McKinney Water District
El Dorado and Placer Counties

Meeting Minutes
McKinney Water District Board of Directors Meeting
February 23, 2018

The McKinney Water District Board Meeting was convened by Director Ballard at 8:04
A.M. The meeting was held at 590 McKinney Rubicon Springs Rd. McKinney Estates
and teleconference.

ROLL CALL:

Directors Present: J. Swartfager, A. Ballard, T. Waters, S. Cotner, V. Dangler
Directors Absent: None

Others Present: K. Gunter, G. Payne

Approval of Minutes from the Previous Meeting

The minutes of the Regular adjourned meeting of the Board of Directors, held January
26, 2018 was approved on a motion by Director Ballard and seconded by Director
Dangler by a vote of 4 to 0.

OLD BUSINESS

A. Update — 2018 Line Replacement Project

e Sauers Engineering provided the CEQA clearance for the MWD portion of
the project. This will then be recorded with both Placer and EI Dorado
Counties.

On a motion by Director Waters and seconded by Director Dangler, the
Board will proceed with the CEQA Clearance pending cost estimates for the
Project.

e TCPUD will include MWD in the permitting process and submit to both
counties.

e TCPUD will draft a new Interconnection Agreement between MWD and
TCPUD ( including, former Tahoe Cedars and Tahoma Meadows Water
Systems)
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B. Update — Investigation of Pump Motor Failure
e Graham will meet with Sierra Controls next week to discuss programming to
insure the well pump will shut off when the fire pump is running.

e Dean will provide feedback from his engineering department regarding a fix
for the pump motor failure. Suggested testing the well and fire pump motor
simultaneously to see if it trips.

e The Board suggested Saurers Engineering visit the site to evaluate and test
the system.
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NEW BUSINESS and MONTHLY REPORTS

A. Treasurer’s Report

Financial
Institution Acct# Date Amount
El Dorado Savings Checking As of 2/20/18 75,306.02
El Dorado Savings Savings As of 2/20/18 212,740.97
Bank of the West Checking As of 2/20/18 101.00
Bank of the West Savings As of 2/20/18 249,905.88
US Bank Savings As of 2/20/18 100,035.51
US Bank CD As of 2/20/18 150,000.00
Bank Totals 788,089.38
Total Bills/Charges 4,844.08
Bank Totals - Less
B&C $783,245.30
Notes
Rec’d Placer Co. 1/17/18 52.50
Rec’d El Dorado Co. 0.00
Uncashed Checks
B. Bills and Charges
Vendor Name Description of Service Total Due
District Agent, Graham
Payne Jan. 2018 — Monthly Flat Fee Inv#220 $650.00
Sec/Treas. K. Gunter Feb. 2018 $1800.00
Cell Phone Reimbursement, Meeting
Attendance, #221. $110.00 Additional
District Agent — G. Payne Services #222 $50.00 $160.00
Cranmer Lab Testing Inv# 171181 $28.00
Liberty Energy "Old Well" Acct# 88513447 - $91.12
Liberty Energy "New
Well" Acct# 88549765 $794.01
AT&T Security Phone Ph 530-525-1120 162 $72.62
AT&T Security Phone Ph 530-525-1309 367 $72.02
El Dorado County
Registrar of Voters Publication Notice- Nov 7, 2017 Election $52.60
State and Fed. Taxes January 2018 Payroll Taxes $778.71
Provide Meeting Location $45 — February
Vince Dangler 2018 $45.00
Regular Meeting 2/23/18 Ballard,
Director Fees Swartfager, Waters $300.00
Total Bills and Charges $4,844.08

District Office: 103 Simmons Way Folsom, CA 95630 - (916) 987-7130 - karlagunter@yahoo.com
District Agent: (530) 307-9032 — wspsgraham@gmail.com




Bills/Charges & Transfer Approved This Meeting

On a motion of Director Waters and seconded by Director Ballard the bills and
charges were approved by a vote of 5 to 0.

. Reserve Policy

The Reserve Policy was presented for final approval. After discussions several
items will be updated and presented again next month for final approval.

. Repairs/Replacements, Local District Agent:

See Agent Report — Addendum A

. Water Sample Analysis “Cranmer Laboratory” February 2018

Coliform/Fecal testing per sample site plan came back negative. Samples were
taken at 6710 Springs Ct. in McKinney Estates.

. District Agent G. Payne — “Monthly Report” February 2018

The Secy./Treas. presented the District Agent’s Monthly Report. January, 2018
Production 542,939 Gallons. #2 Well Water — Level: Static 8.5 Dynamic 69.1
Five minute recovery 22.2 For detailed activities, see Addendum A — District
Agent Monthly Report.

General Discussion

. Adjournment

There being no further business to come before the Board, on a motion by
Director Ballard seconded by Director Dangler the meeting was declared
adjourned, at 8:46 by a vote of 5 to 0. The next regularly scheduled meeting will
be held on March 23, 2018 at 8:00 A.M. at the regular meeting place.

Director Ballard Karla Gunter
President Secretary/Treasurer
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Addendum A

Agent's Report

Date 2/21/2018 |
Well #2 Meter Reading |1st 1,490,855 |15th 1,770,833
Gallons Produced 279978
Booster #1 15159|Booster #2 I4096|Booster #3 611
Power Meter Reading Date Well # 1 2250

Date 2/21/2018|Well # 2 06544
Water Samples
Date Location

2/13/2018(Bac-T 6710 Springs Ct
Other

Work Performed

Observations

Date

2/21/2018

Well # 1 Flushing/Inspection

Flushed for 15 minutes
All Alarms Tested via phone

2/21/2018

Well # 2 Inspection

Flushed for 15 minutes
All Alarms Tested OK

2/21/2018

Tank Inspection

Secure
All Alarms Tested

Water line location/USA

2/8/2018

Water Shut Ofmon

790 Cascade
Hose bib shut down and isolated - Froze resulting in pipe burst.

Leaks Reported

Leaks Repaired

None
Valve Box Repaired
None
Hydrants Flushed
Valves Exercised
2/21/2018(Well # 2 Water level Static 8.5 Dynamic 69.1
5 min. recovery 22

2/21/2018|Generator Inspection/Test run Genset ran
15 minutes
Customer Complaints none
DHS Projects none
Other
2/8/2018(790 Cascade Cir. Shutoff pipe on customers property who was out of area due to freeze break.
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Addendum B

Graham Payne
P. O. Box 646
Tahoma, Ca. 96142
530-307-9032
WSPSGraham@gmail.com
Phone # 530-525-1023 )
Invoice #: 220

Invoice Date: 2/20/2018
Due Date: 3/15/2018

McKinney Water District Project:
103 Simmons Way .
Folsom, CA 95630 P.0. Number:
USA
Item # Service Date Description Amount
1 1/1/2018 Monthly District Agent Fees - 1/1/2018 - 1/31/2018 650.00

Total $650.00
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Graham Payne

P. O. Box 646

Tahoma, Ca. 96142
530-307-9032
WSEPSGraham@gmail.com

Phone # 530-525-1023

MecKinney Water District

Date:2/20/2018
Invoice # 221

103 Simmons Way
Folsom, CA 95630
USA
Project
Net 30
Item # Date Description Hours Amount
1/26/2018 Monthly Board Meeting 50.00
2 1/15/2018 Monthly Cell phone fees for District Agent 60.00
Total $111.00
Please remit to above address.
Payments/Credits $0.00
$110.00

Balance Due
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Graham Payne

P. O. Box 646
Tahoma, Ca. 96142
530-307-9032

WSPSGraham@gmail.com

Phone # 530-525-1023

Date:2/20/2018
Invoice # 222

MecKinney Water District
103 Simmons Way
Folsom, CA 95630
USA
Project
Net 30
ltem # Date Hours Amount
1 2/8/2018 Hourly Rate 1.0 50.00
Emergency Callout for water flowing
from residence at 790 Cascade Circle.
Locate Shutoff valve to residence.
Shuttoff at broken valve to isolate leak
Total $50.00
Please remit to above address.
Payments/Credits $0.00
$50.00

Balance Due
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Addendum C

MCKINNEY WATER DISTRICT RESERVE POLICY

PURPOSE

The purpose of the Reserve policy for McKinney Water District is to ensure the stability of the ongoing
operations of the District and to provide a source of internal funds for organizational priorities such as
system repair and improvement and customer communications. The McKinney Water District will
maintain minimum unassigned fund balances of not less than the amounts specified below. The District
believes that reserves of this level are prudent to protect the district from the effects of fluctuations in
property tax revenues to which Special Districts are vulnerable, as well as to allow for essential long-term

capital improvements.

The amount of the Reserve funds target minimums will be adjusted, if necessary, each year after approval

of the annual budget, and included in the regular financial reports.
DEFINITIONS AND GOALS
Operating Reserve

The Operating Reserve is intended to provide an internal source of funds for situations such as a sudden
increase in expenses, one-time unbudgeted expenses, minor repairs (under $2,000.00 per incident)
unanticipated loss in funding, or uninsured losses. Operating Reserves are not intended to replace a
permanent loss of funds or eliminate an ongoing budget gap. It is the intention of McKinney Water

District for the Operating Reserve to be used and replenished within a reasonably short period of time.

The minimum amount to be designated as Operating Reserve will be established in an amount sufficient to
maintain ongoing operations measured for a set period of time, measured in months. The Operating
Reserve serves a dynamic role and will be reviewed and adjusted in response to both internal and external
changes. The target minimum Operating Reserve Fund is equal to twelve months of average operating
costs. The calculation of average monthly operating costs includes all recurring, predictable expenses
such as salaries, office, phone, ongoing professional services, and routine system maintenance and minor
repairs. Depreciation and other non-cash expenses are not included in the calculation. The calculation of

average monthly expenses also excludes expenses for major system repairs or capital improvements.
System and Capital Asset Reserve

The System and Capital Asset Reserve is intended to provide a ready source of funds for major repair or
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replacement of the water system components; namely; production equipment, storage, and distribution
pipeline necessary for the effective operation of the public water system. The system pipeline
infrastructure having been built in the 1960’s, and having a reliable useful life span of approximately 60
years, is now due for replacement. As of August 2014, roughly 30% of the original distribution system has
been replaced including the storage tank and booster station, leaving approximately 70% still to be
replaced as soon as funding permits. If failure of the distribution system occurs at an increased rate (more
than five main line leaks per year for two consecutive years), the Board shall seek additional sources of
funding including rate increases, grants or loans. If the component of production becomes compromised,

degraded or threatened, it shall become the priority for capital improvement.

The Systems and Capital Asset Reserve may be accessed as needed for urgent major repairs affecting
water supply. When the Systems and Capital Asset Reserve reaches a balance of $400,000, the Board

may elect to embark on the next phase of pipeline replacement.

The Systems and Capital Asset Reserve will be funded only after monthly operating expenses are

accounted for and the Operating Reserve requirements have been met.
Opportunity Reserve

The Opportunity Reserve is intended to fulfill the long term goal of meeting CDPH permit requirements
and current state and local fire protection regulations. Expenditures from the Opportunity Reserve may
include purchase of land, easements, design, construction, development and testing as required by CDPH
of a new well. Expenditures may also include the rehabilitation of existing production facilities or the
expansion of the storage component to meet current or proposed CDPH requirements and/or fire

protection regulations.
ACCOUNTING FOR RESERVES

The Reserve Funds will be recorded in the financial records as Board Designated [XXXX] Reserve. The
Funds will be funded and available in cash or cash equivalent funds. Reserves [will be maintained in a
segregated bank account or investment fund, in accordance with investment policies OR will be

commingled with the general cash and investment accounts of the organization].
FUNDING OF RESERVES

The Operating Reserve and System and Capital Assets Reserve funds will be funded with surplus
unrestricted operating funds. The Board of Directors may from time to time direct that a specific source of
revenue be set aside for Operating Reserves or System and Capital Assets Reserve. An example would be

a one-time special state-funded grant.

The Opportunity Reserve fund will be funded with occasional special designations made by the Board of

Directors.
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USE OF RESERVES
Use of the Reserves requires three steps:
1. Identification of appropriate use of reserve funds.

The Board of Directors will identify the need for access to reserve funds and confirm that the use is
consistent with the purpose of the reserves as described in this Policy. In the case of the Operating
Reserve, this step requires analysis of the reason for the operating budget shortfall, the availability of any
other sources of funds before using reserves, and evaluation of the time period that the funds will be

needed and replenished.
2. Authority to use reserves.

The Secretary Treasurer will submit a request to use the Operating Reserve to the Board of Directors. The
request will include the analysis and determination of the use of funds and plans for replenishment. The
organization’s goal is to replenish any funds used from the Operating Reserve within 24 months to restore
it to the target minimum amount. If the use of Operating Reserve will take longer than 24 months to
replenish, the request will be scrutinized more carefully. The Board of Directors will approve or modify

the request and authorize transfer from the fund.

In the case of the Systems and Capital Asset Reserve and the Opportunity Reserve, the Secretary

Treasurer will notify the Board of Directors that the target amount(s) has been reached or will be reached
in the near future, and the Board will thoroughly review potential appropriate expenditures as per Reserve
guidelines. The Board may elect to utilize funds from either of those reserves, as per Reserve guidelines,

without the guarantee of replenishment.
3. Reporting and monitoring.

The Board of Directors is responsible for assuring that the Reserve funds are maintained and used only as
described in this Policy. Upon approval for the use of Reserve funds, the Secretary-Treasurer will
maintain records of the use of funds and plan for replenishment, if required. He/she will provide regular

reports to the Board of Directors of progress to restore the fund to the target minimum amount, if required.
REVIEW OF POLICY

This Policy will be reviewed every other year, at minimum, by the Board of Directors, or sooner if

warranted by internal or external events or changes.
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