WFHS JAGS FOOTBALL QBC MEETING OF 18 AUGUST 2015
6:00pm: Rusty Smith brought the meeting to order. Elizabeth Richardson offered the invocation.
ATTENDEES: See sign-in roster.
OLD BUSINESS:

Reviewed last week's Red vs. Black game.
New QBC Secretary established Jags Football Remind 101 messaging system.

NEW BUSINESS:
ITEM1
Information: Jamboree this Friday evening at Pine Forest. Game begins at 7:30.
e All players will remain after school: They will be fed and bussed to/from the game.
e 1stQuarter: Freshmen
e 2" Quarter: JV
e 3and 4™ Quarter: Varsity

ITEM 2
Question: What is the typical plan (schedule) for game days?
Response:

e On Varsity game days, Freshmen and JV go home after school. They may ride to the game separately if they
wish to come see it.

e On Freshmen and JV game days, Freshmen and JV players stay after school to ride the bus to the game. They
may ride home with their parents after the game, but they must leave their jersey with the team so it can be
washed.

e JV games are scheduled first, so Freshmen must remain at the field throughout the duration of the JV game.

e Games are scheduled for two hours, but Freshmen games may begin early if the JV game finishes sooner.

ITEM 3

Issue: The new football website (http://www.wfjagsfootball.com/home.html) requires the following updates:
a. COACHES page is blank.
b. GAME SCHEDULE page shows game dates but not game start times.
c. EVENTS page needs to be updated.

Response: All applicable updates will be made as soon as resources/manpower become available.

ITEM 4

Issue: The WFHS main website (http://wfhs-ecsd-fl.schoolloop.com/cms/page view?d=x&piid=&vpid=1289140023212)
still links to the wrong football page. It needs to be linked to our new page.

Response: Stacie Hammer (Cheer Coach) has forac. Will coordinate with school web manager to correct the link.

ITEMS
Question: Can we publish a list (with contact info) of all the QBC board members?
Response: A QBC POC list will be published as soon as all applicable information is gathered.
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ITEM 6
Question: What are my son's coaches' names, and how can | contact them if needed?
Response: For correspondence with coaches, contact Head Coach Harry Lees at hlees@escambia.k12.fl.us

ITEM 7
Question: Can sponsorship signs still be turned in? If so, when is the cutoff?
Response:
e There is no cutoff date: Continue to turn in sponsorships as they are received.
e Sponsorship forms are available on the Jags Football website: http://www.wfjagsfootball.com/sponsors.html
e Completed sponsorship forms and checks may be placed in the red QBC box located inside the field house
(locker room).

ITEM 8
Question: Is practice still 5 days per week? If not, what is the correct schedule?
Response:

e Mon-Wed: Everyone practices

e Thur: Varsity does a walk-through; Freshmen and JV have a game

e Fri: No practice

ITEM9

Question: How can | get a copy of the work/volunteer schedule?

Response: Copy is available for verification/changes during QBC meeting. Hope to publish a copy on Jags Football
website or FB page soon.

ITEM 10
Question: When will we get football pictures back, and is there a make-up day for those who missed it?
Response:
e Allday has not finished printing. Last year photos were ready in time for the second game of the season.
e Photo make-up day will probably be on a Thursday. Date TBD.

ITEM 11

Question: What is the best way to share documents (schedules, POC lists, etc.)?

Response: Voting members agreed the best method is to publish documents on the website and/or FB page, then send
a Remind message with a link to inform everyone that the information was available.

ITEM 12
Question: What is the relationship between the Jags gear pamphlet and the Boston Butt sales form that my son was
given after practice yesterday?
Response:
e There is no relationship between the two: They are two individual fundraising efforts.
e Jags Apparel sales: Each player is highly encouraged to sell at least one item. There are prizes available for
selling multiple items (listed on order form).
e Boston Butt sales: Each player should strive to sell as many as possible.
e  Cutoff date for Jags Apparel orders and Boston Butt sales is next Thursday (27 Aug).
e Order forms and payment may be placed in the red QBC box in the field house.
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ITEM 13
Question: Can cheerleaders ride buses to the games?
Response: Yes

ITEM 14
Question: Is seating still available on buses for Varsity away games?
Response:
e Seating is still available, but limited: Reserve your seat right away if interested.
e Transportation will be on Trailways busses, not school busses.
e Toreserve a seat, contact Stacie Hammer at 850-449-0775 or shammer@escambia.k12.fl.us

ITEM 15
Issue: Some sponsorship signs have not been renewed for this season.
Response: Sponsorships list was distributed to QBC meeting attendees for follow-up.

ITEM 16
Question: What is the status of lights for our parking area?
Response: No information yet.

ITEM 17

Issue: Parking problems. People are entering under the guise of dropping kids off without paying for parking,
then staying for the game.

Response:

e Voting members agreed the best option would be to issue a different color ticket for those who are
dropping off kids, then requiring them to bring the ticket back within a predetermined amount of time
(before halftime) in order to get a refund.

e Everyone pays for parking ($2.00 per vehicle): No exceptions.

Carpooling is highly encouraged.

ITEM 18

Question: Can game tickets be pre-purchased?

Response:
e Pre-sales are typically conducted in the lunchroom on the day before or the day of the game.
e For home games we can sell as many tickets as possible.
e POC:. Tammy Edwards (front office).

ITEM 19
Question: Is there any information about homecoming, and what is the QBC involvement?
Response:
e Theme is night at the movies: Pick a movie; dress up like it; get it approved.
e Currently no QBC action is required.

ITEM 20
Question: When is Senior night?
Response: The last home game of the season (30 Oct) against PHS.
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UPCOMING EVENTS: Items requiring parent volunteers/workers in bold.

Friday, 21 Aug at 7:30pm: Kickoff Classic at Pine Forest
Saturday, 22 Aug at 8:00am: Hang sponsorship signs at Woodham field. Volunteers welcome.

Tuesday, 25 Aug at 6:00pm: QBC meeting in the portable beside the field house. Parental attendance/participation is
highly encouraged. If available, please attend.

Wednesday, 26 Aug at 5:00pm: Paint Woodham field in preparation for the next home game. Maximum
participation is needed. This is a big project that requires many hands to accomplish. Please be there if possible.

Thursday, 27 Aug:
e Deadline for Boston Butt orders.
e Deadline for Jags apparel orders.
5:00pm: JV at EHS
7:00pm: F at EHS

Friday, 28 Aug at 7:00pm: Varsity vs. EHS at home. Scheduled to work:
e Tickets: Webb, Ford, Pugh-Davis, Jones, Broughton

Parking: Hill, Preston, Murphy, Mims, Tracy

Chains: Knight, Leland, Gonzolez, T. Allen, Grice

Merchandise: N. Cole, Gonzolez, R. Allen

Cleanup: All

Additional volunteers are always appreciated.

Tuesday/Wednesday, 1-2 Sep: Boston Butt cook; pick-ups for pre-orders.

7:00pm: Meeting adjourned.



