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President’s Message

Happy new year to all
members! A new year often
brings a new outlook and
new challenges. And, some
of you might want to find
a new site for work. If that’s
the case, then a voluntary
transfer request may be
in your future. So, let’s talk
about voluntary transfers.
Voluntary transfers are covered in our contract under
Article 8: Transfer of Certificated Personnel. Specifically, look at 8.3. Our contract
language changed in the
last couple of years, so it’s
worth looking at if you are
thinking about transferring.
There are now timelines for
when different events may
occur.
For example, we use a

transfer pool from the
beginning of March until
the beginning of April. If
you think you might like to
transfer next year, then in
March, make sure you put
in an application. At that
time, you can list all of the
sites or positions you would
be qualified to work. The
position does NOT need
to be open at that time.
You can put in for as many
as you want or are qualified. After the transfer pool
closes, you will have to wait
until after the first 6 weeks of
instruction to put in a new
request.
Currently, we are in a period of time where you must
apply for each individual
opening individually. So,
keep an eye on your email,

or site bulletin boards, for
vacancy notices. When you
see one you’re interested in,
you should go to the FUSD
website and fill out a transfer request to be submitted
to Certificated Human
Resources. From September 15th of this school year
until February 28th, 2018,
all transfers are on this
basis. Priority will be given
to members at the site
where the vacancy is. But,
if the vacancy isn’t filled by
someone at the site, then 5
most senior applicants, from
the pool, or new requests,
will be offered an interview
to fill the vacancy.
Bear in mind, the contract
does not require that the
district fill the vacancy with
a transfer. They can still hire

by:
Curtis Dison
F.T.A. President

externally if they choose.
Also, if you put in transfer
requests last year for this
school year, then they will
expire this year, March 1st.
So, if you want to be in the
transfer pool for next year,
make sure you get a new
application in by March
1st. The great thing about
the transfer pool is that
you don’t have to take
a position that becomes
available if you don’t want
it. And, your request stays
in the pool until either you
take a position or it expires
the next year.
A new year, a new site, a
new assignment. Here’s
2018 being a great year for
all of us!
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Evaluations

by:
Connie Verhulst
F.T.A. Vice President

ARTICLE 9

You have had your observation and conference (with 10 days of the observation), so
now what? 9.6 in the contract explains it for
probationary teachers and 9.7 explains it for
permanent teachers.

Permanent Teachers:
Permanent teachers will be formally observed and evaluated once within their evaluation year. 9.7.2 has the timeline in which
the observation and evaluation must occur.

Probationary Teachers:
Probationary teachers will be observed at
formally at least three (3) times and evaluated at least two (2) times. A probationary
teacher should have a formal observation,
followed by a conference. Then a second
formal observation, followed by a conference. After, the first evaluation conference
should be held. The second observation
conference and first evaluation conference
can happen at the same time.
After the first evaluation conference, a third
formal observation and conference needs
to occur, along with a second evaluation
conference.
9.6.2 has a timeline for when each observation and evaluation should occur.

There are a few things to remember with
observations and evaluations:
-Only the first formal observation needs to
be announced.
-Data collected during formal observations,
walk thoughs, and other observations may
be used on the evaluation.
-Bargaining unit member’s effectiveness in
meeting timelines where applicable may
be included in an evaluation.
-Discussions in observation and evaluation
conferences can be included in evaluations.
Next month, I will go over the process that
should occur if you happen to receive a
needs improvement or unsatisfactory evaluation.

Connie’s Corner
I hope everyone had a wonderful, relaxing vacation

Find time to remember what teaching is about

Sorry to say that the time has come for it to be done

With all the testing it is easy to have doubt

I hope you all got to enjoy, relax, and revive

But stay focused on the students and what they can do

And we are ready to begin again and thrive

And all their accomplishments, old and new

Smiling faces and excited kids to greet

So enjoy the rest of the year

And extra supplies, wouldn’t that be a treat?

Spring break is really quite near.

GRIEVANCE COMMITTEE
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LAW & ORDER
GRIEVANCE TE AM

Voiceover: In Fontana Unified, Administrators,
due to misunderstanding or malice, occasionally infringe on the rights of the members of the

Fontana Teachers Association. When they do,
the Grievance Team, a group of FTA members

dedicated to defending your rights as provided by
the contract springs into action.

These are their

stories (with names, events and other identifying details changed to protect confidential and private
personal information).

SFX: CHUNG-CHUNG!
Today’s episode: To File a Grievance

I

pulled into a parking lot at the elementary school. It was crowded. I️ made my
way into the front office. After signing in,
I️ walked through the offices and campus
to the classroom. I️ was going to talk to a
teacher, Mrs. Doe, assigned to 3rd grade,
and had taught 26 years with the district.
She had recently been given a letter of
reprimand and wanted advice.
We sat down in her classroom to talk. She
had been late to work. Admittedly, she
said, she was not the most punctual of
employees. This time, she had a flat tire
but her husband had already left for work
and she had been stuck waiting for AAA.
She called in when it became obvious
that she would be late. But, the principal
felt that wasn’t enough and reprimanded
her. The principal admonished her for calling in so late and said that her class had
waited outside before they got someone
to cover for her. This, the principal said,
was very serious and could have been
worse if a student had been hurt.
“Okay,” I said, “so she gave you a written
reprimand and she justified jumping
the disciplinary steps because it was so
serious. You can grieve this. You haven’t
had any discipline in the last 12 months for
lateness. Right?”

from a deviation from a past practice.
Having found a violation, we contact the
administrator responsible. We ask for an
informal meeting to discuss the alleged
violation and see if we can solve the
problem.”
“What’s the difference between an informal and a formal meeting?” she asked.
“A formal meeting would come next. At
the informal step, we still haven’t filed a
grievance, technically. But, if the problem
still exists after we meet with the principal,
then we go to Step 1. At Step 1, we file
an official grievance. Step 1 is with the
principal, still.”
“Do we meet the principal again at Step
1?”
“We can,” I answered, “But it isn’t required. The administrator may choose to
ask for a meeting once we file the grievance. If we can’t solve the problem there,
then move on to —”
“Step two! See! I’m getting this!” She
laughed.
“Exactly. Step 2. This time we go to the
Superintendent.”
“We meet with the district superintendent?”
“Or designee. Usually we have met with
the Director of Human Resources for
Certificated Employees. We might meet
more than once at Step 2. But, if we can’t
solve the grievance there, then we have
a choice. Step 3 can be held with either
a neutral third party mediator, or with the
Board of Education.”
“How do we choose? Is there a difference?”

She agreed she had not. I explained that
Article 19 (Just Cause) says that you cannot be given a written reprimand without
first receiving an apprisal of standards,
a verbal warning, and a written warning
first. Jumping steps is only warranted in
the most serious of instances. Being late to
work, especially when you called in first,
isn’t one of those instances.

“There can be. A third party mediator can
be helpful because they don’t have ties
to the situation and aren’t emotionally
involved. Sometimes administrators are
too close to make fair decisions. But, the
Board can be good because they know
the District and they are our bosses so
they can see that a remedy for a violation
is enforced.”

“What happens when I file a grievance?”

“And that’s it?”

“A good question. Article 17, Grievance
Procedure, outlines the process. The first
order of business is deciding if there is a
grievance or not. A grievance arises from
a violation of the collective bargaining
agreement, usually, but could also stem

“Almost. There is a Step 4. But, Step 4 is
binding arbitration. Basically, if we are
unable to solve a grievance by Step 3, we
go to arbitration for the final word. If we
lose here, we lose for good. But, the bigger issue is that arbitration is expensive! It

can cost anywhere from $8000 to $12,000.
The FTA Executive Board must approve the
expenditure.
A large factor in the decision to approve is
the probability of success. This means that
the Exec Board will discuss the merits of
the grievance and decide if we need to
pursue it further or not. We don’t want to
spend ten grand on a grievance that will
likely lose. Additionally, we may choose
to go to arbitration because the case is
so important and we have to protect our
contract. Remember I talked about past
practices? We must defend our rights or
the district can argue that we accepted
what they were doing since we didn’t
complain.”
“How long does all of this take? It sounds
simple!”
I leaned back in the chair and smiled.
“Oh, you sweet summer child. This can
take months! Each step has a certain
number of days allowed. But, those days
are school days. So, if we aren’t in school
because of holidays, weekends, or similar,
then those days don’t count. From the
informal step through all the others, it can
really drag on.”
We filled out some paperwork and then
shook hands. I made a note to myself to
contact the administrator to start the informal step. I reflected as I walked to my car
on how the grievance process can seem
confusing if you’ve never seen it. Not everyone does. If you’re lucky, you never will.
But, administrators still make mistakes, and
when the contract is violated they call the
Grievance Team.
SFX: CHUNG CHUNG!
ROLL CREDITS. FADE OUT.

BY:
Glennon Poirier
Grievance Committee
Co-Chair

HUMAN RIGHTS COMMITTEE

GUIDELINES AND RUBRICS WILL BE EMAILED TO ALL MEMBERS AND POSTED
UNDER DOWNLOADABLE DOCUMENTS AT FONTANATEACHERS.ORG.
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F.T.A . EMA IL A DDRESSES
FTA Pres, Curtis Dison		

...................................		

ftapres@fontanateachers.org

FTA Vice Pres, Connie Verhulst

...................................		

ftavp@fontanateachers.org

CTA, Exec. Director, Bubba Smith ...................................		

BSmith@cta.org

Mandy				...................................		apeters@fontanateachers.org

Nathalie				...................................		nalvarez@fontanateachers.org

F.T.A. Office				

...................................		

ftaoffice@fontanateachers.org

Moved Recently? Name Change?
Please email the F.T.A. office at:

ftaoffice@fontanateachers.org
with your updated
membership information.
Thank you!

COMMUNITY OUTREACH COMMITTEE

Thanks to your generosity in donating school supplies during FTA’s first community outreach project
this school year, we were
able to support this year’s
Fontana Santas program
and more importantly,
bring smiles to some of
our neediest students. We
will begin to collect items
year round for this event in
order to impact more of
our Fontana
children.
More details
to follow.
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FYI

SEARCH FOR:

“FTA Members Only Page”

August 11
September 8
October 13
November 3
December 8
January 12
February 2
March 9
April 13
May 11

August 16
September 13
October 11
November 8
December 13
January 17
February 14
March 14
April 11
May 9

TGIF
DATES
P a n c h o V i l l a’s

REP COUNCIL
F TA O f f i c e

TAX INFO
2017 UNION DUES

$9.00
$8.50
$8.00

Cash Only
MOVIE TICKETS
F TA O f f i c e - R e s t r i c t i o n s A p p l y

Fontana
Teachers
Association

FULL TIME
$ 1,195.00

16850 Seville Ave.
Fontana, CA 92335

PART TIME
$ 621.00

Phone (909) 829-0940
Fax (909) 829-0466

SOCIAL/MEMBERSHIP COMMITTEE
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TicketsatWork.com is the leading Corporate Entertainment Benefits provider, offering
exclusive discounts, special offers an access to preferred seating and tickts to top attractions, theme parks, shows, sporting events, movie tickets, hotels and much more.
TicketsatWork is a unique benefit offered exclusively to companies and organizations
and their employees and members.

FTA’s Discount Code: KBFFTA

Discounts available for the following and much, much more!
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community outreach committee

BOY SCOUTS
TROOP 2000

Is your son/nephew/grandson looking for an outing?
Or do you know of any hardworking students who would benefit from learning new life
skills, going on fun adventures all while making new friends?
There will be an informational meeting for interested boys (and their parent/guardian)
on Monday, January 22, 2018 from at the Fontana Teachers Association office. Please
come by anytime between 6:30pm and 8:00pm to find out more or to sign up!
If you are unable to attend, you are welcome to email the Troop Scoutmaster, Theo
(tj.016677@yahoo.com) or Eric Herchenroeder (eric@bsat2k.org) for more information.

If your son/nephew/grandson is age 5-11, a representatives from
Cub Scouts Troop 250 will also be available to accept new Cub Scouts
or answer any questions you may have.
If you are unable to attend and want more information about Cub Scouts Pack 250,
please feel free to contact Jennifer Mares at (626) 824-0658 or email Eric Herchenroeder at eric@bsat2k.org

Boy Scouts is for boys 11-17
Cub Scouts is for boys 5-11

Elections Committee
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VACANCIES
NO. OF

POSITION

DESCRIPTION

POSITIONS

CTA State Council Representative

2

Responsibilities include representing Fontana Teachers at CTA State
Council meetings which occur 4 times each year. The meetings are Friday,
Saturday, and Sunday usually in October, January, March and late May/
early June. You would attend and report out monthly at FTA Exec Board
meetings and at FTA’s Rep Council. You will also attend quarterly CTA
Capital Service Center dinner meetings.

Alternate CTA State Council Rep

1

Fills in for State Council Rep when one of our reps is unable to attend.
Some of the responsibilities of the Directors-at-Large are:

Elementary Director

2

Middle School Director

1

High School Director

1

San Gorgonio Council Rep

RA/NEA Representative*

•
•
•
•
•
•
•
•
•

attend the meetings of the Association, Rep Council, and Exec Board
monitor site reps attendance at FTA’s Rep Council meetings
contact each building rep (of their assigned sites) prior the the Executive Board meeting regarding concerns at those sites
contact site reps each month to remind them to attend
assist the Grievance Chairperson
assist in communications
call meetings of the teachers, Special Services Educators or Faculty
Reps
maintain up-to-date procedures handbook
perform duties as assigned by the President and/or Executive Board

1

You would represent Fontana Teachers at the San Gorgonio Service Center
Council monthly meetings. This council coordinates member participation
in the California Teachers Association. This Council receives tasks from
State Council of Education’s committees and offer information and recommendations to the State Council and Board of Directors following study
and discussion of profressional issues. Meets monthly.

13

Responsibilities include representing Fontana Teachers at the National
Educational Association’s Representative Assembly in Minneapolis, Minnesota (6/30/18-7/6/18).Please see page 8 of FTA’s Standing Rules at fontanateachers.org for detailed responsibilities.
*If you are running as a State RA Representative, the Declaration of
Candidacy is due on January 31, 2018. Application for State RA Representative can be found on page 71 of the December 2017/January 2018 issue
of th California Educator magazine.

ELECTIONS TIMELINE
February 2

All FTA Positions/
Applications Due by 4pm

February 7

Campaigning Begins

february 14
Voting Begins

march 8		

Voting/Campaign Ends

SOCIAL/MEMBERSHIP committee
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FTA GIVEAWAY
Visit our FTA Members Only Facebook page for
a chance to win a one year subscription to
planbook.com and a $100 gift certificate to
Teachers Pay Teachers.

