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Introduction	
  
Facilitators use games to develop teams of all ages. While participating in
games the brains of the team members are stimulated. Games can help
team members see things differently and will require the use of different
thinking styles. This increased brain activity can improve the retention of
ideas while increasing fun and enjoyment.
Middle and High School students are now being asked to form responsible working groups both
inside and outside of schooling. Teachers, community leaders and students in each school and/or
community are being given the role of training the team members. One part of this training involves
developing the qualities of effective team members. The material in these e-books is provided to
help leaders or facilitators move through that developmental process.
The Games to develop teams collection consists of five separate e- books, plus one combining all five.
Each e- book contains games that develop specific developmental skill. The games in each e-book or
section have a common aim but each individual game has its own objectives. The e-books are
arranged based on the life cycle needs of the team. The games are designed for use in conjunction
with other training materials. The e-books are:
•

Icebreakers - getting to know you

•

Team energisers

•

Team bonding

•

Trust

•

Closure

•

Games to develop teams
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How	
  are	
  the	
  games	
  presented?	
  
Each game is presented in a self-explanatory manner with the following information included:


title and illustration describing the game



the approximate time required to complete
the activity



the aims of the game



the list of resources needed including the
size and type of space required



the most appropriate number of team

members and how they are working e.g. in
pairs


Each game has been assigned a star threat
rating from level one to level five. This
rating provides an indication of how team
members may perceive their participation.
(This is explained in more detail in each ebook).



the procedure is listed plus variations



the e-book or section relating to type of game e.g. Team bonding



Examples or worksheets are provided. These examples can be copied for use with the team
members.
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Which	
  e-‐book	
  is	
  right	
  for	
  you?	
  


The first question you need to ask yourself is - what type of team are you trying to develop?
a)

If the participants are being brought together as a temporary team that has no
charter for decision making, then you may not require either the team bonding
activities or the trust activities. These activities are designed for forming decision
making teams. You need the Icebreakers, Team energisers and Closure e-books.

b)

If the participants are being brought together with a charter for decision making,
then all of the games in these e-books will be of assistance to you. The team
bonding and trust exercises will particularly help to form a team where the
participants will both be able to speak freely without upsetting other members
within the team and also feel that they can rely upon the support of each other in
times of stress or crisis. You need the combined e-book ‘Games to develop teams’.



The second question that you need to ask yourself is - how much experience have you had in
developing teams? If you are an experienced facilitator, then there will be portions of these
e-books that may be repetitious for you. If you are still learning yourself, then take the time
to read the information presented on how to be successful. This collection of games is
based on years of experience with both high school students and adults.



As the person responsible for developing a team, the next question you will need to ask is
what are your team’s needs. Where are they in the team development cycle? How quickly
do you need these team members to form into effective teams? There are many different
games in each e-book or chapter of the combined e-book. It is best to choose a variety of
techniques and challenges for your participants.



The final question you need to ask, is this the only team you will be developing and what
will you need for those future teams? If you will be continuing to develop teams then you
probably need the combined e-book ‘Games to develop teams’.

These games have been provided in five separate e-books or chapters in the combined e-book. This
grouping will help you to determine the type of game you will need for the level of development of
your team. You may only require one e-book now. Or you may need all of them. Choose the e-books
that best suit your circumstances.

Order your e-books at www.gamestodevelop.com.au
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