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ASIA AND PACIFIC HELICOPTERS SAFETY TEAM
Who we are

& AIRBUS

~ HELICOPTERS

* Founded in late 2013

* First Steering Committee
Meeting in June 2014

Westar Petronas Carigali Airbus Helicopters

Travira Air AISB/CHC Agusta Westland

Chevron Airclaims Bell Helicopters

ENI Australia GISGOC Sikorsky Aircraft @A‘D"-‘-ST
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ASIA AND PACIFIC HELICOPTERS SAFETY TEAM

Structure and Key Thrusts

AHEST

STEERING COMMITEE
Industry Chair: Leo JEOH (incoming)/ David LEITHNER (outgoing)

Safety Analysis Team

Safety Implementation Team

WaG1
Outreach to regional operators and regulators

WG2

Regulatory framework, standards, and infrastructure

WG3
SMS/Risk Management

WG4
Flight Training and Operations

WG5
Maintenance Programs and Technician Training

Implementation
Measurement Data
Analysis Team

5
-

AHEST_Overallbriefing_Sept2015.pptx

ty Team



ASIA AND PACIFIC HELICOPTERS SAFETY TEAM

Future Safety Str

2015
Begin Outreach
And create Safety Strategy

ategy

T . o

Establish Safety Analysis
Team and set targets

2015 — Restructuring

\
\
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Establish Implementation

Measurement Analysis Team >

FORECASTED ACTIVITIES

* On-boarding of State
Members

e Translation of EHEST leaflet
and brochures to local
languages (where required)

e Conduct of SMS Roadshows
/ Workshops / Seminars

* Review of actions needed in
Flight Training / Operations
/ MRO / Regulations

@A@eST

Asia Pacific
Helicopter Safety Team




ASIA AND PACIFIC HELICOPTERS SAFETY TEAM
Future Safety Strategy — EHEST Brochure Translation

EHEST HE 1 Training Leaflet — Safety considerations
http://easa.europa.eu/HE1

EHEST HE 2 Training Leaflet — Helicopter airmanship
http://easa.europa.eu/HE2

EHEST HE 3 Training Leaflet — Off airfield landing site operations
http://easa.europa.eu/HE3

EHEST HE 4 Training Leaflet — Decision making
http://easa.europa.eu/HE4

EHEST HE 5 Training Leaflet — Risk Management in Training
http://easa.europa.eu/HES

EHEST HE 6 Training Leaflet - Advantages of simulators in Helicopter Flight Training
http://easa.europa.eu/HE6

BHEST £ EHEST )
The Principles of Threat and Error Management

Techniques for Helicopter Operations
in Hilly and Mountainous Terrain

‘EHE’ST SAEETY. MANAGEMENT TOOLKIT
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Thank You

Share the Vision of
An International Community
With Zero Accidents

www.aslahst.org

s Asia Pacific
Helicopter Team




