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The Haunted Temple 2020… An Outstanding Success!
Of the many sources of income that help to operate the Norfolk Masonic Temple throughout the
year, one of the most significant has been the proceeds from the Haunted Temple event. This
year followed that pattern, and exceeded expectations!
The Haunted Temple is a halloween-themed event that invites the public to take part in a thrilling
walk though some parts of the Temple that have been prepared with mazes, props and live actors
to provide a scary experience that is enjoyed by all, with an equal mixture of screams and laughter.
This year, the event was held for 12 days over three weekends. Long before the doors opened to
the public, hundreds of hours of volunteer effort went into the preparation of the rooms, including
wall construction, electrical work, prop layout and coordination, and volunteer management. The
work on the “haunt” areas began in July and completed construction in early September.
Once construction was complete, the efforts of decoration and build-out of props and
animatronics began. The largest new prop addition was the Vortex Tunnel, which took several
volunteers, led by RW Joe Daigle, to assemble and countless off-site hours to process the
materials to make it work. This feature received rave reviews from guests, along with the new
first room in the haunt area.
The bulk of the construction and decoration was performed by non-Masons: Todd Holwick, Glen
Taylor (Jerk), Brian Tumminelli (Twitch), Dave and Alex Hernly, and their families. We are
extremely grateful for their time and initiative to make this a success.
Helping to coordinate the many volunteers at the event, Marta Grey worked to ensure that we had
enough people on hand each night to manage the crowds: as well as helping at the ticket booth
each night of the haunt. Thank you Marta, and all of our volunteers!
(continued on next page)
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Concerns about low attendance due to the COVID-19 virus were not a problem, no doubt as a
result of the proactive processes in place to keep the event safe and clean, including disinfecting
foggers used after every day, cleaning of high contact surfaces, hand sanitizer stations
throughout the Temple, mask requirements, temperature checks and guest health interviews, etc.
During the active days of the Haunt, there were numerous additional volunteers working from the
front door through to the exit getting tasks done, as well as a great cadre of actors adding to the
thrills throughout the experience. Among these volunteers were:
•
•
•

Granby High School students, who stepped up again this year as actors.
Groups of members from some Lodges who provided necessary manpower.
A number of individual Masons, their family members, and prospective members

The outstanding results of all of these efforts are reflected by these statistics:
•
•
•
•

•
•
•

The Haunted Temple ran for 12 nights, for 3 hours each night;
There were over 5500 guests that went through the Haunt this year;
A record-breaking single night of 1027 guests went through the Haunt on October 31st,
nearly doubling the best night total from last year;
The development of a new website (www.norfolkhauntedtemple.com) brought in over half
of the total ticket sales, which greatly reduced the service charges paid in previous years
to ticket services such as Eventbrite and Groupon;
Updating and simplifying the ticket processing procedure led to a more positive customer
experience and an improved capability for tracking sales more accurately;
The final result of ticket sales and concessions provided gross income of almost $90,000
(which for 36 total active hours resulted in an average of just under $2,500 per hour);
Customer reviews on social media after going through the Haunt were overwhelmingly
positive, with the only complaint being that there was a long waiting line on Halloween
night, which was to be expected for the large crowd and the efforts in place to keep the
experience as safe as possible by limiting the size of groups inside the building.

After paying the expenses of construction, props, and a limited number of paid actors, the net
amount gained by the Masonic Temple was over $70,000. After reviewing the budget for the
year, it was determined that $30,000 of this amount will be put in the Masonic Temple
Corporation investment fund. It was the decision of the Board of Directors that we would donate
some of the proceeds to the Norfolk Cornerstone Foundation, a 501(c)(3) charitable organization
founded by the Board of Directors to further Masonic principals of supporting charitable activity
and providing outreach to the community. The Foundation will be renting office space in the
Temple and will also help support the Temple operations.
Donations from Masons to this foundation are encouraged to help in the goals of extending the
positive benefit that Freemasonry can have in our community and throughout the world at large.
Contact the Temple office at (757) 423-8866 for more information about making a charitable
donation to the Norfolk Cornerstone Foundation.

Page 2

Some of the volunteers and actors who made the 2020 Haunt a success

More volunteers and actors this year
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Waiting in line to have their turn in the Haunt

Entertaining guests waiting in line

Welcoming guests
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Colorful artwork enhances the experience
Two actors bringing the experience to life

Superb actors Twitch and Jerk flanking the
DDGM and the Grand Master’s portrait

Coordinating Volunteers

More on Facebook: https://www.facebook.com/HauntedTempleHauntedHouse/
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Changes in our Routines … and changes at the Temple.
The pandemic virus Covid-19 has drastically changed the normal routines and processes that
have guided our lives for many years. Families, businesses, and activities have all been
significantly impacted by these changes.
Freemasonry has felt a significant impact from the pandemic, in fact, its effect is similar to the
Morgan Affair, which resulted in many Lodges across the country closing either temporarily or
permanently.
As a result to the rapid spread of the virus and the drastic impact that it has on the health of
infected individuals, the Grand Master of Masons in Virginia issued an order that all Masonic
lodges in Virginia stop meeting until June 10th, later extended to September, and no meetings or
rental activity could take place in Masonic Temples across the state. The leaders of Masonic
appendant bodies took similar actions for their organizations as well.
This was followed by the slow reopening of the lodges in recent months, but the current
resurgence of the virus is still impacting the decisions about future lodge meeting schedules.
During the months when the temple has been closed for meetings and rentals, it has been
actively maintained by the building superintendent for the eventual resumption of Masonic
activity.
Many thanks to Russ Reich for all of his efforts to keep the Temple ready for use!

Recent and Pending Changes in Temple Occupants
Victory Daylight Lodge No. 1778 - voted to leave the Corporation, and moved to Bayside Masonic Temple on 12/31/2019
Virginia Chapter 22 OES
Merged with Westminister Chapter OES, and has moved to Norview Masonic Temple
Norfolk Scottish Rite Bodies
voted to leave the Corporatiion, and will move to Khedive Shrine Temple on 12/31/2020

Room Changes at the Temple
Grice Commandery No. 16 –
Meeting room has moved from the second floor of the Temple to the first floor in the former OES
meeting room, which was renovated for the Commandery’s use.
Norfolk DeMolay Chapter Meeting room has moved from Room 202 to Room 203 on the second floor.

Page 6

Message From your Board President
Greetings to our Temple Family,
Most of us recognize our Masonic Temple as the Cornerstone for
Masonry in Norfolk, Seven of our nine lodges call it home and it’s used
for the good of Masonry In general. It's been my personal goal as well
as the goal of the Board of Directors to make the temple financially sound. COVID-19 has
seriously affected what we could do this year with the events and rentals, however we are still on
track to bring in about $20,000 on rentals, and with what we got from the Haunted Temple we
brought in about half our annual budget from those two income sources. I would hope that even
the skeptics by now realize the Temple’s financial foundation is solid.
Most of the time, when something is broken, it can be fixed with persistence, dedicated people
and hard work, I’m not saying that we still don't have more work to do at our Temple. However,
we seem to have a bigger problem, Membership, this is something the board of directors can’t fix
for you.
I'm sure it's no surprise to any of you that Masonry has been declining for the past 50 years,
there’s obviously something wrong. I've discussed this with quite a few Masons, and I hear
everything from “society has changed” “people are too busy” “nobody wants to get involved” and
other “organizations are suffering too”. All be it; I think these statements may have some validity,
or could these just be an excuse? Could one reason be Masonry has been declining because of
us Masons?, Could another reason be because Masonry has been dark in our society? I'd
recommend attending as many of our functions as possible. We had 5500 people visit us at the
Haunt. A few others and I talked to as many people as we could about Masonry. I’m currently
talking to a few people who attended, and they seem to be good men, I hope one day to call them
friends, and maybe one day call them brothers.
I know our membership can be fixed with Dedication, Perseverance and hard work, imagine if we
could get all 30,000 Masons in Virginia to “be ye all of one mind”, on this, there’s nothing we
couldn't do!
When I visited your lodges on my District Deputy Official Visit, I noted that the term “To be one
ask one” was, and is a myth.
Brethren, we have more work to do!
Isn’t Masonry worth it?
RW. Joe Daigle
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Masonic Schedules at the Temple and around the District:
MASONIC LODGE STATED COMMUNICATION SCHEDULE FOR NORFOLK
Norfolk Lodge No. 1 ------------------------------------ 1st Thursday ----------- 7:30 pm
Atlantic Lodge No. 2 ------------------------------------ 2nd Monday ----------- 7:30 pm
Elizabeth Lodge No. 34 -------------------------------- 1st Tuesday ----------- 7:30 pm
Naomi Lodge No. 87 ------------------------------------ 1st Friday -------------- 7:30 pm
Ruth Lodge No. 89 -------------------------------------- 2nd Tuesday ---------- 7:30 pm
Norview Lodge No. 113 * ------------------------------ 4th Friday -------------- 7:30 pm
Owens Lodge No. 164 --------------------------------- 2nd Thursday --------- 7:30 pm
Corinthian Lodge No. 266 ----------------------------- 3rd Tuesday ----------- 7:00 pm
Ocean View Lodge No. 335 * ------------------------ 2nd Friday -------------- 7:00 pm
* this Lodge meets at a location other than the Norfolk Masonic Temple

MASONIC APPENDANT BODY MEETING SCHEDULE at Norfolk Masonic Temple
Norfolk Scottish Rite Bodies -------------------------- 3rd Thursday
Norfolk United Royal Arch Chapter No. 1 --------- 1st Monday
Grice Commandery No. 16 --------------------------- 4th Monday
Mace Court #9, Order of the Amaranth ------------ 2nd Thursday
Norfolk DeMolay Chapter ----------------------------- 2nd & 4th Sunday

Your Board of Directors for the Norfolk Masonic Temple:
Joseph G. Daigle, Jr. ................ representing Corinthian Lodge No. 266 (Board -President)
Tully E. Carr ............................. representing Atlantic Lodge No. 2 (Board Vice President)
Felix E. Stephens, Jr. ................ representing Elizabeth Lodge No. 34 (Board Treasurer)
Paul A. Miller ............................. representing Norfolk Lodge No. 1 (Board Secretary)
James P. Arab .......................... representing Ruth Lodge No. 89
Michael Harrell .......................... representing Norfolk Scottish Rite Bodies
Aristides G. Hazzis .................... representing Naomi Lodge No. 87
Travis Newberry ........................ representing Owens Lodge No. 164
Joel Watson ............................. representing Norfolk United Royal Arch Chapter No. 1
Granville “GW” White ................ representing Grice Commandery No. 16
House Committee Chairman ..... Coy Cofield, Sr., member of Corinthian Lodge No. 266
The next Board of Directors meeting will be Wednesday, December 2, 2020 at 7:00 PM.
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