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Portfolio - 2017 

Net Impact mobilizes our community of students and 
young professionals to use their skills and careers to 
drive transformational social and environmental change. 



Over 100,000 strong, our emerging leaders take on social 
challenges, protect the environment and orient businesses 
and products toward the greater good.   





Articulating 
Mission and 

Values –  
The Road 
Map, The 

Impact Plan 

• Motivation:	Why	are	You	Interested	in	Impact	
Investing,	the	SDG’s	as	a	Lens?	

•  Believe	in	ability	to	get	economic	return	
while	making	positive	social/environmental	
impact	

•  Heritage,	Expression	of	Values,	Legacy	
•  Issues:	What	Issues	Do	You	Seek	to	Address	
Through	Investment?	

•  Social/Environmental	
•  Geographic	

•  Create	an	Impact	Plan	-	Akin	to	the	Mission	
Statement	of	any	Social	Enterprise	

•  Component	of	business	plan,	informs	
culture	and	daily	activities	

•  UN	Sustainable	Development	Goals	(SDG’s)	
Have	Become	the	Accepted	Way	to	Express	
Impact	Objectives	





The Social/Environmental Menu 

Source:	IRIS	(GIIN)	



Articulating 
Mission and 
Values - The 

Road Map 
Guiding the 

Impact Plan 

• Approaches:	The	How	and	When	of	
Your	Theory	of	“Change”	

•  Through	policy,	advocacy,	research,	
grassroots,	national	vs	local	

•  In	Support	of	Philanthropic	Efforts	or	
to	Attract	More	Traditional	Capital?	

• Really,	at	what	stage	are	you	
investing?	

•  Involvement:	The	Who.	How	Engaged	
do	you	want	to	be?	

• Active	vs	Passive,	deals	vs	Funds	
•  “Hands	dirty”?	
•  The	“3	currencies	of	value”	–	cash,	
effort,	contacts	

•  Evaluation:	What	is	Your	Time	Horizon,	
Definition	of	“Success”?	



Applying the Impact Plan, Articulating the Mission 
•  The	Impact	Plan	Sets	Out	What		is	Your	Purpose,	What	You	will	Do	to	Achieve	this	
Purpose	and	what	is	“Success”	

•  The	Impact	Plan	is	a	sort	of	“chain”,	connecting	an	organization	via	its	activities,	to	its	
outputs,	outcomes	and	impact	

	
•  Social	Enterprises	will	Have	an	Impact	Plan,	an	Impact	Investor	Should	as	Well	

•  Enterprises	will	consider	Impact	Risk	and	Impact	Generation,	in	addition	to	economic	
return	objectives	

•  An	Impact	Investor	with	look	to	their	managers	(if	passive)	or	deals	(if	active)	to	make	
the	same	assessment	

•  Social	Enterprises	and	Impact	Investors	can	fail	to	achieve	their	projected	impact,	
financial	return	or	both	



Asset Allocation  - Investment Options for Driving 
Impact & Financial Returns Across Various Asset 
Classes 



CASE STUDIES – RSL, KL FELICITAS, 
CALVERT – IMPACT PLAN AND APPLICATION 

KL Felicitas 
 

 

Founded in 2000, a logical 
extension of Charly and Lisa 
Kleisner core beliefs 

 

Grants, social loans, loan 
guarantees and private equity 

Commitment to high touch and 
“holistic approach”  

Both Impact First and Financial First 
Investments  

 

 

 

 

 

RSL Social Finance 
 

 

Founded in 1936, charitable until 
late ‘90s and expanded for-
profit 

Offers funds (mostly debt) 

Deeply entrepreneurial seeking 
“breakthrough ideas” at 
intersection of social change 
and finance 

Impact First Investor 

Calvert Foundation 
 

 

Launched in 1988 with mission to 
maximize flow of capital to 
disadvantaged communities 

 

Offers community notes at below-
market interest rate; Donor advised 
funds 

Impact First Investor 

 

 



CASE STUDIES - TRANSLATING IMPACT 
THEMES INTO IMPACT INVESTMENTS 

KL Felicitas 
 
 

 

Broad Mandate: Seeking social 
enterprises that 1) provide 
goods & services to the poor; 
2) employ poor/disadvantaged; 
3) are majority-owned by poor/
disadvantaged communities 

Emphasis on rural communities and 
families (skews US domestic) 

 

 

 

 

RSL Social Finance 
 
 
 

Food & Ag: region-first and 
sustainable practices 

 

Education: intellectual, emotional, 
aesthetic and social needs of 
children, adults; job training, 
consumer education 

Ecological: energy/eco-efficiency, 
green products, remediation, 
environmental trusts and 
defense  

Calvert Foundation 
 
 

End Poverty: Financing local (US) 
community development financial 
institutions, affordable housing 
developers, other local social 
enterprises 

Invests overseas via microfinance, fair-
trade, community development 
initiatives 

 



KL FELICITAS IMPACT PORTFOLIO WEIGHTING BY SDG 



KL FELICITAS IMPACT PORTFOLIO WEIGHTING BY ASSET 
CLASS 



Implementation- 
the Devil is in 

the Details (and 
where you are 
coming from) 

•  The	Impact	Aspect	Makes	Particularly	Prone	to	
Execution	Shortcomings	

•  Unlike	traditional	investing,	with	research,	
trading,	portfolio	management,	operations,	
legal,	tax,	accounting	obligations	pretty	well	
understood,	the	Impact	Component	of	
Returns	is	the	‘unflexed	muscle’	for	traditional	
managers	

•  Unlike	philanthropy,	and	training	in	Socially	
Responsible	Investment	(criteria),	the	inverse	
-	Traditional	Investing	Disciplines	-	is	how	
those	migrating	from	philanthropy	could	get	
in	trouble	(the	‘unflexed	muscle’)	

•  Conflicts	of	Interest	that	Can	Occur	with	Twin	
Goals	of	Financial	and	Impact	Returns	

•  Lack	of	consensus	on	measurement	of	Impact	
•  Lack	of	consensus	amongst	Investment	Firm,	
Sources	of	Capital,	Investment	Companies	on	
objects	

•  Imposition	of	Philanthropic	perspective	on	
due	diligence,	returns		

• Work	out	conflicts	(do	we	undo	the	impact	
while	reaching	to	recover	financially?)	



XYZ Family Office  - Investment Policy Statement 



XYZ Family Office - Impact Data Summary 



XYZ Family Office 100% Impact Portfolio 



XYZ Family Office Impact Portfolio by SDG 
 



Reporting by SDG 



Reporting by SDG 



Reporting by SDG 



SDG 17 and Capacity Building 
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What is unique about the Net Impact member?   

 
Many people want to make a 
difference, but turning good intentions 
into tangible impact can be hard.   
 
The Net Impact member is tenacious: 
through the Net Impact community, 
they gain best-in-class learning on 
leadership, event planning,  
marketing, collaboration and more. 
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With the help 
of Net Impact, 
members gain 
the skills and 
experiences 

they need to              
make a lasting 

social and 
environmental 

impact now 
and 

throughout 
their careers.  

	


