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BUILDING THE ALTMAN CLINICAL AND TRANSLATIONAL RESEARCH INSTITUTE:
Located

By: Mary Montgomery

on the University of California, San Diego
campus next to the university’s top medical and research
facilities, the new Altman Clinical and Translational
Research Institute (CTRI) building will be in the center of UC
San Diego’s collaborative research environment, allowing
researchers easy exchange of resources and ideas, and
enhancing teamwork on related projects.
Slated to open in 2016, the new building will be located
on UC San Diego’s medical campus in La Jolla alongside
Jacobs Medical Center, Thornton Hospital, Moores Cancer
Center, Sulpizio Cardiovascular Center and Shiley Eye
Institute. It will serve as a physical and metaphorical link
between the university’s clinical and research enterprises.
Designed by Zimmer Gunsul Frasca Architects, the
CTRI building is a seven-story research facility that will
encompass 359,000 gross square feet. With three stories
partially below grade, including a loading dock, the
building will include wet and dry research labs, laboratory
support space, clinical area, offices, an auditorium and
a café. As part of the project scope, a pier-supported
pedestrian bridge will be constructed from the existing
Sulpizio Cardiovascular Center to the CTRI facility,
physically allowing doctors and researchers access from
research laboratory to patient.
The building will have a pentagonal structure, which
will be enclosed with a terrace at street level, a courtyard
on lower level three, and another terrace on the exterior
of the auditorium at level one, which will feature a green
theme.
The building is named after San Diego philanthropists
Lisa and Steve Altman, who contributed $10 million in
funding for the construction of the CTRI building in March
2011. The total estimated investment for the construction
of the project is approximately $269 million. The rest of
the project costs will be met through external and public
funding as part of research funding from UC San Diego.
Construction is expected to be completed in early 2016.
UC San Diego initiated construction of the CTRI building
in January 2013. The CTRI will provide laboratory and
clinical researchers with an environment for collaboration
and resource-sharing to better understand and treat
diseases such as cancer, arthritis and diabetes. The facility
will employ about 1,000 people, all engaged in research
to accelerate the development new technologies, drugs
and procedures for patients. Equipped with state-of-theUCSD Continues on Page 8
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UC SAN DIEGO’S NEW 7-STORY 359,000 SQFT
RESEARCH INSTITUTE SET TO OPEN IN 2016

Rendering provided by UC San Diego
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HAWTHORNE CAT RAISES $10,000 FOR BOYS
& GIRLS CLUBS OF GREATER SAN DIEGO

Thank you to the ASPE for
providing us with the jobsite tour,
and UCSD Communications
Department for their assistance
with the story!

Article and photos provided by Hawthorne Cat

UCSD Continued from Page 6
art laboratory equipment and clinical research
facilities, professionals from all disciplines, including
physicians, geneticists, engineers, immunologists
and computer scientists will research and
collaborate on cures for specific diseases.
The CTRI is being constructed on the UC
San Diego campus for the purpose of bringing
the latest medical research, treatment and
discoveries directly to patients. The facility will
ultimately house wet lab space, dry research
space, and space for engineers to bring to life the
devices that will help those afflicted with a variety
of illnesses. The accessibility of the institute to UC
San Diego medical facilities will help eliminate
delays in bringing promising treatments to patients,
allowing for medical research and treatment to
be conducted in one convenient, collaborative
location.
Construction is expected to be completed by
2016. Approximately 189,000 square feet of space
will house research and core laboratories. Multiple
conference rooms, a large lecture hall and other
facilities will encompass another 66,000 square
feet of space.
The ground breaking for the construction of
the CTRI facility was held in January, 2013. Actual
construction work began in the spring of 2013.
The building will target to achieve LEED Silver
(Leadership in Energy and Environmental Design)
certification. It will be constructed in compliance
with environmentally-friendly norms and will use
zero-energy strategies.
8
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Rudolph and Sletten, construction manager
for the project, has received assistance from UC
San Diego’s Facilities Design and Construction
on the project as well as a number of different
subcontractors.
The ultimate goal of the CTRI project is to
create a working space where medical treatment
and clinical research are conducted in the same
location. With the capabilities of a hospital and
research center in one, greater efficiency in
translating research into treatments is accelerated,
creating the potential for meaningful health
outcomes and boosting the quality of life for
today’s patients.
Established in 2010, the CTRI provides
infrastructure and support for basic, translational,
and clinical research throughout the San Diego
region. The center carries out its activities in
collaboration with institutional and corporate
partners, expediting the translation of medical
discoveries into therapies and facilitates training
and education for the next generation of
researchers.
Presently, the CTRI has more than 1,000
members, with affiliations that stretch across UC
San Diego to the Salk Institute, Rady Children’s
Hospital and the VA San Diego Health Care
System, to biotech and pharmaceutical
companies. The CTRI provides assistance with
proposal development, study design, clinical trial
coordination and training for medical students.
More than 100 clinical trials are run through the
CTRI every year.
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Earlier this month, a team of 12 Hawthorne Cat
employees participated in the SoCal Ragnar Relay
Race. Together, Team Dozer completed the 182.4-mile
race from Huntington Beach to San Diego, CA. The
team raised $6,200 in donations for their efforts and
Hawthorne Cat contributed an additional $3,800 to
reach their overall fundraising goal of $10,000.
Anita Raygoza, Hawthorne Cat Benefits Manager,
says “Thank you to everyone who donated and
participated in the relay race! Your donations will help
provide scholarships and opportunities to participate in
programs offered at the Boys & Girls Clubs of Greater
San Diego.”
Steve Dunn, Corporate Marketing Director, adds,
“The Ragnar relay was a fantastic opportunity to not
only bond as a team and get in shape, but to raise
money to help the Boys & Girls Clubs of Greater
San Diego change the lives of thousands.” Dunn
concludes, “The satisfaction gained from our collective

760.466.7790

efforts of running continuously for 36 hours straight and
accomplishing our goal was a very rewarding and
unforgettable experience, I can’t wait to do this again.”
The Boys & Girls Clubs of Greater San Diego provide
a safe place to learn and life-enhancing programs and
character development experiences. Visit their website,
http://www.sdyouth.org, to donate and learn how you
can help make a difference in your community.
About Hawthorne Cat
Hawthorne Cat is the authorized dealer for Cat
construction and power equipment in San Diego, Hawaii,
Guam, Saipan and American Samoa. Hawthorne
sells, rents, provides parts and service, training and
emission solutions to various industries including general
building construction, landscaping, marine, paving and
power generation. For more on Hawthorne Cat, visit
http://www.hawthornecat.com.
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A special thank you to Jordi Grant, ASAC Executive Director for her assitance with this article
On April 21, 2015 the American Subcontractors Association of California (ASAC) held its third annual event, the
California Subcontractors Legislative Conference (CSLC) at the Sheraton Grand Hotel in Sacramento, California.
The theme of the conference was to “Get Ready for Success” by discussing how California legislation can affect
our businesses. The event was attended by contractors, subcontractors, suppliers and various associations that
helped sponsor the event.
During the morning conference, Dan McLennon, Esq. ASAC Government Relations Activities Chairman
welcomed the attendees and gave a short review of the goals of the conference. Marc Connerly, Executive
Director, Roofing Contractors Association of California explained ‘How a Bill becomes Law,’ and showed a short
video from “School House Rock.” (You remember…our kids all watched it! And I can still hear that song in my
head down to this day!)
(Pictured left) Assembly Member Das Williams, was presented an
appreciation award for Authoring AB 1705 in 2014, the “substantially
complex” bill that helps protect the 5% cap on retention in public works.
This bill was sponsored by ASAC last year, and signed by Governor Brown,
taking effect January 1 of 2015. The plaque was presented by Brett Eckles,
ASAC President.

LEGISLATIVE DAY AT THE
CAPITOL IN SACRAMENTO

Afterward, a panel of experts gave an overview of important industry
issues. As Anne Wright of Surety Associates of Southern California & the
Surety Association of San Diego summarized, “The highlights for me always
include:
1. The presentation/discussion of the industry issues – this year, the pros
and cons of OCIPs and CCIPs, as well as the challenges with additional
insured endorsements and how the industry can address that, for example
— is always insightful and helpful to my understanding of what my
subcontractor clients are faced with in their business.
2. The hosts of this event do a good job each year in preparing you to
walk across the street to the Capitol to meet with your legislator and/or
their representatives and present the positions on the bills to be discussed.”

(Left) Nancy Grimes, Associated
Subcontractors Alliance and
(Right) Anne Wright of Surety
Associates of Southern California

Another Panel presentation includedPreparing for economic rebound through Legislation
(Pictured left) Participating in the panel were Greg Long of Long
Electric, Dan Fitzgerald of Pacific Southwest Structures, and Scott
Holbrook of Crawford & Bangs LLP

Contractor News attended a legislative conference to see first-hand how the
legislative process works and how the lobbying process affects our industry. At
6:30am, I and a contingency of industry friends from San Diego boarded a plane
to Sacramento to attend the conference and to visit our legislative representatives
in our state capitol in Sacramento.
10
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Before lunch a detailed review of pending legislation was given to conference attendees:
•Support: AB 1347…Timely Payment to Contractors for Extra and Changed Work
•Support: AB 1315…Responsibility for Water Pollution and Runoff Designs
•Opposed: AB 846…Change to timing of Mechanics Lien court process
After a lunch break, Skip Daum, ASAC Legislative Advocate spoke about “How to Lobby Your Legislators.” He gave
attendees tips on proper etiquette when speaking to the senators and assemblyman and their representatives
and the do’s and don’ts of lobbying. The conference coordinators had set-up appointments for us with our
representatives who were designated on a sheet for our convenience with room numbers. After a group photo
we walked to the state Capitol building and met and informed our legislative representatives about the impactful
pending legislation and how it will affect the construction industry.

CSLC Continues on Page 12

760.466.7790
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NEWS

San Diego attendees (L-R) Pete
Spencer, Senator Marty Block, Anne
Wright, Dan Fitzgerald and Rebecca
Llewellyn

A section of interesting construction
related news from around the country

CONSTRUCTION WORK
FINDS RAILROAD RELIC

VERMONT GETS WORLD’S EXOSKELETON MAKER
FIRST FRP FLOATING BRIDGE SETS SIGHTS ON
In Huntsville, Alabama, construction A small town in Vermont is construct- CONSTRUCTION WORKERS

CSLC Continued from Page 11

is underway for a new downtown apartment building when workers dug up
old railroad tracks. The project owner
wanted to save the piece of history to
display in the main building, but found
out the pieces were on their way to the
landfill. He quickly got a hold of the
dump truck and told them to save the
relics. After doing some research on
the location, he found out the tracks
were part of a rail spur off the main
Memphis & Charleston Line built between 1908 and 1912 . Plans for the
rails are undecided but may be used
for a unique table base, or sculpture
in the courtyard.

--The legislative process is an
integral part of the construction
industry. Bills that are passed on
the state and federal level can
have a beneficial or devastating
effect on how contractors do
business.
Construction
industry
associations usually have members
that represent your interest in
Sacramento on a regular basis. But
if you are given the chance, why
not use your own voice to speak to
your legislative representatives. It
was fascinating to spend a day at
our state’s capitol and experience
it myself. The CSLC Conference is
an annual event. Why not check-it
out next year?—Sandy Caples

ing the world’s first Fiber-reinforced
polymer (FRP) flotation bridge. Construction began on the $2.4Million
single-lane bridge in 2014 and is
scheduled to be completed by Memorial Day 2015. Since this is the first
bridge of its kind, developers worked
with local transportation offices and
the University of Maine to come up
with the design. The 318’ x 20’ bridge
is comprised of cofferdams, and pontoons bonded together to make rafts.
The design has 100-year life span, and
allows the different pieces to be removed and repaired, without having to
dismantle the entire bridge.

Ekso Bionics is one of the few exoskeleton makers around. Previously using
them to help people walk again after
strokes or accidents, Ekso plans to
break in the construction market. The
exoskeleton is an unpowered frame
that allows a person to lift heavy
power tools as if they weighed nothing. Relying on counterweights and
spring arms, the carbon fiber harness
and metal tube framing transfers the
weight from the arm through the suit
and down to the ground. Although
the suit can be awkward at first when
weighted, after use, it becomes easier to use.
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toolshedrentals.com

Escondido • CA

SALES & RENTALS • DELIVERY AVAILABLE • OPEN SATURDAYS

WE BUY GOOD USED EQUIPMENT TOO!

2007 CAT 420E Stk# #2189 4X2,
E-Stick, (JD or CAT) Joy Stick Controls,
Q/D, 3922 Hrs...................$37,500

2004 FORD F750 Stk # #2229
7 Speed, 31K GVWR, All Sprayers, 12,534 Mi.................$33,000

2006 DEERE 210LE Stk # 2195,
Gannon Box with Ripper, 4 in 1 Bucket, 3081 Hrs., Tier 2.....$29,500

CONTACT OUR SALES EXPERTS AT (760) 743-6700
LOCATED AT 156 W. MISSION • ESCONDIDO • CA • 92025
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P.S. It’s the law.
CONSTRUCTION LAW BY PAM SCHOLEFIELD

10815 Rancho Bernardo Road Ste 105• SAN DIEGO, CA 92127 • TEL: 858.613.0888

GET THOSE CHANGE
ORDERS RESOLVED NOW!
Getting paid for change orders tends to be a long
drawn out process. The result is that the contractor or
subcontractor ends up financing the changed work for
often many months until everyone is ready to sit down
and discuss the change orders. And most contracts
require the contractor or subcontractor to perform
changed or extra work “pending resolution” of the
scope and cost of the change. All of this can put an
extreme financial burden on the contractor or subcontractor who has already had to pay for the labor, materials, and overhead associated with the change.
To make matters worse, it has become common
place for the owner to intentionally wait until the very
end of the project to “negotiate” all the change orders.
And, if it’s not the owner that is doing this, then often
the prime contractor wants to delay paying the subcontractor for the changes as long as possible. Why?
Because it is often the hope of the owner (or contractor) to negotiate down the value of the change orders
at the same time as the contractor or subcontractor is
waiting for their retention. I’m sure that it is no surprise
to anyone when I say that the theory behind this tactic
is: the more a contractor or subcontractor is owed, the
more they are willing to discount what they are owed
to just get paid.
Unfortunately, for those smaller companies in our
construction community, this tactic works and they
are often forced to take a lesser amount than they are
owed to minimize the financial strain that not being
paid for so long has caused.
So, what can a contractor or subcontractor do to
minimize its risk of waiting for months to get resolution
on change orders? Here are a couple of ideas:
Prepare from the beginning when negotiating
your contract by adding a provision that requires payment of any amount not in dispute, while leaving the

14
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remainder for dispute resolution. For example: There
is no dispute that there has been a change, and you
price it out at $230,000. But, owner says it’s worth only
$150,000, you want to get paid at least the $150,000 so
you are not “financing” the entire change waiting for
the dispute to be resolved. This is a fair and reasonable
and you should not get very much push back when
you want to negotiate this into your contract.
If the contract you are asked to sign does not contain a dispute resolution process, negotiate one in. For
example, a simple process such as the following may
be appropriate (written for owner-contractor):
Dispute Resolution
Within three days of either Party’s notification to
the other, Owner and Contractor shall meet to informally resolve any claim, dispute or change request (“Dispute”). If Owner and Contractor cannot
resolve the matter, then another meet and confer
shall take place within ten (10) days thereafter and
Owner and Contractor’s principals and other decision makers shall be in attendance.
In the event that no resolution is achieved or a Party
refuses to meet and confer, the Parties, prior to the
initiation of any legal action or arbitration (if provided for in this Agreement) shall submit the Dispute
to a neutral third party construction mediator. The
mediation shall be nonbinding and shall be scheduled for a date within 60 days of demand by either
Party for mediation, unless otherwise agree to by
the Parties. The Parties shall split the mediator’s fees
equally. This provision requiring mediation is considered a material term of this Agreement, and, therefore, may be enforced by an action for specific
performance in a court of competent jurisdiction.
If there is a dispute resolution process written in (or
if there is a public contract dispute resolution process

MAY 2015
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that governs your contract), or if you are able to get
one added like described above, there’s no reason
that you have to wait until the end of the project to initiate the dispute resolution proceedings. Obviously, if the
disputed amount is substantial (or there are a bunch of
change orders hanging out there), it is better to get
resolution sooner than later.
Even if there is no dispute resolution process written
in your contract, if your change orders are being ignored, nothing is stopping you from, during the course
of construction, putting the owner (or contractor) on
written notice (in a professional way) that you will be
forced to serve a stop payment notice or otherwise
pursue legal action related to the changes if the they
are not promptly addressed. An owner or contractor
acting in good faith will certainly understand the importance of getting the changes resolved.
If your change orders have been rejected, or you
believe you will ultimately not get paid for your changes, you have an even better reason to move forward
with formal dispute resolution. The longer you wait, the
longer it will take to get through the process, whether
litigation or arbitration.
That’s why it makes sense to get that dispute resolution ball rolling NOW!
Now for the Bad Term of the Month – it relates to
dispute resolution:
“In the event of any claim or dispute between Contractor and Subcontractor, it is specifically agreed
that Subcontractor shall reimburse Contractor for
all expenses and costs, including reasonable attorney’s fees. Resolution of disputes between Subcontractor and Contractor relating to, or involving, in
whole or in part, disputes between Contractor and
Owner shall be stayed pending conclusion of any
dispute resolution proceeding between Contractor
and Owner.”
The first problem here is that the fee provision means
that the Subcontractor is agreeing to pay for the Contractor’s attorneys’ fees and other costs regardless of
who wins the fight! The second part of the provision
only acts to delay resolution (and, thus, payment) to
the Subcontractor for a very, very long time. It is likely
that any related dispute between the Contractor and
Owner will take a couple years to conclude. In the
meantime, the Subcontractor is strung out even longer
trying to get its payment dispute resolved!

General Disclaimer

The information in this article is based upon California law and is for general
information only. Any information or analysis presented here is intended solely to inform
and educate the reader on general issues. Nothing presented or referenced to, regarding
facts, documents or applicable laws, constitutes legal advice. Before acting or relying
on any information, including any information presented here, consult with a qualified
attorney for your specific situation.
Scholefield holds an active PE license in Colorado, an undergraduate engineering
degree from the University of Florida, and received her JD from the University of San Diego.
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Since 1999, Acme Safety & Supply Corporation has been
providing superior service in the traffic control business for
San Diego County. ACME rents, sells and services traffic
safety equipment and other safety supplies. They also
assist in Traffic Control Operations, including plan design
& implementation, permit procurement, set-up and takedowns. Their on-site custom sign shop offers a wide variety
of signs, banners, vehicle graphics, basically, whatever
your needs are, ACME can do it!
ACME makes their customers the center of attention,
goes above and beyond to ensure their needs are met (even in the middle of the night!) and
they walk away with the very best. Safety is very important to ACME, they work with OSHA
and other resources to ensure their signs and equipment is consistently up-to-date. ACME has
worked with numerous companies, including the National Football League (NFL), the Ironman
Marathon, government municipalities and many local businesses.
With two locations, ACME has stocked warehouses full of signs,
barricades, paint, and arrow & message boards.
Candace Friedman had worked in the construction industry
for 19 years before starting ACME. Her goal was to provide stellar ACME President
service, safe equipment, and quality products. ACME has an A+ Candace Friedman (left)
rating with the Better Business Bureau, a member of the Associated with co-worker Gina (right)
General Contractors San Diego Chapter,
• SIGNS
and Candace is the
• SAFETY GEAR
president of the Women’s
• TRAFFIC CONTROL
Construction Coalition of
• PAINT
San Diego.
• ROADWAY ITEMS
It’s important to note
that not only is ACME #1
in business, it’s also the #1
San Diego Chargers fan,
so don’t come in wearing
a raiders shirt or hat!
16
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CANDACE FRIEDMAN
Email: candace@acmesafetysupply.com
www.acmesafetysupply.com
1616 West Ave.
National City, CA 91950
(619) 299-5100
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105 West Commercial Ave.
El Centro, CA 92243
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NETWORK
SHOWCASE
APRIL 30, 2015

Disabled Veteran
BUSINESS
PARTICIPATION

San Diego Unified requires 3%
DVBE/SDVOB participation on all
publicly bid construction contracts
WHAT CONTRACTORS NEED TO KNOW
• 3% DVBE/SDVOB participation required
• Good Faith Effort no longer applies
• DVBE/SDVOB prime contractors meet the
requirement by default
• State of California certifications are required
for DVBEs
• Federal verification letters are required for SDVOBs
*DVBE participation requirement applies to contractors, suppliers,

SCHOLEFIELD
Continues
on Page 19
manufacturers and equipment
providers
760.466.7790
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For assistance finding Disabled Veteran
Business contractors, suppliers, manufacturers
and equipment providers and/or confirming
DVBE/SDVOB status, contact the following:
SDUSD Business Outreach
Karen Linehan, Outreach Program Manager
Ph: 858-627-7232
Email: klinehan@sandi.net
Alma D. Bañuelos, Outreach Coordinator
Ph: 858-573-5852
Email: abanuelos@sandi.net
Web: www.sandi.net/page/934
California DVB Alliance
Southern California
Michael Sabellico, Executive Director
Ph: 760-822-9534
Email: m.sabellico@dvba.org
Web: www.dvba.org
Elite SDVOB Network
San Diego Chapter
Gregg Torwick, President
Ph: 619-654-8376
Email: gregg@diamondpacificinc.com
Web: www.sandiego.elitesdvob.net
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NAWIC San Diego
Fabulous 50’s
Awards Banquet
and Dinner Dance
April 24, 2015
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PHCC Of
San Diego
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D
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M
EQUIP

23RD
ANNUAL

CEMENT CUTTING, INC
(619 ) 231-1735

361100 Hancoc
Hancockk S
St.t.
361
Hancock
St.
36
CAA 92
9211
1100
San Diego,
Diego, C
San
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9211
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TRADE
SHOW

Want to see photos
from an event?

May 2, 2015

Visit CNV’s
Photosite!
www.contractornews.
photoshelter.com

Del Mar
Fairgrounds,
Bing Crosby
Hall
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Free downloads
until 7/31/15
Just enter
password: 2014
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SPRING
FLING GOLF
TOURNAMENT

May 1, 2015

at Carlton Oaks
Country Club
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How to Tackle the
Issue of Profit Fade
By: Glenn M. Gelman & Associates

1940 East 17th Street Santa Ana, CA 92705 Phone: (714) 667-2600 ext. 267
Email: mkarver@gmgcpa.com Website: http://gmgcpa.com
As you know, profit fade
can be the downfall of many
contractors. But there are
several tactics that can help
ensure your profits don’t fade
away in a mist. Here are just
a few.
Be aware of any project
swings

estimating and profit histories. Review jobs that didn’t
work out so well to determine
where they didn’t meet budgets and whether expenses
were allocated properly.
Ask your supervisors whether the assumptions you used
in estimating the projects
were valid. Did you, for example, realistically calculate the
number of bricks your crews
could lay in a day? Were your
average labor costs accurate?

The profit you calculate
when bidding a job can fluctuate dramatically as work
progresses. For every phase
finished under budget, there
may be an unexpected probAlso consider direct and
lem waiting to wipe out the
savings. If you want to end at indirect costs, and compare
the top of the arc, stay on top estimates on jobs that lost
money to those on profitable
of each project’s swings.
projects. Use those results to
Every significant cost in- improve estimating procecrease should be accompa- dures on future projects. If, for
nied by a change order that example, projects were deincreases the contract’s val- layed because you expected
ue. If it isn’t, determine why. your project manager to obWas your initial estimate off? tain final foundation design
Or have you done extra work
that wasn’t covered by a
change order? In either case,
you’re headed for profit fade,
and you must find ways to get
the job back to “profit friendly” status.

approvals and shop drawings
while also getting the job under way, revisit your staffing
estimates.
Look, too, at whether certain owners cost you money. If
an owner consistently moved
walls or added doors, be sure
that any future contracts with
the owner include specific
language regarding scope
and specification changes,
change orders and schedule
revisions.
Develop lock-tight contract
language
Before work begins, understand fully what you’re
contracted to do. Contract
language is often unclear,
resulting in differences in interpretations that can disrupt
and delay projects. Conducting a careful review of the
contract and clarifying any

26
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Also make sure your project managers understand the contract language fully. Meet
with them before every project to discuss not
only the contractual provisions for scope of
work and change orders, but also what you
bid and why.
As work progresses, meet with your project managers regularly to make sure they’re
comparing their actual costs to the bid cost
amounts. If a problem arises, they can address
it with the owner immediately. They should
also note the reason for the issue. For example, if you’re typically plagued by weather
delays during a certain time of year, you may
need to build a little more time into your bids.
If there’s a problem, remember that your
leverage is strongest before the project is finished. Owners need your help to meet their
goals, and they may be more amenable to
approving change orders while you’re still on
the job. If you wait until projects are done,
owners will have use of the facilities and may
not release your retainage. In other words,
they’re holding all the cards.
It’s time to combat profit fade
Profit fade can be perilous to your contracting business and shouldn’t be ignored. But
there’s an upside to proactively combating
profit fade: Your surety will be more confident
in your ability to make a profit.

About Glenn M. Gelman
& Associates
Glenn M. Gelman & Associates CPAs and Business Advisors was established in 1983. The firm serves hundreds of
business and individual clients throughout Southern California. We are committed to providing superior audit, accounting,
tax, and business advisory services in a manner that is timely,
professional and personal. As a local firm, with national and international resources, Glenn M. Gelman & Associates attracts
talented and experienced staff members who provide clients
with service that exceeds expectations. For more information,
email: mkarver@gmgcpa.com or visit http://gmgcpa.com

Dig for clues on why certain
projects weren’t successful
In addition to monitoring
work in progress, study your

uncertainties at the start of the job can help
prevent disruptions and delays going forward.
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