EDA University Center for

Economic Development

Duration of the program

Southern University, BR

: Forty-eight (48) hours over twelve (12) weeks period,

September 14-December 14, 2019

WEEK 5: Saturday: October 12, 2019, 9:00 AM to 1:00 PM

Course 5: Funding

Presenters:

09:00 Welcome

09:05 Intro to Speakers

09:10 Lending Sources

10:10 Coffee Break/Stretch

10:20 Louisiana Housing Corporation

11:30 Monroe Community Development
12:00 The Opportunity with Opportunity Zones

12:45 Construction 101

01:25 Closing

Taylor Smith, Project Coordinator, Monroe Neighborhood Revitalization
Program

Eric Porter, Program Founder, ComNet, LLC

Will Campbell, Millenium Consultants

Louis Russell, Executive Management Officer

Jawaun Downs, Director, Monroe Community Development, City of
Monroe, LA

Rinaldi Jacobs, Full Circle Development, LLC

Ernest Muhammad, General Contractor, Lavelle Entity, LLC

Ellen Hill, Head, Planning & Urban Development, City of Monroe, LA

EDA University Center, Southern University and A&M College | www.subruniversitycenter.org -
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Breaking The Lending
Code

ing and Funding Sources

Will M. Campbell, JR., MA

Millenni

um Consulting Network, Inc.
(225)939-1899




Member Business Loan Products

* Unsecured and * |Investment Property
Secured (Non Owner Occupied)

 Lines of Credit Business Credit Cards
 Owner Occupied Real C D Secured Loans
Estate SBA Secured Loans

* Equipment Loans LED Secured Loans
 Business Automobile




Iltems Needed To Apply

nd officers signed and dated



eets, and last 3 years of Tax
;’,
e last 45 days)

ancial Statement, Balance Sheet, Cash



Iltems Needed To Apply

urns of personal schedule C.



Funding Sources

red Loans

Secured Loans

e

ing Companies

mercial Brokers

/



Five C’s of Credit




-

Higher Risk Industries
-Require Stricter UW

« Restaurants/Bars
 Contractors

 Auto, RV, Boat Dealers

» Agriculture/Forest

« Religious Institutions

* Auto Mechanics
 Mobile Home or RV Parks
» Retail

* Taxi Services

« Real Estate Professionals

Real Estate Developers
Software Companies
Hotels

Pawn Brokers

Gas Stations
Convenience Stores
Trucking Companies
Dry Cleaners
Entertainment




Restricted Industries and/or Loan Types










Creating Neighborhood Developers
Program
Monroe Louisiana

@
Louisiana Housin -
“ g Louis Russell

Corporation




LHC Strategic Goals

1. Meet affordable housing and community needs by
increasing and preserving housing opportunities for the
people of Louisiana

2. Optimize organizational resource

3. Forge and Strengthen partnerships by developing multi-
faceted outreach efforts designed to assess needs by
empowering communities to address their priorities

([ ]
- Louisiana Housin
A 9

Corporation



2 Louisiana Housin State of Housing
Al :

Corporation

Aged Owner Occupied Housing (lacking rehab programs)

201,713 Families Rent Burdened
167,421 Families (Workforce, Senior and Disabled)

Rental Gap of 112,517 units (Creating about 3,500 a year)

Homeownership Interest Rates Increasing



® . . e
Louisiana Housin Housing activities
b : €

Corporation

Homebuyer Financing and Development
Homebuyer Education

Homeowner Weatherization

Homeowner Repairs

Rental Housing Repair and Development
Tenant and Project Based Rental Assistance
Homeless Prevention

Individual Assistance



@ .
Louisiana Housin Partnerin
b : g

Corporation

Multi-faceted Outreach Effort

Empowering Local Communities to Address Needs
Build CHDO and CAA Capacity

Strategic Plan with Entitlement Communities
Establish Housing Advisory Team

Housing Conference 2020
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Louisiana Housin Developer?
Ab s P

Corporation

What is a Developer
Is much more than a builder

Revitalizes Restores and Creates
Knows the infrastructure

Knows the market

Knows financing

Knows politics

Knows their weaknesses

Puts together the best team



i‘ Louisiana Housing Development Team?

Corporation

Developer

Investor

Architect

Accountant

Lawyer

Realtor

General Contractor
Management Company
Nonprofit (sometimes)



o o o .
‘ Louisiana Housing
‘ Corporation Ti o

Know Who You Want to Be and Be It
Ride a Coattail

Study Developments

Learn from Mistakes

Start Small and Work-up

Know that You can Do It






Planning & Urban

Development
 Programs

Jawaun Downs @ agl)
Director of Community Development Community

Saturday, October 12, 2019 Development

| —

Impacting Neighharhoods & € hanging Lives

For her presentation, go to the link:
https://prezi.com/view/Sodgl.8aPdZPjUPe WNxDP



https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprezi.com%2Fview%2FSodgL8aPdZPjUPeWNxDP&data=02%7C01%7Csung_no%40subr.edu%7C0c1d97d3e57942d35e5108d74f36b81d%7Cad3785a60f104864a14b23f8ebdce17a%7C1%7C1%7C637064968757326807&sdata=YF%2FSKC0t7X1XI2iHCrLEFfdKrM53Tn3ewdnmZmCzltA%3D&reserved=0




The opportunity with
Opportunity Zones

How to use this federal tax credit to attract credits to help developers.
The use of Opportunity Zone can bring much need capital to disinvested
areas in selected areas in Baton Rouge.



History of Opportunity Zone Funds (OPZ’s)

* The Opportunity Zones program, established through the Tax Cuts
and Jobs Act, aims to spur long-term private sector investments in
low-income communities nationwide. Investors in Qualified
Opportunity Funds (QOFs) participating within the designated
Qualified Opportunity Zones (QOZs) can take advantage of federal tax
benefits in exchange for their investment in distressed communities.



Tell us more about this

e How it works

* The Opportunity Zones program offers federal tax incentives for
investing realized capital gains in QOFs, which are investment vehicles
created to attract investment into under-invested communities. All or
a portion of the realized gain must be invested in a QOF within 180

days.!!



https://bakertilly.com/opportunityzones?elqTrackId=6d662bea978d4d0c8a592072011ca938&elqaid=2037&elqat=2

What are the benefits?

* Virtually any entity or individual required to report capital gains can
receive Opportunity Zone benefits. The investment offers three
potential tax benefits:

* A deferral of the tax on the original gain until the earlier (a) the date
of the taxpayer sells or exchanges its investment in the QOF, or (b)
December 31, 2026.

* A reduction of the tax on the original gain: (a) 10 percent discount if
the QOF investment is held for five years by Dec. 31, 2026 or the date
of disposition, if earlier; (b) an additional 5 percent discount (15
percent total) if held for seven years by December 31, 2026.



Other Benefits

* No taxable gains on the QOF investment if held for 10 or more years.

* [1] Investors receiving gains on a K-1 from an investment may be able
to elect December 31 of the tax year as the date of the gain
(regardless of the date of the actual capital gain event), and therefore
have until June 29 of the following tax year to make an investment
into a QOF. Please consult with your tax advisor for eligibility to make

this electio



Type of Investments
allowed

* Real estate projects

» Typically consist of the development
and management of office, hotel,
retail, multi-family or mixed-use
projects that offer the additional
benefit of accelerated depreciation to
shield taxable income from
operations.




Operating business investments
An equity investment into an operating
business may fund operations or
capital expenditures. Early stage
businesses locating in an OZ may
offer the greatest potential upside but
come with venture capital risk.



Public-private partnership
Municipalities with discreet
capital projects (e.qg.
wastewater treatment plant,
parking garage, etc.) located In
an OZ may seek private capital
to fund, own and lease projects
back to the city, town or country.




Key considerations when reviewing Opportunity
Zone investments

* What is the up-front, annual and profit-interest fee structure of the
QOF?

* Does the QOF have a shovel-ready project to ensure your capital will
be invested within the required six months?

* What is the track record of the project developer or business?
* Does the project have strong economic fundamentals?

* Does the QOF plan to have multiple OZ investments, which could
complicate the exit strategy and jeopardize the elimination of gains?

* Does the project forecast commensurate risk-adjusted returns?
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Location Baton Rouge, LA >< (& 4 EXPD

Qualified Opportunity

-+
Zone Designation

— Insufficient Data
Bl Cesignated Qualifi=d

Cpportunity Zone
Not Designated

Denham Springs
-

Bato Rouge
52




How are the QOZ’s defined?

* The census tracts represent 25 percent
of Louisiana's low-income census tracts, the
maximum allowed under the program, and include
areas of Monroe and several tracts in the New
Orleans and Lafayette regions. The Opportunity Zone
program offers investors deferred and lowered capital
gains taxes on property. May 17, 2018



Example of the investment

Opportunity Zones investment over 5-,7- and 10-year horizon

(for $250,000 of invested capital)

|  $451,780 Non-Opportunity

Zone cash flows

Qualifying sale and
investment

2018 Q2010 _J 2020 _J 2021 QB 2022 B 2023 B 2024 _J 2025 _J 2026 2027 _J§ 2028 Qg

Held for 10 years
The OZ investment steps-up in
basis to market upon disposition,
resulting in no taxable gains

Held for 7 years
85% of original
gain is taxed

Held for 5 years

90% of original capital gain invested is subject to tax



e Several members of this
class can come together
and with a Qualified

How can this Opportunity Zone Fund

be used for this
group?

* Some people can form
8 their own fund with
Y.~ proper guidance and
advice.




Who can help

with getting
this done

* By leveraging our
expertise in real estate
development, transactions
and specialty tax planning,
several companies are
uniquely positioned to help
potential investors and
project sponsors take
advantage of the
Opportunity Zones
program.



* Tax planning is key to making sure
you and your investment and
theirs is handled properly

 Selective investment offerings
that have undergone extensive due
diligence

* Development of a core set of
companies to aid the in developing
all the necessary funding


https://go.bakertilly.com/oz-investor
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Louisiana Housing
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LAVELLE ENTITY, LLC

Ernest Muhammad

General Contractor
(HLicense # 884740)

Call or text
773-858-9018

Ejfmu@live.com

Tl il}iﬂ w
i .nn »
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Neighborhood Development

» PERSONAL FINANCING
»BANK FINANCING

» CONTRACTED FINANCING |

|



Stages of Development

2) What | chose 1o build.

|n'|'rOdUC'|'|0n 3) Where | chose to build.

4) Whom with | chose to build.

5) When | chose to build.




m Studied the list W

800 properties
Adjudicated ( — l

oroperty list




Invested Developers

Worked two full time jobs

Asked family, friends and
community

$25,000 personally
$35,000 business partner




, LA 71203

Monroe

°
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Home #1 @ 3901 Wiley St




Monroe

Subject Address 1005 Barlow St
Legal Description Lot 18, Square 7 of Booker T. Washington Addition

County Ouachita
State LA
Zip Co 71201
. Census Tract 0007.00
Appraised value

Sale Price $ 85,000

Date of Sale 11/08/2015

Bormower/Client Ernest Muhammad

Lender Iberia Bank Mortgage

Size (Square Feet)

» Adjudicated property
» Followed same process

Age

» Engaged community

Date of Appraised Value 12/23/2015

> Opinion of Value




Home #2 @ 3005 Barlow St.;
Monroe, LA 71203

Sold for = $100,000.00
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7) Mext Steps

MONEY IN THE BANK? Ghee

No, It May Be The Next Best Thing. c:ma«usl"‘
Y T PV —————.

Your PLUS Score Is: Your PLUS Score Is: Your PLUS Score Is:

767 738 742

(Gl Here For Mo Detals hck Here For More Detats ()

oD
™
A —
Your Experian PLUS Score Explanation

Porcentile: Your credit rating ranks highor than 79.89% of ULS. consumers.

Sold home ; MLS

‘What factors RAISE your PLUS Score: ‘What factors LOWER your PLUS Score:

+ You have done a great job &t making al of your payments o + Lenders recognize Mat odtaining and maintainng a morigage
rpose of 3 credit score s to help lenders predict requires mor skl and discipine than oher account fypes. People who
50 ksaping "have morigages and pay them on Sme see an increase in heir rect

B A oz |«3 xi r3 3 = (RFRTIR TN T S
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Pre-approval letter
Paperwork

Preliminary Print

Developing Appraisal




Documents and Process

Pre-Qualified Appraisal Construction Loan Material List
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COMPARABLE PROPERTY #3010 ADDENDUM
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Home #3 @ 1013 Griffin St.:
Monroe, LA 71201
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Virtual reality: Potential Developer Showing




Construction

confract -




Andrea qoute (2) - Compatibility Mode

ert Design Layout References Mailings Review View Help 2 Tell me what you want to do

August 16, 2019

Lavelle Entity, LLC
1013 Griffin 5t.
Monroe, LA 71203

Owner: Ms.
Address:

Re: Contracting Bid

- — Conftract

Lavelle Entity, LLC and General Contractor . Ernest Muhammad, would
like to submit a contracting bid in the construction of homes far
*Owner”. The bid covers the new construction of four (4) homes
approximately one thousand (1.400) square feet each. These properties will be
located on the property located between ||| GzGNGz ra andp_., in
, LA with address(s), sets of plans and expectations regarding this
work forthcoming.

example

This bid is based on approximations of the size, location and area craftsmen’
pricing. We are using the total 5,600 square feet with the total cost of building at
approximately S_. The details are listed in an outline below:

Scope of Work
And
iE
+to search 0 =y = ﬁ M O B = rd W
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OWNER PROVIDES THE DEVELOPER IS RESPONSIBLE SUB CONTRACT AS
FINANCING. FOR THE WORK. NEEDED.



Develop
your own,
INnvest In
our own,
and pool
resources
needed.

Ernest Muhammad

General Contractor
(License # 884740)

Call or text
773-858-9018

Ejfmu@live.com




