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NOTICE AND AGENDA
OF THE

LINDMORE IRRIGATION DISRICT
BOARD OF DIRECTORS MEETING
Tuesday – April 9, 2019 - 2:00 p.m.
315 East Lindmore Avenue Lindsay, CA 93247
Public Participation –Members of the Public may directly address the Board of Directors on any item of interest to the public within the Board’s subject
matter jurisdiction before or during the Board’s consideration of the item. Request to keep comments to a maximum of five minutes. (If assistance is
required—please contact the office prior to the meeting so that arrangements can be made.)
A person with a qualifying disability under the Americans with Disabilities Act of 1990 may request the District provide a disability- related
modification or accommodation in order to participate in any public meeting of the District. Such assistance includes appropriate alternate formats for
the agendas and agenda packets used for any public meetings of the District. Requests for such assistance and for agendas and agenda packets shall be
made in person, by telephone, facsimile, or written correspondence to the Lindmore Irrigation District office at least 48 hours before a public District
meeting.

1. Roll Call and acknowledgement of visitors

AGENDA

2. Approval of the Agenda
3. Public Comment
4. Minutes –Review and consider adoption of the February 21, 2019 and March 11, 2019 Board Meeting minutes.
5. Prior/New Action Items
A. Address Pending/Standing Board actions/discussions/directions:
• Report: Operation and Maintenance Report – 2019 LEAK Issues (action may be taken to address
the policy needs of O&M including additional purchases, labor, or service contracts, etc.)
• Water Supply Report (action may be taken to modify allocation, discuss water purchases, water
transfers, in district water management/development opportunities, and any other matter relative to
water supply needs in the District)
• Winter Extra-ordinary Projects – Meters, Line Work and 10th Avenue Well Pump
• District Improvement Projects (generally a report, however action may be taken to approve
contracts, expend dollars and add to the project efforts)
• Status of WaterSMART Grant submittal and Update on 93.2E Modernization

B. New Action Items
• Posthumous Resolution – Consider Resolution 2019-02
• IIPP Action Plans Presentation – Board to receive presentation on Risk Action Plans
• Job Descriptions – Board to review developed plans
• Appointment of Lead Negotiator – Memorandum of Understanding IBEW represented employees
• Weekend Schedule Change
• Friant Water Authority – Cost Recovery Methodology and Friant Fix
• Miscellaneous Administrative Items (Action to give direction to staff may occur)
C. Review of Accounts Payable Listing - consider ratifying payments made to pay the bills since prior Board
action on payments.
D. Financial Reports and Issues
• Treasurer’s Cash Report – March 31, 2019
• Investment Analysis/Report of Investments
• Affidavit of Reconciliation – March 2019
• Financial reports for the months ending March 31, 2019
6.

Report and Discussion on Meetings Attended or other Water Related Business Report
• Friant Water Authority Report (Brownfield, Hagman)
• Friant Power Authority Report (Arnold, Hagman)
• East Kaweah GSA Report (Milanesio, Hagman)
• Temperance Flat MOU (Hagman)
• Reports on Other Meetings Attended
• Review upcoming Meetings Calendar (Arnold)

7.

Closed Session:
Closed session will begin at any time after 2 pm to accommodate the schedule of Counsel regardless of where
the Board is on the Agenda
• CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
[Government Code Section 54956.9(d)(1)] City of Fresno, et al. v. United States of America, Court
of Federal Claims, Case No. 16-1276L
• CONFERENCE WITH LABOR NEGOTIATOR (As Appointed above – Board President will
announce individual appointed from Item B) – International Brotherhood of Electrical Workers
(AFL-CIO)
[Government Code Section 54957.6]
RETURN TO OPEN SESSION – REPORT ANY REPORTABLE ACTION

8.

Correspondence
• Miscellaneous pertinent information

10. Other items to be discussed pursuant to Government Code Section 54954.2 (Relating to items not appearing
on posted agenda - no action to be taken)
11. Adjournment
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LINDMORE IRRIGATION DISTRICT
MEMORANDUM TO THE BOARD

TO:

Board of Directors

FROM:

Michael D. Hagman, General Manager

DATE:

April 4, 2019

SUBJECT:

Manager’s Report for the April 9, 2019 Regular Board Meeting

PRIOR ITEMS
Operations and Maintenance:
-

-

Updated allocation letter went out on March 18, 2019 (Extending UcS)
We are running all laterals and having a hard time keeping up with the leaks. With our aging
system, we may be outpaced by leaks this year. Certainly, we are seeing a frequency uptick in
leaks. We are thinking this year it is due to no well on 93.2W and 88.4 Lines resulting in a quick
fill up to meet the UcS flow opportunity. But fact of the matter is, it is an old system and just like
humans, we are tired in the morning, over do it in the day time and then pay for it at night.
The 10th Avenue deep well pump casing has been inspected, it will be brushed, and a new pump
will be installed.
Currently there is about ten-acre feet a day going into Ireton Ponds. That’s roughly 5” of
percolation per acre. We are putting about 50 GPM on the 1st Avenue Vertical Drain and about
35 GPM in the 5th Avenue Vertical Drain. Essentially in about 32 square feet, we are placing .37
AF a day in the ground and on 1,132,560 square feet we are putting 10 AF. In other words, if I
had 56 of the vertical drains it would cover 896 square feet of surface area but be able to put as
much water as the ponds. At $15,000 per well, total costs of that many wells would be $825,000.
The ponds cost a total of $600,000 (but on a very low $10,000 per acre capital price). Acreage in
the District will likely be closer to $25,000 an acre. That would have pushed the price of Ireton
Ponds to over $1,000,000.

Water Supply Report: We have a meeting with the USBR on Friday at 10:00 AM. There is talk of
ending the UcS this week. Snow surveys indicate 2.15 MAF of water equivalent in the snowpack. The
USBR is also considering a 50-75% Class 2 residual allocation (about 11,000 AF to 16,500 AF) when
they do end UcS. There is also going to be quite a bit of URF supply (about 6,000 AF to LID) available
this year. Since I am writing this right before I hear what the USBR says tomorrow at 1 PM, given what
I am hearing, we leave UcS on through April. Then go to an allocation in May.
Winter Extraordinary Maintenance: All planned maintenance is complete for maintenance season 20182019.
District Improvement Projects:
Groundwater Recharge – Deliverable includes developing a map of the District rating recharge zones,
recharge site identification, design of recharge basins, etc. (Engineering Budget: $77,500; Spent

$57,027) Board abandoned large recharge basin effort and changed direction to Ireton Pond and Microbasins. No activity
JB Rehab – Design and supervision on all of the District’s JB’s (Engineering Budget: $354,000, Spent
$122,024). We anticipate replacing JB#6 on 5th Avenue this year. We are meeting later this month with
the contractor and engineer on design and scheduling for that. No other cost activity
City of Lindsay – Project was to study opportunities for recharge and exchanges between the City and
the District. No activity
WaterSMART Grant and 93.2E Modernization
We have been awarded this grant. USBR has informed us we will have an award meeting in the middle
of July. Since we are waiting till when the system is down, the imperative is less. The boxes and all the
controls will be constructed by Ness’s electrician at Ness’s shop in Bakersfield. Ness put the materials
order in the que. Once Ness says we have received all the materials, Scott will go to Bakersfield
inventory the material against the packing slips. This is for cash control requirements. We will then pay
Ness (or he may be able to have us pay the manufacturer directly). Then Ness will begin construction of
the control boxes at his shop. Scott will then inventory the constructed boxes against the original
packing slip. We expect to dismantle the Pumping Plant in by the end of the first week of December and
completed before the end of December early January. The USBR is good with that plan as well.
NEW ACTION ITEMS
Resolution for Ron Adam – I will provide a draft at the meeting. I would recommend we go through it,
clean it up, and take it up at the May board meeting.
Injury Illness Prevention Program (IIPP) Action Plans – Staff will present the IIPP action plans. As
FYI, the Board asked us to bring all the Action Plans back for adoption. I will again ask the Board that
staff not be directed to bring action plans back to the Board for adoption. The plans are how staff will
address observed hazards. We may find new ones as we go along in our daily work and having the
Board adopt all plans seems cumbersome. Just like the Board doesn’t direct staff by policy for fixing a
pipeline, the action plan is just a written mitigation for observed risk. You have adopted the IIPP (the
document you approved at the last meeting) and that tells staff to find all risks, both in law and in
practice, and develop plans to provide a safe and healthy work environment. The plan does say staff will
report to the Board exposures and plans, but we don’t need you to adopt them.
Job Descriptions – I will try to have these at the Board meeting. My recommendation on job
descriptions is based on the fact that we are small, and we need to be able to adapt. I recommend the
Board not adopt the job descriptions by policy, but let the document be a guidance document for the
General Manager. We will likely have to be more rigid on the union represented employees, but I can
manage that. I just want as much flexibility as I can get so that I may adapt to change.
Appointment of Lead Negotiator (IBEW) – Per our MOU with the represented employees (Article 19.1),
we are required to engage and begin negotiations in June 2020. I recommend you appoint me to
negotiate with the IBEW on the District’s behalf. The vast majority of negotiations occur vial email,
with face to face meetings to start and finish, and maybe once or twice along the way.
Weekend Schedule Change – Staff is recommending getting rid of the office being open on Saturdays.
There are few phone calls and emergency response are handled by on-call.

Friant Water Authority - Cost Recovery Methodology – The Friant Contractors began operating and
maintaining (O&M) the Friant Kern Canal in the late 1980’s and FWUA was paid to do so by the
USBR. In 1998, the Friant Contractors decided to “self-fund” the O&M and a cost allocation
methodology was established that shared costs between contractors in the FKC. The methodology
depended primarily on contract size and somewhat on the amount of water contractor take against the
amount of water taken as a whole.
A few months ago, the Friant Executive Committee began discussing a Friant staff question regarding
how to account for water delivered to districts that are not currently accounted for in the cost allocation
methodology. These water types, Unreleased Restoration Flows and Restoration Water Account, did not
exist in 1998 because they are outcomes of the 2009 San Joaquin River settlement.
This discussion morphed into a host of other challenges. In short order, this has developed into a larger
concern on how to share in the cost of fixing the subsidence in the Friant-Kern Canal. When Prop 3 was
on the ballot, and most thought it would pass and that the canal fix would be paid for by the State of
California and the USBR, there wasn’t a challenge to the current methodology. Now that there is
substantial discussion and tailwinds that Friant-Kern Canal subsidence needs to be fixed, and its price
tag is up around $400 million, people are looking at cost allocation more deeply. Lindmore’s share, if
those costs were allocated as “O&M” and with the current methodology would be about 4.20% ($17
million). This subsidence fix will not increase or decrease Lindmore’s supply or share of Friant-Kern
Canal conveyance space.
Orange Cove ID (OCID) and Fresno ID (FID) have openly objected to them paying for fixing the
problem. Their basis of objection, although different, are essential for the discussion.
FID objects to paying for the fix entirely based on the idea that “…they did not create the problem”.
OCID objects to paying for it based on the current methodology (although they believe they should pay
some) because they will pay a lot of money for a benefit they do not receive. They note that the pinch
point is far below Orange Cove ID’s take point and fixing that problem without a benefit would be
potentially against Reclamation Act law. From my perspective, while I see their points, those notions are
challenging. As an example, prior to self-funding, all O&M was paid for by all CVP contractors in their
water rates. In fact, subsidence occurred in essentially the same place on the canal between 1950-1975
and it was fixed by the USBR (about $75 million dollars in the late 1970’s). Allocation of those costs
were to all conveyance contractors in the CVP (nearly all CVP contractors). They paid for it through
their water rates to the USBR. That means contractors in Willows California paid for the fix even though
they are hundreds of miles away and they convey off the Sacramento River. This idea would challenge
OCID’s contention that it is against Reclamation Act law because it was done back then. The CVP, prior
to self-funding, and from the perspective of the USBR, is one single glass of water and everyone pays
for the glass depending on the amount of water they drink out of the glass. I don’t think that necessarily
changes with self-funding. OCID wants it to be based on a capital allocation model. This is essentially
the same for the USBR (minor tweaks). One could argue that the canal was built larger to deliver Class 2
(and other UcS types of wet year water) and that Class 2 folks should pay more of it. I think that is the
underlying position of OCID.
Considering these issues and the fact that it could get ugly, I think we (your FWA rep and District Staff)
should have policy guidance on how to approach this issue. I don’t pay water rates in the District, but
from my perspective, I don’t agree with the position of either FID or OCID. I think we are a glass and
we should pay based on what we drink out of the glass. I give a nod to the notion of canal size for
delivering wet year water. I would therefore recommend a methodology that focuses entirely on the

amount of water delivered. Not base it on contract size, but on what is delivered (historical look back). I
believe that is what everyone was thinking when they agreed to self-funding contracts and that shouldn’t
change just because there is a large price tag staring at us.
Having shared those thoughts, this fix is not affordable for Lindmore ID. LID cannot afford a
$17,000,000 fix. If I were a voting member on this Board, I would vote for policy direction to the
District’s FWA Rep (Mike B) to vote not to fix the canal with 100% local costs and to vote on a cost
allocation methodology that is based on deliveries only. Frankly, this problem was not created by the
actions of FID, OCID, LID, AEWSD or any other Friant Contractor. This subsidence, if subsidence is a
condition of overdraft, occurred because of landowners in the vicinity of the Friant-Kern canal overdrafting groundwater. To be clear these would be “white land” landowners or from the EKGSA
vernacular “Pumper Only” landowners. This should be placed on those folks, or collectively to the State,
for these actions. In other words, the State (under the guise of SGMA) needs to come up with the
financial solution to this problem.
I will provide verbal staff reports for all the external meetings at the Board meeting

