August 1, 2016

Meeting duly advertised and called to order at 8:00pm with reading of the Open Public Meetings
statement and Pledge of Allegiance.

Commissioners’ Rubio, Poppe Jr., Flemming, Redington and Ryan in attendance. Also Attorney Rich
Braslow and Fire Dist Administrator S. Rauch.

CVFC was represented by Assistant Chief and Company Lt. WVFC was represented by the Assistant Chief
Flemming. Career personnel A Poppe and J Poppe also in attendance.

Old Business S Rauch updated the Board on roof bid/cost issues. The Board is waiting for one
additional quote and upon receipt of same will convene a special meeting so as to enable project to
move forward.

Administrator’s Report (Attached). Purchase request submitted and approved.

Several items still need to be worked out regarding LOSAP . Attorney Braslow will meet with the DCA
representative next week.

Motion by Commissioner Poppe Jr., 2" by Commissioner Flemming to use Valic as the LOSAP vendor;
approved.

Motion by Commissioner Poppe Jr,, 2" by Commissioner Flemming to memorialize Administrator S
Rauch’s salary effective 01/14/2016; approved.

CVEC Report  Progress. The Board advised that the truck replacement committee should be looking
for a truck to be spec’d to fit the current building (St 56). Lt. Poppe was advised that the lettering on the
back of the extrication suits should read ‘Jackson Fire’.

Commissioner Flemming will approach the Township Committee to ask about property along the JPD
access road for a future firehouse.

WVFC Report Progress.

Jackson Police report reference the GMC Yukon MVC was received and referred to the Township Safety
Committee.

Motion to go to closed session by Commissioner Flemming, 2" by Commissioner Poppe Jr.; approved at
2020 hours.

Motion to reopen meeting by Commissioner Ryan, 2" by Commissioner Poppe Jr.. Meeting reopened at
2030 hours.

Motion by Commissioner Ryan, 2" by Commissioner Poppe Jr. to adjourn at 2030 hours; approved.



2:10 PM

08/01/16
Accrual Basis

Approve to Pay
August 2016

District 2 Board of Fire Commissioners

Date Num Name Memo Amount
Aug 16
08/15/2016 SNJHB 0816 NJSHBP Health Benefits Monthly Billing -17,092.86
08/01/2016 20674 Absolute Fire Protection -6,396.71
08/01/2016 20675 Attention to Detail -260.00
08/01/2016 20676 Bailey's Towing Accessories Inc -115.10
08/01/2016 20677 Braslow, Richard -1,500.00
08/01/2016 20678 Cablevision -366.67
08/01/2016 20679 GPS Trackit -125.00
08/01/2016 20680 Jackson Municipal Utilities Authority -622.30
08/01/2016 20681 Jackson Township DPW -101.21
08/01/2016 20682 Jamison, Ginniex -417.20
08/01/2016 20683 Jersey Coast Fire Equipment -892.50
08/01/2016 20684 OC Fire Prevention Protection Assoc -20.00
08/01/2016 20685 Pro Kleen Services -200.00
08/01/2016 20686 Quartermaster/Galls -94.66
08/01/2016 20687 Rauch, S -175.00
08/01/2016 20688 snj DOL -120.00
08/01/2016 20689 The Photo Center -202.79
08/01/2016 20890 Twin Rocks Spring Water -15.00
08/01/2016 20691 United Communications Corp -106.54
08/01/2016 20692 Witmer Public Safety Group/The Fire... -234.77
08/01/2016 2016054 Freehold Cartage Inc. 60066000 -237.80
08/01/2016 2016055 Leaf Capital Funding -203.00
08/01/2016 2016056 Speedway Fleet 0461-00-716420-5 -1,214.62
Aug 16 0,713.73
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081011116
Accrual Basis

District 2 Board of Fire Commissioners

Cash Balances
All Transactions

ASSETS
Current Assets

Checking/Savings

100.1 - TD BANK - Business checking

100.2 - TD Payroll

100.3 - TD Money Market (Cap Impr)
100.4 - TD Bank - Money Market #2

Total Checking/Savings

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Aug 15, 16

30,183.07
53,136.88
239,991.54
1,617,769.91

1,941,081.40

Page 1



PAGE: 1

ACCOUNT: 11000510 06/30/2016
HARMONY
BANK
2120 West County Line Road
Jackson, NJ 08527
732-364-0088
001608
JACKSON TWSP BOARD OF
FIRE COMM.-DIST 1 30
81 S. HOPE CHAPEL RD ‘ 0
JACKSON NJ 08527 . 0

DESCRIPTION DEBITS CREDITS DATE BALANCE
BALANCE LAST STATEMENT ..... e ceeereesseas. 05/31/16 524,595.41
BALANCE THIS STATEMENT ........ e teeaaens teeeeesee.. 06/30/16 524,595.41
TOTAL CREDITS 0) .00
TOTAL DEBITS {0 .00
—————————— INTEREST -~~~ == - - - - —
AVERAGE LEDGER BALANCE: .00 INTEREST EARNED: .00
INTEREST PAID THIS PERIOD: .00 DAYS IN PERIOD:

ANNUAL PERCENTAGE YIELD EARNED: .00%

— — — ITEMIZATION OF OVERDRAFT AND RETURNED ITEM FEES - — -~

Je e e e e e e e e e S e e e e S e e e T e e R S e e e R A e ek e e e ke e e e

* | TOTAL FOR | TOTAL *
* - THIS PERIOD |  YEAR TO DATE *
L S, R — - —_ ————— e s %
* TOTAL OVERDRAFT FEES: | $.00 | $.00 *
3K e e e o e s e e e et . e e e e e e e e o e —_— — e e e e s et e e %
* TOTAL RETURNED ITEM FEES: | $.00 | $.00 *
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District 2 Monthly Report for August 2016

Calis for July (thru 07/29 1400hrs)
Districtwide: Fires — 29, EMS ~ 18
Day Shift

Station 56-1
Total Runs: 12
EMS: 9
Fire: 3
Out of First Due Area: 0
Drills: 1

Station 57
Total Runs: 16
EMS: 9
Fire: 7
Still: 3
Out of First Due Area: 6
Drills: 1

Companies;
Station 56
Total Runs: 15
Out of First Due Area: 3, 1 out of town
Drills: 1
Station 57
Total Runs: 20
Out of First Due Area: 15
Drills: 2
Company Reports;
Station 56
See Chief for further details
Station 57
See Chief for further details

Station Needs;

Station 56-1



Generator. Spoke to Oliver and any monies currently in Building Improvement will be eaten up
most likely in the Miller Ave Roof Replacement. Will have to budget capitol next year and put
out to vote.

Sidewalk repair. No Progress. Have two quotes, approxiametly $20k

Roof Replacement. Reviewed quote from Tremco. Does not appear to meet the intent of the
Bid Spec. They are quoting a different their own spec, which is different. Working on quotes
from elsewhere. One lead also recommended a different type of roof but is willing to quote the
bid spec and offer a full warranty if they can get the ok from their manufacturer. Not sure we will
have them by the meeting.

As for the monies, based on the Tremco quote we will be able to squeak by using the money in
Capitol Projects for Building Improvement and Roof Replacement. Additionally we will be using
all the money left over from District 1’s Building Improvement Capitol, based on a liberal
interpretation by Oliver. This is baring any underlying damage that hasn’t been found yet.
Should the costs exceed what we have budgeted, we will have to budget the overage in 2017,
with the generator, and put it out to vote together.

Station 57
Wireless router scheduled in this week.
Lighting on Apparatus floor. No Progress.
Training Room needs to keep an eye on the budget to find monies for the work.
LOSAP;

We confirmed that both companies are under the same LOSAP program. Braslow is reviewing
it and will be working on what is needed to move the Lincoln funds over to Valic.

We have to review all the accounts as any funds in the name of ex members who are not fully
vested has to be returned to the District

Physicals;

All members who have completed a physical have been cleared.
Apparatus;

5605 was repaired and came in under the estimate.

5705 Awaiting for the results of conversations between UL and Rosenbauer.
5600 is at the auto body shop being repaired, should be back this week.

5790 is getting an oil change, front steering looked at, and the engine light being on.



Working on apparatus replacement program. Need to look deeper into 5605 and 5611 as they
are 19 and 18 y/o. Beginning plan idea calls for making two annual payments of $70k on a
truck in each company with offsetting purchases between five and seven years depending on
the apparatus cost. Money would have to be put away into capitol each year to raise the
downpayments.

All other issues are minor in nature and are being able handled in house

Equipment;

Repairs made in house to a few pieces of equipment.
Cylinder hydro testing is done.

Training;

Water operations class has been completed. John Poppe Ill should be commended for his work
both this and the Basic pump class. He put a lot of his own time into both classes and
overcame a few obstacles along the way.

He is working on one perfecting the two classes so we will be able to run them as needed for
the members.

Other;

District 2 Audit is with the auditor. Moving the August meeting is putting back the presentation to
September

ERS Software. We are “live” and working thru issues hand in hand with ERS, Spiliman, and
County Dispatch. Scheduling training for myself and Poppe Il next week. Thinking of
budgeting for next year windows tablets and aircards to allow the Officers on scene to enter the
reports directly.

Still have not received an MOU from the County on us picking up the cost after year one. It will
be $708/yr/company for the basic NFIRS. Still thinking of getting the full version for at least one
of the two accounts. Full version is $1188/yr.

Bureau;

(As of 07/29 1500hrs)

Station 56 Area, including Outlet Mall
Inspections: 26
Reinspections: 27

Complaints: 0
Permits: O



Station 57 Area
Inspections: 3
Reinspections: 14

Complaints: 0
Permits: 1

SFGA:
Inspections: 5
Reinspections: 78
Permits: 3

DFS reply letter was sent and acknowledged. We are still very much on their radar but it
appears they are happy.

Purchases;

Requests to Purchase

1 4.5 Harness, 1 Mask, 7 SCBA Cylinders. NJ Fire Equipment $10,626.00



