Decatur Health Systems
Decatur County, Kansas
CHNA Implementation Strategy
Congress has added several requirements for hospital organizations to maintain
federal income tax exemption under Section 501(c)3 of the Internal Revenue Code
as part of the Affordable Care Act. One of the requirements set forth in Section
501(r) of the Code is for each hospital organization to conduct a Community Health
Needs Assessment (CHNA) at least once every three tax years with respect to
each hospital facility operated by such a hospital organization. The requirement to
conduct a CHNA applies to Decatur Health Systems, which is a hospital
organization that operates one hospital facility (Decatur County Hospital). In
addition, Decatur Health Systems must adopt an Implementation Strategy to
address certain community health needs identified in the CHNA organized in 2015.
Decatur Health Systems / Board of Directors have approved both the CHNA
written report and Implementation Strategy during its 2015-2016 tax year. The
Implementation Strategy is outlined in the remainder of this document: the CHNA
written report is posted separately on Decatur Health Systems website.

Decatur Health Systems is located in a rural area in the Midwest. Rural health care
poses challenges and health disparities that are not evident in all areas of Kansas.
The health needs identified in our CHNA are typical in that Decatur Health
Systems struggles to provide services and attract medical providers to address rural
health care metrics. Decatur County Hospital intends to focus its limited resources
on a defined number of health needs within the community, while maintaining our
continued efforts to fulfill our mission by providing excellent health care in a rural
setting. In order to prioritize the multitude of health needs and disparities
identified by the CHNA, the organization intends to identify areas of opportunity
where the mission and strengths of our institution intersect with 1) unmet public
health needs that merit immediate attention, 2) feedback from community health
leaders, and 3) the State and Federal goals to improve healthcare. We are seeking
to identify opportunities that align with the strengths of Decatur Health Systems
and the needs identified by the CHNA. Based on data and community

participation, Decatur Health Systems Community Benefit Implementation
Strategy is focused on the following needs in our community:
 Improving hospital programs designed to provide access and availability of
primary health care providers in our community by identifying new
opportunities and strategies for recruitment and retention.
 Improving access to long term care by ensuring collaboration and support
between Decatur Health Systems and Good Samaritan Center.
 Providing support to community residents with specialized health needs by
networking with area healthcare organizations and recruiting specialty
physicians.
Detailed explanations of the strategic goals and metrics for each of these three
focus areas are contained on the following pages.
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