
12/6/18   NCRTAC Performance Improvement Committee Minutes 

Attendees: Sara Steen, Michelle Armstrong, Tara Kolodzik, Gina Brandl 

Regional Reports-Available reports were reviewed.   Our region is better than the state averages for 
many of the reports except for the EMS scene time > 20 mins.  Discussion around what data points these 
include.  AWH and MMC will look at the data further for analysis.  Will ask out of hospital committee to 
review for potential improvement.  

Building on the STAC meeting, we would like to review the following indicators every meeting: 

 Mortality 
 Time to transfer with ISS >15 and LOS >3 hrs 
 Mechanism of injury  
 TTA level and ISS 

The group reviewed their budget.  Nothing has been spent.  Discussed opportunities with AIS course and 
RTTDC.  Will try to identify some additional conference speakers to build on our regional PI issues.  At 
STAC St. Lukes had a geriatric MD that was a good presenter.   

Will plan on doing regional case reviews at the meetings next year.  The hosting site will perform the 
case review.  MMC will present in January.   

Respectfully submitted, 

Sara Steen 

Performance Improvement Committee Chair 

 


