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With so many organizations making up your accountable care
(/directory/accountable-care) organization, the need for a collaborative approach
to supply chain (/directory/supply-chain) purchasing is leading organizations to
lean (/directory/lean) on analytics (/directory/analytics) tools and new chains of
communication to keep costs in check.
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For example, Beth Israel Deaconess Medical Center leverages analytics tools
such as HealthcarelQ and Broadjump to help negotiate pricing on products and
identify opportunities to standardize pricing throughout its system, said Steven
Cashton, director of purchasing and contracting for the Boston-based facility.
The facility is part of the Beth Israel Deaconness ACO, a participant in the
Centers for Medicare and Medicaid Services' Pioneer ACO program.

Beth Israel also conducts regular roundtables, where supply staff members
throughout its facilities learn what each is doing, share ideas and offer
suggestions to one another, he said. "A lot gets discussed, so I'm on top of
everyone to make sure things get done and someone's not going off in the wrong
direction, as well as see where opportunities might be," added Cashton. "We can
peek at what everyone system-wide is doing."

[Also: See where the Medicare Shared Savings Program ACOs are
(http://www.healthcarefinancenews.com/news/where-are-medicare-shared-
savings-program-accountable-care-organizations-full-list)]

According to WellStar Health System's Anthony Trupiano, engaging physicians,
nurses and other team members in the ACO process to discuss quality issues
presents an important opportunity to share best practices across the
organization. Six years ago, WellStar adopted a physician-led structure to
develop specific strategies that include quality, patient experience, growth,
efficiency and cost management, said Trupiano, the organization's senior vice
president for supply chain. These service lines work together, incorporating
shared learning and metrics across WellStar's ACO.

WellStar, located in metropolitan Atlanta, ensures physicians and clinicians are
closely involved in discussions about new technologies, also a component of the
ACO, especially relating to cardiology, surgical services and other high supply-
cost specialties. Soliciting their input helps WellStar score buy-in from
physicians, which sometimes can be tricky considering their roles in a healthcare
organization. On top of that, Trupiano typically receives two or three calls a
month from physicians suggesting ways to reduce costs.

"They know how to integrate the technologies into the total care of patients to
improve quality and help us operate more efficiently, so they bring that
knowledge we wouldn't have on the hospital side of things," he said.

[Also: See how the remaining Pioneer ACOs performed (map) (/news/see-how-
remaining-pioneer-acos-performed-map)]

Meanwhile, Cashton said that supply chain standardization helped Beth Israel
save enough money in the last four years to offset reimbursement
(/directory/reimbursement) cuts, "and that's the biggest win."

Trupiano said he can't ballpark how much WellStar has saved related directly to
implementation of the ACO; however, its service lines have partnered with the
supply chain to reduce supply cost by more than $40 million over the past four
years to position its ACO for success, he said.

That's not to say ACO hasn't created challenges. At Beth Israel, for example, the
fact each facility operates on a different software system for procurement,
accounting and finance makes things difficult, said Cashton. "They don't talk to
each other, so we need to find tools that allows us to overlay over all those
systems so we can look into what everyone's doing."
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At WellStar, while information systems are integrated, "pulling out information in
a meaningful way that can effect change has been difficult," added Trupiano.

Additionally, the ACO movement has yet to trickle down to the supply side, said
Cashton. "It's still a developing model, so we're trying to see where we fit." In
terms of utilization, Beth Israel also is evaluating how to eliminate variability in
clinical practice - resulting in greater standardization of products used and,
ultimately, reduced supply cost. There's now more focus moving toward ACOs
around standardizing practice and removing variability, he added.

ACO models remain a work in progress on the supply side at WellStar as well,
said Trupiano. In fact, the facility's taking an approach with supplies that,
sometimes, could place less emphasis on cost reduction. For example, the
facility's adopted products for intravenous tubing and related products that, while
more expensive, will reduce infection risk, improving quality and lowering
readmissions he said. "Those are good changes to make."

Show All Comments

News

$75

million

Biggest healthcare frauds in
2015: Running list

(/slideshow/biggest-healthcare-

Map: See where states stand on  Tru
the Medicaid expansion Syst

(/news/map-see-where-states-stand- (/sli

frauds-2015-running-list) medicaid-expansion) heal
Already, 2015 has seen a host of major So far, 28 states expanded the program,  Accc
fraud news involving dozens of individuals with most showing a real drop in charity — quali
and amounting to millions in abuse, often care and bad debt after the adoption. ranki
related to Medicare fraud. healt

Whitepapers

Clinical Quality Measures 101 Gaining Actionable Insightinto  Cret
(http://pages.heal’[hcarei‘mews.Com/C||:r”53|'—‘c'_"’1I S);]Stems and AreE}S (httr
Quality-Measures-101.html? Impacting the Revenue Cycle Defe

topic=revcycle%26budgeting%26capitditprqeges.healthcareitnews.com/Gaait

Although quality-reporting programs such - Actionable-Insight-into-Financial- Inhe
as meaningful use provide incentives to Systems-and-Areas-Impacting-the- patie
help providers implement and use R _Cvele htmi?topic= le) envir
electronic health records (EHRS) to collect EVENUE-LYCIE.NtMIFIOPIC=TEVEYCIE)  ofror

MostPopular

B

@0

.

http://www.healthcarefinancenews.com/news/supply-chain-collaboration-tested-more-accountable-care-organizations-form

9/7/15, 3:15 PM

Watchlist: Healthcare
headlines, Sept. 4
(/news/healthcare-
headlines-across-
web)

Top 10 healthcare
issues in 2015
(/news/top-10-
healthcare-issues-
watch-2015)

5 challenges facing
health systems
(/news/5-challenges-
facing-health-
systems)

Hospitals rush to
build wellness
centers
(/news/wellness-
centers-no-longer-
hospital-gimmicks-
become-money-
making-population-
health-engines)

Page 3 of 6


http://www.healthcarefinancenews.com/slideshow/biggest-healthcare-frauds-2015-running-list
http://www.healthcarefinancenews.com/news/map-see-where-states-stand-medicaid-expansion
http://www.healthcarefinancenews.com/slideshow/truven-names-top-15-health-systems-america
http://pages.healthcareitnews.com/Clinical-Quality-Measures-101.html?topic=revcycle%26budgeting%26capitalfinance
http://pages.healthcareitnews.com/Gaining-Actionable-Insight-into-Financial-Systems-and-Areas-Impacting-the-Revenue-Cycle.html?topic=revcycle
http://pages.healthcareitnews.com/Credible-Defensible-Estimates.html?topic=revcycle
http://oascentral.himss.org/RealMedia/ads/click_lx.ads/healthcarefinancenews.com/directory/reimbursement/L49/883161413/Right2/Himss/McKesson_082115.HITN.HFN_300.242.728/McKesson_300x250_WP_81815.gif/1?x
http://www.healthcarefinancenews.com/news/healthcare-headlines-across-web
http://www.healthcarefinancenews.com/news/top-10-healthcare-issues-watch-2015
http://www.healthcarefinancenews.com/news/5-challenges-facing-health-systems
http://www.healthcarefinancenews.com/news/wellness-centers-no-longer-hospital-gimmicks-become-money-making-population-health-engines

Supply chain collaboration tested as more accountable care organizations form | Healthcare Finance News 9/7/15, 3:15 PM

and report on clinical data, practices often Hospital systems across the country are  coor
need help deciding what data to collect,  looking to streamline their billing and care
which measures to report ... collection processes to become more lauds

efficient and better compete in their

markets. The challenge many face is how

to turn the data ...

IBM's social program HIMSS Media launches  Analytics is the wave of ~ BEST Hospital IT
. management goes Revenue Cycle Insights  the future Departments:
m—\r e mobil/e/: ealth (http:é%v\évw.heaIthcareitneWhthdguaIthcareitneszjmillldﬁlidgeren
i . p://www.healthcareitnewsactinri get- activity today
(http.//hImSSWIre.Corﬁlg ivity? dest=http://www.himsswiredestlattipclosfivahdiabawan pitheti B
dest=http://www.himsswire.comaiprticliaboodtileriibms socitﬂupmglahmmtmmgementmua:iyhoblle&source hti
chain-collaboration- tested-more- tested-more- dest=http://www.himsswi
tested-more- accountable-care- accountable-care- chain-collaboration-
accountable-care- organizations-form) organizations-form) tested-more-
organizations-form) A new resource for While “Big Data” and accou.ntal_.)le-care-
Caseworkers are increasingly ~ healthcare finance leaders analytics are among the organizations-form)
spending their days in the that will feature the latest... most widely discussed Nominations for Healthcare
field. Now, they can... topics in... IT News' annual BEST
Hospital IT Departments
program...

ICD10Watch sis:am

Covering the ICD-10 transition

Planning e Events e Technology ® And more

@, Gobeyond. the code

(http://oascentral.himss.org/RealMedia/ads/click_Ix.ads/healthcarefinancenews.com/directory/reimbursement/L49/649694589/Boti

X)

HIMSS Media

Events (http://www.himssmedia.com/events/inperson-events/calendar)
Solutions (http://www.himssmedia.com/solutions/digital-advertising)
About (http://www.himssmedia.com/about/our-story)

Contact (http://www.himssmedia.com/contact-us/office-locations)

PUBLICATIONS EDUCATION CAREER ADVANCEMENT
Healthcare IT News (http://www.healthcareitnews.com/) Conferences Distance Learning
Healthcare Finance News (/) (http://www.himssmedia.com/events/inperson- (https://vts.inxpo.com/scripts/Server.nxp?
events/calendar) LASCmd=L:0&AI=1&ShowKey=23480&LoginType=0&InitialDisplay=1&Clie
Healthcare Payer News
White Papers (/resource-central/white-papers) Healthcare IT Jobs (http://jobmine.himss.org/)

(http://healthcarepayernews.com)
Digital Events
(http://www.himssmedia.com/events/virtual-
events/calendar)

Medical Practice Insider
(http://medicalpracticeinsider.com)

mHealth News (http://mhealthnews.com)
HIMSS Books (https://marketplace.himss.org/)

Government Health IT (http://www.govhealthit.com/)

Revenuce Cycle Insights NEWSLETTERS MAGAZINE

(http://www.revenuecycleinsights.com/)
Healthcare Finance Daily (http://www.hfn- About (/about-healthcare-finance-news)

Continuum of Care News newsletter.com)

(http://www.continuumofcarenews.com/) Editors (/editorial-staff)

Healthcare Finance Weekly (http://www.hfn-
newsletter.com)

. f Reprints
(CDTO MBI (http7cdTOnaIh com) Healthcare Finance Get Smart (http://www.Afn- (ht?p'//reprims ygsgroup.com/m/healthcarefinancenews/)
HIMSS Future Care (http://www.himssfuturecare.com/) newsletter.com)

HIE Watch (http://www.hiewatch.com/) Privacy Policy (/privacy-policy)

Advertising (http://www.himssmedia.com/advertising-

Healthcare Finance JobSpot (http://www.hfn-
specs)

newsletter.com)

Healthcare Finance Top 5 (http://www.hfn-
newsletter.com)

http://www.healthcarefinancenews.com/news/supply-chain-collaboration-tested-more-accountable-care-organizations-form Page 4 of 6


http://www.himssmedia.com/events/inperson-events/calendar
http://www.himssmedia.com/solutions/digital-advertising
http://www.himssmedia.com/about/our-story
http://www.himssmedia.com/contact-us/office-locations
http://www.healthcareitnews.com/
http://www.healthcarefinancenews.com/
http://healthcarepayernews.com/
http://medicalpracticeinsider.com/
http://mhealthnews.com/
http://www.govhealthit.com/
http://www.revenuecycleinsights.com/
http://www.continuumofcarenews.com/
http://www.hiewatch.com/
http://www.icd10watch.com/
http://www.himssfuturecare.com/
http://www.himssmedia.com/events/inperson-events/calendar
http://www.healthcarefinancenews.com/resource-central/white-papers
http://www.himssmedia.com/events/virtual-events/calendar
https://marketplace.himss.org/
https://vts.inxpo.com/scripts/Server.nxp?LASCmd=L:0&AI=1&ShowKey=23480&LoginType=0&InitialDisplay=1&ClientBrowser=0&DisplayItem=NULL&LangLocaleID=0&SSO=1
http://jobmine.himss.org/
http://www.hfn-newsletter.com/
http://www.hfn-newsletter.com/
http://www.hfn-newsletter.com/
http://www.hfn-newsletter.com/
http://www.hfn-newsletter.com/
http://www.healthcarefinancenews.com/about-healthcare-finance-news
http://www.healthcarefinancenews.com/editorial-staff
http://www.healthcarefinancenews.com/privacy-policy
http://reprints.ygsgroup.com/m/healthcarefinancenews/
http://www.himssmedia.com/advertising-specs
http://himsswire.com/
http://oascentral.himss.org/RealMedia/ads/click_lx.ads/healthcarefinancenews.com/directory/reimbursement/L49/649694589/Bottom/Himss/3M_ICD10Watch_HITN.HFN_300.728_promo2015/ICD10watch_3M_website_promo12.13.gif/1?x
http://www.healthcareitnews.com/widget-activity?dest=http://www.himsswire.com/article/mobile/ibms_social_program_management_goes_mobile&source=http://www.healthcarefinancenews.com/news/supply-chain-collaboration-tested-more-accountable-care-organizations-form
http://www.healthcareitnews.com/widget-activity?dest=http://www.himsswire.com/article/financialrevenue_cycle_management/himss_media_launches_revenue_cycle_insights&source=http://www.healthcarefinancenews.com/news/supply-chain-collaboration-tested-more-accountable-care-organizations-form
http://www.healthcareitnews.com/widget-activity?dest=http://www.himsswire.com/article/business_analytics/analytics_wave_future&source=http://www.healthcarefinancenews.com/news/supply-chain-collaboration-tested-more-accountable-care-organizations-form
http://www.healthcareitnews.com/widget-activity?dest=http://www.himsswire.com/article/workforce_development/best_hospital_it_departments_nominations_open_today&source=http://www.healthcarefinancenews.com/news/supply-chain-collaboration-tested-more-accountable-care-organizations-form
http://www.healthcareitnews.com/widget-activity?dest=http://www.himsswire.com/article/business_analytics/giant_aco_drives_pop_health_analytics_and_big_data&source=http://www.healthcarefinancenews.com/news/supply-chain-collaboration-tested-more-accountable-care-organizations-form

Supply chain collaboration tested as more accountable care organizations form | Healthcare Finance News 9/7/15, 3:15 PM

HEALTH( I}{J

(http://www.healthcarefinancenews.com/issue/july-august-2015-1)

Avgrtecl

:‘_,‘ (http://www.healthcarefinancenews.com/issue/march-april-2015-0)

- (http://www.healthcarefinancenews.com/issue/january-february-2015-0)

News (/news) Slideshows (/slideshows)
Blogs (/blog) Video (/videos)
Jobs (http://jobspot.healthcarefinancenews.com/#jobs) Infographics (/infographics)

http://www.healthcarefinancenews.com/news/supply-chain-collaboration-tested-more-accountable-care-organizations-form Page 5 of 6


http://www.healthcarefinancenews.com/issue/july-august-2015-1
http://www.healthcarefinancenews.com/issue/march-april-2015-0
http://www.healthcarefinancenews.com/issue/january-february-2015-0
http://www.healthcarefinancenews.com/news
http://www.healthcarefinancenews.com/blog
http://jobspot.healthcarefinancenews.com/#jobs
http://www.healthcarefinancenews.com/slideshows
http://www.healthcarefinancenews.com/videos
http://www.healthcarefinancenews.com/infographics

Supply chain collaboration tested as more accountable care organizations form | Healthcare Finance News 9/7/15, 3:15 PM

SUBSCRIBE (HTTPS://HMS.SUB-FORMS.COM/HMS2_HNNEW) NEWSLETTERS (HTTP://WWW.HFN-NEWSLETTER.COM)

© 2015 Healthcare Finance is a publication of HIMSS Media

http://www.healthcarefinancenews.com/news/supply-chain-collaboration-tested-more-accountable-care-organizations-form Page 6 of 6


https://hms.sub-forms.com/HMS2_HNnew
http://www.hfn-newsletter.com/

