
1380 Greg St. #208 
Sparks, NV 89431 

775-284-4788
www.opus1cm.com 

SIERRA RANCHOS PROPERTY OWNERS ASSOCIATION 

Dear Homeowner:         November 20, 2019 

Enclosed is the Sierra Ranchos Property Owners Association 2020 Budget and Summary of the Reserve Study. 

A Sierra Ranchos Property Owners Association Members’ Budget Ratification Meeting has been scheduled for December 
6, 2018 at 5:15pm.  The meeting will be held at the Opus 1 Community Management office located at 1380 Greg Street, 
Suite 208 Sparks, NV 89431.  In accordance with NRS 116.31151, “Unless at that meeting a majority of all units’ owners 
reject the proposed budget, the proposed budget is ratified, whether or not a quorum is present. “ 

The Board of Directors has determined there will be an increase in the Assessments from $240 to $244 collected semi-
annually, and there will be a Special Assessments levied for 2020.   The special assessment will be $48.48 per unit per 
year.  Total 2020 Assessments will be $292.48 billed Semi-Annually. 

The 2020 Budget for the daily operations of the Association includes the estimated annual revenues and expenditures of 
the Association, and reflects a $10,275.82 Special Reserve Assessment to the Reserve Fund.  The attached 2020 Budget 
includes Reserve Study materials that reflect the current estimated replacement cost, estimated remaining life and 
estimated useful life of each major component of the common elements that the Association is obligated to maintain, 
repair, replace, or restore.

At the end of the 2020 fiscal year, the Reserve Study Funding Analysis reflects Net Reserve Funds of $16,842.82, which is 
equal to the $16,842.80 Net Reserve Funds. 

Better Reserve Consultants prepared the Sierra Ranchos POA 2015 Financial Update with a site visit Reserve Study.  
Mari Jo Betterly has a State of Nevada Reserve Specialist permit #25.  A complete copy of the Association’s Budget and 
Reserve Study is available for review at the Association office, and will be provided electronically at no charge upon 
request. 

The Association has attached the following items as part of the Homeowner 2020 Budget package: 
• Members’ Budget Ratification Meeting Agenda
• 2020 Annual Budgeted Income and Expense Summary
• Reserve Study Expense item Summary and Cash Flow 

Analysis
• Collection Policy and Fine Policy, and Collection Fee Schedule

We look forward to seeing you at the Members’ Budget Ratification Meeting. 

Best Regards, 
Tonya Bates, CMCA, AMS, PCAM 
Supervising Community Manager 
On Behalf of the Board of Directors of  
Sierra Ranchos Property Owners Association 



 

Sierra Ranchos Property Owners Association 

 

 

Note:  For these and all other meetings of the Board or Association, homeowners have the right to have a copy of the minutes or a summary 
of the minutes of the meeting provided upon written request and upon payment to the association of the cost of providing the copy to the 
unit’s owner.  Minutes are also available on the Association’s website, usually within 30 days of a meeting.  Go to www.opus1cm.com and 
click on Community Login, then Login with your account number and password. Note:  Each open meeting of the Board including the 
Annual meeting will be audio recorded and the minutes to be recorded or otherwise taken at each meeting, shall cause the 
audio recording of the meeting; a compact digital recorder will be used.  The minutes or a summary of the minutes of the meeting 
to be made available to the homeowners.  Please note that the free web site that Hometown supplies for your association has 
changed. It is now password protected to keep your association’s information confidential. Please visit www.opus1cm.com and 
login to your account today.  

AGENDAS ARE POSTED ON THE WEBSITE www.opus1cm.com 10 DAYS BEFORE THE MEETING 

 

Members Budget Ratification Meeting 
December 6, 2019 at 5:00 pm 

At Opus 1 Community Management 
1380 Greg St. #208 

Sparks, Nevada  89431 
 

 
 

Budget Ratification Meeting Agenda ~ Open Session All Membership 
 

I. INTRODUCTION/CALL TO ORDER 
 

II. HOMEOWNER FORUM ~ ONLY ITEMS ON AGENDA CAN BE ADDRESSED AT 
THIS TIME This portion of the meeting is reserved for homeowner 
discussion on topics only on the agenda. If you are unable to attend the 
meeting, please submit your questions/concerns to Hometown in writing for 
the Board of Directors to review. 
 

III. 2020 BUDGET ~     Action Required: Ratify/Reject 
 

In accordance with NRS 116.31151, “Unless at that meeting a majority of all 
units’ owners, or any larger vote specified in the declaration, reject the 
proposed budget, the proposed budget is ratified, whether or not a quorum is 
present.” 
       

IV. ADJOURNMENT 
 

http://www.opus1cm.com/
http://www.opus1cm.com/


ANNUAL PER PARCEL

BUDGET Per 1/2 year

197 Assessments 48,068.00$        122.00$         RESERVE BUDGET
24 Road Maintenance 4,241.28$          88.36$           

Reserve Road Contribution -$               
52,309.28$        123.37$         

Interest-Operating 3.30$                 
3.30$                 INCOME

Special Reserve Assess
52,312.58$       123.37$         Bank Interest

Reserve Study
Management Fees 19,080.00$        8.07$             
Bad Debt 1,500.00$          0.63$             
Management Special Charges 500.00$             0.21$             
Storage 168.00$             0.07$             
Copies 386.00$             0.16$             
Postage 764.00$             0.32$             
Professional Services 4,500.00$          1.90$             
Legal 5,000.00$          2.12$             
Insurance 4,950.00$          2.09$             
Secretary of State Filing 50.00$               0.02$             Reserve Study Completed 03/16/15
Ombudsman Fee 901.00$             0.38$             By Better Reserves

37,799.00$        35.79$           Mari Jo Betterly #25
BASELINE FUNDING

Road Maintenance Contract 37,466.28$        88.36$           
37,466.28$        88.36$           

75,265.28$       124.16$         

(22,952.70)$      (21.74)$          

Total Landscape Expenses

REVENUES (OVER)/UNDER EXPENSES

TOTAL EXPENSES

Administrative Costs

Total Administrative Expenses

Total Assessments

$122 Semi-Annual--POA
$88.36 Semi-Annual Road Maintenance

$24.24 Semi Annual--Special Reserve Assessment

EXPENSES

Sierra Ranchos POA

OPERATING BUDGET SUMMARY
CALENDAR YEAR 2020

OPERATING BUDGET

INCOME

Total Assessment Income

Total Other Income

TOTAL INCOME

Road Maintenance

ANTICIPATED RESERV  

ANTICIPATED EXPENSES

ANNUAL
BUDGET

Sierra Ranchos POA
Reserve Budget Summary

Calendar Year 2020

9,000.00$                  

10,275.82$                
67.00$                        

10,342.82$                Total Reserve Income

100%

Reserve Balance 1/1/20

2,500.00$                  
2,500.00$                  Total Reserve Expenses 2020

16,842.82$                
16,842.80$                Required Reserve Balance

 Reserve Balance 12/31/20



Sierra Ranchos Property Owners Association Start Date: 01/01/2015 
 

Reserve Budget Summary 
 
This Summary meets the NRS 116.31151 requirement of the Annual distribution to units’ owners of 
operating and reserve budgets 

 
A Full Reserve Study is required every 5 years. Larger Associations may wish to complete a Full 
Study every 3 years. The Reserve Study should be reviewed at least annually and any adjustments 
to the Association`s funding plan should be made to provide adequate funding for the required 
reserves. Because of our economic conditions it is important to complete a Reserve Study Update 
each year to ensure adequate funding of the Reserves while keeping the assessments as low as 
possible. 

 
NRS 116.31152 Study of reserves; duties of executive board regarding study; person who conducts 
study required to hold permit; contents of study; submission of summary of study to Division; use of 
money credited against residential construction tax for upkeep of park facilities and related 
improvements identified in study. 

1. The executive board shall: 
(a) At least once every 5 years, cause to be conducted a study of the reserves required to repair, 

replace and restore the major components of the common elements; 
(b) At least annually, review the results of that study to determine whether those reserves are 

sufficient; and 
(c) At least annually, make any adjustments to the association`s funding plan which the 

executive board deems necessary to provide adequate funding for the required reserves 
 
Reserve Study Start Date: 01/01/2015 
Reserve Bank Balance as of Fiscal Year Start Date: $12,500.00 
Recommended Annual Contribution to the Reserve Account: $1,000.00 
Estimated Expenditures: $250.00 
Projected Reserve Bank Balance at the End of the Fiscal Year: $13,250.08 
Planned Special Reserve Assessments: $0.00 
Study Method: Threshold Funding 
Reserve Study Completed By: Reserve Study Specialist: Mari Jo Betterley, 0000025, Better 
Reserve Consultants 

 













 

Opus 1 Community Management, LLC 
“Your award winning choice in local Community Management” 

1380 Greg St. #208 Sparks, NV 89431 
775-284-4788 office 

775-284-4791 fax 

tonya@opus1cm.com 

www.opus1cm.com 

 
NOTICE REGARDING SENATE BILL 33 – Effective May 29, 2017 

(Nevada’s Servicemembers’ Civil Relief Act) 
 

If you are a service member, or a dependent of a service member, or a successor in 
interest of a service member, you may be entitled to certain protections in collection activity 
pursuant to SB33.  Please provide the association the following information, to enable the 
association to verify whether you are entitled to these protections.  This information will be 
securely maintained and kept confidential. 

 
Name of Service member:  ________________________________ 
 
Date of Birth:  __________________________________________ 
 
Social Security Number:  _________________________________ 
 
Current or anticipated active duty dates:  _____________________ 
 
Current or anticipated deployment dates:  ____________________ 
 
Name of Dependent(s):  __________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 

 
 Definitions under SB33: 

Service member – member of the U.S. Armed Forces, a reserve component thereof, or 
the National Guard. 

Active Duty – full-time duty status in the active uniformed service of the United States, 
including members of the National Guard and Reserve on active duty orders pursuant to 10 USC 
§§ 1209 and 1211. 

Deployment – movement or mobilization of a service member form his or her home 
station to another location for more than 90 days pursuant to military orders. 

Dependent – (a)  the servicemember’s spouse; (b) the servicemember’s child (as defined 
in 38 USC §101(4); or (c)  an individual for whom the servicemember provided more than one-
half of the individual’s support for 180 days immediately preceding an application for relief 
under 50 USC Chapter 50. 
 

mailto:tonya@opus1cm.com
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