 RIDGE UTILITIES, INC.

REGULAR MEETING

OF THE BOARD OF DIRECTORS

May 5, 2018
A regular meeting of the Board of Directors of Ridge Utilities, Inc., (hereinafter “RU”) was held in the Conference Room of the Association Office Building on May 5, 2018.
Board members present were Alex MacCormack, Al Fortune, William Haase, William Munday, and Stephen Tompkins.  Board members Molli Ellis and June Smith were absent.  Also present was Denny Kelly, General Manager and Amy Evans-Kail, Manager of Fiscal Affairs.     
CALL TO ORDER:

Alex MacCormack, President, called the meeting to order at 9:00 a.m.    

MEMBERSHIP INPUT:

John Gray, Lot 428, was present, but no input was given at this time.  
ADOPTION OF AGENDA:

MOTION:  Al Fortune made a motion, seconded by William Haase to approve the agenda as presented.  The motion carried unanimously.

APPROVE MINUTES:

MOTION:  Al Fortune made a motion, seconded by William Munday, to approve the February 17, 2018 minutes as presented.   The motion carried unanimously.  
CORRESPONDENCE:

In the absence of Molli Ellis, Alex MacCormack reviewed the contents of the Correspondence Folder that were sent and/or received by RU since the last Board meeting.  The Correspondence Folder was available at the meeting for the Board members to review its contents.    
TREASURER’S REPORT:
Stephen Tompkins, Treasurer noted that we appear to be in line with projected revenues and expenditures at this point in the year.  
MOTION:   William Munday made a motion, seconded by Al Fortune, to accept the February 2018, March 2018, and April 2018 Treasurer’s Reports as presented.  The motion carried unanimously.

MANAGER’S REPORT:

Denny Kelly, General Manager, reviewed his written Manager’s Report with the Board members.  A copy of Mr. Kelly’s report is attached to the minutes.   Mr. Kelly informed the Board that the audit of the 2017 Financial Records occurred April 18th – April 20th and took less than a day to complete.  Mr. Kelly credited Amy Evans-Kail’s daily attention to detail for the painless process.  
Mr. Kelly informed the Board that Ridge’s Bi-Annual Inspection of the water system took place on April 12, 2018.  Mr. Kelly stated that several small items were referenced in the report and have been completed by our Waterworks Supervisor.  Mr. Kelly further stated there is a larger item related to the inspection that appears on today’s agenda.  Mr. Kelly stated that the inspector indicated the need to make a revision to the small structure that houses the well head for Well 1; however, the inspection report did not stipulate what revision to make.  He added that Racey Engineering has been contacted to review and provide the potential design costs with options.   This item will be addressed further on the agenda.  Mr. Kelly stated that VDH Inspector was very complimentary of the facilities and our Waterworks Supervisor, George Allen Kail’s system knowledge.  

Mr. Kelly informed the Board that he had obtained several quotes for the water storage tank inspection of the North Side Storage Tank and that will be taken up later on the agenda.  Mr. Kelly stated that maintenance is currently working on replacing sitters and yokes that are troublesome.  

Mr. Kelly stated that the 2017 Annual Water Quality Report has been prepared and sent to Allegra for printing and mailing to the membership and tenants.  A copy will appear in the Joint Annual Meeting Booklet as well. Mr. Kelly stated that it was somewhat of a struggle getting VDH’s portion of the report this year.   
Mr. Kelly directed the Board to the 2018 Facilities Condition Report attached to his report and noted that he is crossing items off as they are completed by maintenance.  

BRPOA LIAISON 
Alex MacCormack, President stated the only business to report under BRPOA Liaison is that he’s had conversation with BRPOA President, Paul Glass about the agenda for the upcoming Joint Annual Meeting.  
PERSONNEL COMMITTEE
No report was given.
NEW BUSINESS
1.)  2018 Inspectors of Election
MOTION:    William Haase made a motion, seconded by William Munday to approve Kathi Coldren, LaVerne McCleese, & Jeanette Weaver to serve as inspectors for the 2018 elections as recommended by Chief Inspector of Elections, Laurel Patterson.  The motion carried unanimously.  

2.)  Audit of 2017 Financial Records
Alex MacCormack briefly reviewed the contents of the 2017 Audit with the Board members.  There were no questions by the Board members present at the meeting regarding the report.   

MOTION:    Al Fortune made a motion, seconded by Stephen Tompkins to accept the audit of the 2017 Financial Records as prepared by Robinson, Farmer, Cox Associates.  The motion carried unanimously.  

3.)  Tank Inspection North Side

Alex MacCormack informed the Board members that the North Side Water Storage Tank is due for an inspection this year.  Water storage tank inspections are required every five years.  He stated that there should not be any issues regarding the inspection because the tank is only ten years old.  Several quotes have been obtained for the Board’s consideration today.  
MOTION:    Al Fortune made a motion, seconded by William Munday to accept the proposal from Liquid Engineering Corporation in the amount of $3,150.00 to perform the required inspection of the North Side Water Storage Tank.  The motion carried unanimously.  

4.)  Design Work Well 1A

Alex MacCormack informed the Board that one of the findings of the state inspector’s Bi-Annual Inspection noted that we need to make a revision to the well head for Well 1A.   Mr. MacCormack stated that he tasked General Manager, Denny Kelly with contacting Racey Engineering about the project and their proposal is for consideration today.  Mr. MacCormack stated that Racey will work with the Virginia Department of Health, Office of Drinking Water to get exact specifications and requirements for the project.  
MOTION:    William Munday made a motion, seconded by Al Fortune to approve Racey Engineering’s proposal of $2,100 to perform design work for Well 1A Project.  The motion carried unanimously.  

5.)  Windfall of Monies

Alex MacCormack directed the Board to the attachment, Trigon Demutulization.  The document was provided by BRPOA, Treasurer William Earhart as an explanation of why BRPOA received $191,015 in stock proceeds.  Ridge Utilities, Inc. was paying 27.6% of employee health insurance costs during that time period.  As a result of that percentage Ridge received $52,720.00 of the $191,015.00 from BRPOA, Inc.  

Mr. MacCormack stated that Ridge has received their portion of the funds and the funds have been placed in our Capital Improvement Fund.  He said these funds could be used to help in any future valve and/or meter replacement projects.  

At this time member present, John Gray, suggested that the Board give some of the monies back to the general membership.  Mr. MacCormack stated he would rather keep the monies in the Capital Improvement Fund to help fund future projects that will benefit the community.   Board member, Stephen Tompkins stated that he agreed with the placement of funds into Capital Improvement Fund for projects that will be for the benefit of the community.  Board Member, William Haase stated that initially he felt the same as Mr. Gray; however, since the funds are going into Capital Improvements the community as a whole will see benefits from that.
MOTION:   Al Fortune made a motion, seconded by William Haase to approve placement of $52,720.00 received from Anthem stock, into Capital Improvement Reserve.  The motion carried unanimously.
ADJOURN:

MOTION:    William Haase a motion, seconded by Stephen Tompkins to adjourn the meeting.  The motion carried unanimously.

ADJOURNMENT took place at 9:28 a.m.
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