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What is the overall marketing and Communications Planning Goal? 
Sample:  Support the mission of XXXXX  by planning, implementing and evaluating marketing and communications to internal and external targeted stakeholder audiences.

Mission Statement:

Vision:

Purpose:

Beliefs that guide XXXX’s decision-making and operations:
	
What XXXX does:

What impact does XXXX  make:

XXXX signature, motto, mantra:	

STRATEGIC GOALS
•	
•
•
•


KEY MESSAGES 
(Distill this down to “inclusive” elevator speech and key strategic messages) 
•	Uniqueness –
•	Accessible – 

	
MARKETING and COMMUNICATIONS STRATEGIES AND TACTICS


TARGET AUDIENCES, KEY MESSAGES, STRATEGIES AND TACTICS
•	Focus Messages	
•	Strategies
•	Tactics
•	Expected outcomes:	
