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SURJEET & Overaticnal Regort on Iessons learned for the Teriod 1 January
thru 30 April 1966, (RCS CSGPO-28 {aI))

HEADQUAAILES, 33th Lngineer Group (Construetion), AFC U. . Forces 94312
2L May 1946

TO: issistant Chief of Staff for Forege Develcmment, Department of the
Army (AGSFO3D4), lashington, D. C. 20310

1. In accordancebwith Department of the Army Regulaticon 525-2L, dated.
29 October 1559 and VoAV Circular £70-1, dated 11 November 1965, with
Change 1 dated 1 April I966, Subject: Operaticnal Aeport on lLessons
Learned (RC3 C5GFC-28 (RI)), the subject report is forwarded for the 39th
ingineer tattalion (C)(A). :
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. HESDYUARTERS
39TH GHOTHEER SAPTALION (COMBAT)(ARMY)
AFQ U5 Forees 96312

OFERATICHAL ARPORT ON LESSOMB TFARNED .
1 January thru 30 Anrll 1966
{RCS CSGPO=28{RI})

SECTION I+ Staff Seoctiop znd Unls Actiﬁties
3, UCeneral Considerations:

, de the 39th Enginaer Battalion arrived in the fispublic of
Yiet Him on 29 Dacember 1965, 'Ths equipmment was unloaded on 15 Jane
uary 1966, and the 37th Inginesr Battalion became operational an 22
Jamuary 1968. ' ‘

- b.  The attachnent of the 572d Snginesr Compeny (LF) was
effected on 15 Jamuary 1966, their equipment was unloaded on 17w
20 January 1966, and they became operationsl on 21 Jamary 1566,

Cu Iuring the report period of 1 Jamuary 1966, through
30 April 1566, the 39th inginesr Battalica carrvied out the mission
of construction and combai suppovte '
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3. Uonducted normal psrsonnel astions.

be Frocessed and contrelled the Mdring of 220 indigencus
labors at Tuy toa and 50 indigenous labors at Cam HRanh Bay,.

3- 5-2!

de ormal intelligence activities gecured during the re-
port period to includes

(1) Processing of security requests,

{2) Handling of classifisd documents.

(3) Bsteblishment of a physical security system and
implementatlion of monthly defense resdiness tests to exemine tha
security positions.

be The following recomnaissance missions were conducteds

(1) Tuy Hoa, Viet Wams During ths psriod 28 March
1966 ~ 31 March 1966 the unit conducted a dsliberate routs recon-




naissance of exisiting and proposed roads in the vicipity of Tuy Hoa,
Viet Ham, The purposs of the mission was to detsrmine the effors
required to construct a rcoad net in the erea that would support Goth
tactical and loglotically the combat wiits sscuring the Rice Rich
Valley in the Tuy loa arsa.

(2} The recomnaissance tsam consisted of a platoon fyom
Uompany A reinforeced wwith the Battalicn recon ssctlon: The team uss
airliftsd {yom Cam Hanh Bay to Tuy Hoa onm 20 March 1966, Security
elements from the lst DBrigade, 10lst Adrberne Divigion, lst ROK Marine
Brigade and L7th ARVN regiment were provided., The major portion of
the roads %o be recomnad wara through V0 infested areas, 0% of the
rozds were reconnad on the ground while tha remaining roads under
YC control ware reconnsd by air with the zssistance of the 10th Avie
atlon Battalion. ' ' '

{3) ©n 31 March the ftosm completed its assipned mission
which included tha recornaissance of 65 milas of road, numerous bridges,
and fords. On 5 April 1966 a dstailed report of the reconnzissance was
provided So Fiold torces Vielt lam to provids them with the necessary
information in aosigning responsibility for the construction of tua
degired rosd nste.

{k) Vung Ho Bay, Viet Nams On 27 and 20 April 1966
reconaslssance parties from the 35th Engineer Battalion conducted
a two phasa racounaissance in the area South Weat of Tuy Hoa. Security
for the operation uwas provided by elementa of the 2d Battalion, 327th
Infantry (ASH} and the 2d 80K Marins Brigsds, with heliborne operations
baing supported by the 1lth AVH Gp.

{5) ©Cn 27 April 1966 an.s=ight nan reconnaissance team
from the 39th tngzineer Dattalion was heli-liftsd along with sscurity
elemants frem the 2d Battalion 327th Infantry to the vicinity of ual
Lanh whera they conducted o thorcugh reconnaissance of both a highway
oridgs and a railroad bridgs which throuvgh the uss of explosives had
been rendared useless by the Viet Conge. When this was complsted the
reconnaissance party loaded aboard the Vieinamess Junk Fleet alonp
with their ssecurity force and sailsd several miles north to their
smcond objective of the day, a besach to be possibly used as en LST
landing Site. Here the reconnsigsance parly was joined by represent-
atives of the 497th Port Construction Compzny who wers prasent to make
soundings along the chore. While thass scundings were being token,
the reconnalasance party surveyed the arez; shot a road in connecting
the beach with the reilroad; recorded veluable date on the soil,
tides, waves and currentey and then climbed 2 rugged mountain itrail in
search of a poszible way to build a rosd compecting the beach with
Highway 1, several hundred yards up the mountolin side. Upon campletion
of the reccunaissance of this area the party made & short survey of a
second beach and then returned to Tuy Hoa South for the night.







{5) Parking Aproa: Consiructed an He3 PSP aircraft
parking apron using salvaged H~3 PSP on top of an asphalt and burlap
dust palliation treastment. :

(6) Pipeline: Construction of 3,000 LF of four (L)W
pipeline Yo provides wailer %o the 35th Eagineer Group Headgquarters,

{7} Storage Areas: Leveled and laterited a 90,000
wF storaoge avea for the $3d tngineer Company Otorase Area at Cam
lanh Bay, Yiet kan,

{8) TSP Storags Padsy Placed 67,400 Si of Med PSP
to provlds storage areds for iotransit materials., Placed 25,000
5F of H-8 PSF to provids an 15T bLeach storage area, tying in with -
old existing M-d PSP by welding the piscss together,

_ {9) OStorage Area: A 00,000 S¥ storage ares wus brought
to grade for exterior depot suppliss..

(10} 15T Ramp: An attempt was mads to construct & blast
rock LGT ramp on the South China Sea. Tha ramp extended about L5 feet
into the surf and was formed by blast rock choked by smaller rock., Tha
rough condltion of the surf caused rapid destriction of the ramp, taking
about 25 feet and spreading it wub, causing an obstacle to the front of
the ramp, Conssquantly the LST reiused to atiempt a landing at the site,
but larded direcily on the besach. .

(11) A4 beach survey by the L9Tth Engineer Company {(PC)
recomaended that the L3T ramp site be located at Vung Ro Day becauss
sf the surf action, Construction of the IST ramp ceased with the
decision to leave the dsadman anchoy system in plsce to secure those
shipa that lazd con the beach, :

{12) Juongat Irection in the 1ot logistics Depot Area
of Cam Hanh Bay: After construction of twsnty-four {2h) 207xL0?
Steel Arch rib quonsets had started the decisicn was made to trop-
icalize those yet to ba comstructed, This was done by simply extending
the corrugated sheet metal siding out at about a 3O angle from the
horigon thus locreasing the usabls space plus greatly increasing the
ventilatien. The roof corrugated metal was run perpsndicular o the
long axis of the building which Increasss tha drainage of ths roof.
The ceiling vent vas installed as in & pormal rcof rather than raised
up & inches as is sometimes the practice.

(13} Combat Support {Tuy Hoa):

{a) Capal Bridge Jy-pass: A4 damaged ono lane
bridgs across a canal approximately 10 fest deep and |3 fest uide
was byepassed wlth a culvert and £ill. This operation was done in
conjunction with Company 4, 326th Enginser Batialion, in order to
advance the artillery some 3,000 moters. The operation took two (2)
days due to constant VC probes at tha site, _
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{b) Toad Nepairs: iaavy equipnent and dunp
trock suppert d3d exizasive road repeirs to some S0 kildmatars of
prrovineial roads in support of the 101st Airborna lafantry Uivision,
40K Marines, 47th AR7Y Hegimant and the provincial rice harvesting
uperations. On pumerous occasions hostils fire was encountered and
on one cceasion a VO kill was ascereditsd to one of the Battalionts
durp truck drivers, -

{c) Causeway: A caussway road vas built across
3 lake at Tuy iloa Morth to llnk the refiges resettlement with tae
processing center and Route 1. The complated caussway had a 12 foob
travelod way, was approximately 100 matsrs in length and averaged
L% feet ip depth avove the water line. Prior to the completion of
the caussway, refugaes had fo make a cirsuitous Journey of approximately
£ kilomsters thru an unsecured 2rea.

(d)  Fioneer Roadss A 1,000 mater strstch of picneer
rozd by-pags 1:as bullt in order to support the movemsnt of the 0K
Harines and UG artillery, - '

() In support of the rice harvest, 30 cubic yards
of cruched rock were delivarad to the Phu Lam (1) resettlesment to build
a rice drying platform,

i {£) Civic acticn sugport waa'given to the luy Hea
South refugse regeltlenent by £illing, grading and shaping ths compound
streats, o

{g) Adr¥ield Zxtemsion and Yaintenance: A najor
rart of the construction affort was concentrated on the improvement
of the Tuy "2 Jouth airfield, and dspot area. 4 tatal of" 103,500
5P of PSP runway exiensions were laid aleng with & Te17 membrane
aircrdft paricing apron.

{h) Assisiance wag rendsred to the 117tk avn on
thae recovery of a douned HULD halicopier. &ircraft recovary riggers
and a S«Jon tractor snd irailer vere utiliged,

{1} Adrfield extension: Under Cplan Arnold 1=66
elements of C Company 39th Zngineer Battalion moved into Cung Jom,
Viet Num, secured by elemenis of the 10lst dirborne, L7th ARV Regiment
and CII forces. Tha road march into CGung Soa lasted thres {3) days
with no ememy contact,

() An existing pionosr Tunway was extsnded from
1340t 4o 21207, thus evacling loadsd G~123 aircraft to uss the field,
Hechanical difficulties with the front loader brought about the cone
struetion of a PEP/timber loading chuts used to load £i1l material
into the dwp tiucks. ' '




(k) <Livie actions projects wara also conductad to
includas  $up {2} water points, read malntenance, vehiculap mechaniegl
work, mediesal traatnant and culvert conatruction,

(Ih)  Zismp2 1311, Construction consigtag ofr  lavaling
Bill tops buildin enaratop shacks, placing o concrate antenna bage
* r o i ‘z 5

and construction of an elactronic equioment, building, The existing
savan (7) mils road to the site wase laterited,

Ce T.rrent Profects Ingludas

nance:  Maintenznca of approximately

Fal

(2) ond Constructions Construction of seven {7) wiles
of Isterite ToEGs U inelude internal yaas nets of loeal Lroon contone

(2) irarry Operationss Upsration of 2 rock and laterita
PLACTY that hag prodiced, singe } April 1965, 3730 tons of rocic and
204315 tone or laterita,

2 vantonmant Areas Constructicn of & 700 man cantope
Went aran locates at thres (3) different sitey {H3,A and s Coampanies
of 71 Aur), To date 570 CF of coboraets have baen placed ang 16,016
~2of vartical ccnsiraction complatad aut of & projected 3l 032 5B,
Self talp has Seen of -paat assistance in the Brozress of thig Project,

'8}  Cholon Constructions Construction of twenty-tuo (22)
wholon Zrofabricated Yulldings, 20"x507, with Sene Cholons Plzced eng
o end. Thn lonssat bullding is five (&) Cholons fopr a total of 250
in lenzih, Tace 2F evistruction is & delinite a2sset but the menner of
desgign of tha TEiliing permits excess amoutits of saad to blay into the
building;

{6} Cantommens Arsas “onstructisn of ap 300 man cantone
22t srea fop the 39th Inginser Battalion ang 572d ingineer Gompany,
413 constructicon is standard 2 ang deslgned such that it can be moved

{rom its pregent temperary location %0 & parmanent location,

(7) Convalescant GCenters The construction of an 1100
man Convalsscant Contap %0 include an 11ho @an capacity mess hali,
& 722 ¥2rds of concrete have been placed ut of 4 Frojectad
1736 vards, b1,070 89 op vertical comstruction campleted, and 413,000

{3} Combat buppert { Tuy Hoa}:

{a) imst Free Helipads: 1p order to provide dust
Tram pariting areas fop Air mobile companles a T-17 membrana pad 200'x
10C0* has been d2signed ang emplacad, Ths dosign calis fop the sand
adjacent to tha T=17 %o be shot wity @ dust palligtive {BC=0), 4
tatal of 600,000 sF of T=17 i3 to La emplacsd. A mope shallow ditch
has heen deslzgned for the anchoraze ayaten tg eliminate excosg wrinkling
of tha mambrane,




{b) g Construction: in order to provida fop
TESunly of varioys ﬁactically'kay'tarrain featupas anp extensive rong
consiruction prorram ig in Brooress at Ny floa, Vst iam, é;prcximately
four (L) mijeg 3L 0f Sixbyefive {85) have bean Wwarked on tg date, This
will be a Joint sfeong with the IT Corpa vy wazineers ag well ay soma
HOTE nrovided OYothe 0K Haring Sneinsers,
(€) laterita Pit ang uarrys Jp g february. 1956 a
laterits SRArry w@s gpenaegd on the north-eest 8lcpe of Chop Cliaj Hountain
to suppiy 1111 materias] O repair Nouie 1 north fron Tuy Hoa ang othar
reutes of Communication, 4 15,0G0 &7 Storase arsa wag orought to grada
and lateritsg o enable 1075 ta unlozd theip CArgo more rapidly,

{d} Mrsurip Haintenznces 2 cont'nuing mission of
Lthe COMnEny was tia TeRALr of Tuy Hoa dorth Adrsirip, This 2trin hag 7
long Gaen nezlectad and extonsive repaira were dana Lo inciude lateray
anchorace by burying 1000 Pleces of rap, 4 gafely hazard Presented by
tha upturned ep eods was eliminatsd by welding a cover sirip over tha
Juneturs of 1, Twld taxi-eay/parking apron, (thus TOmOving 4 rut that
had brokan ooy tail whoels), welding HUIZBrous oreaits 1ip the Strip; ang
replaciyz Uroiken eng Connectors, .

] (e} [ins “weeping:  Og & February 1366 Lie company
unczrtosy the Lasg of swaaping\the'principal.rautas of mines, This ig
“ daily jab requiring 14 men and Covaring il kKllometers of road in ap
average daytg operation, jpive (5} nites were Lifted ang blown in place,
YC snipaery lire has seen eheoninterad op mamsrous oceasions,

. {£} Artiliery Jupperd:  An cperational irmediate Job
of buildine a 59 meter causeway 4o CDTh & naw artillapy battery siita wag
wecomplished in LD dawg in gpite of suipar fire, lack or z geod barroy
Sourca an zags Conzestion, iy refugeas, 0f the Sng=line haul road,

{g) Adecovery of Aavy cubes apg floatation tanicy
were cilected fyom ‘he beach grea south of Tyy Hoa. This mission
congisied of aj ~TRd company tasl foree s there hag Baen no Triendly
troop Cperations within thig arga for appraximately Lo uweka,

de raimings

{1) Classes have bsen conductsy in the following areigs

(a) Comand information Wil partieulap emphasis
on Viet i,

{b) Safetys dadly instruction ay unit formatiens,

: {¢} Enginesy Szconnuissapce to include both delipe
erats and hasty recomnaiszsance,




{d) Reorganizaticn an Iﬂfantny W includs battle
aril, COrmands ang Tire ana ToOvIment

{(2) Tha inclement, weathay Vraining 1, Scheduled op 5
CoMmany avai Y0 innTudn,

) Hinafield parationg

ie) Security

: {3} ‘?@inin: Fi%mg aAre prog
nightly Einkin Y Sohaduls,

Se  aly Javising gng operation ¢ supply Proceduras;

. de° 21lozutiesg af ¢ritica} itemswcontrclled LY Cam Ragp Egy
banot gpp 35th Dzineer Toup (Construction;, Sy,

b, iu%smatic Sunnl "% commeng
Py

Co  Linply te- statug report ang othay Supnly renorts, Thig
it hag et raeedved WAy reply in PR to the Yericug Peoorts gepg

fjrwarﬁ. n Darticnlsp thae Periodic Loristics “eport has ot baoap
i A . ] &

e oy by Temisition: Thig Wiy has Submitted pgig
Taquisitiona Girin oy tha rapary Period, ang has-receivad i3 {anprayx
Pifle e . t35n FEisitiong gy o tted, 1303 vere Far Canstruction

Sunniime

0, Gperaﬁional 3@Velanment Projectg. this unit has one potable
vater Sunnly poiag in Peration apg has fraduced 1,075}595 ga2llong during
the ranors merdod,

o {thap Fre=0ial and Sner-ency Supiy Oberationgs Hong,

fle Exchange of Snupnly Infbrmatian: this upig has meda ang
Tecedvadg smvaral Visits ¢, and from enginmee units locateq in thig
area 1y rarards 44 Supply 2etivities ang proclens, g h2s provey
to be qmiite helpful,

5. “alntenance “0d equirment, A S

2  Sapaip Partes

{1) a total op 2,134 Fequisitions yop sutmi fteq through
normal Supply channesls_, of thage enly 179 wira ¥illed, ang tha remaining

8
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1,953 have yet to be M1led,

(2} ledball: A total of soveniye«ive (75) requisitions
ware submitted of which twenty-six (26) ware fiilsde 4 total or
twealy (20) itens of equdpnsat Ware removed {rom deadline through the
sedoatl Jrstem during this period,

be  :i0ld :lintenance: 4 total or Eavanty-tive {75) thira
schelon Job orders wmere cent fhryard, of theze Hfty-tuo {52) were
completed, :

Ce .quizmant Lxehanges  Foup (4) S-7Ton Sump trucks hava
Daen czchunged-thro;gh raintenance float ang dopot turn-in ang

Je  rainings Luring tids report period o Preventive Haine
Lanancs STOTTAN was initiatad, +t Covers the followin: forms, racords,
aad tooklotgs -

LY LA Panm 310=1; 310-2; 310=33 310k 7
{2} 701 eng Lé
(3) 44 33750

() oz vook
() Poress 2400; 25015 20403-1 3 2L00w1
Lo ey
i Preventive ¥aintenance

®e Inspetti=ng: Two (2} technical inspsetions of gdch
COMDANnY usre condustes ig the Szttalion oo “rinanca and Anginzay A (35 20
ment Gurirg ihig Period with the ysa of Lhokorm 2504,

Te Vivie .auiina; zeside the civic mesisg uarkt mentioned above
atlﬁuy~;oa fad Geng cony 3 curvent Pragram of road repair, well Slgeing
and land clegarin~ is in progTass at a E‘:gqi. ; -

SECITON IT: Oommancerig camments and H{scammendazians:
le Genersls B Engr Bu (i) 24 \Mmi-(;.&, _ S =y

e

. 3s The effactive cperation of the 3Ivth dnginaer Dattalion {
has been limiied o some degree by the following arsas:

1) ‘orsonnels




26% Lnee 8. (CHH(A)

{a; Tha current strength is 538 assigned out of
an authorizesd 619,

(b} Itea: Horals \f/

1 idiscussiont The matter of maintaining
troop maaralm in t‘w Viet YHam Theatar revelves g prinerily around several
snecific arsas: [Pirst an adequats informeldon program; secoudly, closs
supervizion o‘P hasic services, s.g. mall,; food, post exchenges, laundry;
abc., and finally, 2 well organized specisl services program.

2 The first item centars around the fuct that
personnzl wAll take more interest in their work if tiey can justify
their purposa in bsing io Viet Ham. Deteiled indocirination as to
overall United Sistes objectives and more specific details as to the op-
arations of the narticular unit and the individuel within the unit, help
considerably te raelate personnel te their rols in the overall picture.
these facts ghould be stressed and Wds battalion is currenily con-
duoting a nrogram of regulerly scheduled in-bx'le"inﬂs for newly arrived
personnel to acouaint them with the unii, its traditions and its oper-
ations and also Yo fodliarize them with the ares in which they will
be Yviangz snd workics

3 The sscond iten, althoush important in CONYS
assignnonis, takeas on added isportence during ths twelve (12) wonths a
man 1s stationsd in Viet Ham. - The fact thet so Iittle slse ic available
makes the cmooih function of normally routine ssrvices highly desirabls,
Lifecient msil service for example is ope of ths foremost morale factors
in this battalion znd the adverse effect of inconsisbent serviece is
readily observablice tdditionally, anolhsr areg which tekes on mapgnified
importance i1g the zv.ilability of items normally readily obbaineble in
GUiEUS. Such thinge 23 candy, sundry items, jewelry and cameras provide
& consi dmublﬂ morale boosl, In recognition of thie fact the battelion

is oparsbting z unit post exchange in sddition to making the base exchanpes

more sccessable throuzh adeguate transportaticn. The oparation of a
local unit exchance is particulerly important in crecapizations which
are e‘mantm 1y isolatad fTom mein supply areas,

- L Third, and perhaps most important is the
establishment 5 2 special ssrvices rrogran., SRelieving boredom anc
breeking roatingg wiz.le providing an oullst for &ll personnel in thedr
off duty hours, is a major contributing factor ic the maintalnance of
high morale. A% the present time an officer is responsible for the
coordinaticn and implemantation of & special sarviczs progran which
inciudss a mt’aahm movie theator, cantesn, athleties, end recreation.
scheduls, tournaments of pincchle, horse shoes; chechers, énd bingo,
and & supervised swimming progras,

5 Finally, the spacisl eervices program is
effectively supported by an B%R schedule which allows the majority
of personnel who desire to do so, t0 lsava the arss for paricds of
fiva to seven days., RiR quotal have varied from 1§ in Feuruary to
57 in Hay and the variety of lecations available have zllowed most

individuals at least their first or sscond prefersncs.
n




& Cbhservation: The importznce of these itens
necessitates contlinued emphacis at 31l lsvels of command to insure
their luplementation. Personnel mast contimually be kept informad;
they must receive the hichest possible satdsfaciion in the field of
routine services; and they must be provided with an effecidve, woll e
organlssd speclal cervices programe, As 2 resuli of cbservatisne op T
this intter point, the necessity of appointing proper function of such
2 progran 15 2 13 time job,

e Iltem: HWelfare

{1} iiscussiont The conczrn cf persomnsl welfare fzlls
into two major categorles, physical and spirit&al. daing in a geo-~
grapoical and othnde ares totally unrelated to anything which the
majority of U3 Personnel ere accusitomed, places increassd amphasis
on the necd i‘a:‘ orientation as to the pit £8llis which exist in the
field of personnel hyriene and health. Tropical disasses are not
pmvalmt in mi varticular ama but intestinal disordsrs, skin dige
oriers, an? venereal diseasss are comEon. As part of the Battalion's
information progron, porsonmel are informed of the dangers that exist
and the precoviions recoessary %o aveld thems

A2} n the arem of spiritual woLisre o, regularly scheduled
ml_‘!.gizm.; services are oonducted and the servicen of a chaplain are
are pade readity available, 2An exigbing problens is the fact that the
temporary nature of car locatdion creates an atmasphere not highly couw
ducive to worsilp; however svery oﬁpcrtnm.t" is civen perscnnel who
dﬁuim Lo nttand-

2} {oservetions: A1l persoonel should be thorougt
familiarize?d with existin: hlamz in the fleld af haalth and ssrdtadicnhe
{,) In addition if is recamnsnded that all units of
battalion cize which are substantially in gerrison situations and are
mparamr% f'r'c:n mjcr ingtallations bo glven outherity to consiruch semie
pernanent Chapels Lo order o provide an stmosphars more conducive to
worghip. '

ce iten; Personnsl Hansgzemani

{1; Discussiont Aeplecements arrived op nearly tho
sans bazis as programed and it sppears that this 1'1111 continua in the
future. * Lar;a pardt of the imitial replscement protlem was dus to

the foch that hurtl,r aftar arrival in-country, we*aamel wers belng
processed to retuvrn to CUEUS for B1S, This baﬁbalmn was under t.ne
criferia that an dindividuel having 60 days remaininy unidl 275 was
congidersd daployabvile; this croated problsms, and should not be cone
gidared in futurs moves, Thess persommel wore bain: send homoe irmge
diately upon arrivel imegouotry. This crenicd an unnscessary admine
istrative worklsad, '




{2) An addi tional fact that continues to pore 2 problem
is the d*er51on of aSﬂl:na porsonnel prior to arrival et the wnit.
Thir~ not c_mJ mrnes 1t elfficult to plan future reguests tut also hin-
gars ke ared 2ssiznment ol these individuals, since thase individuals
were in wonx cags:z raguested far ip advance agﬂ their arrival planned
to coxpleta 7000 strancti, 1

(3) Gusorvations: It is recommonded that personnel with
less than ob lsact 90 daye remuaindns to 315 not be considered elipible
JTor overseas doployment and 2lso that personnel ordersd to a specific
upit from oonothor theazter nod be diverted upon srrival in=country un-~
less the individuals MCS i3 required in & combat vnit.

Ce ‘mzrations:

ey ownpat bdttalion ras same SLFficuliy
4

sreratin : undsr an sxtd r ive constructlon projpram. Jven with the
transier of the U-2 Cficer to the Inginser slobt, additional persennel
are il raguired iv the arsa of constructlon drafiing, estimating,

ang construction

{2; «elays in project campletion are encountered dus
to non-ava;la%ility of eonatriaction supnlisa.
Se . urply:
(13 lovermeri and handling supplies: . e

Thie unit durin~ tie report period, has been -
and moving approximately 907 of ths supplies

ar:d to ths cantonment or project site. This

ihe orzanic eyuinsent aveilablsz, &.5. 207on
dury trueke, ond 287on semi-treilers, This
33a5u34nug as th: cranes ere slow, ond dilficulty

mobility of the corans, due to the oend,
vy o ) ;

(0 goomuond thellE equipment be augmented to
parz2ilasl vhe T01 of units en ﬂ"*ed in censtruction. This would greatly
increanc the sperating afficiency of the battsliocn,

(2} Transportaticn: Air and Water
{2} Air transportetion:

i Alr movemant Ly thic wnld hes Loen attempied
us azcasi.nu ) surporid eonbat ﬁnﬂratl*ns in the Tuy Hea zres,
L iz coordinate? and contrellsd by the frea Transportation
Officn, Cam fonh ;&;. To date this has nosn totally un saticlactory, ao
it reqired from 5 1o 25 days te receiva tha schedulsd trans wortetion,
s zuch enginesrin~ affort has taen wasbed during the delays,

2 This unit has requested that & bl-weekly,
scheduled CV-2 £1ipght from Cen Ranh Bay to Tuy Hoo end return bs
provided, This recquest has been sultzitied to ths Arsa Transportation

-




Cffics, the 35th Injineer lroup (uonst), and the 10th Bngineer Lripade.
T

This univ nes wlso reguesuved two (2) eash Lilell heligopiers bs issued
to Wis wilt to alleviete iuds provlaem,

3 necomnend that units aaiaged o operaidions

outsice ol thelr Luedidie locsvions, be providec with scheduled or
organic airlif capabilities,

{b} Water Iransporiaiion:
i Wl undlt has been recuired to move material
from vau dens vay to Tuy Hoz und return by water during
v miesions, Iids transportaidon is Jikewise handled by
the ares [ransporlation Lifics, Uem denh day, in an ciually mwmsatisface
LOry manner. sgain 5 Lo 25 éays are reguirsd fop novaments, with
eimilar reeuits in wested enginesr sffort,

end aquipment
combal suppor
L8

& haecommend that sufiicioot carge vesssls,
spaliow arait, op vroviced 4o gccanplish movemeni in an efficient znd
rapic sanner, inuroved cormunications nd Qperating procedures in the
Lransportation mansgement avea would also bkelp to rectify the situation.

{c; Peri wraffic and lano.pg cperations: {(bee (b)2

ebove }

(d}) 7Traffic contfol: lione reportable

(=) iirhead Uperations: tondled by the Cam Ranh L
Air Zass, and no significany protiems have been encoubtered by this LN

un1t, once the ircrazt are scheduled Yy the srez Transportation
A LY

- b e . " - e I L
CLfice, Ganm wonh ooy.  (see comment (2R

12}
I} wtorsge Operations:

1 -uc w the lerge muantitics of conotrmiction
materiszl requisitioned for the dsgigbed projects, this unit has been
required Lo esiatiich an Sed sterage yard. 1kis yard rust be oparated
on a 2l vine pacis, ond the TORE aoes aov provide for this, henge
one ealisted men mutt be carried s excass oo the personnel rogter,
even tiiou:ih 1% is sn gasenbial operaticn, aad this is not & pramotsbvle
slot,

2 Hecomrend that cmmbsl eprinser units engeged
in & il ine construclion mission be provided with a TGE change to
provice for this escential operaticn. iurtier recomaendsd that the
rank of individual concerned be Ggi deSe '

{z} lonservation of suppiies end gquipmeni: This
czpletion cof a project, rstumas t5 ihs el yard er the 534
Supply yerd, all excess materials drawn for that projects this excsss

z

ed on subsaguent projectse
13




‘i) administretion of Lupply {sunply coutrol}
wuapnply control 15 accomplished with applicabls regulavions and: nu
significant problems have ozen nowed, exceps for slow dalivery of itamg
net in steck,

4 ne dd - s . - + - ) ¥ L -
{3) uomaunicaticns: Thds upit has the old ferwily of
radios V-(-10 and vEG-34. Wob only ers they old and worn vut with T

parts beinzy difficult to obisin, but they do nobt nes satisfacstorily
with the pev femily of radios. Un numerous combat support -gverations
the eifsctiveness of tne oparation wes happered by poor communications,
bota to the Latwalion and to suporting dnfantry and artillery units,

Y

Lalt Uapabilizys:
Ta} wvatstanding accomplishments hove been schisved
in the Tolimding arsast

i vompany ¢ 39th insineer sastolion movad
sarotch 50 kilomatcss of enimy berritory to construct a €03 U runuay
extansion vhile conuuciing an extsnaive prozeas of civic works in the
town of Lung =00,

) 2 Camany B 37th fnginesr BEatitalion conducted
awtansive cuwhbat 5Uopore nmissions in Tuy Hoo 0z, Viet limm, durin: ths
nariod 15 Jenurry 1906 throunn 16 sareh 1966, Through inzenuity, in-
contive, acrressive leadership, and bard work, accomplishments were
made that ranged from laying PSP, to copnsiruction of causanly, to ninge-
sweaping operciors,

3 company 4 39ih E,einc T latniliog non oniy
cunsiricied SoT louzest tuctical brdd o in Vaet Lam (W4TO) at Gam
sanh Hay, they Jl%@ conductid the extonsive road reconneissance of

65 miles o roads :u the Tuy Hoa area.

Vi dne J2th anginser .etlalien, uith D724 nrinser

Jaryan. (15} attouonsd, has averagsa & montily construciion effory of
105,000 man hours,  Ihs 39th sSnginger Satbalion has o tobal gcapacit

’ P
of th,qu iﬁf@:ﬁ” Meon manth bul, when dedeotions are made for overhead,
pnysical sccurity, and absenises, this capdc;ty is reduced to 85,000
uﬁ/ﬂauumIACW mantke  tctudl capacliy of ths battelion averaces apout
78,000 ifintieldon month

P!

S} ircowmendations:

{

2} It is recommendsd thot the 39th Engineer inttalion
r D0RE 5-35E.  Juder thad 1043 tns Datialion would
to accomplish migsions and would save ancther ling

cormandation has been praesenied in seiveral letters

be recrzonized un
ba betier eguligpes
CUAPAL T o 1&15 s

de

| |
=




during the past witisub ovr reculos.

P ra e N < 4

<8y -oeagstual perforaencs of tne 39th Ancinesr Bate

talisr would te wrectly increased with tiw isaue of @ HY-1h Meifccnter

fer transportaiion, coumnication upd coordinelicn with elements of he o )
o bidion en mizstons crest distance fron nigt dattalion Dase Camp, i

ihis Cobteldion nan had glesents in a“}'ﬂ@ﬂ gince vanuary 1956 and has

exparienced coniinual “lfiicu‘?v in mainteliging vcmmuaicatiaﬁ &0d Ige
supnly.  There hiv: Seen mamerous operations during vh*bh an assigned
irerafi would Luawe -rextly merovau the sfficiency of the opsration.

{er Torschpel saortaras 1 il spocialized wroas of
cooics Idio ‘pernscrs (HOS & %?J;, are in 3ucrﬁ supply,
Ho% onlyr dues 1his roduce thy eilficisncy of ths 52 fields but it requires

~rm otlicr aress o fi'l W5 nﬂeauu positicns.

ﬂ

ey

{4} The [ollowing items of equipment could be wall
uvilizes 2n grrrast and rraizetod nrcdug '

1 malting and dguplicating sei, small
2 lencrator, WKV -

3 Helrcopter, [b.in

3

4o uzialt saw, Grailex mounted

& Aovers for G72d

hnd - 3 . . - S il e - .
[ <ok M, cross country RIL, 6,006 lbs capacity
© Foile fest sou

(=} The followine cquipment is ~eirsd to supplement
that ourrasd Ay mathorized: )
1 Swrvey sat, GP

_— ot
sntor dlstribm

5 Mixer, concretc
I Welding ship, tousk meunisd
S Thop, coniect malutenantcs, truck nmounted:

6 Inbrigating and sorvicine unit truck mounted
e - 3




Ge .dne zoming:
(3 siwuuﬂt' saprort oparciions ine

Launmc were raquiwcd 0

FOLTIng roof movomon oL
; "

. P Y ) [ TU R . un

53 7.1.' Wild e 21T *“'—*JOE‘:-{'J o1 mMintie s U e '* TR I
" . . s

i mvinuord deci dne

L2} Jbosrvaostion: Due to thelr unture, the located mings

j rether than attenpting to L;It. The damagzo doue to
younascireble, Lav obe attompl Ly another engineer unit

to 1A% a mSne resulied in nersomel injury.

wWare Liowwm

- [—— = . $.a A h -
Li roLa Lo hijhily

- .
L ounae

usg of

ol over 345,000 of =L PSP
sioulo oo nobea:

PR wan prodecsd by thrae {;) nEnuLReturers
causicg culvy in whz locking of the PuP in piice.
(L) attanpis to lay PUP “crosq an alrfield erown
resulbed in diffienlty of lociin: the pisce mather,

, im u:?fvatiansz Cﬂo i{u}lﬂﬂ should be mage o provide
standardizer O ol i
luss woes mon Silov

A

L it

Ser

5

rodad meine

£

05 Waner

pad e dtage

o keep

{r° nearvations: In erdoer o one watLer
favr cubas (0L ~anlisrhaves been
R *rma. Sy mountin . s ocubg on tho bock
10t wnhor haul capebilit o cavn b wvoaried £
recrd e watar Tor ponorete work. currently & svsten of
smoa hdon Seﬁi—trailpr is baein- feld testzd, This
the use o0 Ionn wersonnzl 4o orerets ibe water trucks whille
tha amount ol wate -“uliaﬁ to thz rocdse

traotor Lae

Sommanding

'.2
e v a
[N EERET

L7

crose tollerance of the .LGC;‘..lE’l{Zj







