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Minutes of the Special Meeting of the 
Lyons Township Trustees of Schools 
April 28, 2014 
1. Call to Order & Roll Call
The meeting was called to order at 2:00 P.M.
Roll call was taken and present were President Thiessen; Trustee Civinelli and Trustee Tobolski. Also present were Township School Treasurer, Dr. Susan Birkenmaier and Office Manager, Lauralee Conway.
2. Pledge of Allegiance

3. Public Comments
There were none.
4. Approval of Special Meeting minutes
· March 31, 2014
Motion by Trustee Civinelli to approve the minutes of the special meeting of March 31, 2014 as presented.  Seconded by Trustee Tobolski.

ROLL CALL:	Ayes:		Thiessen, Civinelli and Tobolski
			Abstain:	None
			Nays:		None
			Absent:	None
Motion Carried.
5. Approval /Discussion of the April 28, 2014 payables list
Motion by Trustee Civinelli to approve the April 28, 2014 payables list as presented.  Seconded by Trustee Tobolski.

ROLL CALL:	Ayes:		Thiessen, Civinelli and Tobolski
			Abstain:	None
			Nays:		None
			Absent:	None
Motion Carried.
6. Approval of March 2014 FYTD financial report
Dr. Birkenmaier presented the March 2014 fiscal year to date financial report.
Motion by Trustee Civinelli to approve the March 2014 fiscal year to date financial report as presented.  Seconded by Trustee Tobolski.

ROLL CALL:	Ayes:		Thiessen, Civinelli and Tobolski
			Abstain:	None
			Nays:		None
			Absent:	None
Motion Carried.
7. Approval/Discussion of Bonds
Dr. Birkenmaier informed the Board of Trustees that Western Springs Board of Education #101 approved the sale of working cash and alternate revenue bonds, not to exceed $18,250,000.  The placement of the bonds was completed on Tuesday April 22, 2014 for $15,000,000.  When the bonds are issued a surety bond in an amount equal to 25% of the total sale is required.  The purpose of the bond is to ensure proper management of the bond proceeds.  
Motion by Trustee Civinelli to approve the issuance of surety bond for the District 101 bond sale in the amount of $3,750,000.  Seconded by Trustee Tobolski.

ROLL CALL:	Ayes:		Thiessen, Civinelli and Tobolski
			Abstain:	None
			Nays:		None
			Absent:	None
Motion Carried.
8. Approval/Discussion of Lease Agreement
Dr. Birkenmaier presented the Lease Agreement received from School District #102.  The term of the lease was extended on July 1, 2013 and to expire at midnight on June 30, 2015, unless sooner terminated pursuant the terms and conditions of the Lease Agreement or upon other terms and conditions which are mutually agreeable to Lessor and Lessee.
Motion by Trustee Civinelli to approve the lease agreement for FY14 in the amount of $ 42,653.00 and the lease agreement for FY15 in the amount of $ 43,293.00.  Seconded by Trustee Tobolski.

ROLL CALL:	Ayes:		Thiessen, Civinelli and Tobolski
			Abstain:	None
			Nays:		None
			Absent:	None
Motion Carried.




9. Official records review of Lyons Township School Districts.
The Board reviewed the semi-annual official records of each district in the township.  The spreadsheet provided information on the beginning and ending fund balance of each school district as of March 31, 2014 including a record of FY14 revenues and expenses to date.  
No action was taken.

10. Investment Report March 31, 2014
The Board of Trustees reviewed and discussed the 1Q 2014 Portfolio.
No action was taken.

11. Approval/Discussion Investment Realized Loss Policy Statement.
The Board of Trustees tabled the Investment Realized Loss Policy Statement.
No action was taken.

12. Financial account Software Selection Process-Update
Dr. Birkenmaier reported at the April 22, 2014 special board meeting the Trustees had an opportunity to interview four investment management firms.  Each of the firms presented strong credential and sound philosophy for the investment of the Lyons Township school funds.  Dr. Birkenmaier presented a brief overview of the firms and their updated fee structure.  Dr. Birkenmaier will follow up with each Trustee to make a recommendation on the firm(s) to serve as investment portfolio managers.  
No action was taken.

13. Selection of Financial Purchase Recommendation
[bookmark: _GoBack]Dr. Birkenmaier updated the Board of Trustees on the progress of the selection of financial software vendor recommendation.  The Financial Software Request Quote (RFQ) responses were received within the specified time frame.  Each vendor’s response was analyzed in the areas of required account software packages, optional software packages, data migration, system services and any other key feature/factor influencing the package performance.  Dr. Birkenmaier recommended moving forward in negotiating with Infinite Vision for the purchase of a software program.  The Board requested further information on the price difference between the vendors and the software provided.  Follow-up information will be provided at the next Trustee’s meeting.
No action was taken.

14. Closed Session;
· Motion by Trustee Tobolski to convene into closed session under the Illinois Open Meetings Act, (5 ILCS 120/2 (c)(11), litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court or administrative tribunal, or when the public body finds that an action is probable or imminent, in which case the basis for the finding shall be recorded and entered into the minutes of the closed meeting.
Seconded by Trustee Civinelli.

ROLL CALL:	Ayes:		Thiessen, Civinelli and Tobolski
			Abstain:	None
			Nays:		None
			Absent:	None
Motion Carried.

15. Reconvene the Special Meeting
Motion by Trustee Civinelli to reconvene the Special Meeting of the Board of Trustees at 2:42 P.M. Seconded by Trustee Tobolski.

ROLL CALL:	Ayes:		Thiessen, Civinelli and Tobolski
			Abstain:	None
			Nays:		None
			Absent:	None
Motion Carried.

16. Action as a result of the Closed session meeting
No action was taken.

17. Adjournment.
Motion to adjourn the Special Meeting of April 28, 2014.  
Motion by Trustee Tobolski to adjourn the Special Meeting of April 28, 2014 at 3:26 P.M.  Trustee Civinelli seconded the Motion.

ROLL CALL:	Ayes:		Thiessen, Civinelli and Tobolski
			Abstain:	None
			Nays:		None
			Absent:	None
Motion Carried.



___________________________________			
Board of Trustee President, Michael Thiessen					
June 12, 2014
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Board of Trustee
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