                Seven Oaks Senior Center Executive Board Meeting
                         Monday July 19, 2021 - Minutes
Kathleen Young: Director,  Jim Lightner: President, Ed Konig: Vice-President, Gene Laytar: Treasurer, Robert Green: 2nd Assistant Treasurer, Edie Dietrich: Recording Secretary, Penny Brown: Corresponding Secretary, Wayne Knowles & Gina Wheeler: Member-At Large, Betty O’Carroll; Sergeant-at-Arms,  Nancy Bach: Past President, Jan Heaberlin: East Regional Manager.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
Call to Order- 1:00 pm
Approval of Minutes
Minutes approved from 06-21-2021.
Financial Report: Gene Laytar: 
Profit & Loss for end of June 2021

Total Income: -$9,547.50
Total Expenses: $1,554.33
Net Income: -$7,994.43
As of July 2021

Total Liabilities Equity: $102,363.82 
Committee Reports:
Travel Report: Ed Konig 
Two new trips were added.
Ocean City Sunfest: 10-2-2021. $49.00

American Music Theater: Winter Wonderland. 12-08-2021

 Maine trip 11/11/2021
 International Child Report:  Nancy Bach 
Our adopted International Child, Michaella is doing fine.
The yearly money to the International Child is due soon.

Old Business
· Rob- Treasurer Position

The Board members approved the nomination of Rob Green as our new 2nd Assistant Treasurer.
· Outdoor Welcome Back Event. July 22
Wayne is the chair person.

As of July 19, there were 175 members signed up for the event.

The weather looks very good. Bring chairs or blanket.

Food stations will be available under a canopy and also a DJs for entertainment.
Brightview will provide dessert and Townsquare will provide the Sangria. 

Lots of games planned for the event.
· 30th Anniversary Party- Sept. 21- 12:30PM-4PM
The party will take place at Hawks Pleasure Club in Essex.
$15.00 per person includes pit beef, ham and turkey, steamed shrimp, fried chicken, salads, desserts, drinks, music, auctions & more.

Tickets go on sale Monday, August 23.

The committee has done a lot so far planning this event.

· PayPal Update
The PayPal system is up and running with an account linked to Seven Oaks checking account,

PayPal will be mostly used for online classes payments and could be used later on for travel payments also.
New Business

· Budget
The new 2021-2022 budget was presented to the Board members and approved.

The budget for 2021-2022 Travel was a little challenging with fewer trips and less revenues. 

This new budget includes a $75.00 budget for the Friday Café and the purchase of more lanyards ($1,000.00) for membership gifts.
· Lanyards
The Seven Oaks lanyards are a very popular membership gift and our supply is running low. If we want to cover the whole membership numbers, we need to buy more.

A motion was made and approved to spend $1,000.00 to buy more lanyards with the Seven Oaks logo.
· Courtney and Karen
As we all know by now, Courtney will be leaving Seven Oaks at the end of July for her new COS position in Towson.

We should have some kind of recognition for her to show our appreciation for the 4 years she has been with the Seven Oaks members. The July 22nd Welcome Back Party will be a perfect time to say thank you to Courtney and wish her good luck in the future.
The board members approved $160.00 to spend for gifts and a gift card to Spa Massage at Envy for Courtney.

A special thank you presentation will be done around 1PM at the Welcome Back Party for Courtney.

Our new hired Seven Oaks Assistant Director is Karen McDonough.

Karen has been the Director at Victory Villa Senior Center for 3-4 years.
She will be in at Seven Oaks for a few days at the end of July and will work back and forth between the two centers until a permanent Director is hired at Victory Villa.
Upcoming Events-

· Painting Event- July 27
Slow sign up. Only 4 persons signed up so far and the event will be cancelled if not enough sign up

· National Night Out- Aug 3
There will be free food, games for the kids, emergency vehicles, fire trucks and more. Seven Courts Citizens on Patrol is planning the National Night Out and our center is providing the parking lot for this yearly event. Mission BBQ and Red Lobster are sponsors.
· Shred-a -thon- Sept. 11 at 9 am

Free community Shred-a-thon is back. The event is sponsored by Baltimore County Employees Federal Credit Union. There will be three shredding trucks on site this year. The event will end at 12 pm or once the trucks are filled.
· No Senior Eats Alone- Sept. 23
Free pancake breakfast at 9am. Sign up in advance in the free binder.

We will be serving an Eating Together Lunch at noon. Sign up on the Eating Together Lunch clipboard in advance at the front desk.

Later that evening, members will meet for our monthly Meet-Up/Happy Hour from 4 pm-6 pm at Liberatore’s. 

· 5K/Run Walk- Sept. 19
$20.00 registration fees. Sign up at the gym.

The more sign-up people registered, the better it is for Seven Oaks. Free T-Shirt at registration.
· 30th Anniversary Party- Sept 21
Planning is underway already for this party celebration of 30 years at Seven Oaks. Tickets on sale on August 23- $15.00 per person.
· Concert in the Park- Sept 28

Concert at Oregon Ridge is back. Tuesday, Sept 28 from 11-2 pm.
Tickets are $ 4.00 in advance beginning 8/16. Tickets at the door is $5.00. Musical entertainment will be provided, Box lunch meals will be offered and must be ordered in advance. Door prices, free ice cream and more.

BCDA & Staff Report:
Jan Heaberlin: East Regional Manager

· Jan is trying to schedule a meeting for Presidents and Vice Presidents on 10-1-2021. The meeting will be either at Lock Raven or at Parkville.

· Cup of Joe- Friday, Sept. 17 at 8:30 am.

            County Executive John Olszewski and Senator Ben Cardin will answer questions
            previously submitted in advance by email to Kathleen Young. This is a community Town 
            meeting format.
Kathleen Young: Director
· Program Planning Meeting- Monday August 9- at 10 am
Please join us to discuss special programs and events for the rest of 2021.

We will plan events for the Fall and Christmas. Bring your ideas or share them with the staff.

· No Senior Eats Alone Day- Sept. 23

       Breakfast at 9 am- Eating Together Lunch and Meet up for Happy Hour in the afternoon.

· Movies are back on Fridays with a lunch box from Eating Together Lunch.

·  The Council computer is in need of repair and hopefully can be fixed versus buying a new one.

· The $1,000.00 College Scholarship dead line is extended till Aug. 15. So far no one has applied.
Jim Lightner: President

Seven Oaks is close to have 900 registered members.

With the new registration system (being able to register to all the other senior centers in one session), it is hard to know exactly how many people have registered at Seven Oaks so far.

The number of lanyards given are a good clue as to how many people we have registered so far at Seven Oaks, close to 1,000. We had 1,000 on hand to give away when we started registration of new members.
We hopefully expect to have a fully automated system in the near future with a barcode system.

The Seven Oaks parking lot will be closed on July 22 to accommodate the set up for the Welcome Back Party.

 Center Membership: 869
 Current Fitness Center Membership- 
2021 Enhancement Fund Account: $5,577.00 (end of FY 21) 

 2022 Enhancement Fund Amount: $647.00
Adjournment; 1:45pm
Reminders: 
 Next Board Meeting: Aug. 16, 2021 at 1:00pm – Lunch at 12:30 pm 
 Next Council Meeting- Aug. 23, 2021-at 12:30 PM with Lunch at 12:00 noon 
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