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“I hope to crush in its birth the aristocracy of our moneyed corporations, which dare already to challenge our government to a trial of strength and bid defiance to the laws of our country.”

Thomas Jefferson (1816)

[image: image1.jpg]


[image: image2.jpg]



Left: 19th century representation of the ‘Capitalist’; right: Elon Musk presenting Tesla. The two pictures show that the social role of corporate power has changed over time and space: the 19th century Corporation was often a one-man endeavor. The capitalist was portrayed as fat, smoking cigars, formally dressed, gaining his wealth from industry, and piling up his wealth in gold coins. The early 21st Century Corporation is a collective enterprise, deeply enmeshed with governance at multiple levels. The representation of the Capitalist have changed too: the photo of Musk suggests ecological sensitivity, plain clothes and projection to the future. This course will show how the organization, as well as the sociolpolitical role of corporations has evolved since the late 19th Century. In doing so, corporations have contributed to the current phase of globalization at local, national, and global levels.
Course focus and goal


Capitalism is an extremely complex system of economic organization.  The corporation plays an enormously significant role in ordering the modern capitalist economy, at local, national and global levels. American recent economic history reveals the huge influence of these private organizations influence our lives through their political, societal and legal roles in our society. At the global scale, there are tensions between increasingly transnational corporations, and regulatory policies largely confined by national boundaries.

This course examines policy issues related to manner in which various types of corporations are regulated at local, national and global level. Adopting a historical perspective, it traces the history of corporate policies since their origin in 19th Century US to the present challenge of regulating global corporations by multiple national and local governments. In so doing, it will look at local policies in key cities and regions throughout the world, national and state policies which impact share-holder primacy, management discretion and corporate social responsibility, and emerging supra-national forms of governance that are beginning to ease the tension between transnational firms and place-bounded institutions.

Learning Objectives

By the end of this course, students should be able to:

1) Explain what ‘governance’ is, and how regulatory systems affect corporations at different scales.

2) Analyze the challenges of regulating corporations, and specifically how policy makers respond to globalization

3) Analyze firms’ responses to regulations

4) Produce a business plan and an internationalization plan.
5) Produce a memo on a corporate policy of your choice

Required Readings
Scott R. Bowman.  The Modern Corporation and American Political Thought:  Law, Power and Ideology.  University Park:  Penn State University Press, 1996.  

Course Pack
Examinations 
Final course grades will rely heavily on student involvement with the course materials.  During the course of the semester, each student will develop two simulations, each to be presented as a powerpoint.  The first simulation will require students to draft a business plan for a start-up company in your own country.  The second simulation will require students to write an internationalization strategy plan. I will provide you with more detailed instructions on the content of simulations later in the semester.  During the course of the semester, each student will also be asked to lead the discussion of one of the required readings.  Finally, there will be a mid-term and final exam, written plus teamwork presentations and debates.  Final course grades will be determined in the following manner:  






  

Simulations:


40% [20% each]
Class Participation/homework    10%

Teamwork:  


10%

Discussion Leader:   

10%
Exams:       
             

30% [15% each]
Grading Scale

	A +
	97-100
	
	C+: 
	77-79%

	A:  
	94-96% 
	
	C:
	74-76%

	A-:
	90-93%
	
	C-
	70-73

	B+:
	87-89% 
	
	D:
	60-69%

	B:
	84-86%
	
	F:
	Below 60%

	B-:
	80-83%
	
	
	


Grading standards
A range: the task has been fully completed, bringing new and original insights to the work. Basically, you need to go beyond what is expected in the assignment. The A range will be graded on a curve, comparing A level works in each given assignment.
B range: an upper B grade corresponds to a perfect execution of the task assigned (consisting of a combination of style and fulfillment of instructions, as well as persuasiveness when needed). A low level B means there are some minor areas of improvement in the execution of the task.

C range: various levels of imperfection in style, fulfillment of instructions, or persuasiveness (for example, student writes a good paper, but uses a smaller amount of sources than required, or uses sources not appropriate to the level of the assignment).

D: Obvious deficiencies in understanding the assignment, highly problematic stylistic choices.

F: Student did not carry on the assignment as requested

Attendance and other Policies:

The University requires instructors to verify the attendance/participation of students in ALL courses within the first two weeks of the semesters. Formal verification of student attendance/participation will be done in the second week of classes.

In this class, attendance is mandatory throughout the semester. Homework assignments will count as verification. Unjustified continuous absence for more than two weeks will result in an F grade at the end of class. Cumulative unjustified absence for more than eight classes (30% of class) will result in an F grade.
‘Unjustified absence’ is an absence without previous agreement with the instructor via email, phone or other means.
Unjustified late assignments (except homework) are not accepted. “Unjustified late assignment” is an assignment turned in after the deadline without previous consent of the instructor. Late homework are NOT accepted. Instead, students will be able to miss up to 4 homework with no penalty
Queries on grades may result in a lower grade.

Honor code applies.
Disability Access and Inclusion: The University of Mississippi is committed to the creation of inclusive learning environments for all students. If there are aspects of the instruction or design of this course that result in barriers to your full inclusion and participation, or to accurate assessment of your achievement, please contact the course instructor as soon as possible. Barriers may include, but are not necessarily limited to, timed exams and in-class assignments, difficulty with the acquisition of lecture content, inaccessible web content, and the use of non-captioned or non-transcribed video and audio files. If you are approved through SDS, you must log in to your Rebel Access portal at https://sds.olemiss.edu to request approved accommodations. If you are NOT approved through SDS, you must contact Student Disability Services at 662-915-7128 so the office can: 1. determine your eligibility for accommodations, 2. disseminate to your instructors a Faculty Notification Letter, 3. facilitate the removal of barriers, and 4. ensure you have equal access to the same opportunities for success that are available to all students.

Course Schedule

Part I:  The Corporation in American Public Life
Week 1 Introduction:  The Rise of the Modern Corporation in American Public Life
Tuesday, August  21 - introduction
Bowman, The Modern Corporation,  Chapter 1
Thursday August 23
Bowman, The Modern Corporation, Chapter 2
Week 2 The Corporation and American Democracy – early 20th Century
Tuesday, August 28
Bowman, The Modern Corporation, ch. 3 pp. 125-184
Thursday, August 30 – no new readings
Week 3 The Corporation and American Democracy – mid to late  20th Century  

Tuesday, September 4
Task: begin to prepare teamwork
Bowman, The Modern Corporation, ch. 5, pp 185-230 

Thursday, September 6
Readings:  Bowman, The Modern Corporation, ch. 6 237-285


Week 4 Teamwork and midterm 

Tuesday, September 11
Flex day and midterm preparation

Thursday, September 13
Teamwork

Tuesday September 18
Teamwork

Thursday September 20 Midterm

Part II:   The Nature of the Corporation

Week 5 The Nature of the Firm
Tuesday, September 25
Coase, R. H. 1937. The Nature of the Firm. Economica, 4: 386-405.
Thursday, September 27
Conner, K. 1991. An Historical Comparison of Resource-based Logic and Five Schools of Thought

within Industrial Organization Economies: Do We Have a New Theory of the Firm? Journal of

Management, 17, 121-154.
Tuesday, October 2 – present simulation
Discussion of Conner’s article

Week 6 Firms in Their Context: The Transaction Cost Economics Approach
Thursday, October 4 – lecture 
Tuesday October 9
Williamson, O. E. 1981.  The Modern Corporation:  Origins, Evolution, Attributes.  Journal of Economic Literature, 19, 1537-1568.
Week 7 Simulation 1
Thursday October 11 flex day - simulation preparation

Tuesday, October 16 Simulation due
Part III:   Governing Corporations in the Age of Globalization

“The proprietor of stock is properly a citizen of the world, and is not necessarily attached to any particular country.”  Adam Smith (1776)
Student presentations begin
Week 8  The International Expansion of Corporations in the 1970s – The Crisis of Policies
Thursday October 18 Lecture
Tuesday, October 23 NOTICE: THE PDF NEEDS TO BE PRINTED TO BE COMFORTABLY READABLE. AS ALTERNATIVE YOU CAN BUY THE WHOLE BOOK FOR THE PRICE OF A LATTE
Vernon, R. (1971) Sovereignty at Bay: The Multinational Spread of U.S. Enterprises. New York, Basic Books.  Chapters 1 
PRESENTER:

Vernon, Chapter 4
PRESENTER
Week 9 - 10 The Crisis of the 1980s 1990s – The Emergence of Local Level  Policies and the Reorganization of Corporations
Thursday, October 25 
lecture

Tuesday, October 30 NOTICE: THE PDF NEEDS TO BE PRINTED TO BE COMFORTABLY READABLE. AS ALTERNATIVE YOU CAN BUY THE WHOLE BOOK FOR THE PRICE OF A CHAI - MEDIUM
Piore and Sabel (1984) The Second Industrial Divide. New York, Basic Books. Chapters 1,
PRESENTER:

Piore and Sabel, Chapter  5 

PRESENTER:

Piore and Sabel, Chapter  6

PRESENTER:

Thursday, November 1
Lecture
Tuesday November 6
Harrison (1995) Lean and Mean. London Guilford. Chapter 1

PRESENTER:

Harrison, Chapter 6

PRESENTER:
Week 11 Globalization in the new millennium: Value chains and their transformation after 2008
Thursday, November 8  Lecture and preparation for simulation 2

Tuesday November 13  
Gereffi Humphrey Sturgeon (2003). The Governance of Global Value Chains
PRESENTER:

Gereffi ,Meyer (2004) The Demand for Global Governance. Terry Sanford Institute for Public Policy

PRESENTER:

Bair, J. Mahutga (2012) Varieties of Offshoring? Spatial Fragmentation and the Organization of Production in 21st Century Capitalism. In Whitely and Morgan (eds.) Capitalisms and Capitalism in the 21st Century Oxford, oxford University Press

PRESENTER

Chapter 16: Abe, M. Expansion of global value chains in Asian developing countries: automotive case study in the Mekong sub-region CHAPTER 16 STARTS ON P 125, TOWARDS THE END OF THE DOCUMENT
PRESENTER

Thursday November 15 After 2008
Gereffi, G. 2014. “Global Value Chains in a Post-Washington Consensus World.” Review of International Political Economy 21 (1): 9–37. doi:10.1080/09692290.2012.756414.

PRESENTER

Werner, Marion, Jennifer Bair, and Victor Ramiro Fernández. 2014. “Linking Up to Development? Global Value Chains and the Making of a Post-Washington Consensus.” Development and Change 45 (6): 1219–47. doi:10.1111/dech.12132.

PRESENTER

Padilla-Pérez, Ramón. 2014. “Strengthening Value Chains as an Industrial Policy Instrument: Methodology and Experience of ECLAC in Central America.” Working Paper. Santiago, Chile: UN Economic Commission for Latin America and the Caribbean (ECLAC). http://www.cepal.org/publicaciones/xml/8/53568/StrengtheningValueChains.pdf. INTRODUCTION AND CHAPTER 1 ONLY

PRESENTER
T. Lan, C. Sellar, S. Cheng (2016) “The transnational investment promotion community between Italy and China: an example of post Washington consensus neoliberalism.” J-Reading. Journal of Research and Didactics in Geography. 5:2,  35-40; published online December 2016 [URL] http://www.j-reading.org/index.php/geography/article/view/141/127 

PRESENTER:
THANKSGIVING BREAK Nov 17-25
Week 14  Reactions in the 2010?
Tue, Nov 27 Simulation 2 due

Keane, J. (2018). Brexit and Global Value Chains: The costs of transition to new trade governance structures. Navigating Uncertainty: Towards a Post-Brexit Trade and Development Agenda, 97, 25.
PRESENTER
Curran, L. (2018) The impact of Brexit on global value chains and trade governance. Navigating Uncertainty: Towards a Post-Brexit Trade and Development Agenda, 97, 25.
PRESENTER
Horner, R. (2017). Beyond facilitator? State roles in global value chains and global production networks. Geography Compass, 11(2), e12307.
PRESENTER

Athukorala, P. C. (2017). China’s evolving role in global production networks: Implications for Trump’s trade war. Working Paper # 2017-2018 in Working Papers in Trade and Development. Australian National University https://crawford.anu.edu.au/sites/default/files/publication/acde_crawford_anu_edu_au/2017-07/2017-08_athukorala_chinaupdate2017_31_may_2017.pdf 
PRESENTER
Vanchan, V., Mulhall, R. and Bryson, J., (2018). Repatriation or Reshoring of Manufacturing to the US and UK: Dynamics and Global Production Networks or from Here to There and Back Again. Growth and Change, 49(1), pp.97-121.
PRESENTER
Thursday Nov 29 final exam prep
Final exam Thu Dec 4, Noon.
