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Elkins Athletic Booster Club Meeting Agenda
08/03/2016

In attendance:  16 
Meeting Start Time:   6:34 pm – called to order by President, Tia Benson
Attendees:  	Tia Benson; Cheryl Banks; Kennetra Lucas; Danita Collins; Sheri Jones; Stephanie Vazquez; Sharon Del’Homme; Blanca Svatek; Pamela Walker; Sandra Escobedo; Trista Jones; Craig Neal; Sorayya Jamshidi; Deb Colesante; Kelley Thomas; Shelley Lendermon

· Introductions and Vote 
a. President: Tia Benson
· Tia introduced nominees and respective positions that must be voted in
– all nominees were voted in to office
· Tia Benson – President 
· Kennetra Hypocrite-Lucas – Vice President
· Sheri Jones – Secretary
· Sharon Del’Homme - Treasurer
b. Vice President:  Kennetra Hypolite-Lucas
c. Treasurer:  Sharon Del’Homme
d. Secretary/ Webmaster:  Sheri Jones 
e. Communications:  Kharla Sowells
f. Social Media:  Cheryl Banks 
g. Merchandise:  Stephanie Vazquez

· Treasurer Report – Sharon Del’Homme
a. Forms / Procedures
· Many people last year turned in deposit forms that were hard to review; 
· one form is good if we prefer to deposit in one form with no strikeouts. 
· Receipts are not required.  Small items needed immediately may be purchased.
· (Pam) I feel that every receipt should be accounted for to account for all monies spent.
· Official concession proceeds are different – you shouldn’t spend out of your proceeds.  (Tia) Sharon is referencing large amounts spent.  Large purchases can be made through the booster club; they can purchase large purchases for you. 
· Forms are online – may be turned in to Tia, Kennetra, Sharon or Sheri
b. Budget Review /Audit Results
· July fiscal year profit - $2,500.00
· Some expenses for banquet didn’t clear until this year (lockbox, etc)
· Current balance as of today $11,510.00
· Total income for the year - $123,608.80
· Audited amount for the year is a negative net profit, but we had lots of expenses last year, a lot of money was spent on some teams (chairs in gym for bb and vb; shelters for soccer, etc.)


 


· Upcoming Dates and Events
· 08/09 New student orientation (9-12; 1-3)
· Remind notices will be sent out by Tia
· Volunteers who can work one whole shift are appreciated
· No prior rsvp required to report for volunteering this event
· Teacher Breakfast on 8/10 – Co-sponsors with TDECU and Cheer 
· TDECU is giving $400 for this event ($600 balance)
· Questions were asked in regards to why the Engineering Academy was not sponsoring the event this year
· Pam will put in a request for sponsorship from Band
· Tia mentioned that we may ask anyone for sponsorships for this event
· Cheer will be serving at the Teacher Breakfast

· “New” Business
· Summer School Concessions (breakdown below)
· A lot of people put in time for summer school concessions - $4,192 profited from sales
· The money was split by number of players each sport had to work
· $148 was allotted for each “assigned sport” that was scheduled and showed
· 3 teams did schedule 2 days; if you were scheduled and showed up your sport received the $148
· Pam Walker worked diligently and gave generously of her time – Tia gave a special “thank you” to Pam for her generosity and dedication
· MidKnight Madness on 8/12 – includes Football, Cheer, Volleyball, Cross Country
· Food will be served (concession will be given to Elite)
· Elite is getting one night to sell concessions (football is allowing them to have this night due to the loss of mum sales)
· Merchandise will be sold by booster
· PayPal payments will be accepted (elkinsabcpress.gmail) for items – confirmation confirms their purchase.
· PayPal granted ABC nonprofit status which is a tremendous accomplishment
· Football players will be fed
· Team Parents – See Spreadsheet
· Correction noted:  Sorayya spelled incorrectly in name column; Tia will correct the mistake and resend spreadsheet out to the board.
· Website Update 
· Tia and Sheri will get together on system updates
· Football schedule needs to be verified for accuracy
· Coaches Updates and Requests
· Drew Brenk – Boys Soccer Head Coach
· Nathan Nigrelli – Tennis Head Coach
· Tara Domel – Varsity VB/Dina Powis - JV

· Team Updates
· Football
· 8/13 – Parent meeting @ noon (will be held inside)
· 3 volunteers are need 
· Tia will send another Remind invite
· JV first game on 8/25
· Football - all levels on 8/19 vs Chavez
· Merchandise sales all go to the club regardless of the event they are sold at
· Anyone who is able to sell merchandise at football games are welcome to do so
· Homecoming game is 10/14 vs Manvel (1/2 day of school)
· Homecoming dance is 1015 at Elkins High School
· Suggestions for golf ball drop will be discussed with Pam/Tia
· Volleyball
· 8/12 – Parent meeting (time: TBA)
· Booster could possibly sell merchandise at upcoming games
· Cross Country
· No parent representative at this time 
· Membership Changes
· Levels have been changed and were explained by Tia
· New item for all level members - “Swag bag” is new (blue with white print – water bottle; rally towel; cowbell; eye black; pompoms; miniature Bath and Body Works hand sanitizer – ALL embroidered with Elkins logo) – the eye blacks will also be sold separately
· Tia and Sheri will work out logistics on adding/updating members to the site
· Some yard signs are available from Tia – no volleyball yard signs; however, Elkins Athletics is available
· Will consider purchasing more yard sign later on dependent on sales
· Athletes will eat for free with purchase of a membership (2 meals for some levels)
· Spirit Wear vouchers will be printed by Tia and given to Kenetra 
· Independent donations are allowed to be given to individual sports
· All team parents will be given a small portion of Swag bags to sell
· Media Guide tributes to seniors are available – only 1 turned in so far (must be turned in this month)
· Team Stipend Amounts
· Team numbers and populations have gone up; Tia recommends a decrease in team stipend from $600 to $500; members want to keep the amount at $600
· Stipends do not carry over and must be requested by………
· Every team (except CC) will get summer concessions bonus 
· Tia bought up the possibility of a “stipend bonus” (50% of membership recommended $100; 80% of membership - $200) Tia will draft an announcement; deadline will be set
· Parent Meetings and Concessions for Football and Volleyball
· VB Parent meeting on 8/12 in gym (time: TBA)
· FB Parent Meeting on 8/13 – noon (held inside)
· VIPS background check and club membership
· Background checks must be submitted and cleared in order for anyone to work in concessions


· Next Meeting Date:      9/7/16 @ 6:30 pm        	Location:  Old Hickory Inn 

· Meeting adjourned at:  7:58







	Team
	Parent
	Phone
	Email

	President
	Tia Benson
	281-794-7078
	  elkinsabcpres@gmail.com/tiadbenson@comcast.net

	VP Membership
	Kennetra Lucas
	713-301-8488
	knetra.lucas@yahoo.com

	Merchandise
	Stephanie Vazquez
	210-309-0489
	nsvazquez0914@yahoo.com

	Treasurer
	Sharon Del'Homme
	832-368-5697
	txsharbear@gmail.com

	Secretary/WebMaster
	Sheri Jones
	281-468-7428
	sherijones46@yahoo.com

	Communications
	Kharla Sowells
	832-721-8963
	ksowells@garygreene.com

	Social Media 
	Cheryl Banks
	832-725-4395
	cherylbanks@comcast.net

	Media Guide
	Apolonia Newman
	832-298-4281
	apolonianewman@gmail.com

	Football
	Debbie Colesante
	281-543-0072
	debbie@colesantefamily.com

	Boys Basketball
	Kelly Thomas
	972-742-5378
	kelley.k.thomas@sbcglobal.net

	Girls Basketball
	Patricia Gant
	281-804-8902
	patriciagant635@gmail.com

	Cheer
	Blanca Svatek
	281-660-7177
	bgsvatek@comcast.net

	Boys Soccer
	Pam Walker
	832-541-9950
	lpamelawalker@yahoo.com 

	Softball
	Sheri Jones
	281-468-7428
	sherijones46@yahoo.com

	Softball
	Sandra Escobedo
	281-513-7492
	s_esco@hotmail.com

	Volleyball
	Kharla Sowells
	832-721-8936  
	ksowells@garygreene.com

	Swim
	Amy Stanley
	281-748-3247
	Bodyfitusa@comcast.net

	Swim
	Trista Jones
	832-389-6643
	katjones625@yahoo.com

	Tennis
	Sorayya Jamshidi 
	903-641-2815
	sorayya.jamshidi@gmail.com

	Girls Track
	Candy Harris
	713-269-8490
	reallove1620@aol.com

	Girls soccer
	Craig Neal 
	281-450-5893
	ccneal@comcast.net

	Baseball
	Shelly Lendermon
	832-594-4577
	lendermon23@yahoo.com

	Golf
	 
	 
	 

	Cross Country
	 
	 
	 

	Boys Track
	 
	 
	 


 



























$4,192,00 Net Profit from Summer School Concessions				FB 375
VB 322
BSOCCER 641
BBASKET 414
SOFTB 349
GIRLSSOCC 177
TRACK 192
TENNIS 198
BASEBALL 222
SWIM 222
CHEER 192
GIRLSBASKET 251

$629 (15% to the general fund)
$3563 Remaining Balance 
Divided by 8 days of sales = $ 445 per day
Divided by 3 two shifts plus athletes 
$148 per shift 

Week 1:
Monday 7/18			Tuesday 7/19
Football $148			Boys Soccer $148
Volleyball $148			Boys Basketball $148
2 FB players, $37			5 Boys Soccer players, $49
2 VB players, $37			10 Boys BB, $99
4 Boys Soccer players, $74

Wednesday 7/20			Thursday 7/21
Boys Basketball $148		Track $148
Softball $148			Girls Soccer $148
7 Softball players, $129		3 girls track, $44
1 Boys BB player, $19		2 girls soccer, $29
				5 Softball players, $72

Week 2:
Monday 7/25			Tuesday 7/26
Football $148			Boys Soccer $148 + $148
Tennis $148			3 boys soccer players, $74
2 FB players, $42			3 VB players, $74
3 VB players, $63
2 Tennis players, $42

Wednesday 7/27			Thursday 7/28
Baseball $148			Cheer $148
Swim $148			Girls Basketball $148
3 swim, $74			3 Cheer $44
3 baseball players, $74		7 Girls BB players, $103
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UPCOMING DATES FOR MEMBERSHIP / MERCH AND CONCESSIONS SALES

08/03 	6:30 pm 
ABC Board/Team Parents Meeting @ Old Hickory Inn
08/09 	9am – 12pm and 1-3pm 
Freshman Orientation Merchandise Sales 
08/12 	Parent meeting for Volleyball 
08/12 	630 pm – 10 pm 
Midknight Madness for Football, Volleyball, CC, Cheer
Merchandise and food sales
 08/13 	Parent meeting for Football (12 noon)
08/16 	VB at EHS vs Hightower (430/530/630)
08/19 	VB at EHS vs Morton Ranch; All FB teams at EHS vs Chavez
08/23 	VB at EHS vs Santa Fe 
08/25 	4:30 pm  
JV FB at EHS vs Dickinson
09/01 	JV FB at EHS vs Conroe Oak Ridge
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