Township Trustees of Schools
TOWNSHIP 38 NORTH, RANGE 12 EAST
www.lyonstls.org

BOARD OF SCHOOL TRUSTEES 930 Barnsdale Road

Michael 8. Thiessen, President ta Grange Park, IL 60526-9348
Karen M. Civinelli, Trustee Phone 708-352-4480
Theron G. Tobolski, Trustee Fax 708-352-4417

Minutes of the Special Meeting of the

Lyons Township Trustees of Schools
March 31, 2014

1. Call to Order & Roll Call
The meeting was called to order at 5:00 P.M.
Roll call was taken and present were President Thiessen; Trustee Civinelli and Trustee Tobolski. Also
present were Township School Treasurer, Dr. Susan Birkenmaier and Office Manager, Lauralee
Conway.

2. Pledge of Allegiance

3. Public Comments

David May, President of School Board of District #102 brought three concerns/issues forward to the
School Board of Trustees:

1) What is the status of the recovery of funds taken by Mr. Healy?

2) What is the status of the agreement with auditors Baker Tilly and other related parties to recover funds
taken by Mr. Healy?

3) Mr. May requested a historical list of Lyons TTO school district pro-rata payments along with backup
supporting the pro rata billing share per School District. Mr. May reiterated School District #102 stands
on what is fair is fair in terms of the decision of Lyons Township High School and what they should have
paid. Mr. May asked to consider the outcome expense if the legal case continues for a long period of time.

President Thiessen responded to Mr. David May’s questions:

1) Approximately 90% of the funds have been recovered from one bonding company. A second bonding
company is now in receivership but a claim has been filed. The third company representing the largest
claim is scheduled for settlement negotiations on April 7, 2014

2) An arrangement has been made with Baker Tilly to discuss any claims made by the Lyons TTO,
regardless of statutory limits, once the bond company payments have been resolved. The School
Board of Trustees goal is to complete this process by the end of the school year, June 30, 2014.
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3) A motion filed by Lyons Township High School to dismiss the lawsuit filed by the Lyons TTO has
been denied. The next hearing is scheduled for April 29, 2014. The Trustees are aware of the legal
costs involved with suing District 204 for payment for services and will continue to protect all
taxpayer’s interest.

Dr. Birkenmaier explained the Treasurer’s Office has provided School District #102 with all the
historical information on pro rata billing. Ms. Calabrese requested a historical interest distribution
schedule for all districts. Ms. Calabrese indicated she did not received quarterly investment report
when Mr. Healy was the treasurer..

Ms. Calabrese asked if the Lyons Township High School prevails, would we be able to claim some of
that loss against Baker Tilly or Amalgamated Bank. President Thiessen explained the agreement only
relates to Mr. Healy and will research if other recovery avenues are available. The Board thanked the

School Board Members and Ms. Calabrese for attending and communicating with the School Board of
Trustees.

4. Approval of Special Meeting minutes:
e February 4, 2014
Motion by Trustee Tobolski to approve the minutes of the special meeting of January 6, 2014 as
presented. Seconded by Trustee Civinelli.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

5. Investment Report for February 28, 2014:
Investment services update.
Dr. Birkenmaier, President Thiessen and CPA Kelly Bradshaw interviewed five Illinois based
investment portfolio management firms on March 24™ and March 25, 2014. Each firm has experience
in managing large fixed income portfolios and can provide the management and reporting services
needed by this office. At the meeting we will provide an overview of each firm’s services and provide
recommendation on one or more firms that can best meet our investment service needs.

President Thiessen suggested interviewing the five firms again in more depth with all Trustees, the
Trustees agreed.

President Thiessen reported the below February 28, 2014 investment performance by William Blair:

February YTD 1 Year Since Inception

Township Trustees 0.12 0.50 0.32 0.44
of Schools
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BA/ML I-Year 0.02 0.05 0.26 0.27
Treasury Note Index

Excess 0.10 0.45 0.06 0.17
Performance

No motion was made.

6. Official records review of Lyons Township School Districts.
The Board reviewed the semi-annual official records of each district in the township. The spreadsheet
provided information on the beginning and ending fund balance of each school district as of February
28, 2014 including a record of FY 14 revenues and expenses to date.
No motion was made.

7. Approval of the March 31, 2014 TTO expenses/bills payables list.
Dr. Birkenmaier presented the March 31, 2014 TTO expenses/bills payables list to the Board of
Trustees. Dr. Birkenmaier reported AT&T owes a substantial amount of credit due back to the
Treasurer’s Office in the amount of over $100,000. We will continue to work on the credit and report
when the check is issued.
Motion by Trustee Tobolski to approve and pay the March 31, 2014 TTO expenses/bills payables list
as presented. Seconded by Trustee Civinelli.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

8. Approval of February 2014 FYTD financial report.
Dr. Birkenmaier presented the February 2014 fiscal year to date financial report.
Motion by Trustee Tobolski to approve the January 2014 fiscal year to date financial report as
presented. Seconded by Trustee Civinelli.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

9. FY13 Pro-rata billing discussion.
President Thiessen reviewed the pro rata billings still outstanding for FY12 from member districts:

Lyons Township High School #204 $253,929.98
Argo Community High School #217 $ 39,704.24
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Dr. Birkenmaier presented two models for the FY 13 pro-rata bill. One model included all FY 13office
expenditures and the second model excluded litigation fees. The Board discussed each model and
agreed to exclude litigation fees in the FY 13 pro rata billing. Dr. Birkenmaier will have a discussion
on carrying litigation costs over multiple fiscal years with Miller Cooper, and report back to the Board
of Trustees.

Motion by Trustee Tobolski to approve the second model FY 13 pro-rata bill which excludes
litigation fees as presented. Seconded by Trustee Civinelli.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

10. Approval of Lyons Township Treasurer’s Office FY14 Budget
Dr. Birkenmaier presented the FY 14 budget in its final form. The budget reflects a $65,000 decrease
or 4.4% decrease over the actual FY 13 expenditures. Dr. Birkenmaier also reported the FY 14 budget
is on target, 66% is currently spent year to date. President Thiessen stated the draft FY 14 budget has
been posted on the website for public review for a few months.

Motion by Trustee Civinelli to approve the second model FY 13 pro-rata bill which excludes
litigation fees as presented. Seconded by Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

11. Financial account Software Selection Process-Update
Dr. Birkenmaier reported the Request for Quote (RFQ) has been prepared based on feedback from the
Software evaluation committee, comprised of representatives of most of the districts served by the
TTO. The committee comments on the financial and human resource modules, training and off-site
hosting were incorporated into the RFQ. A draft RFQ was completed and sent to all districts/agencies

for review prior to release. President Thiessen requested the RFQ be written with all the districts
included. No motion was made.

12. Disposal of Surplus Property

Dr. Birkenmaier provided the Board with a list of surplus property slated for disposal. Each of the
items on the disposal list was no longer in use by the office due to age. There is no value to the old
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computer equipment, so Dr. Birkenmaier recommended that it be recycled at the Bridgeview
electronics recycling center. The Board agreed to dispose of the old computer equipment.
Motion by Trustee Civinelli to approve disposal of surplus property. Seconded by Trustee

Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

13. Suspend the Special Meeting of March 31, 2014
Motion to suspend the Special Meeting of March 31, 2014 for the purpose to enter closed session.
Motion by Trustee Tobolski to suspend the Special Meeting of March 31, 2014 at 6:12 P.M. and
move into closed session. Seconded by Trustee Civinelli.
President Thiessen stated there will be business or action taken after closed session.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

14. Closed Session;

e Motion by Trustee Civinelli to convene into closed session under the Illinois Open Meetings
Act, (5 ILCS 120/2 (c)(11), litigation, when an action against, affecting or on behalf of the
particular public body has been filed and is pending before a court or administrative tribunal, or
when the public body finds that an action is probable or imminent, in which case the basis for the
finding shall be recorded and entered into the minutes of the closed meeting.

Seconded by Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

15. Reconvene the Special Meeting

Motion by Trustee Civinelli to reconvene the Special Meeting of the Board of Trustees at 6:54 P.M.
Seconded by Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None
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Motion Carried.

16. Action as a result of the Closed session meeting
No action was taken.

17. Adjournment.
Motion to adjourn the Special Meeting of March 31, 2014.

Motion by Trustee Tobolski to adjourn the Special Meeting of March 31, 2014 at 7:14 P.M. Trustee
Civinelli seconded the Motion.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

Board of Trustee President, Michael Thiessen
April 28,2014
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Board of Trustee
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Board Secretary, LauraleevConway
April 28, 2014
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