
 

 

Town of Marble 

 Regular Meeting of the Board of Trustees 

September 7th, 2023 7:00 P.M. 

Marble Community Church, 121 W. State St. Marble, Colorado 

Agenda 

 

A. 7:00 P.M. Call to order & roll call of the regular September meeting of the Board of Trustees 

 

B. Mayor Comments 

 

C. Continue Public Hearing to consider approval of Ordinance #_________ approving residential structures in 

business zone in Town of Marble 

 

D. Consent Agenda 

a. Approve August 3rdth 2023 minutes 

b. Approve Current Bills, September 7th, 2023 

c. Consider approval of MCS special event liquor permit application for LKL, Karly Anderson 
 

E. Administrator Report 
a. Review draft 2024 Budget, Ron 

b. Discussion with Colorado Parks & Wildlife representatives, Matt Yamashita 
 

F. Land Use Issues 

a. Consider approval of Ordinance #________approving a zoning change for Smith/Wilkey property, Ron 

b. Consider approval of Parker/Collins lot line adjustment, Ryan 

c. Consider approval of Marble Wetlands Preserve Management Agreement, Ron 
 

G. Committee Reports 
a. Discuss Flow chart for municipal governance, Emma 
b. Up-date on Jailhouse project, Emma 
c. Parks committee report 

 

H. Old Business 

a. Consider DOLA training with Dana Hlavac on November 2nd. 

 
I. New Business 

a. Consider approval of Wild & Scenic Collaborative MOU 

b. Discussion regarding acquisition of Hub building from Gunnison County, Nicole 

 

J. Adjourn 
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Town of Marble 

Notice of Public Hearing 

Proposed Zoning Code Amendment 

Please take notice that on September 7th, 2023, at 7:00 PM, at Marble Community Church, 121 

W. State St. Marble, Colorado, the Board of Trustees of the Town of Marble, Colorado, will hold 

a public hearing to consider a proposed amendment to the Zoning Code to add “single-family 

dwelling units, manufactured homes, and multi-family dwelling units” as authorized Uses by 

Review within the Business Zone.  
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Town of Marble 

Ordinance Number __ 

Series of 2023 

 

AN ORDINANCE AMENDING THE ZONING CODE WITH RESPECT TO ALLOWING 

RESIDENTIAL USE IN THE BUSINESS ZONE 

WHEREAS: 

A. The Town of Marble (the “Town”) is a statutory town organized pursuant to Colorado 

Law; C.R.S. §31-1-101 et seq. 

B. The Town is authorized to regulate land use matters within its boundaries, see C.R.S. § 

31-23-101 et seq., and has adopted land use regulations known as the Zoning Code. 

C. Section 7.2.10 of the Zoning Code establishes three zones: Residential, Business, and 

Public Use. Section 7.2.20 defines “uses by right” and “uses by review” within each zone. 

Currently no type of residential use is allowed as either use by right or use by review within the 

Business zone.  

D. The Town has adopted a Master Plan, see Ordinance No. 4, Series of 2000. The Master 

Plan states: “The Town should adopt zone districts that are based on encouraging a range of uses, 

as opposed to a more urban land use pattern which creates strong boundaries between residential 

and commercial land uses. A more “mixed use” approach appears to fit the landscape of Marble 

in a more consistent fashion than traditional zoning approaches.”  

E. Most existing commercial properties in Town include a residential land use component as 

a pre-existing non-conforming use.  

F. The Town desires to update the Zoning Code provisions to allow residential uses on 

Business zone properties.  

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN 

OF MARBLE, COLORADO THAT: 

1. Section 7.2.20.B.2 is amended to add “single-family dwelling units, manufactured homes, 

and multi-family dwelling units” as authorized Uses by Review within the Business Zone. 

INTRODUCED, READ, ADOPTED AND ORDERED PUBLISHED BY TITLE ONLY this 

_____ day of ____________, 2023, by a vote of ____ in favor and ___ opposed.  

TOWN OF MARBLE:     ATTEST:  

 

_______________________________   _____________________________  

Ryan Vinciguerra, Mayor     Ron Leach, Clerk 
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Minutes of the Town of Marble 

Regular Meeting of the Board of Trustees 

August 3, 2023  

 

A. 7:00 P.M. Call to order & roll call of the regular July meeting of the Board of Trustees – Mayor Ryan 

Vinciguerra called the meeting to order at 7:10 p.m.  Present: Tony Petracco, Emma Bielski, Larry Good, 

Amber McMahill and Ryan Vinciguerra.  Also present:  Ron Leach, Town Administrator; Alie Wettstein, 

Administrative Assistant and Terry Langley, minutes. 

B. Mayor Comments – As it is a long agenda, please try not to repeat from previous meetings, be 

respectful and state your name. 

C. Consent Agenda – Emma Bielski made a motion to approve the consent agenda.   Tony Petracco 

seconded and the motion passed with Larry Good abstaining because he was not at the July 6, 2023 

meeting. 

a. Approve July 6th 2023 minutes – Ryan asked about voting on approval of residential structures 

but it was not posted so will not be voted on tonight. 

b. Approve Current Bills, August 3, 2023 

Agenda change – the Wetlands discussion was moved up on the agenda. 

D. Administrator Report 

a. Consider approval MCS special event liquor permit application for LKL, Stephanie Helfenbein, 

Ron – Ron explained the process for approving this permit.  They are presenting that application tonight.   

It will be publicly posted 10 days before the next meeting (Sept. 7) and can be voted on at that time.   

Karly Anderson gave some information about the 21st annual fundraising race.  All funds raised go to 

instructional supplies.  Ron reported that MCS has paid the application fee.   Ryan asked if this would just 

be beer.  Karly said they are discussing other liquor in addition to beer.  Ryan reminded them about the 

need for checking ids. 

b. Discussion of Marble Wetlands management agreement, Ron – Ron gave the history of the 

chain of events regarding Marble Wetlands.  The Trust for Land Restoration (TLR) are working with Aspen 

Valley Land Trust (AVLT) on getting a conservation easement and they estimate that will take about a 

year.  They are proposing a one-year agreement with the town for management of the property in the 

meantime.  Pat Willits, TLR, attended by phone and reported that clean-up is complete and they are in 

process with the state for a letter of no-further-action.  There will be a public notice for comments as 

part of that.  A case line inventory as part of biological assessment is close to being completed.  This 

management agreement would make Marble the eyes and ears in monitoring public use during the next 

year with the intent of turning the property over to the town at the end of the year.  Amber asked if the 

town’s management jurisdiction would extend to property outside of town.  She would like to see 

communication to ensure that public outreach and education programs by the town, TRL and AVLT don’t 

result in heavy usage.  Pat said they hope to keep the area low-key, keeping it as it is.  Ryan suggested 

each group notify each other about any planned programs and adding that to the agreement with Ron 

Leach acting as point person.  John Armstrong, CVEPA, talked about passive recreation with no 

advertising or promotion of the area.  Ron has reached out to the insurance company with questions 
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regarding coverage with this agreement.  Tony suggested annexation of the property.  Tony asked about 

the prohibition of motorized vehicles with the exception of the easement held by a private property 

owner as well as the noise that owner and other users generate at all hours.  Pat said that his 

understanding is that the owner and the owner’s guests are the only people who are to use the road and 

he is to maintain that road.  Tony said that easement had been granted for the construction of his home 

but he was then to use another entrance.  Ryan said this is outside of the discussion regarding the 

management agreement but that the town would have more control if the property is annexed.  Pat will 

work to communicate and hopefully alleviate the problem.  The board agreed that they are willing to 

take over management once the paperwork is finalized. Ron asked about language on page 3 of the 

agreement regarding a fourth party as a representative to TLR.  Pat explained that this would be CVEPA 

and he will make the change identifying the fourth party.   

E. Land Use Issues 

a. Consider approval of Ordinance #_________ approving a zoning change for Smith/Wilkey property, 

Ron – Ron reported that the most recent draft of the ordinance is in the packet.  He called the board’s 

attention to page 19 and 20:  conditions.  They are the attorney’s best effort to capture the issues from 

the board’s intent.  Ryan said he was concerned about the general contractor requirement to allow for a 

proper and communicated timeline, reduce possible stop work orders and ease the burden on town 

staff.  He feels that the term general contractor is rather broad.  His two main concerns are for the 

neighbors and the town staff and seeing the project proceed in a professional manner.  He is struggling 

with the parameters of the request for a general contractor and, to soften the requirement, he suggests 

that another stop work order should trigger a need for a planning professional who would be approved 

by the town.  Larry stated that this seems reasonable.  Dustin asked if the stipulation for a contractor 

would remain if the request for rezoning was removed.  Ryan said all the stipulations would be removed 

if the zoning request was removed.  Dustin said that they are currently only building their home and that 

they have the building permit for that.  He feels many of the stipulations are more a business license 

issue rather than a rezoning issue.   He would like to rezone the property do the landscaping, build a 

staggered fence and then address the parking plan prior to getting a business license.  Amber spoke to 

the need to have some restrictions on the use.  Discussion regarding rezoning and leaving the particular 

business out of the issue followed.  Ryan said that the board wanted some assurances about what would 

be happening on the property.  Larry spoke to the need to clarify the intent of the ordinance.    Dustin 

would like to focus on the rezoning this year and address other issues when they apply for their business 

license.  They do not intend to run the business out of the location until 2025.  They would include the 

parking plan with a building permit for the business/finishing the basement aspect.  Ryan suggested 

tabling the issue and holding an executive session with the attorney prior to the next meeting (6:00 p.m. 

on Sept. 7, 2023).  

b. Consider approval Parker/Collins lot line adjustment, Ryan – Ron reported that there is a survey on 

page 16 of the board packet.  The triangle in block 36 belongs to the town.   The triangle on the south 

right-hand part of the property belongs to the Parkers.  The Parkers would like to swap those triangles 

which would square up the property.  There are two paths/trails there.  On the left-hand side is West 

First Street goes to the river.  There is a second trail on the right-hand side that goes through the Parker’s 

property and both are used by the public.  The Parker’s would like to develop a cut through that would 

limit the use of the trail through their property and steer people back to the road.   Ryan supports the 

cut through.  There was discussion of language for signage followed.  Tony said he feels there is no 
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benefit to the town and that this could make a buildable lot.  The Parkers disagreed as the lot would still 

not be large enough to build on at 18,000 square feet.  Amber McMahill made a motion to approve the 

Parker/Collins lot line adjustment with the cut through. Larry Good seconded.  Discussion concerning 

adding language about the Parker’s maintaining the trail and getting copies of the titles followed.  Ron 

explained that he has copies of the titles and will get them to the board.  Ron said they cannot officially 

approve this tonight as the packet is not complete.  A complete packet would include the copies of the 

titles, an agreement that the Parker’s will pay any costs and a completed and staked survey.  The Parkers 

do not want to proceed without the understanding that the town is in agreement.  Amber amended her 

motion for tentative approval subject to completed title and paper work and survey.  Tony Petracco 

seconded and the motion passed unanimously. 

F. Parks Committee Report 

 a. Review current and future Parks Committee projects, Brent – Richard Wells reported that 

most of the dead wood in the Mill Site Park has been chipped and dispersed.  Thompson Park work 

continues as the irrigation project was delayed.  There are signs for maintenance area cloures and 

revegetation notices.  Porta potties for MarbleFest have been delivered.  Full minutes will be out in the 

next week or so.  Emma asked about closing trails near the disc golf holes but there are no plans for 

closing any of the disc golf trails.   

b.  Flow chart discussion – Emma would like to continue the conversation regarding best 

practices for organizational structure and authority flow charts to better develop systems for how the 

various town entities and committees work together. Tony spoke to allowing the committees to do their 

work, come up with solutions and bring their recommendations to the trustees, with the trustees giving 

consideration to the volunteers who are doing the work.  Emma asked about job descriptions for the 

committees and the trustees needing to acknowledge those and interact with the committees more 

intentionally.  Larry suggested attending committee meetings.  Discussion of the parks committee work 

to develop those job descriptions and the fact that the board had no additions or comments.  Larry 

addressed the benefits this could bring to the board.  Emma feels this is an example of an issue a flow 

chart could address.  Emma asked if there was a guideline for the Master Plan Committee and an 

understanding of how that work is communicated.  Mark Chain is the point person for that and Alie 

reported that she posts the notes on the website.  Emma will develop a proposed flow chart…with 

colors!  

c.  Up-date on the Jailhouse Project – Emma reported that a Go Fund Me (GFM) has been set up 

in response to requests from visitors to the town for ways to donate.  She addressed some of the 

problems with GFM, including the percentage that GFM takes and the fact that they need larger 

donations than may come in to GFM to meet the goals.  She will give updates monthly and would like to 

have scheduling done in September.  Phase 1 is budgeted at $38,000.  They currently have $18,000 and 

$10,000 of that is from a grant from Aspen Valley Land Trust and will be lost if the project is not 

completed by October.  AVLT will use this for supplies purchased tax-exempt.  Dustin asked if there had 

been bids or a contract awarded.  There was discussion about in-kind donations including excavation for 

foundation work, a 6-degree grading and installing a French drain.  Money being raised could cover 

rental of equipment and it is hoped labor would be donated.  Total cost is estimated at $99,000.  The first 

phase includes moving the building, doing the foundation work, installing the drain, excavating for the 

park entryway, beautification and landscaping and moving the jail onto the new foundation.   Emma 
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explained that all funds remain with GFM until funds are dispersed, providing checks and balances.  

Discussion of different methods of fundraising and location for receiving donations followed.  These 

included Go Fund Me, a separate bank account, the town account, and use of a QR code.  Richard 

suggested some signage at Thompson Park to spread the word about the jail project, fundraising and 

how to donate.  He will work on that.  Other fundraising efforts, including photo opportunities, Jaimie’s 

yoga and history walks followed.  Ryan suggested cancelling the GFM, going with a town account at 

Alpine for this and future historical projects.  Ron said that gifts to the town are not tax deductible.  Ron 

will get the paperwork for a bank account to be signed by the board.  

 d. Mike Yellico requests Town Council authorization for park work, Mike – Mike said he has 

invested in tools and is averaging 30 hours a month to maintain the disc golf course, mainly clearing the 

fairways.   He would like authorization to do that without going through the parks committee or 

developing a formal schedule as he does this when he can.  Melissa Daniels has mapped the course.  He 

would like to get marble dust to the tee box and needs to be able to fill buckets then drive to some of 

the holes.  Additionally, he is willing to cut down trees in the park that need to come down.  Dustin 

offered to help.  Mike reported that he has not worked on the fairways for about three weeks and they 

are already getting overgrown.  They are used for hikers as well.  Ryan asked why Mike does not want to 

go through the Parks Committee.  Mike said he does not want to contact the Parks Committee every 

time he goes to work on the course but the Parks Committee does not want anyone working down there 

without their approval.  Richard said the Parks Committee invited Mike to the last meeting to try to work 

together but he did not attend.  Ryan suggested waiting on permission to work the fairways until they 

see a map.  Driving the marble dust can be part of that discussion.  He said that safety in cutting the 

trees is a consideration.   

e.  Discussion on regulation changes on Beaver Lake – Jaimie sent some letters concerning the 

regulation changes to the board.  Cyndi Fowler said there had been no communication from CPW and 

CPW have not attended any town meetings.  The date for shutting down the lake was yesterday, Aug 2.  

There is currently no signage concerning the new regulations.  Jaimie said the focus would be on 

education for the first year.  Jaimie and Cyndi propose sending a letter from the town proposing a permit 

system.  They plan to maintain operation since there has been no communication.  Larry spoke to the 

length of time needed to develop a permit system.  Cyndi said that CPW has permit systems in other 

locations.  Larry spoke to the CPW’s need to keep the lake a fishing lake and wildlife preserve due to the 

deeds.  Jaimie and Cyndi plan to pull the deeds and feel that CPW has neglected their stewardship duty 

and have allowed the problems to develop.  Emma would like to see the town take over management of 

the lake.   Ryan feels leading with the permit proposal gives CPW an easy no and may lead to turning 

down the alternate ideas as well.  The CPW ….  Ron said the initial discussion suggested a four-entity 

management group which would include the Town of Marble, Gunnison County, CVEPA, and one other.  

This came from the augmentation discussions.  Amber suggested reaching out to the group stating a 

willingness to pursue this.    Mike said that he has had several conversations with John Groves about the 

lake.  He also said that the lake is vastly overused and there is daily illegal camping.  He asked why the 

sheriff is not more visible to deal with camping.  He suggested contacting the county and trying to make 

the lake a recreational lake rather than a wildlife area.  Tim Hunter said that the cost of fishing licenses 

will provide the funds necessary for CPW to manage this.  He feels that trying to take over management 

for a lake that is outside of town limits could be a huge problem.  Amber spoke to the impact use of the 

lake has on the town and the need for communication.  She also said there is a wide range of 
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possibilities between CPW giving the town the lake and an IGA between the town and CPW. Dustin said 

enforcement of CPW rules is the responsibility of CPW rather than the sheriff.  He suggested offering 

CPW a percentage of permit fees.  Richard asked how the town would deal with the restrictions on the 

deed if the town takes over management.  Angus spoke to being able to use the lake for water 

augmentation.  He said that open dialog with CPW is key.  Terry spoke to the fact that CPW is trying to 

respond to years’ worth of complaints but are being told the town doesn’t like those responses and to 

the fact that a year’s education may not mean a year’s worth of continuing to use the lake as it has been 

used but may mean a year of not being fined, but still being told to stop.  Ryan asked for a board 

member to initiate contact with CPW.   Amber said she would reach out.  Tim Hunter suggested going 

above the CPW officer – go to the CPW office and get a face-to-face.  Alie said she and Ron have been on 

a zoom call with Matt Yashimoto in which Ron invited him to a town meeting, giving several dates but 

Matt did not respond or attend.  Jaimie said her intention with permits was to be able to teach classes 

with limited numbers.   

G. Old business 

a. Up-date on Marble Water Company (MWC) acquisition, Ron – Ron had three points:  1.  Acquistion – 

there has been no movement since the Sept 2022 meeting.  As it stands, the Town of Marble does not 

want to pay anything for the MWC.  The MWC is still focused on Plan B. 2. They would like to meet with 

the town for the annual work session on Sept 14 at the Redstone Inn.  3. Ron read the legal notice from 

the July 19 Sopris Sun regarding getting a water line to East Marble.  There is a public outreach meeting 

for this on Sept. 13 at the church.  Amber asked if there could be a development of Plan B prior to the 

Sept. 14 meeting.  Ron said the only viable idea is for an alternative well site.   Angus if asked if MWC can 

apply for the grant without the approval of the town.  Tony explained why they can but he said a USDA 

loan is the most expensive way to go.   

b. Schedule work session dates for Marble Water Co and Gunnison County Commissioners – Ron – MWC:  

Sept. 14, Redstone Inn.  County commissioners:  Aug. 29, 6:00 p.m., for their annual meeting with the 

town and citizens. 

c. Consider approval of Chain Consulting Master Plan contract, Ron - Ron explained that contract was 

negotiated in Feb. 2022 but it was never signed.  Larry Good made a motion to approve the Chain 

Consulting Master Plan contract. Tony Petrocco seconded and the motion passed unanimously. 

d. Consider approval of 2023 Short Term Rental licenses, Ron - Applications have been received from five 

STR owners and fees have been paid.  Emma Bielski made a motion to approve the 2023 Short Term 

Rental licenses.  Larry Good seconded and the motion passed unanimously. 

e.  Master Plan Committee – Ryan asked about the survey questions and Ron will send them to the board 

for their comments before the survey is sent out. 

f.  DOLA - Ryan asked about scheduling some training and funding possibilities, including the 1-2-3 

funding.  Ron will explore dates with Dana Hlavac, Department of Local Affairs, and come back with two 

or three options. 

H. New Business 

a. Review draft 2024 Budget, Ron - tabled 

8



6 
 

I. Adjourn – Tony Petracco made a motion to adjourn.  Larry Good seconded and the motion passed 

unanimously.  The meeting was adjourned at 9:50 p.m. 

 

Respectfully submitted, 

Terry Langley 
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Date Name Memo Account Amount

08/07/2023 Deposit *General Fund -0240 1,485.42

Deposit Marble Fest -1,485.42

TOTAL -1,485.42

08/14/2023 Deposit *General Fund -0240 1,965.00

Deposit Marble Fest -1,965.00

TOTAL -1,965.00

08/31/2023 Interest *General Fund -0240 1.12

Interest Interest Income -1.12

TOTAL -1.12

Town of Marble
Deposit Detail-General Fund

August 2023

Page 1
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Date Name Memo Account Amount

08/03/2023 Deposit Money Market -1084 19.61

Deposit Cigarette Tax -19.61

TOTAL -19.61

08/08/2023 Deposit Money Market -1084 19,095.93

Deposit General Sales Tax -19,095.93

TOTAL -19,095.93

08/10/2023 Deposit Money Market -1084 636.45

Deposit Property Taxes -636.45

TOTAL -636.45

08/30/2023 Deposit Money Market -1084 9,054.76

Deposit Grant Revenue -9,054.76

TOTAL -9,054.76

08/30/2023 Deposit Money Market -1084 1,515.39

Deposit Grant Revenue -1,515.39

TOTAL -1,515.39

08/31/2023 Interest Money Market -1084 267.90

Interest Interest Income -267.90

TOTAL -267.90

Town of Marble
Deposit Detail-Money Market Fund

August 2023

Page 1
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Date Name Memo Account Amount

08/31/2023 Deposit Campground Account -6981 8,876.38

Deposit Campground/Store Revenues -8,210.06
Deposit Sales Tax -976.99
Deposit Campground/Store Revenues 310.67

TOTAL -8,876.38

08/31/2023 Interest Campground Account -6981 6.38

Interest Interest Income -6.38

TOTAL -6.38

Town of Marble
Deposit Detail-Campground Account

August 2023

Page 1
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Num Date Amount

Alpine Bank
11712 09/05/2023 -3,000.00

Andy Manz
11724 09/05/2023 -287.40

Aspen Maintenance Supply LLC
11717 09/05/2023 -432.50

Brent Compton
11723 09/05/2023 -562.55

Cadfish
11718 09/05/2023 -270.00

Century Link
11713 09/05/2023 -253.34

Christina Siemon
11722 09/05/2023 -339.64

Copy Copy
11716 09/05/2023 -105.88

Holy Cross Electric
08/08/2023 -321.64

Law of the Rockies
11731 09/05/2023 -1,358.50

Lise Hornbach
11721 09/05/2023 -13.20

Marble Hub
11730 09/05/2023 -6,831.48

Marble Water Company
11715 09/05/2023 -310.00

Mountain Pest Control, Inc.
11714 09/05/2023 -262.00

Ragged Enterprises, LLC
11729 09/05/2023 -157.50

Redi Services LLC
11719 09/05/2023 -1,815.00

Richard Wells
11710 08/28/2023 -443.65

Roaring Fork Rentals
11732 09/05/2023 -389.00

Ron Leach
11720 09/05/2023 -263.46

United States Treasury
E-pay 09/05/2023 -2,946.58

Valley Garbage Solution, LLC
11735 09/05/2023 -573.71

4:58 PM Town of Marble
09/05/23 Check Register

August 3 through September 5, 2023

Page 1
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Date Num Name Type Amount

United States Treasury
09/05/2023 E-pay United States Treasury Liability Check -2,946.58

Total United States Treasury -2,946.58

Alie O Wettstein
09/01/2023 11725 Alie O Wettstein Paycheck -1,976.25

Total Alie O Wettstein -1,976.25

Charles R Manus
09/01/2023 11726 Charles R Manus Paycheck -1,284.56

Total Charles R Manus -1,284.56

Richard B Wells
09/05/2023 11734 Richard B Wells Paycheck -2,901.76

Total Richard B Wells -2,901.76

Ronald S Leach
09/01/2023 11727 Ronald S Leach Paycheck -3,585.09

Total Ronald S Leach -3,585.09

Theresa A Langley
09/01/2023 11728 Theresa A Langley Paycheck -243.18

Total Theresa A Langley -243.18

TOTAL -12,937.42

Town of Marble
09/05/23 Payroll Report

September 2023

Page 1
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Jan - Dec 23 Budget $ Over Budget % of Budget

Income
Intergovernmental

Grant Revenue 10,570.15 12,500.00 -1,929.85 84.6%
Cigarette Tax 137.72 200.00 -62.28 68.9%
Colorado Trust Fund 0.00 0.00 0.00 0.0%
General Sales Tax 71,623.04 164,000.00 -92,376.96 43.7%
Highway Use Tax (HUTF) 11,535.63 10,000.00 1,535.63 115.4%
Mineral Lease Distribution 0.00 2,000.00 -2,000.00 0.0%
Severance Tax 0.00 5,000.00 -5,000.00 0.0%

Total Intergovernmental 93,866.54 193,700.00 -99,833.46 48.5%

Licenses & Permits
Short term rental Licenses 200.00 500.00 -300.00 40.0%
Building Permits 4,205.50 4,000.00 205.50 105.1%
Business Licenses 800.00 1,200.00 -400.00 66.7%
Other Licenses & Permits 2,050.00 500.00 1,550.00 410.0%
Septic Permits 1,023.00 3,000.00 -1,977.00 34.1%

Total Licenses & Permits 8,278.50 9,200.00 -921.50 90.0%

Other Revenue
Marble Fest 25,230.42 24,000.00 1,230.42 105.1%
Campground/Store Revenues 34,055.65 45,000.00 -10,944.35 75.7%
CSQ Lease Agreement 18,683.84 30,000.00 -11,316.16 62.3%
CSQ Maintenance Payments 2,400.00 3,600.00 -1,200.00 66.7%
Donations 0.00 2,000.00 -2,000.00 0.0%
Holy Cross Electric Rebates 465.78 500.00 -34.22 93.2%
Interest Income 6,586.10 500.00 6,086.10 1,317.2%
Lead King Loop Project 0.00 1,000.00 -1,000.00 0.0%
Non-Specified 1,002.78 2,000.00 -997.22 50.1%
Parking Program Revenue 0.00 5,100.00 -5,100.00 0.0%
SGB Lease Agreement 0.00 2,800.00 -2,800.00 0.0%
Transfers (In) Out 0.00 1,000.00 -1,000.00 0.0%

Total Other Revenue 88,424.57 117,500.00 -29,075.43 75.3%

Property Taxes 33,486.17 30,100.00 3,386.17 111.2%

Total Income 224,055.78 350,500.00 -126,444.22 63.9%

Gross Profit 224,055.78 350,500.00 -126,444.22 63.9%

Expense
General Government

Master Plan 3,067.16 24,500.00 -21,432.84 12.5%
Building Maint. 1,915.95 10,000.00 -8,084.05 19.2%
Vehicle Expenses 464.95 0.00 464.95 100.0%
Grant Expenditures 1,500.00
Campground Expenses 19,734.93 25,000.00 -5,265.07 78.9%
Church Rent 0.00 500.00 -500.00 0.0%
Civic Engagement Fund 0.00 1,500.00 -1,500.00 0.0%
Dues & Subscriptions 316.00 500.00 -184.00 63.2%
Elections 306.00
Lead King Loop Project 0.00 5,000.00 -5,000.00 0.0%
Legal Publication 0.00 1,000.00 -1,000.00 0.0%
Marble Fest Expense 21,495.36 23,000.00 -1,504.64 93.5%
Office Expenses 15,337.76 14,000.00 1,337.76 109.6%
Parking Program Expenses 1,013.61 5,000.00 -3,986.39 20.3%
Recycle Program 1,489.76 3,000.00 -1,510.24 49.7%
Treasurers Fees 0.00 500.00 -500.00 0.0%
Unclassified 3,970.32
Workshop/Travel 891.23 2,000.00 -1,108.77 44.6%

Total General Government 71,503.03 115,500.00 -43,996.97 61.9%

Town of Marble
Budget vs. Actual

January through December 2023

Page 1
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Jan - Dec 23 Budget $ Over Budget % of Budget

Other Purchased Services
Earth Day Expenses 2,598.02
Liability & Worker Comp Insc 6,271.71 7,000.00 -728.29 89.6%
Utilities 2,181.95 4,000.00 -1,818.05 54.5%

Total Other Purchased Services 11,051.68 11,000.00 51.68 100.5%

Park Fund Expenses
Historical Park Pres. Planning 0.00 1,000.00 -1,000.00 0.0%
Jail Preservation Grant Match 0.00 5,000.00 -5,000.00 0.0%
Maintenance - Park Fund 10,633.52 20,500.00 -9,866.48 51.9%
Park Fund Expenses - Other 0.00 0.00 0.00 0.0%

Total Park Fund Expenses 10,633.52 26,500.00 -15,866.48 40.1%

Purchased Professional Services
Audit 0.00 10,000.00 -10,000.00 0.0%
Engineering-Water Augmentation 0.00 500.00 -500.00 0.0%
Engineering Services & Insp. 6,595.00 4,000.00 2,595.00 164.9%
Legal - General 6,978.17 20,000.00 -13,021.83 34.9%
Municipal Court 0.00 1,500.00 -1,500.00 0.0%

Total Purchased Professional Services 13,573.17 36,000.00 -22,426.83 37.7%

Roads
Snow & Ice Removal 52,796.25 30,000.00 22,796.25 176.0%
Street Maintenance 4,017.93 15,000.00 -10,982.07 26.8%

Total Roads 56,814.18 45,000.00 11,814.18 126.3%

Wages & Benefits
FICA/Medicare 10,486.62 8,000.00 2,486.62 131.1%
Total Wages 88,223.42 110,000.00 -21,776.58 80.2%
Wages & Benefits - Other 468.42 0.00 468.42 100.0%

Total Wages & Benefits 99,178.46 118,000.00 -18,821.54 84.0%

Total Expense 262,754.04 352,000.00 -89,245.96 74.6%

Net Income -38,698.26 -1,500.00 -37,198.26 2,579.9%

Page 2
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Town of Marble  Page 1 of 5 

Ordinance 2023- 

Town of Marble 

Ordinance Number __ 

Series of 2023 

 

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP BY REZONING LOTS 4 

AND 5, BLOCK 3, MARBLE SKI AREA FILING NO. 1, FROM RESIDENTIAL TO 

BUSINESS 

WHEREAS: 

A. The Town of Marble (the “Town”) is a statutory town organized pursuant to Colorado 

Law; C.R.S. §31-1-101 et seq.; 

B. The Town’s Board of Trustees (“Board”) is authorized by statute to regulate the uses of 

property within the Town’s boundaries, C.R.S. § 31-23-301, et seq.; 

C. The Town has adopted the Town of Marble Zoning Code (“Zoning Code”) and the 

Official Zoning Map (“Zoning Map”), see Ordinance No. 5, Series of 2000; 

D. The Town has adopted a Master Plan, see Ordinance No. 4, Series of 2000; 

E. The Zoning Code and Zoning Map created three use zones within the Town: Residential, 

Business, and Public Use; 

F. In accordance with C.R.S. § 31-23-304, the Zoning Code provides a procedure to amend 

the Zoning Map by changing a parcel of land from one zone to another, see Chapter 7.5; 

G. In accordance with Section 7.5.10 of the Zoning Code, an application (the “Application”) 

was filed by the owners (the “Applicants”) of Lots 4 and 5, Block 3, Marble Ski Area Filing No. 

1 (the “Property”) to rezone the Property from Residential To Business; 

H. In accordance with Section 7.5.20 of the Zoning Code, the Board, which also sits as the 

Planning Commission, held a public hearing on the application on April 6, 2023, and May 18, 

2023;  

I. At the public hearing, the Board received comment in support of the Application from 

multiple members of the community, and comment in opposition to the Application from 

neighbors Mike Evans and Jeff Evans.  

J. Based on the findings set forth below, on July 6, 2023, the Board, which sits as the 

Planning Commission, voted to approve the rezoning application; 

K. FINDINGS: 

1. In accordance with Section 7.5.60.A of the Zoning Code, the Applicants have 

paid the requisite application fee and ordinance fee.  

2. Notice of the public hearing was provided in accordance with Section 7.5.20 of 

the Zoning Code.  
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3. The subject property is not located within two miles of a telecommunications 

research facility of the United States, see C.R.S. § 30-11-605.  

4. Zoning regulations must be “for the purpose of promoting health, safety, morals, 

or the general welfare of the community,” C.R.S. § 31-23-101(1). Approval of the 

Application, subject to the terms and conditions set forth in this Ordinance, will promote 

the health, safety, morals, or general welfare of the community.  

5. Zoning changes “shall be made in accordance with a comprehensive plan.” C.R.S. 

§ 31-23-303(1). Reasonable conditions may be imposed as part of the rezoning in order 

to prevent adverse impact to neighbors, ensure compliance with a master plan, and negate 

the otherwise potentially illegality of a spot zoning. See King's Mill Homeowners Ass'n, 

Inc. v. City of Westminster, 557 P.2d 1186 (Colo. 1976).  

6. The Property is currently zoned as residential. It is bordered on the north, east and 

west by residential uses. However, to the southwest is a commercial parcel (The Marble 

Gallery), and to the southeast is the Mill Site Park.  

7. Approval of the Application, subject to the terms and conditions set forth in this 

Ordinance, will be consistent with the existing Master Plan. In particular, such approval 

will be consistent with the following provisions of the Master Plan: 

i.  “The Town of Marble will endeavor to keep the Town a Community 

where the citizens are free to pursue their own lifestyle, where there can be a 

diversity of choices, where citizens can remain independent and respect the 

natural environment. Marble must be a place where neighbors are tolerant and 

respectful of other's choices and where there is a minimum of governmental 

interference.”  

ii. “The Town should adopt zone districts that are based on encouraging a 

range of uses, as opposed to a more urban land use pattern which creates strong 

boundaries between residential and commercial land uses. A more “mixed use” 

approach appears to fit the landscape of Marble in a more consistent fashion than 

traditional zoning approaches.”  

iii. “There is currently very little commercial activity available to those who 

visit the valley. While few in Marble want the community to transition into a 

major tourist community, some would like to encourage more small business 

activity and low-impact tourism.” 

iv. “A majority of the land in the Marble Planning Area is used for single 

family residential purposes, and almost no land is used for commercial purposes. 

There are four (4) commercial lots in the Town: the General Store, the 

RV/camping site, the Beaver Lake Lodge, and the Piffer building.” The existing 

commercial uses at the time the Master Plan was adopted were scattered 

throughout Town, not segregated in a specific single “commercial zone.” There is 

virtually no land within the Town currently zoned as “Business” where the 

Applicants could locate the business that they desire to conduct on the subject 

Property.  

8. The Board has considered the issue of “spot zoning,” as it relates to the 

Application, and is mindful of the fact that the Property was previously the subject of a 
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similar rezoning application in 2009, and that the Board of Trustees denied that 

application on the basis that it would constitute impermissible spot zoning. See Ordinance 

2009-1. The Board received correspondence from the Applicants’ attorney regarding the 

spot zoning issue, which is part of the record in this matter. The Board’s decision on this 

issue is not premised on the arguments made in that letter, many of which the Board 

disagrees with. Nevertheless, while the Application does result in small parcel being 

subject to restrictions on use that are different from the restriction imposed on 

surrounding property, the Board finds that because the rezoning, subject to the terms and 

conditions of this Ordinance, is consistent with the Master Plan, approval of the 

Application on the terms set forth in this Ordinance will not constitute impermissible spot 

zoning. Whitelaw v. Denver City Council, 2017 COA 47.  

9. Section 7.1.20.A of the Zoning Code states: Changes in zones shall be made on 

the Official Zoning Map within five (5) days following the effective date of the ordinance 

enacting such amendments or changes. Changes in the Official Zoning Map shall be 

indicated by an entry on the Official Zoning Map as follows: “On (date) by official action 

by the Board of Trustees, the following change(s) were made in the Official Zoning Map 

(brief description of the nature of the change).” Said entry shall be signed by the Mayor 

and attested by the Town Clerk. A change in zone shall not be effective until after such 

change and entry have been made on said map.  

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN 

OF MARBLE, COLORADO THAT: 

1. The Official Zoning Map of the Town of Marble shall be amended to change the zoning 

of LOTS 4 AND 5, BLOCK 3, MARBLE SKI AREA FILING NO. 1 from Residential to 

Business.  

2. Approval of the rezoning of the Property from Residential to Business does not constitute 

approval of every aspect of the Applicants’ proposed land use plans presented to the Board 

during this proceeding. Applicants’ use of the Property shall comply with all applicable 

ordinances and regulations of the Town, including all applicable zoning and building codes and 

OWTS regulations, in addition to the terms and condition in this Ordinance. In particular: 

i. At this time, residential use is not allowed within the Business Zone. Applicants 

shall not use the Property for residential purposes unless and until such uses are allowed 

by the Zoning Code.  

ii. The Application indicated that a porta-potty would be located on site to serve 

customers. The Board expressly disapproves of such proposed land use. Bathroom 

facilities must be provided in accordance with the terms and conditions below. 

3. Terms and Conditions. Use of the Property for business purposes shall be subject to the 

following terms and conditions: 

i. For any business activity that involves allowing customers and potential 

customers onto the Property, the Applicants must provide an ADA compliant bathroom 
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facility available to customers and other guests that complies with the requirements of the 

Town’s building and OWTS regulations. 

ii. All representations by the Applicants during this proceeding limiting the scope of 

the proposed use of the Property for a 4x4 vehicle tour business shall be conditions of 

approval. Without limiting the generality of the foregoing, the use of the Property for the 

proposed 4x4 vehicle tour business shall be subject to the following conditions: 

a. The existing “pole barn” shall remain available for parking tour vehicles. Except 

for temporary staging during the tour season, tour vehicles shall be parked in the 

pole barn. 

b. A minimum of 10 off-street parking spaces shall be provided for tour customers 

and walk-in customers, including two ADA accessible parking spaces.   

c. Employee parking spaces shall be provided in a number equivalent to the 

maximum number of employees that will be working concurrently on Property or 

driving tour vehicles.  

d. Customer parking and tour vehicle staging shall be south of the residential 

structure (between the residential structure and Park St.).   

e. Tours will begin staging no earlier than 8am and will depart no later than 4pm.  

f. Tour guests will not exceed 1,700 per year.  

g. Tour vehicle departures shall not exceed 10 per day.  

iii. Use of the Property for the proposed 4x4 vehicle tour business shall require a 

business license issued by the Town, and shall be subject to any terms and conditions 

imposed therein. Use of the Property for a business that is different from the 4x4 vehicle 

tour business would also require a business license and would be required to comply with 

all applicable Town codes and regulation in effect at that time.  

iv. Prior to commencing business activity, Applicants shall submit to the Town a 

landscaping plan prepared by a professional landscape planner, that includes a site plan 

depicting the residence/business structure under construction, the neighboring residence 

to the east, existing vegetation with 20 feet of the eastern property boundary, and 

proposed vegetation to be planted within 20 feet of the eastern property boundary to 

create an effective visual screen between the proposed business operations and the 

residence to the east. The plan shall include a schedule including the types and sizes of 

vegetation to be installed. Once the plan is approve by the Town, the applicants shall 

install and maintain the vegetative screen in accordance with the approved plan. Upon 

approval of the installation by the Town, the Applicants may commence business 

operations (subject to compliance with all other applicable requirements).  

v. The Applicants shall reimburse the Town for all fees incurred in processing the 

Application in accordance with the Town Code.  
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4. The Applicants shall hire a professional general contract to oversee all construction on 

the subject property and shall provide the name and contact information of such contractor to the 

Town within 14 days of the effective date of this Ordinance.  

5. Within five days following the effective date of this Ordinance, the Official Zoning Map 

shall be amended to reflect this change. The Mayor and Town Clerk shall make an entry on the 

Official Zoning Map as follows: “On July 6, 2023, by official action by the Board of Trustees, 

the following change was made in the Official Zoning Map:  LOTS 4 AND 5, BLOCK 3, 

MARBLE SKI AREA FILING NO. 1 was rezoned from Residential to Business.” Such entry 

shall be signed by the Mayor and attested by the Town Clerk. 

 

INTRODUCED, READ, ADOPTED AND ORDERED PUBLISHED BY TITLE ONLY this 6th 

day of July, 2023, by a vote of ____ in favor and ___ opposed.  

TOWN OF MARBLE:     ATTEST:  

 

 

_______________________________   _____________________________  

Ryan Vinciguerra, Mayor     Ron Leach, Clerk 
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MARBLE WETLANDS PRESERVE 

MANAGEMENT AGREEMENT 

Between 

THE TRUST FOR LAND RESTORATION, 

THE TOWN OF MARBLE, 

& 

THE ASPEN VALLEY LAND TRUST 

 

I. PARTIES 

 

This Management Agreement is entered into between the Trust for 

Land Restoration (TLR), the Town of Marble (TOWN), and the 

Aspen Valley Land Trust (AVLT), referred to herein as "The Parties." 

 

II. PURPOSE 

This Management Agreement’s purpose is to establish an 

understanding and a working relationship between the Parties 

whereby TLR, as owners of the 54-acre Marble Wetlands Preserve 

(PRESERVE) Property, designates the TOWN as managers of the 

PRESERVE, and recognizes AVLT’s rights and responsibilities, as 

holders of the Conservation Easement to be granted by TLR to AVLT  

on or before December 1, 2023, to monitor and, if necessary, enforce 

terms of the Conservation Easement; to provide for the management 

and public use of the PRESERVE in a manner that best protects the 

Conservation Values associated with the Property, as enumerated in 

the Conservation Easement and further described in the Management 

Plan.  The Management Plan is to be prepared by AVLT and to be 

adopted by consent of the Parties on or before November 1, 2023 and 

incorporated by reference into the Conservation Easement thereafter. 
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III. MUTUAL INTEREST OF THE PARTIES 

TLR, the TOWN, and AVLT each have a mutual interest in a 

management agreement that allows for certain public uses while 

ensuring the best and most effective protection and preservation of the 

PRESERVE for the benefit of wildlife and the Conservation Values 

associated with the Property, as identified in the Conservation 

Easement.  

The PRESERVE is intended to allow the public passive use of the 

PRESERVE, and utilization of it for child and adult outdoor 

education activities, as long as they are compatible with and do not 

harm the identified Conservation Values associated with the Property. 

The Parties acknowledge that TLR as owner of the PRESERVE 

retains the responsibility to assure the Conservation Values are 

maintained and protected and has the authority to delegate 

management responsibilities to a reliable third-party, including the 

TOWN and AVLT.  

The Parties acknowledge that the PRESERVE’S physical proximity 

to the TOWN of Marble and to other TOWN-managed recreational 

assets, including the Marble Millsite Park and the Marble 

Campground, combined with the interest and local knowledge of 

citizens, citizen groups, volunteers, the TOWN staff and Board of 

Trustees; plus the Town’s ability to add the PRESERVE to the 

TOWN’s general liability insurance policy; and the ability of the 

TOWN to apply for grants as may be appropriate make the TOWN 

well suited to be the manager of the PRESERVE. 

The Parties further acknowledge that AVLT, as the conservation 

easement holder and as a land trust with considerable land-

conservation, land-management, outdoor education and recreation-

management experience, is responsible for providing periodic 

monitoring of the condition of the property and public use of the 

PRESERVE to assure the Conservation Values, as enumerated in the 

Conservation Easement, are maintained and protected.  

 

IV. RESPONSIBILITIES OF THE PARTIES 

By entering into this Management Agreement, the parties agree to the 

following:   

TLR, as owner in fee simple of the Marble Wetlands Preserve and as 

grantor of a conservation easement to AVLT designed to maintain 
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and protect certain Conservation Values, has the authority and hereby 

designates the TOWN the managers and enforcers of the PRESERVE.  

TLR reserves the right to designate the Crystal Valley Environmental 

Protection Association (CVEPA) as its local representative for any 

and all responsibilities ascribed to TLR in this management 

agreement. 

TLR or its designate will be responsible for placing signage at the 

entry ways to the property enumerating terms for public use.  Signage 

will recognize the TOWN as the managers of the PRESERVE and 

AVLT as the Conservation Easement holder.   

TLR or its designate will be responsible for placing protective signage 

at the Hoffman Smelter Site.  

TLR or its designate will be responsible for any and all property taxes 

payable to Gunnison County that may come due during the time this 

management agreement is in force and thereafter, for as long as TLR 

is the fee-title owner of the property. 

TLR or its designate will be responsible for any and all interactions 

with state and federal regulatory agencies with regard to the Hoffman 

Smelter Site and the associated Voluntary Cleanup Agreement with 

the State of Colorado. 

TLR or its designate has the right but not the obligation to conduct 

public outreach and outdoor education activities on the PRESERVE 

as it deems appropriate, provided the Marble Town Manager is 

notified at least 30 days prior to the activity to avoid scheduling 

conflicts.  

The TOWN will be responsible for patrolling and, as may be 

necessary, enforcing terms for public use of the PRESERVE, as 

prescribed in the Conservation Easement document and the 

Management Plan; including but not limited to prohibiting use of 

motor vehicles, motorcycles, ATVs, or bicycles by the general public 

(except as authorized by a right-of-way easement/agreement dated 

June 25, 1969), keeping gates closed, maintaining signage, dumping 

and waste management, trespass, property damage, and prohibiting 

overnight camping, fires, hunting or discharge of firearms.   

Unless otherwise agreed to in the Management Plan, dogs are allowed 

on the PRESERVE provided they are leashed or under voice 

command, and they do not chase, harass or disturb wildlife.   

The TOWN reserves the right to perform routine maintenance and 

upkeep of the PRESERVE without further notice to, or permission 

from TLR. For the purposes of this agreement, "routine maintenance 

and upkeep" is defined as trash and debris removal; sign upkeep; 
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erosion control; and management of weeds and insect infestations by 

means necessary but emphasizing non-chemical methods. 

TLR reserves the right to perform weed management using selected 

and appropriate herbicides, provided TLR gives at least 10 days prior 

notice to the TOWN and AVLT.   

The TOWN agrees to notify TLR and AVLT before undertaking any 

changes or improvements not considered "routine maintenance and 

upkeep." This will afford TLR an opportunity to consult with AVLT 

and others to ensure that the activities or uses in question are designed 

and carried out in a manner consistent with preservation and 

protection of the Conservation Values of the Property. Whenever 

notice and approval are required, the TOWN shall notify TLR in 

writing not less than sixty (60) days prior to the date the TOWN 

intends to undertake the activity or use in question. The notice shall 

describe the nature, scope, design, location, timetable, and any other 

material aspect of the proposed activity or use in sufficient detail to 

permit TLR to consult with AVLT and others as necessary to make an 

informed judgment as to the activity or use's consistency with the 

preservation and protection of the Conservation Values of the 

PRESERVE. 

The TOWN has the right but not the obligation to conduct public 

outreach and outdoor education activities on the PRESERVE as it 

deems appropriate. 

The TOWN agrees to add the PRESERVE to the TOWN’s liability 

insurance policy and name TLR and AVLT as additional insured. 

AVLT, as the conservation easement holder and as a land trust with 

considerable land-conservation, land-management, outdoor education 

and recreation-management experience, is responsible for providing 

periodic monitoring of the condition of the property and public use of 

the PRESERVE to assure the Conservation Values, as enumerated in 

the Conservation Easement, are maintained and protected; and has 

certain rights to enforce or coordinate with the TOWN to enforce 

terms and conditions of the Conservation Easement as described in 

the Conservation Easement. 

AVLT has the right but not the obligation to conduct public outreach 

and outdoor education activities on the PRESERVE as it deems 

appropriate. provided the Marble Town Manager is notified at least 30 

days prior to the activity to avoid scheduling conflicts.  

The Parties agree that public access to the PRESERVE, in support of 

the Property’s Conservation Values and Management Plan is 

encouraged, provided that such access is not inconsistent with the 

terms of the Conservation Easement. The timing and scope of public 
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access may be limited by mutual consent of the Parties to protect the 

Conservation Values. TLR and the TOWN shall ensure that any 

public access is consistent with Colorado’s recreational use statute 

C.R.S. § 33-41-101 et seq. and provides indemnity to the Parties for 

the public’s access to and use of the PRESERVE. 

The Parties agree to work together to seek public access to the 

PRESERVE across land to the west of the PRESERVE currently 

owned by the State of Colorado and managed by the Colorado 

Department of Parks and Wildlife.  

The Parties agree that should any one or more sections or provisions 

of this Agreement be judicially adjudged invalid or unenforceable, 

such judgment shall not affect, impair, or invalidate the remaining 

provisions of this Agreement, the intention being that the various 

sections and provisions hereof are severable. 

The Parties agree and understand that the TOWN is relying on and 

does not waive, by any provisions of this Agreement, the monetary 

limitations or terms or any other rights, immunities, and protections 

provided by the Colorado Governmental Immunity Act, C.R.S. 24-10-

101, et seg., as from time to time amended or otherwise available to 

the Parties or any of their officers, agents, or employees.  

 

V.  PERIOD OF AGREEMENT, MODIFICATION AND TERMINATION 

This Management Agreement is effective as of the day of the last party to sign below 

and is effective for a period of five years. It may be renewed by mutual agreement of 

the Parties. It may be amended by mutual agreement of the Parties at any time. Any of 

the Parties may terminate this Management Agreement by providing one hundred 

twenty (120) days written notice to the other Parties. In the event this Management 

Agreement is terminated, each party shall be solely responsible for its costs. 

IN WITNESS WHEREOF, the parties have executed the foregoing on the day and year 

above first given. 

 

________________________________                                                      ________________________  

Patrick Willits, Executive Director                                                Date 

The Trust for Land Restoration 
 
 

 

________________________________                                                      ________________________  

Ryan Vinciguerra, Mayor                                                               Date    

The Town of Marble 
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________________________________                                                      ________________________  

Suzanne Stephens, Executive Director                                          Date 

The Aspen Valley Land Trust 

 

 

 

 

 

 

To:   

The Trust for Land Restoration 

PO Box 743 

Ridgway CO  81432  

Attn: Patrick Willits patrickwillits@gmail.com 

 

To:   

The Town of Marble   

322 West Park Street 

Marble CO 81623  

Attn: Ron Leach leach@townofmarble.com 

 

To:  

Aspen Valley Land Trust 

320 Main St #204 

Carbondale, CO 81623  

Attn: Suzanne Stephens suzanne@avlt.org 
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Marble Parks Committee
Meeting Minutes

8/28/2023

In Attendance: Ron Leach, Alie Wettstein, Lise Hornbach, Richard Wells, Brent Compton, Amy
Rusby, Lindsay LaCour (Attended by Zoom)

Agenda Items:

1- Welcome new members and discuss how to recruit a few more working volunteers and
planning volunteers.

- Alie will put in the town newsletter that the Parks Committee is looking for volunteers to
attend meetings as a committee member and/or volunteer for events. Amy offered to
have her email as a Parks committee contact.

2- Ron provided a completed application for the September 8th performance at the Millsite Park.
The committee accepted the application with the understanding that a $50 deposit will be made
to the Town of Marble. Ron will talk with Robert (the applicant) regarding liability insurance.

3- Grants/Organizations to visit for park funding.
- Colorado Parks and Recreation Association
- Colorado Parks Foundation.org
- Lindsay offered to research grants for the following:

- Historical preservation
- Trail maintenance/labor
- Playground/Basketball Court

4- Fall clean-up day
- It was recommended that we do a clean-up day in conjunction with another activity (i.e.

potluck, etc.)
- Determined that we should do more of a celebration for the work that's been done in the

Millsite Park (i.e. A thank you to community members)
- It was suggested that we do the celebration at the same time as the

Thanksgiving potluck
- Lise is confirming a date with the group coordinating the event

5- Marble Childrens Park updates
- Half of the Marble Children’s park is open at this time!
- A package box has been placed in front of the Marble Childrens Park

- It was suggested that someone contact the USPS, UPS, FedEx to find out who
put it there and where is the best place for it. Should it be in front of the park?

- There are 10 total zones for irrigation
- The plumbing of the irrigation system will be completed by Sunday, September 17th

(LKL Charity Race event)
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- It was agreed that the system will not be turned on this season
- Brent is working on the budget and trying to find solutions for purchasing the remaining

parts of the pump
- Ron suggested that we let the town council know an amount that is needed
- It was discussed to meet with AVLT

- Need to flag for winter to ensure that plow and drivers do not hit any of the equipment

6- Late September kickball one day tourney fundraiser
- It was decided it’s too late to plan an event like this

- Considering having a Pickle Ball fundraiser late spring/early summer

7- Memorial bench request(s)- The committee discussed what expectations should be required
for those wanting to put a bench in the Millsite Park. It was agreed that the committee needs to
revisit this at next month's meeting to come up with guidelines to recommend to the council.

8- At the end of the meeting, the committee members walked the Millsite property to see the
new signage

Next Scheduled Meeting: September 25th at 6:00 PM
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Memorandum of Understanding (MOU) 
Between NWCCOG and Crystal River Wild and Scenic Feasibility Collaborative Chairs 

As of the latest date of execution of the MOU, this MOU is made effective by and between 
Northwest Colorado Council of Governments (NWCCOG), and the Pitkin County, Gunnison 
County, the Colorado River Water Conservation District, and the Town of Marble as chairs of 
the Crystal River Wild and Scenic Feasibility Collaborative.  

1. Purpose. The purpose of this MOU is to establish roles and responsibilities for NWCCOG
to serve as the fiscal agent for stakeholder coordination and facilitation for the Crystal
River Wild and Scenic Feasibility Collaborative (W&S Feasibility Collaborative).

2. Agreement period & termination.  This MOU shall commence as of the latest date of
execution of the MOU, and is effective until either party provides written notice of a
desire to terminate this MOU. Upon termination, any resources shall be returned to the
contributing institution or party, less the fiscal sponsor’s fees and approved invoices
paid, as agreed to by all parties.

3. Duties.
a. In support of W&S Feasibility Collaborative, NWCCOG agrees to:

i. Serve as a fiscal sponsor for the W&S Feasibility Collaborative at an
indirect rate of 4%.

1. The indirect rate may be revised upon agreement of all parties
due to a change in the resources required to complete fiscal
sponsor responsibilities.

ii. Sign and execute on-time contracts with W&S Feasibility Collaborative
consultants.

iii. Send out invoices for collection of committed contributions as directed
by the W&S Feasibility Collaborative.

iv. Process consultant payments based upon terms of invoice.
v. Assign NWCCOG and Water Quality/ Quantity Committee (QQ) staff to

serve as staff support to W&S Feasibility Collaborative administrative
needs as related to the fiscal management of local government
contributions (i.e., supplying documents needed to submit grant
proposals, accounting and tax requirements of grants, etc.).

vi. Maintain ongoing and timely communication with W&S Feasibility
Collaborative chairs, administrative support, and consultants.

b. W&S Feasibility Collaborative agrees to:
i. Submit invoicing requests and amounts to NWCCOG, who will invoice

contributors according to its procedures.
ii. Approve consultant invoices before payment by NWCCOG.

iii. Submit any and all grant reports on behalf of NWCCOG, only after
approval from NWCCOG.
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iv. Provide all grant/ contribution details, deadlines, applications, and
reports to NWCCOG where NWCCOG action is needed.

v. Maintain ongoing and timely communication with NWCCOG’s Executive
Director and QQ program staff.

4. Terms of agency.
a. Contractors.

i. Any contractors hired are independent contractors with respect to
NWCCOG, and not employees of NWCCOG. All contractors hired for W&S
Feasibility Collaborative projects funded through NWCCOG must sign a
contract with NWCCOG outlining the contractual relationship before
NWCCOG will pay an invoice.

ii. Contractors shall provide offices, computers, telephones, vehicles, and
other such necessary equipment, supplies, and personnel to accomplish
the successful completion of deliverables.

The parties below sign this MOU effective on the date and year written above. 

_____________________________________________________ 
Alyssa Shenk  
Chair, Northwest Colorado Council of Governments Council 

_____________________________________________________ 
Name & Title:  
Pitkin County  

_____________________________________________________ 
Name & Title: 
Gunnison County 

_____________________________________________________ 
Name & Title: 
Colorado River Water Conservation District 

_____________________________________________________ 
Name & Title: 
Town of Marble 
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