


















     

 
 

 

 

 
MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Michael D. Powell, C.M., ACE 

Chief Executive Officer 

 

DATE:  April 16, 2020 

 

ITEM DESCRIPTION – NEW BUSINESS ITEM A 

 

Discussion and Consideration of a Lease at TIX 

 

BACKGROUND 

 

There has been a request from a doctor that provides flight physicals 

to lease a couple of offices in the Administation Building at TIX, 

bringing a needed service to the airport for our valued tenants, flight 

instructors and flight students.  

 

ALTERNATIVES 

 

The Airport Authority Board could approve the lease, disapprove, or ask 

for some other alternative. 

 

FISCAL IMPACT 

 

The fiscal impact for two offices office is $760.10 a month or 

$9,121.20 annually, plus any other applicable fees/taxes.  

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) approve the lease, and (2) authorize an Authority Officer or the 

Chief Executive Officer to execute the necessary documentation upon 

satisfactory review by legal counsel. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
Member of:   American Association of Airport Executives 

Florida Airport s Council 

 
TIX   SPACE COAST REGIONAL AIRPORT 
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MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Michael D. Powell, C.M., ACE 

Chief Executive Officer 

 

DATE:  April 16, 2020  

 

ITEM DESCRIPTION – NEW BUSINESS ITEM B 

 

Discussion and Consideration of the Exclusive Leasing Agreement with 

Lightle Beckner, Robinson, Inc.   

 

BACKGROUND 

 
The Board asked for the Exclusive Listing Agreement to be brought back 

to the Board for discussion. Lightle, Beckner, Robinson (LBR) very 

kindly worked with staff on the Exclusive Listing Agreement on issues 

of concern such as allowing us to list all current tenants and groups 

Staff is currently speaking with to be excluded from the Agreement.  

 

ISSUES 

 
None identified at this time. 

 

ALTERNATIVES 

 

The Airport Authority Board could approve or disapprove of the 

Agreement as presented and/or request a modification moving forward. 

 

FISCAL IMPACT 

 

Yet to be determined, but the agreed upon terms were 4% commission on 

the initial term only (no options or extensions) and the commission is 

paid as it is received from the Authority until the commission is paid. 

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) Discuss the Exclusive Leasing Agreement with Lightle, Beckner, 

Robinson, Inc. for commercial real estate brokerage moving forward, and 

(2) authorize an Authority Officer or the CEO to execute the necessary 

documentation upon satisfactory review by legal counsel. 
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MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Michael D. Powell, C.M., ACE 

Chief Executive Officer 

 

DATE:  April 16, 2020 

 

ITEM DESCRIPTION – NEW BUSINESS ITEM C 

 

Discussion and Consideration of the Monthly Board Meeting Time  

 

BACKGROUND 

 

Last month the Board requetsed that a discussion regarding the start 

times of the monthly Board Meetings be on the next Agenda. Staff sent 

out emails to the tenants asking for their input. Out of about 390 

emails, 30 bounced back, eight mentioned having the meeting at 5:00 

p.m. or later, and six shared they think 8:30 a.m. is good for them.   

 

ALTERNATIVES 

 

The Airport Authority Board could change the meeting time or leave it 

as it stands currently. 

 

FISCAL IMPACT 

 

None identified as this time.  

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) decide on a monthly meeting time, and (2) authorize an Authority 

Officer or the Chief Executive Officer to execute the necessary 

documentation upon satisfactory review by legal counsel. 
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MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Michael D. Powell, C.M., ACE 

Chief Executive Officer 

 

DATE:  April 16, 2020 

 

ITEM DESCRIPTION – NEW BUSINESS ITEM D 

 

Discussion by Mr. Aaron McDaniel of Recent Invoiced Costs by Michael 

Baker International and Contractors Regarding Current Projects 

 

BACKGROUND 

 
Michael Baker International is currently conducting the engineering and 

oversight work for contractors on current projects. 

 

The invoice review is to keep the Board informed and ensure we meet 

FDOT compliance requirements. 

 

ISSUES 

 
All projects are moving forward. 

 

ALTERNATIVES 

 

If anything regarding the numbers is unclear during the discussion, the 

Airport Authority Board may ask questions about the costs to ensure 

everyone is comfortable with the invoices as presented. 

 

FISCAL IMPACT 

 

The current Invoiced Costs for the invoices will be covered by Mr. 

Aaron McDaniel, of Michael Baker International, in detail at the Board 

Meeting. The back-up documentation is provided for the Board’s 

convenience of reference. 

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) Concur with approval of the invoiced costs by Michael Baker 

International and (2) authorize an Authority Officer or the Chief 

Executive Officer to execute the necessary documentation upon 

satisfactory review by legal counsel. 
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MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Michael D. Powell, C.M., ACE 

Chief Executive Officer 

 

DATE:  April 16, 2020 

 

ITEM DESCRIPTION – NEW BUSINESS ITEM E 

 

Discussion by Mr. Rob Hambrecht of Recent Invoiced Costs by AVCON and 

Contractors Regarding Current Projects 

 

BACKGROUND 

 
AVCON is currently conducting the engineering and oversight work for 

contractors on current projects. 

 

The invoice review is to keep the Board informed and ensure we meet 

FDOT compliance requirements. 

 

ISSUES 

 
All projects are moving forward. 

 

ALTERNATIVES 

 

If anything regarding the numbers is unclear during the discussion, the 

Airport Authority Board may ask questions about the costs to ensure 

everyone is comfortable with the invoices as presented. 

 

FISCAL IMPACT 

 

The current Invoiced Costs for the invoices will be covered by Mr. Rob 

Hambrecht, of AVCON, in detail at the Board Meeting. The back-up 

documentation is provided for the Board’s convenience of reference. 

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) Concur with approval of the invoiced costs by AVCON and (2) 

authorize an Authority Officer or the Chief Executive Officer to 

execute the necessary documentation upon satisfactory review by legal 

counsel. 
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MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Michael D. Powell, C.M., ACE 

Chief Executive Officer 

 

DATE:  April 16, 2020 

 

 

ITEM DESCRIPTION – NEW BUSINESS ITEM F 

 

Discussion and Consideration of Sublease at TIX 

 

BACKGROUND 

 

Space Coast Jet Center asks for the Board’s approval of a sublease for 

hangar space at TIX 

 

ISSUES 

 

The term of the sublease is for six months. 

 

ALTERNATIVES 

 

The Board could approve, not approve, or offer some modification to the 

terms of the sublease. 

 

FISCAL IMPACT 

 

There is no impact to the Airport Authority. 

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) approve the sublease for Space Coast Jet Center, and (2) 

authorize an Authority Officer or the Chief Executive Officer to 

execute the necessary documentation upon satisfactory review by legal 

counsel. 
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