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Filling the
Information Gap

A private sector initiative to create a single
means to exchange operations disruption
and restoration information
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Existing Walgreens store status spreadsheet
used internally and shared as needed
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A Real-World - -
Operational Case 7
Study

Existing Procedures Call for Emailing XchangeCore

to Many; Desire is to Have Single
SABER Sharing Provide Data To
Authorized Recipients

Rule 1: Change the Procedures of Private Sector Not at All or as

Little as Possible. Make the Technology Do the Work
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Rule 2: Adopt Standards for

Data Exchange, Translate
Private Sector Data Structures
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Immediately Viewed
by Authorized Agencies
on Popular Map
Viewers and COPs

......
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Wekzen s SABERSpace

Efficient

MEMBER LOGIN

Uploaded to SABERspace.org

Single Upload Shares To
Authorized Recipients

XchangeCore

Shared to Incident
Management Applications by
Agreement

Transformed to
NIEM-compliant
Standardized Data

Received in
. Mobile Apps
Rule 3: Provide Once, Share that Can
Many Shown by Walgreens Provide Field
Reports

Initial Implementation
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! Future Fully Automated
Connection Replaces
Manual Process

Available to
Authorized
Agencies

Transformed to
NIEM-compliant
Standardized Data
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XchangeCore
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Shared to Incident
Management Applications by
Agreement

Received in
o Wi Mobile Apps
Rule 4: Fully Automate L that Can
Process for Those Enabled == Provide Field
—— Reports

Opens Potential for Daily Use
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Future Fully Automated
Connection Replaces
Manual Process

Available to
Authorized
Agencies

......

XchangeCore

Simple, “Quick Win”
Spreadsheet of Disruptions
and Restoration Status

Shared to Incident
Management Applications by
Agreement

SABER Transformed to
— B NIEM-compliant o
Efficient Standardized Data Received in
L A Mobile Apps
| Rule 5: Start with “Quick that Can
Win” to Build Community, Provide Field
Reports

Uploaded to SABERspace.org Automate When Possible
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THE RESULT: WebEOC, Google Earth SpotOnResponse
Mobile App, ArcGIS Online Showing March Snowstorm
Closure Status Avallable Through SABER
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THE RESULT Florida Hurrlcane Exercise with
FLVBEOC Portal and CAPSTONE Earthquake Exercise

Retail
Announcements

KY Retail Federation - Capstone

Yesterday, the Kenhucky

Walgreens ES
Selected
Store List

Walgreens - FLORISSANT ...

Store/Site Status: CLOSED
Store Priroity:

Current Power Status: No Power
Generator Deployed: No
Damage Level: None

€Backto List

STORE DETAILS
Address: 460 N US HIGHWAY
67 FLORISSANT MO 63031
Store Type: 1
Retail Clinic: N
Hours 24 Hrs: Y
Store Number: 1

¥
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CSEPP - BGAD
CSEPP - Pueblo
CSEPP Tasks
FEMA Region V

Hampton Roads
Hawail

with lllinois VBEOC Portal using private sector
business disruption status from SABER
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Join Us in SABER ...

* The benefit to the private sector is that outage or
closure information can be provided to a single sharing
site rather than 50 states and many other entities
requesting status information.

* The benefit to the public sector is that all private sector
disruption and restoration information is consolidated in
a single source rather than available from hundreds of
organizations.

* The efficiency and effectiveness of this new, national
approach will save time and money while avoiding gaps,
overlaps, and inconsistencies in critical information.

For further information, please contact:
Jim Williams, Walgreens, jim.williams@walgreens.com
Jim Morentz, SABER/XchangeCore, jim@jwmorentz.com
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