EASTPORT CIVIC ASSOCIATION
GENERAL MEETING AGENDA - January 21, 7:30 pm
BY ZOOM AND FACEBOOK LIVE

WELCOME & CALL TO ORDER [Charles Hernick, ECA President]:
Membership Approval:

1 APPROVE MINUTES FROM 11/19/2020 (found on ECA website, screen share)
(1 APPROVE AMENDMENT TO BY-LAWS (minor modification, screen share)

ANNOUNCEMENTS:

1 Grant applications are due on March 15
1 Renew your membership
1 Hero’s Park / Eastport Volunteer Fire Company

TREASURER’S REPORT:

1 New fiscal year and balance of accounts

GUEST SPEAKER (7:40 — 8:30):
1 Mayor Gavin Buckley, City of Annapolis

STANDING COMMITTEE REPORTS:

1 ARCHITECTURAL & ZONING
1 COMMUNICATIONS

1 COMMUNITY BEAUTIFICATION AND ENHANCEMENT — Greenspace April 24™
(planning Feb 3™ and Mar 3™)

ECO-ACTION

GRANTS

HOME & GARDEN TOUR/OTHER EVENT

PLANNING & MAJOR DEVELOPMENT

d SAFETY

Uooo

ALDERPERSONS’ REPORT (8:50 - 9:00 pm):

(1 ROSS ARNETT - Alderman, Ward 8
1 DAJUAN GAY - Alderman, Ward 6

COMMUNITY ANNOUNCEMENTS
1 Play Eastport

ADJOURN

UPCOMING MEETINGS:
Membership Meeting, Thursday, March 18

plan and public review process]

Picnic, Thursday, Aug. 19

Membership Meeting, Thursday, Sept. 16
Annual Meeting, Thursday, Nov. 18

ooo oo

Membership Meeting, Thursday, May 20 [tentative presentation: draft comprehensive



