Pre-Proposal for Security Services
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Total Security and Safety Inc.

Public Safety Division

1432 Old Knapp Rd.

Oshkosh, WI 54902

Tel: (920) 744-7451

www.totalsecurityandsafety.net
publicsafety@totalsecurityandsafety.net
To Whom It May Concern:

We hope that this may be the start of an exciting and productive relationship on

what promises to be a worthwhile project.

Total Security and Safety Inc. is an acclaimed firm of security agents with a

reputation for both effective security solutions and the use of innovative technology in

the protection of life and property.
Total Security and Safety Inc. can provide armed or unarmed officers for your needs.  We will work with you to make this beneficial to all. For contracts 2 years and longer, we can work with you to provide a customer uniform to complement your current staff.

We offer :

· Peer level Officers - (Peer Officers will wear T-shirts with Security identification on it and jeans.  Best used at concerts, shows, and doors where you would like security to be visible but less intimidating.)

· Patrol Agent - (Patrol Agents will wear Polo Shirts with embroidered badge, black dress pants, and duty belt. Best used for casual events such as reunions, Wedding Receptions, and parties.)
· Uniformed Officer -  (Security Officers wear a French blue dress uniform shirt, badge, black uniform pants, and duty belt * (other Uniforms available).  Best used for events where you want security to be noticed and identified easily. Armed or unarmed.)
· Concierge Officer - (Concierge level security provides Officers in suit and tie with duty belt hidden. Best used for businesses and exclusive events.  Guards will learn about your event/business and will act as a concierge until needed as security. Armed or unarmed.)

· Rapid Response Officer -(Trained in First aid, CPR, AED, and will Respond to medical, fire, and other situations as a first responder. Armed or unarmed.)
Yours Sincerely,

Don Hunke

Chief

Total Security and Safety Inc.

chief@totalsecurityandsafety.net
Personnel

Total Security and Safety will provide you with certified, licensed, and insured Security Officers. 

Our pre-employment background investigation is similar that of most Police Department jurisdictions. A large percentage of our staff is former Law Enforcement.

Total Security and Safety offers, free of charge, supervisory personnel (on call) to insure strict adherence to our general orders and your rules, regulations and ordinances. Total Security and Safety supervisors are utilized as a liaison between Total Security and Safety and our clients.

Supervisors are on duty 24 hours a day, 365 days per year for your convenience and will regularly make spot checks to prevent the issue of complacency. It is our belief that in order to assure the best quality of service that we stand by, we must keep close relationships with our personnel both on and off duty.
At Total Security and Safety, all of our security officers will be equipped with two-way radios or phone to ensure constant communication with our management team.

Each and every security officer will be in-serviced regularly regarding your specific site to further enhance the protection we provide.

Total Security and Safety has taken a unique approach to the business of contract security. Many of our competitors employ minimally screened and trained officers. Our approach involves a proactive theory of well-groomed, exceptionally trained, uniformed security officers. Our strategy entails several steps to mitigate the possibility and opportunity for theft of property, or injury to persons within the facility.

The following is an overview of our Security Officer Project:

Applicant Screening

The quality we bring to your environment begins long before you see our security officers. Total Security and Safety has resolved to make the recruitment and training of our personnel the key to our success; in that, we do not seek applicants, but choose to offer positions from our list of eligibility. Most applicants are unable to meet our qualifications.

Training

Total Security and Safety conducts training that exceeds that of any of our competitor’s programs. The knowledge of our management team is passed on to our new employees. Total Security and Safety personnel may attend:

A. Defensive Tactics Training

B. Patrol Techniques & Criminal Law

C. Customer Service Seminar

Method

Our uniformed security officers are trained to act as a criminal deterrent by adopting the principals of the C.P.O.P (community police officer program) methodology. Simply put, our guards are encouraged to be an approachable source of information to patrons, residents and employees. Letting the public know that we are there for them generates a feeling of community and safety.

Patrol

The placement of our security officers is what generally places Total Security and Safety in the position to confidently describe the implementation of our security guards project as authentic.

Our Security officers are trained to make visible foot patrols throughout their posts in undetermined patterns. We encourage our personnel to interact with your patrons and

employees in addition to standing a fixed post.

Compliance

Total Security and Safety has developed a theory of “Enforcement through Reinforcement.” The

management, having over 30 combined years of security and law enforcement experience, has realized that prevention of crime can be accomplished by utilizing tactical approaches, rather than accusations and the traditional methods of our predecessors.
The art of MOAB (Management of Aggressive Behavior) is commonplace in our organization and has often been effective in deescalating volatile situations.

Uniforms

Our uniformed security officers are outfitted with police-type uniforms. Our corporate general orders, require that our personnel keep their uniforms neat and clean at all times. 

We pride ourselves on the appearance of our personnel, as they are representing our agency in your facilities.

Supervision

Total Security and Safety supervisory personnel are required to possess a minimum of 5 years of

law enforcement or security supervisory experience. Our supervisors are charged with scheduling, assigning security posts, and acting as liaison between the Management and our client. Supervisory personnel are available to you 24 hours every day in order maintain quality assurance and customer service on behalf of Total Security and Safety.

24 Hour Customer Service

Our offices are staffed around the clock with customer service representatives for your convenience. Our customer service representatives are not salespeople; they are security professionals assigned to light duty or administrative functions.
Total Security and Safety stands above our competitors by providing an open line of communication with our clientele 24/7 365 days per year.

Cost

Total Security and Safety will provide you with a forensic breakdown of our costing specifications. Total Security and Safety maintains a philosophy that in order to retain the highest quality security professionals in the industry, we must compensate them commensurate to their qualifications. The Command Staff has resolved to reduce our profit margin rather than decrease a security officer’s salary. Our costing structure provides for a well-paid security professional and a conservative rate to our client.

Liability

Total Security and Safety maintains insurance that is equal to or greater than the minimum aggregate coverage obtained by most of our competitors. Our Legal Division recommends

that in order to protect our assets as well as yours, we must maintain financial security in full force and effect at a level that exceeds industry standard.

Security Service Project Schedule

Understanding the scope and schedule for many projects, Total Security and Safety  has put together a first class team of security professionals who we think are particularly suited to the project. We have selected prospective supervisory personnel on their ability and suitability for the type of project, and of courses their availability to start right away if we are fortunate enough to be appointed.
Working Together

Total Security and Safety will partner with you in every stage of your project and act as both consultants and colleagues to work in a manner commensurate with both of our agency’s relative skills bringing greatly enhanced value to the project.

Uniformed Security

· Healthcare Facilities

· Residential Complexes

· Corporate Buildings

· Colleges & Universities

· Retail Venues

· Community Events

· Weddings/Gift Openings/ Rehearsal Dinners

· Church Picnics and events

· Parking Lots

· Governmental

· Bike Patrol

· Hotel Security

· Manufacturing & Industrial

· Commercial Real Estate

· Other Industrial & Facilities

Special Event Security

· Physical Safety and Security for Property

· Comprehensive Security Plan for Event

· Review of Guest Safety and Other Foreseeability Issues

· Crowd Control Tactics

· Maintain Guest List

· Secure the Front, Back Door and Parking Lot / Area

· Float Throughout the Event

Patrol Division

· Alarm Response

· Crime report

· Daily Activity Report

· Incident Report

· On –Site Guard

· 24 hour Field Supervisor

· Foot Patrol

· Patrol the Common Area Walkways

· Inspect the Carports Of The Property

· Notify Any Unusual Findings

· Report to 911 for Suspicious Person On Property

· 24 hour Command Staff available

· Patrol Car On job 24/7 ( based on the clients need )

PRE-PRPOSAL INFORMATIO5 PACKET

The purpose of this pre-proposal information packet is for our prospective clients to articulate their security needs. Simply put what are your needs? What, where, and why do you need security? The information that you provide us will help us understand your individual, corporate or company’s security needs. The information we receive from your organization in this pre-proposal information packet will allow our security professionals to focus on your individual situation and security needs. 

Next, if applicable, what are your realistic expectations, desired outcomes and measurable results? What type of business are you? What are the locations, times, dates, or the duration of your security needs? Please take your time and think this information through carefully. Be accurate and specific, and give us as many details as you can. The more we know, the better we can serve you and your security needs.

Total Security and Safety, is client centered, and we offer a wide range of specialized security services that are individually designed to meet the needs of each client. The more information that you can provide for us in this pre-proposal information packet, the better we will understand 

your specific needs. This will allow our experts to address your individual needs, and for us to begin to build a personal, successful, and long lasting working relationship.

Pre Proposal Information Packet (PPIP)

Your Company’s Name____________________________________________________

Address_________________________________________________________________

Phone: Day ________________________Evening ______________________________

Fax No___________________________ Best Time to Call _______________________

Type of Business_________________________________________________________

**Please give a good faith estimate as to the amount of billable hours per week your company will need for security_______________________________________________

Approx. how many guards per day will you need ________________________________

Names and Titles of Contact Persons: 

1st  ____________________________________________________________________

2nd ____________________________________________________________________

What is Your Time Line ___________________________________________________

Please give us (2) available dates and times for a proposal meeting; please allow enough

time (approx. 20 – 30 min) for a meaningful and productive meeting.

First Date _____________________Time________________________________

Second Date ___________________Time _______________________________

The name of the person or persons our representative or representatives will be meeting

with  ___________________________________________________________________

WHAT ARE YOUR COMPANY’S SECURITY NEEDS?________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

WHAT ARE YOUR REALISTIC OUTCOMES AND MEASURABLE RESULTS?

Use a much space as need and feel free to use additional paper if needed.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

WHAT WOULD YOU LIKE TO TELL US ABOUT YOUR COMPANY /

CORPORATION / INSTITUTION THAT YOU WOULD WANT US TO

KNOW? ________________________________________________________________

________________________________________________________________________

________________________________________________________________________

HOW CAN WE BEST SERVE YOU? ________________________________________

________________________________________________________________________

________________________________________________________________________

Thank you for taking the time to fill out this pre-proposal information packet. We look forward to meeting and working with you.

Respectfully,

Don Hunke

Chief

Total Security and Safety Inc.

	
	Actual
	Estimated

	Total hours per week (per Officer)
	168
	175

	Training Wage
	10.00
	12.00

	Training hours
	24
	24

	Paid time off hours
	0384
	.0384

	Holiday Hours
	144
	144

	Built in overtime
	78
	78

	Estimated turn over
	0%
	10%


	Direct costs
	TSS Inc.
	Client
	Cost per hour

	Training Pay
	100%
	0%
	$10.00

	Paid time off
	100%
	0%
	$960.00

	Holiday Premium
	0%
	100%
	$1728.00

	Built in overtime
	50%
	50%
	$468

	Unpredicted Overtime
	0%
	100%
	unknown


	FICA
	$268.50

	SSI
	$268.05

	Wisconsin
	$84.62

	Medicare
	$20.88

	Unemployment/Work Comp taxes
	$118.40


	Cost of Risk
	

	General Liability Insurance
	$0.33

	Workman’s Comp
	$0.70


	Other Expenses
	Cost per hour (2 year estimate)

	Uniforms
	$0.42

	Background Screening
	$0.04

	Licensing (per Officer) 
	$0.14

	Other Direct Expenses
	$0.11


	Cost Breakdown (per hour)
	Patrol Agent
	Actual cost (unarmed)
	Actual cost (armed)

	Officer Wage
	$10.00
	$12.00
	18.00

	Taxes
	$0.39
	$0.44
	$0.66

	Officer Benefits
	$0.06
	$0.08
	$0.12

	Risk
	$1.03
	$1.03
	$1.03

	Other Expenses
	$0.71
	$0.71
	$0.71

	Company Margin
	$5.81
	$5.74
	$5.73

	Total
	$18.00
	$20.00
	$26.25


Base costs are listed above, additional duties, equipment, training, and other factors may change the base cost such as…

· Requiring Response Officers (First aid, CPR and AED trained)

· Vehicle patrol

· On site supervisor

· Custom Uniform

