Commission on Homelessness for Volusia & Flagler Counties
Application Committee Meeting Minutes 
ELC, 135 Executive Circle, Suite 100, Daytona Beach; Conference Room
December 18, 2017
10:00 a.m. -11:00 p.m. 

 
[bookmark: _GoBack]
Attendees: Angela Briggs, Carrie Baird, Dennis Burns, Carl Falconer, DJ Lebo, and Susan Clark; Absent: Diana Philips, Jim Cameron, Jim Morelewicz, Waylan Niece; Staff: Jeff White, Carolyn Dodge, Michelle L. Wilson, and Victoria Brown-Searle 

I. Welcome 
The meeting was called to order at 10:05 a.m. 

II. Prior Minutes 
Carrie Baird presented the minutes of November 30, 2017 for approval. Corrections were noted. A motion was made to accept the minutes with corrections by DJ Lebo and seconded by Dennis Burns. Motion carried. 

III. Discussion 
a. Monitoring Duties 
The Committee discussed the monitoring duties and were in agreement that they should fall under the Application Committee. Jeff White will present the change in duties to the CoH Board for approval. 

b. System Performance Measures 
The Committee reviewed the System Performance Measures. The Committee discussed client flow, bonus points for servicing the most vulnerable, etc. Angela Briggs asked about HOPWA funding and a discussion ensued. Mrs. Briggs will forward information regarding HOPWA funding for VFCCH Staff and Carrie Baird for follow-up. 

c. Volusia County ESG Template 
The Committee discussed implementing a precertification in the form of a letter of intent for agencies interested in applying. The Committee reviewed the timeline and a discussion ensued. 

IV. Old Business
V. None

VI. New Business
None

VII. Member & Public Comments 
None

VIII. Adjourn
The meeting was adjourned at 11:00 a.m. 

Minutes prepared by: Victoria Brown-Searle, Staff
Chair: ___________________________________
Next meeting: TBD
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