YRHA Meeting Minutes
May 15, 2019
Erie County Fairgrounds

In attendance = Kirby Dygert, Duke Dygert, Travis Pufpaff, Courtney Craig, Karen Schmitz, Kelly Hedges, 
		Serafina Gagliardi-Evans, Katie Redding, Keith Hoffner, Jennie Mancino
Absent = 	

1.) Meeting was called to order at 7:09pm.
2.) Approval of the minutes – motion by SG to approve with the proposed changes (add the word “money” to after Futurity in j.i. and remove the mention of the Texas yearlings), seconded by DD, all were in favor.  
3.) Treasurer’s Report:	
a. Checking - $28, 894; Savings - $2, 192.18.
b. YPS = $105, 032 as of 3/31/19.
c. CC has been paid.  All of the checks have not been deposited, yet.  Everything for the show has been paid for except for the payouts.
d. One skid + 60 bags of shavings left over – DD made arrangements to have them stored at the fairgrounds until our next show.
e. KeHe made the motion to accept the report, DD seconded, all were in favor.
4.) President’s Report – nothing to report.
5.) Vice President’s Report – nothing to report.
6.) Secretary’s Report:
a. KS to write out specifically what she would like for the laptop and will give the cc to JMM to purchase the computer.
b. JMM will send thank-you cards to all of the sponsors for the breakfasts and the snacks.
7.) Directors’ Report – nothing to report.
8.) Committees:
a. Sunshine Committee:
i. CC will check to see if a card was sent to Jerry Klein who was recently injured and would be unable to attend the May show due to these injuries.
b. Nominating Committee
i. JMM broached the subject of having Karli Morill fill the remaining one year Director position.  TP made the motion to accept this proposal, CC seconded and all were in favor.  JMM reached out to Karli and she accepted the position.
c. By-Laws – nothing to report.



d. Youth:
i. KD purchased awards with the sponsorship money.  
ii. Will set-up the awards next to Joan Schaeffer at the next show for easier access.
e. Marketing/Sponsor:
i. Gata Rein Ranch has offered a sponsorship.
ii. All of the banners have been ordered and have arrived.
iii. The “Step and Repeat” has been ordered and has arrived.
f. Affiliate Committee – nothing to report.
g. YPS – nothing to report.
h. Drag/Grounds:
i. This past show was much smoother than those in the past.
ii. When prepping the pen, DD went for depth first.
iii. Just driving the tractor straight out of the pen worked well.
iv. Having a gate person to open and close the gate before and after dragging the pen will decrease the time delays.
i. Awards/Banquet – 
i. Nothing to report about the banquet.
ii. Head stalls and bits for the overall awards.
iii. KH to make a buckle rack and/or a shadow box.
j. Horse Show Committee – 
i. Thank you for all of your assistance and support!
ii. Third day for the May show in 2020 – move the Ladies and Mens?
iii. Earlier date in September 2020 to avoid conflicts with the QH Congress.
iv. Clint stated he LOVES coming to Hamburg.
v. Main events should be prime time events.
vi. CC made a motion that was seconded by KH to permit 7 year-olds to show in the Derby at our July show.  CC later rescinded the motion.  The motion was amended to permit 7 year-olds in the YRHA Derby only.  CC made a motion to approve this motion which was not seconded.  The motion died.
One of the meeting participants put forth the idea to have a 4 year-old section if 7 year-olds were permitted to show in the Derby. 
9.) Old Business: 
a. Director position has been filled.
b. Laptop to be purchased over the next month or two.
c. IRS status – petition to reinstate YRHA’s non-for-profit status has been filed.  Waiting on approval.
10.) New Business:
a. Brian Dygert was invited to the meeting to provide some insight on the separation of YRHA and YPS as well as how to be as successful as possible as a club.  BD mentioned 3 important points:
i. Have paperwork in order w/NYS for non-for-profit status.  Make sure everything is neat and tidy.  Address financial tax liabilities (D and O insurance).  Since YRHA is an affiliate of the NRHA, consequences are up to the mother organization.
ii. Ensure the files between the breeders and the bank are neat and precise and reconciles w/all deposits into the bank.  The BOD should see all of the records.  Duplicates of financial records and horse enrollments should be given to another officer, especially if they are digital.
iii. YPS belongs to YRHA and the separation is contingent.  Legal or accountant advice is not necessary to orchestrate the separation.  Funds may be transferred once each entity has a tax number – pass funds from 1 tax number to the next.
BD also mentioned the sire and dam programs are cyclic in nature, so maintaining integrity is imperative.  Learn from past mentors and be prepared to pass the baton.
b. VS was invited to the meeting to hear the discussion with BD.  VS will complete the contract for 2019.  YPS needs to arrange their paperwork completely.  VS has the notes from the call with the lawyer.  Draft a contract from the notes to distribute to the 4 member task force.  Do it right, no need to rush.
c. Kho requested TP research if YPS can actually be a stand alone non-for-profit organization.  Consider hiring someone to manage the filing.
d. Have a draw party at the July show?  To discuss at the HSC meeting.  Lindsay Moyes to run this event?
e. KeHe mentioned that at the last major YRHA meeting conflict of interest was a big topic.  Members may have to recuse themselves at times.  There can be executive sessions during meetings when general members are asked to leave.
11.) KeHe made a motion to adjourn the meeting at 9:55pm, TP seconded, all were in favor.
12.) [bookmark: _GoBack]NEXT MEETING = 6/11/19!
			 
