South Point High School
Band Boosters
Board Position Descriptions
The following is a brief summary of the qualifications and roles required by the South Point High School
Band Booster Club Board of Directors. While these roles and responsibilities are flexible within reason, these
basic requirements help ensure that the Board of Directors and Committee Chairpersons work cohesively to
accomplish the overall management of the organization and all Band Programs. Board Members and
Committee Chairperson’s must be familiar with all positions in the event that that specific role becomes
vacant or tasked to perform in such role.

President
This leadership role will be the executive lead of the Band Booster Club and shall have general
direction and supervision over the organization and its affairs. The President will help make Board decisions
concerning the Band Booster’s role in the band program. The President shall preside over all Board of Director
meetings and Band Booster Club meetings. As matters arise and requiring Board discussion and consensus,
the President shall initiate a study relating to these issues and create a plan or proposal for the Membership.
The President maintains communication between the Board of Directors and Director of Bands, any
Assistants and Instructors. The President shall ensure adherence to any contractual agreements between the
Band Booster Club, vendors, businesses, or contractors. Working closely with the Director of Bands and the
Treasurer, the President will sign all deeds, bonds, leases, checks, distributions and or other contractual
agreements that create an obligation on the part of the South Point High School Band Booster Association.
Also the President will work closely with the Vice President to make decisions about fundraisers, assist with
fundraising details, and assess fundraiser effectiveness.
Requirements for this position include proven management, communication, and organizational skills;
excellent people skills; clear understanding of budgets, the budgeting process, and budget management; ratio
analysis with the ability to support both the organization and the Director’s needs while staying within the
estimated budget. Must be proficient as a leader to maintain control but remain flexible to deal with
situations or conflicts that may arise.
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1st Vice President-Director of Finances
This leadership role will assume the responsibilities of the President in his/her absence. The second-incommand role will help make Board decisions concerning the Band Booster’s role in the program. The 1st Vice
President shall preside over all Board of Director meetings and Band Booster Club meetings in the event that
the President is absent. As matters arise and requiring Board discussion and consensus, the Vice President
shall assist with a study relating to these issues and create a plan or proposal for the Membership.
The 1st Vice President coordinates with the President and Treasurer during pre-season meetings to
mange and finalizes the year’s fundraising events. The 1st Vice President assists with scheduling these events
through the Fundraising Chairperson and manages the sales and profit distributions for the general band fund
and Fair Share Program. The 1st Vice President also helps analyze the effectiveness of past and present
fundraisers and researches new opportunities.
The 1st Vice President coordinates with the President and Treasurer regarding band fees, scholarships,
and student accounts to ensure that student commitments are adhered to, which supports and maintains the
estimated budget. Also the 1st Vice President shall ensure that the South Point Band Booster Association is
compliant with 501(c) (3) requirements and any related State/Federal regulations and develop all financial
procedures.
Requirements for this position include proven management, communication, and organizational skills;
excellent people skills; clear understanding of budgets, the budgeting process, and budget management; clear
understanding of profit and loss statements. Must be proficient as a leader to maintain control but remain
flexible to deal with situations or conflicts that may arise.
2nd Vice President-Director of Activities
This leadership role will assume the responsibilities of the President, and or 1 st Vice President in his/her
absence. The third-in-command role will help make Board decisions concerning the Band Booster’s role in the
program. The 2nd Vice President shall preside over all Board of Director meetings and Band Booster Club
meetings in the event that the President or 1st Vice President is absent. As matters arise and requiring Board
discussion and consensus, the Vice President shall assist with a study relating to these issues and create a plan
or proposal for the Membership.
The 2nd Vice President coordinates with the President and 1st Vice President during pre-season
meetings to finalize the year’s commitments. The 2nd Vice President will manage all individual committee’s
and volunteers needed to fulfill the requirements of Band Program. The 2nd Vice President will coordinate
with the Secretary and Treasurer to maintain a current Band Booster contact/distribution list.
Requirements for this position include proven communication, and organizational skills; excellent
people and management skills. Must be proficient as a leader to maintain control but remain flexible to deal
with situations or conflicts that may arise.
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Secretary
This leadership role is responsible for maintaining a written record of all Board of Director meetings
and Band Booster meetings required by the organization, County School District and Secretary of State. The
Secretary will help make Board decisions concerning the Band Booster’s role in the program. As matters arise
and requiring Board discussion and consensus, the Secretary shall assist with a study relating to these issues
and create a plan or proposal for the Membership.
The Secretary will keep an accurate record of attendance and take notes during scheduled meetings
and summarizes the meeting details in minutes. The Secretary shall retain a hard copy of those minutes on
file in the office of the Director of Bands. These minutes are property of the South Point High School Band
Booster Association and are accessible for membership review.
The Secretary will coordinate with the 2nd Vice President and Treasurer to maintain and update the
Band Booster contact/distribution list. The Secretary may be entailed to send out official, non-financial Board
communications.
Requirements for this position include excellent written communication skills; ability to clearly and
accurately summarize large amounts of information; proven organizational skills; excellent people skills. Must
be proficient as a leader to maintain control but remain flexible to deal with situations or conflicts that may
arise.
Treasurer (Co-Positions)
This leadership role is responsible of all financial transactions, maintains and review bank account
records at a financial institution approved by the Board of Directors. The Treasurer will help make Board
decisions concerning the Band Booster’s role in the program. As matters arise and requiring Board discussion
and consensus, the Treasurer shall assist with a study relating to these issues and create a plan or proposal for
the Membership.
The Treasurer will disburse funds of the Band Boosters only for purposes approved by the Board of
Directors and maintain records of all special disbursements. The Treasurer oversees the budget and
communicates with the Board of Directors and band parents about fees, student accounts, and any
delinquencies. The Treasurer works closely with the President and 1 st Vice President to financially monitor the
different divisions of the overall Band Program.
The Treasurer provides a monthly financial report and prepares a financial statement at the close of
the fiscal year. With the assistance of the Board approved consulting CPA, the Treasurer will monitor all
expenditures and reconcile them with the annual closing budget by line item. Such financial records shall be
held on file in the office of the Director of Bands for a minimum of seven (7) years. The Treasure also must
maintain all employee contracts, payments, and tax information.
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Treasurer (cont.)
Requirements this position are extensive experience with budgeting and reporting, profit and loss, and
handling cash flow. Also necessary is consistency in regards to collections of fees and maintaining student
accounts. The Treasurer must be flexible in collecting fees and making deposits in a timely manner. Must be
proficient as a leader to maintain control but remain flexible to deal with situations or conflicts that may arise.
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South Point High School
Band Boosters
Committee Chairs Descriptions
The following is a brief summary of the qualifications and roles appointed by the South Point High
School Band Booster Club Board of Directors. While these roles and responsibilities are flexible within reason,
these basic requirements help ensure that the Board of Directors and Committee Chairpersons work
cohesively to accomplish the overall management of the organization and all Band Programs. Board Members
and Committee Chairperson’s must be familiar with all positions in the event that that specific role becomes
vacant or tasked to perform in such role.

Member-at-Large/Sponsorship
This leadership role is an appointed position by the President of the Board which takes on various
active roles to fulfill the needs of the Band Program. The Member-at-Large will help make Board decisions
concerning the Band Booster’s role in the program. As matters arise and requiring Board discussion and
consensus, the Member-at-Large shall assist with a study relating to these issues and create a plan or proposal
for the Membership.
The Member-at-Large/Sponsorship is the Liaison between the Director of Bands, the President and
Board of Directors, student band body, and The Pride of the Tribe Alumni. This position is responsible to
coordinate with the President to communicate general band news to the student band body. The Member-atLarge markets band performances and communicates community events. Also the Member-at-Large
promotes donations/sponsorship information for the band program and or students.
The President of the Board is allowed to appoint multiple Member-at-Large positions to adequately
fulfill the band programs needs.
Requirements for this position include proven communication, and organizational skills; excellent
people and management skills. Must be proficient as a leader to maintain control but remain flexible to deal
with situations or conflicts that may arise.
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Student Fundraising-Lead Chairperson
This supervisory role manages specific fundraising activities. This position may be held by more than
one person depending on the specific fundraiser (‘s) and or need. The Fundraising Chairperson coordinates
the fundraiser with the assistance of the 1st Vice President. The Fundraising Chairperson manages the daily
activities, proposes volunteer needs, custodian of transactions, orders, and or tickets. Also the Fundraising
Chairperson calculates profit earned and provides this information to the Treasure to distribute funds
between general band funds and student accounts. Working closely with the 1st Vice President, the
Fundraising Chairperson also helps analyze the effectiveness of past and present fundraisers and researches
new opportunities.
Communication-Lead Chairperson
This supervisory role maintains a consistent communication line with the Band Booster Membership
utilizing email, letters, surveys, form, and social media or by telephone. This position works directly with the
President to ensure current information is delivered and evaluated to uphold and improve transparency. Also
this position will require continual interaction with other Committee Chairperson’s to provide the most
accurate source of information. Requirements for this position include proven communication, and
organizational skills; excellent people and management skills.
Chaperones-Lead Chairperson
This supervisory role utilizes Gaston County approved volunteers to chaperone students during
performances, competitions, parades, and other related events. This position coordinates with the 2nd Vice
President to determine the number of volunteers required to safely and effectively direct the students. Also
this position communicates with section leaders and provides assistance to ensure accountability of all
students.
Requirements (minimum) for this position include current registry through Gaston County School’s
Volunteer Program with approved Day Trip Chaperone; Classroom Volunteer; Special Projects; Work With
Small Group; Chaperone Overnight Trip; Officer for PTO, Booster Club or Parent Club. Good communication
and organizational skills: excellent people and management skills.
Uniforms-Lead Chairperson
This supervisory role manages the general care/maintenance, storage, transport, fittings and
alterations of all uniform apparel. The Uniform Chairperson coordinates with the 2nd Vice President to
determine volunteer needs for the proper handling of all South Point Band uniform apparel. The Uniform
Chairperson coordinates ordering and distributing of spirit wear to students, parents, and staff. Also this
position communicates with section leaders and provides assistance to ensure accountability of all students’
assigned uniform and apparel before/after events.
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Color Guard-Lead Chairperson
This supervisory role oversees all color guard preparations/operations. Working closely with
Instructors and color guard captains, the Color Guard Chairperson will maintain supervision of all color guard
equipment, color guard props, make-up, and costumes. Also this position communicates with section leaders
and provides assistance to ensure accountability of all students’ assigned uniform and apparel, equipment,
flags and or props before/after events.
Hospitality-Lead Chairperson
This supervisory role oversees meal planning, preparations, and serves meals during specific events
throughout the school year. The Hospitality Chairperson reviews meal plans with the Director of Bands and
President. The Hospitality Chairperson will work within budget to coordinate food purchases through the
Treasurer. The Hospitality Chairperson coordinates with the 2nd Vice President to determine volunteer needs
to prepare, serve and clean up after meals.

Pit Crew-Lead Chairperson
This supervisory role oversees the safe transport, moving, and stowing of all band related equipment
on and off campus. The Pit Crew Chairperson coordinates with the 2 nd Vice President to determine volunteer
needs to safely and efficiently maneuver band equipment, instruments, props, and displays onto and off the
playing field or during any event where volunteer’s are required. Also this position communicates with
section leaders and provides assistance to ensure accountability of all students’ assigned instruments and
accessories before/after events.
Props-Lead Chairperson
This supervisory role oversees show prop planning, design, and construction requested by the Director
of Bands. The Prop Chairperson coordinates with the 2nd Vice President to determine volunteer needs for
designing, construction, show assembly, and transport onto and off the playing field. The Prop Chairperson
will work within budget and coordinate with the Treasurer for the acquisition of materials.
Photographer/Videographer-Lead Chairperson
This supervisory role oversees and documents the activities of the Band Program throughout the year
by means of digital photography and videography. The Photographer/Videographer Chairperson coordinates
with various media resources to share the lifestyle of music and arts for the purpose of marketing and
promoting the Band Program. Working closely with the band student body Historian and Librarian, a
collection of pictorials, videos, and other related materials are organized to preserve the history of the Band
Program.
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Web Master-Lead Chairperson
This supervisory role oversees the planning, design, and publishing of the South Point High School Band
website. Working directly with the President, the Web Master maintains the website with current band
information of all events, calendars, documents/forms, fundraisers, and pictorial gallery. Also the Web Master
Chairperson will oversee the regular maintenance of updating, publishing, refreshing the website to
communicate information and gain exposure about the Band Program.
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