Local Board of Health Responsibilities Checklist


	 

	Local Board of Health Self-Evaluation

	An Assessment of High-Performing Board Performance

	

	

	The Local Board of Health Responsibilities Checklist was developed from the Local Public Health Governance Performance Assessment Instrument, from the National Public Health Performance Standards Program, the Administrative Capacity and Governance Standards, from the Public Health Accreditation Board and proven elements of high-performing boards, from the work of hospitals and healthcare systems.  The goal of the checklist is to provide a template of high-performing local board of health performance and a method of assessment for local boards of health.



;

	Community Health Systems Monitoring

Essential Public Health Service #1
	Does our LHD

  have….
	Has the LBOH

  formally    

  approved?
	Has the LBOH

  monitored 

  progress? 
	Date of last LBOH approved review or update

	1.  Does the Local Health Department  have a plan for 
     monitoring/assessing community health status and 
     needs

     (NPHPSP – Governance 1.4.3; PHAB 1.2, PHAB 1.2.3A, PHAB 1.4.1A)
	Yes/no
	Yes/no
	Yes/no
	Must be within the last 1-3 years

(NPHPSP – Governance 1.4.1)

	Does the plan for monitoring Community Health Status include standards which guide the LHD’s role in data collection, sharing and reporting of health status monitoring activities?
(NPHPSP – Governance 1.3.1; PHAB 2.1 A)
	
	
	
	

	
	
	
	
	

	Public Health Surveillance and Response
Essential Public Health Service #2
	Does our LHD

  have….
	Has the LBOH

  formally    

  approved?
	Has the LBOH

  monitored 

  progress?
	Date of last LBOH approved review or update

	
	
	
	
	

	2.  Does the local health department have a comprehensive surveillance system?

     (NPHPSP – Governance 2.2.1; PHAB 1.2.1A, PHAB 2.1.3A, PHAB 2,2A, PHAB 5.4)


	Yes/no
	Yes/no
	Yes/no
	Must be within the last 1-3 years

(NPHPSP – Governance 2.4)

	Does the surveillance system include guidelines for the collection of reportable disease information from community health professionals?

(NPHPSP – Governance 2.2.1; PHAB 1.2.1A1, PHAB 2.1.2S, PHAB 2.2.1A, PHAB 2.1.5A, PHAB 2.4)
	
	
	
	

	Does the surveillance system include integration with national and state systems and access to laboratory services?

(NPHPSP – Goverance2.2.1; PHAB 2.3, PHAB 2.1.4A)
	
	
	
	

	
	
	
	
	

	3.  Does the local health department have a public health emergency response plan? 

     (NPHPSP – Governance 2.2.2; 5.5; PHAB 3.2.3A

	Yes/no
	Yes/no
	Yes/no
	Plan must be tested and reviewed every two years

(NPHPSP – Governance 5.5)

	Does the plan include a list of authorized responders and a description of roles, functions and responsibilities of LHD?

(NPHPSP – Governance 2.2.2; 5.5; PHAB 2.3.3A, PHAB 2.31,PHAB 2.31A, PHAB 2.2.1A)
	
	
	
	

	Does the plan review sources of legal authority authorizing each individual, agency or organization to engage in emergency response activities?

(NPHPSP – Governance 2.2.2)
	
	
	
	

	
	
	
	
	

	Public Health Information, Education, and Empowerment

Essential Public Health Service #3
	Does our LHD

  have….
	Has the LBOH

  formally    

  approved?
	Has the LBOH

  monitored 

  progress?
	Date of last LBOH approved review or update

	
	
	
	
	

	4.  Does the local health department have a plan for undertaking public health education and promotion in the community?
     (NPHPSP – Governance 3.2; PHAB 3.1, PHAB 3.2.1A, PHAB 1.32S/L/T, PHAB 1.4.1A)
	Yes/no
	Yes/no
	Yes/no
	Must be within the last 1-3 years
(NPHPSP – Governance 3.3)

	Does the plan include an assessment of cultural & linguistic competence to assure that programs are appropriate for their intended audience? 

(NPHPSP – Governance 3.2.1; PHAB 3.2, PHAB 3.2.5A)
	
	
	
	

	
	
	
	
	

	Constituency Development and Partnership Building

Essential Public Health Service #4
	Does our LHD

  have….
	Has the LBOH

  formally    

  approved?
	Has the LBOH

  monitored 

  progress?
	Date of last LBOH approved review or update

	
	
	
	
	

	5.  Does the local health department have a plan for establishing and improving local or regional health improvement coalitions?
     (NPHPSP – Governance 4.2; PHAB 4.1, PHAB 4.2)
	Yes/no
	Yes/no
	Yes/no
	Must be within the last 1-3 years

(NPHPSP – Governance 4.4)

	
	
	
	
	

	Does the plan include processes for identifying key constituents for population-based health?

(NPHPSP – Governance 4.2; PHAB 4.1.1A)
	
	
	
	

	Does the plan include a directory of organizations that comprise the local public health system?

(NPHPSP – Governance 4.2)
	
	
	
	

	Does the plan include the LBOH providing feedback directly to LPHD partners on community mobilization around health issues? 

(NPHPSP – Governance 4.4.1)
	
	
	
	

	
	
	
	
	

	Public Health Planning and Policy Development
Essential Public Health Service #5
	Does our LHD

  have….
	Has the LBOH

  formally    

  approved?
	Has the LBOH

  monitored 

  progress?
	Date of last LBOH approved review or update

	
	
	
	
	

	6.  Does the LBOH have a plan/policies which govern the
     work of the board?
     (NPHPSP – Governance 5.1; PHAB 12.1.2A)
	Yes/no
	Yes/no
	Yes/no
	Must be reviewed annually
(NPHPSP – Governance 5.2.1)

	Does the plan include a description of the legal responsibilities of the LBOH?
(NPHPSP – Governance 5.1; PHAB 12.1.1A, PHAB 12.1.2A, PHAB 12.2, PHAB 12.3)
	
	
	
	

	Does the plan include a description of the policy-making and oversight responsibilities of the LBOH?

(NPHPSP – Governance 5.1; PHAB 12.1.2A)
	
	
	
	

	Does the plan include a description of the rules and procedures of the LBOH?

(NPHPSP – Governance 5.1; PHAB 12.1.2A)
	
	
	
	

	Does the plan include a description of the duties and responsibilities of committees?

(NPHPSP – Governance 5.1)
	
	
	
	

	Does the plan assure that the LBOH records decisions and actions, minutes of meetings, correspondence and other material?
(NPHPSP – Governance 6.2.2; PHAB 1.3.2S, PHAB 5.1.1A, PHAB 7.2.1A, PHAB 9.21A, PHAB 12.3.2A)

Does the plan assure that the LBOH complies with the open meeting law?
(NPHPSP – Governance 6.2.2)
	
	
	
	Must be reviewed annually (PHAB 12.3.2A)

	7.  Does the LBOH have a plan for board development?

     (NPHPSP – Governance 5.1 & 5.2; PHAB 9.2.1A)
	
	
	
	

	Does the plan include orientation, training and continuing education for the LBOH to include new member orientation, legal responsibilities, knowledge of jurisdiction, how to develop policies and other related issues?

(NPHPSP – Governance 8.4; PHAB 11.1)
	
	
	
	

	
	
	
	
	

	8.  Does the local board of health have a plan which guides the LHD’s current and future directions?
     (NPHPSP – Governance 5.1 & 5.2; PHAB 5.2, PHAB 5.3, PHAB 9, PHAB 11.1.A, PHAB 12.1)
	Yes/no
	Yes/no
	Yes/no
	Must be reviewed annually

(NPHPSP – Governance 5.2.1)

	Does the plan include both vision and mission statements?
(NPHPSP – Governance 5.1 & 5.2; PHAB 5.3.2A)
	
	
	
	

	Does the plan include an organizational chart?
( PHAB 11.1.1A2)
	
	
	
	

	Does the plan include a strategic plan with written goals and objectives for the LHD?
(NPHPSP – Governance 5.1 & 5.2)
	
	
	
	

	
	
	
	
	

	8.  Does the local board of health have a plan to maintain facilities that are clean, safe, accessible, and secure?
     (PHAB 11.1.7A)


	Yes/no
	Yes/no
	Yes/no
	Must be reviewed every 5 years
(PHAB A1.1B)

	Does the plan include necessary facility licenses for clinical areas?

(PHAB 11.1.7A.1)
	
	
	
	

	Does the plan include attention to any relevant inspection reports and/or work orders regarding the LHD facility?
(PHAB 11.1.7A.)
	
	
	
	

	Does the plan include appropriate handling of the Certificate of Occupancy for the LHD facility?
(PHAB 11.1.7.A2)
	
	
	
	

	Does the plan include completion of compliance with an ADA compliance audit?
(PHAB 11.1.7A3)
	
	
	
	

	
	
	
	
	

	Enforcement of Public Health Laws and Regulations
Essential Public Health Service #6
	Does our LHD

  have….
	Has the LBOH

  formally    

  approved?
	Has the LBOH

  monitored 

  progress?
	Date of last LBOH approved review or update

	
	
	
	
	

	9.  Does the local board of health have a plan to review laws, rules and regulations designed to protect the health of the community?
      (NPHPSP – Governance 6.4; PHAB 4.2.2A, PHAB 5.1, PHAB 6.1)
	Yes/no
	Yes/no
	Yes/no
	Must be reviewed every 5 years

(PHAB 11.1A); Periodically reviewed (NPHPSP 6.5)

	Does the review include laws, rules and regulations for which the board has authority such as nuisance abatement, animal control, immunizations and vaccination, food safety, sanitary conditions, water quality, solid waste disposal and vector control?
(NPHPSP 6.1.2 & PHAB 5.1, PHAB 6.1)
	
	
	
	

	Does the review include laws, regulations and procedures applicable in extraordinary or emergency situations (i.e. quarantine, compulsory treatment, rationing of treatment, civil commitment, seizure, appropriation, entry into or condemnation of private property)
(NPHPSP – Governance 6.2.3; PHAB 6.1)

	
	
	
	

	Public Health Outreach and Linkage to Personal Health Services
Essential Public Health Service #7
	Does our LHD

  have….
	Has the LBOH

  formally    

  approved?
	Has the LBOH

  monitored 

  progress?
	Date of last LBOH approved review or update

	
	
	
	
	

	10.  Does the local board of health have a plan which governs community outreach efforts and linkage to personal health services?
       (NPHPSP – Governance 7.3, 7.4; PHAB 7.2)
	yes/no
	Yes/no
	Yes/no
	Must be within the last 1-3 years

(NPHPSP – Governance 7.4)

	Does the plan include written agreements with entities providing processes, programs and/or interventions delegated or purchases by the LDH?
(PHAB 4.1A)
	
	
	
	

	Does the plan include policies for referral systems for needed care including Prescription Assistance and Transportation Services?
(NPHPSP – Governance 7.3; PHAB 7.2.2A1)
	
	
	
	

	Does the plan provide for culturally and linguistically appropriate staff and materials to assist population groups?
(NPHPSP – Governance 7.3; PHAB 3.2, PHAB 7.2.3A, PHAB 11.1.3A)
	
	
	
	

	
	
	
	
	

	Public Health Workforce Issues 

Essential Public Health Service #8
	Does our LHD

  have….
	Has the LBOH

  formally    

  approved?
	Has the LBOH

  monitored 

  progress?
	Date of last LBOH approved review or update

	
	
	
	
	

	11.  Does the local board of health have a Human Resources plan which governs the selection and compensation of staff?
         (PHAB 11.1.4A, PHAB 11.1.5A)
	
	
	
	Must be reviewed annually
(PHAB 8.2.1A1)

	Does the plan include policies governing Equal Opportunity Employment, recruitment, selection, licensing and credentialing of paid and volunteer staff?
(NPHPSP – Governance 8.1, 8.2.2; PHAB 11.1.4A1, PHAB 11.1.5A1)
	
	
	
	

	Does the plan include policies which describe the salary structure, hours of work, time reporting procedure, overtime policy and benefit package?
(PHAB 11.4A1)
	
	
	
	

	Does the plan include written job descriptions and policies for performance evaluation, training, leadership development and continuing education for staff?
(NPHPSP – Governance 8.2, 8.3, 8.5; PHAB 8.2, PHAB 8.2.1A, PHAB 8.2.2A, PHAB 8.2.3S, PHAB 9.1, PHAB 11.4A1, PHAB 11.5A)
	
	
	
	

	Does the plan include policies governing the performance evaluation for the LHD Director by the LBOH?
(PHAB 11.1.4A1, PHAB 12.3.3A)
	
	
	
	

	Does the plan include other relevant policies regarding issues relating to staff including Confidentiality, Sexual and other Harassment Policies, Problem Solving or Complaint Handling, HIPAA and Computer Use and do the staff members have access to all policies?

(PHAB 11.1.4A, PHAB 11.1.2A)
	
	
	
	

	Does the LBOH review gaps related to workforce size, composition and skill levels?

(NPHPSP – Governance 8.5.1-8.5.3; PHAB 8.2)
	
	
	
	

	
	
	
	
	

	Personal and Population-based Health Services

Essential Public Health Service #9
	Does our LHD

  have….
	Has the LBOH

  formally    

  approved?
	Has the LBOH

  monitored 

  progress?
	Date of last LBOH approved review or update

	
	
	
	
	

	12.  Does the local board of health have a plan to guide the evaluation of all services provided by the local health 
       department?
        (NPHPSP – Governance 9.2; PHAB 5.2, PHAB 5.3)
	Yes/no
	Yes/no
	Yes/no
	Must be reviewed every 5 years

(PHAB 5.2.2S, PHAB 11.1A)

	Does the plan include evaluation of scope, timeliness, frequency, cost-effectiveness and overall quality of service delivery using a performance management system?
(NPHPSP – Governance 9.2; PHAB 5.22S)
	
	
	
	

	Does the plan support external sources (i.e. NPHPSP) of evaluation of LHD services?
(NPHPSP – Governance 9.3)
	
	
	
	

	
	
	
	
	

	Public Health innovation and Research

Essential Public Health Service #10
	Does our LHD

  have….
	Has the LBOH

  formally    

  approved?
	Has the LBOH

  monitored 

  progress?
	Date of last LBOH approved review or update

	
	
	
	
	

	13.  Does the local board of health have a plan to foster and reward innovation?
         (NPHPSP – Governance 10.1; PHAB 10.1.2T/S)


	Yes/no
	Yes/no
	Yes/no

	Must be reviewed every 5 years

(PHAB A1.1B)

	Does the plan encourage appropriate use of research findings, best practices and academic collaboration in the implementation of public health policies and programs?
(NPHPSP – Governance 10.2 & 10.4; PHAB 10.1, PHAB 10.2)
	
	
	
	

	
	
	
	
	

	Financial Management System
	Does our LHD

  have….
	Has the LBOH

  formally    

  approved?
	Has the LBOH

  monitored 

  progress?
	Date of last LBOH approved review or 
update

	
	
	
	
	

	14.  Does management present to the LBOH a budget 
       which contains financial, personnel and 
       technological resources for each of the 10 Essential 
       Public Health Services?

        (PHAB 11.2.3A)
	Yes/no
	Yes/no
	Yes/no
	Must be reviewed annually

(PHAB 2.3B)

	Have resources been sought, for all 10 Essential Public Health functions, from all potential sources – national, state and local?
(PHAB 11.2.4A)

	
	
	
	

	15.  Are regular financial reports, prepared according to
       external funding requirements and submitted to the 
       board?

       (PHAB 11.2.1A)

	Yes/no
	Yes/no
	Yes/no
	At Least Quarterly

(; PHAB 11.2.3A2)

	16.  Are financial statements audited?
        (PHAB 11.2.1A1)
	Yes/no
	Yes/no
	Yes/no
	Annually

(PHAB 11.2.1A)
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