gifts 



to make this work well 



and not be a huge burden for anyone person to carry.  


There was one week when I was trying to cook the Pizza's 



and do the games 



and it did not work that great.  

Sunday School has been similar.  


A middle school sister has volunteered to help a couple of times 



while her preschool sister was there.  


Grandma Shirley has been coming down near the end



to see what they were up to.  


Her questions about what they are making 



have been a great way for us to review 



and see how we did with the lesson.  

These experiences have reinforced our call to be intergenerational.  


That is the fancy name used 



for saying we are a family



and we need to function as a family.  

We do things together.  


Age, ability, talents don't matter.  

Whatever you bring to the family 


will be loved and appreciated.  

A healthy family system 


doesn't have one person that gets all of the attention or focus.  

They are all trying to help one another be better and grow.  


Most of you are probably aware 



that if you want to know how to do something well, 



try and teach someone else how to do it.  

Our text out of Deuteronomy has the same idea within it.  


If I am impressing the commands upon my children, 


talking about the commands at all times of the day.  


If they are tied around my head 



and over the door of my house, 




guess what is going to happen?  



I am going to actually learn them myself.  


More than that, 



my children, 



my peers, 



my parents, 



my wife, 




and the strangers I meet are going to learn them as well.  


There was no place where these things were not happening.  



Where we can not learn about God.

We have seen the opposite of this at work 


over the past few decades in the Sunday School program.  

Where it has been the kids involved in learning about God 


and the parents are not, 



interest quickly fades.  

As your pastor, 


my girls have been more than blessed by this church 


as you have upheld the baptismal vows that wee made with Eva and Esme 



before God.  

They have an extended family here 


that is on par with their grandpa and grandma.  

Just this week, 


there have been questions about what is this week's Sunday School story is, 


what earrings grandma Shirley is going to wear, 


and they were excited to show Stu the stew they were making 



with leaves and mud.  




Stu stew was an easy laugh this week.  


They have experienced this church as a family.

I am convinced that the more we can show others 


what Lisa, Eva, Esme, and I experience, 



the stronger we will be as a community.  

There is no demographic that the church is to focus on 


other than family.  

That is family 


in the broad sense of the word.  

Not immediate 

or even blood, 


but the family of God as the sentence of scripture proclaimed.  

Both our Matthew text 

and the Deuteronomy text also highlight, 


there is no age too young to start sharing who God is with.  

Our theological position 


from the Essential Tenants of Eco regarding baptism also reflects this.  



God is the one calling us to his family, 




that can happen before we are ready to respond, 





hence infant baptism.  



God can also call us at any time 



and in any circumstance, 




hence adult baptism.  



So we reach out to children and adults.  

But the disciples intentions 


of getting Jesus to focus on the adults gathered around 



were not wrong either.  


Jesus was calling everyone to be a part of his family.  

Children were of least value in the culture of that time.  


In Jesus saying, 



let even them come to me, 




he is also inviting the widows, orphans, 




poor, rich, 




married, single, young and old.  

All were called to be part of his Kingdom.  


Nothing has changed since then.

From the beginning, 


as we see in Deuteronomy, 

God was calling everyone of his creations 


to be a part of his kingdom.  

Yes, impress or teach it to your children.  

But these commands of God 


are to be talked about in every moment of your day, 



with all kinds of people.  


Everyone you interact with 



will see what is bound to your head and hand.  


Everyone who comes into your home, 



will see what is written on your doorway.  


Even those just walking by 



will have it visible to them.

The term intergenerational was chosen 


because family leaves the door open 



for people to make excuses.  




I never married, 




my kids are grown up, 




my spouse has died, 




I am not part of a family.  

This pulls us into a danger 


that Jesus did so much to save us from.  

Jesus never wants us to define who we are 


based on what we have done.  

He wants us to define ourselves 


based on what he has done.  



He died. 



He was resurrected, 




so that we could be adopted by his Father 





and be sons and daughter of the King.  

As long as we all have the same father, 


we are brothers and sisters.  


We are a family, 



called to celebrate who God is 




through sharing of stories and experiences, 




helping and comforting, 





just as we have done in our actual families at some point.  

Let us find ways of living life together more and more as the family of God, 


with generations learning together who God is, 



 by teaching and being taught together.
