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Minutes of the Special Meeting of the Lyons Township Trustees of Schools
June 12, 2014 - 5:00 P.M.

Call to Order & Roll Call
The meeting was called to order at 5:00 P.M.
Roll call was taken and present were President Thiessen and Trustee Civinelli. Also present were

Township School Treasurer, Dr. Susan Birkenmaier and Office Manager, Lauralee Conway.
Trustee Tobolski was absent.

Pledge of Allegiance

Public Comments
Dr. Sheryl Wernsing, Executive Director for LADSE asked the Board to reconsider the timeline of the

new financial software program purchase for another year due to the member and non-member
districts conditions including litigation. Mr. Thiessen advised that the pending litigation is not related
with the TTO office operations. Mr. Thiessen stated the software commiitee comprised of school
district representative researched software financial programs and was in agreement to purchase and
implement the software at this time.

Resident Jim Boo approached the Board of Trustees with questions about the services of the TTO.

Mr. Thiessen responded to Mr. Boo and explained the State Investment Policy regulates school district
investments and that pooling investments creates a higher interest income for the School Districts. Mr.
Boo asked why the School Districts fund balances are so high and why they aren’t returning those
funds back to the tax payers. Mr. Thiessen recommended Mr. Boo discuss his school districts fund
balance with his individual school districts Business Manager.

M. Joe Murphy, Business Manager at Argo Community High School #217 and the Financial Software
Chairman reported the software committee selection process and commended the Board of Trustees
for moving forward with the financial software selection and purchase. Mr. Murphy explained the
many other Township School Treasurer’s Offices have upgraded their financial software and believes
it’s time for Lyons to move forward with this long-term investment.
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Dr. Sheryl Wermnsing asked what options the districts have if they do not want to purchase the
recommended system and reported four (4) of the Lyons Township Districts are going to purchase an
alternate software system independent of the Treasurer’s office. Mr. Thiessen reported the financial
software committee selection process and purchase of a new financial software program will stay on

track and continue as planned.

Approval of Minutes

Motion by Trustee Civinelli to approve the special board minutes of April 28, 2014. Seconded by

Trustee Thiessen.
ROLL CALL: Ayes:
Abstain:
Nays:
Absent:
Motion Carried.

Thiessen and Civinelli
None

None

Tobolski

Approval of Financials for the months of April & May, 2014.

Dr. Birkenmaier reported that the financial transactions for the Treasurer’s office are on target with the
fiscal year budget. The Lyons Township School Treasurer’s Office received a credit check for $
113,000.00 for credit due from AT&T.

Motion by Trustee Civinelli to approve the financial for the months of April & May, 2014.
Seconded by Trustee Thiessen.

ROLL CALL: Ayes: Thiessen and Civinelli
Abstain: None
Nays: None
Absent: Tobolski

Motion Carried

Approval/Review of June 12, 2014 payables list.
Motion by Trustee Civinelli to approve the June 12, 2014 payables list. Seconded by Trustee

Thiessen.

ROLL CALL: Ayes: Thiessen and Civinelli
Abstain: None
Nays: None
Absent: Tobolski

Motion Carried

LTESDEBC Appointed Representatives.

Dr. Birkenmaier reported as members of the Lyons Township School Districts’ Employee Benefit
Cooperative (LTESDEBC), we are required by the Intergovernmental Cooperative Agreement (ICA)




to designate a representative and an alternative representative in order to exercise our right to vote at
the Board meeting of the Lyons Township Elementary School Districts” Employee Benefit

Cooperative.

Motion by Trustee Civinelli to appoint Dr. Birkenmaier, as Representative and Ms. Lauralee
Conway. Seconded by Trustee Thiessen.

ROLL CALL: Ayes: Thiessen and Civinelli
Abstain: None
Nays: None

Absent: Tobolski
Motion Carried

8. Review of School districts Official Records for April, 2014.

Dr. Birkenmaier reviewed the official records of each district in the township with the Board of
Trustees. The spreadsheet provided to the Board of Trustees provides information on the beginning
and ending fund balance of each school district as of April 30, 2014 including a record of FY 14
revenues and expenditures.

No motion needed.

9. Review/Discussion Health Insurance Eligibility.

Dr. Birkenmaier explained the current eligibility for health insurance is 1,110 work hours/year. The
insurance broker explained the health insurance eligibility cannot be less than 1,040. Dr. Birkenmaier
reported it would not change any existing enrollment for the Township Treasurer’s Office. After
discussion Attorney Ed King recommended a resolution to be passed at the next board meeting
effective July 1, 2014.

No motion needed.

10. Approval of Treasurer’s Surety Bond.
The Treasurer’s surety bond is up for annual renewal for the 2014-15 fiscal year. There is no increase

over last year's cost for this bond.

Motion by Trustee Civinelli to approve the Treasurer’s surety bond. Seconded by Trustee

Thiessen.

ROLL CALL: Ayes: Thiessen and Civinelli
Abstain: None
Nays: None

Absent: Tobolski
Motion Carried

i 1. Update Investment Portfolio Manager — PMA Resolution Authorizing Participation.

Dr. Birkenmaier reported afier extensive interviewing and research, the Board of Trustees
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selected two long-term portfolio managers: PMA Financial/Prudent man Advisors and Geneva
[nvestments. Each firm has extensive experience in public fund management. The funds long term
holdings have been separated into sub-grouping and each firm has received a list of investments under
their guidance and control. Short term investments will be maintained by the Treasurer. Approval of a
resolution authorizing transactions through the Illinois School District Liquid Asset Fund (ISDLAF)
was also recommended.

Motion by Trustee Civinelli to approve the resolution approving the Treasurer’s participation in the
Iinois School District Liquid Asset Fund. Seconded by Trustee Thiessen.

ROLL CALL: Avyes: Thiessen and Civinelli
Abstain: None
Nays: None

Absent: Tobolski
Motion Carried

. Interest Distribution Analysis

Dr. Birkenmaier reported the interest income analysis FY 14 has been completed. This year, due to
portfolio repositioning, the net interest income for this year is approximately .025%. This rate of
return is comparable to short-term investment rates currently available in the marketplace. When the
income from this year’s investments is combined with the prior year earnings distributed in November,
2013, the districts will receive a total FY 14 interest income yield of .05%. This .05% rate of return is
consistent with other township offices rate of return for this fiscal year.

Dr. Birkenmaier recommends distributing FY 14 income based on actual net earnings. Interest income
will be distributed to districts by the close of this fiscal year.

Motion by Trustee Civinelli to approve the distribution FY 14 income based on actual net earnings.
Seconded by Trustee Thiessen.

ROLL CALL: Ayes: Thiessen and Civinelli
Abstain: None
Nays: None

Absent: Tobolski
Motion Carried

FY15 Preliminary Budget

Dr. Birkenmaier reviewed the preliminary budget for the 2014-15 fiscal year.

The total proposed preliminary FY 15 budget is $ 1,622,058. A final budget will be prepared and
reviewed by the Board in September, 2014.

Financial Software RFQ recommendation.
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Dr. Birkenmaier reported further investigation on the financial software price vendor RFQ responses.
Each vendor has also been asked to provide pricing that does not include Lyons District 103,
LaGrange South 105, and LADSE as each organization has indicated they may or are pursuing an
alternate financial software vendor.

To keep costs low, Dr. Birkenmaier recommends a “Software as a Service” (SaaS) vendor agreement
with an offsite computer server host. After comparing prices the first year costs for Infinite Vision
were lower than Skyward by approximately § 57,000.00 and the extended five-year IV pricing was

$ 161,000 lower than Skyward. Averaged over the five year period the cost difference between
vendors is just over $ 32,000 per year. A cost analysis spreadsheet was provided to the Board of

Trustees for review.

Dr. Birkenmaier recommended moving forward in negotiating a final agreement with Infinite Visions
and begin a planning and implementation process. Mr. Thiessen asked for a final contract and
requested attorney Ed King to review before accepting and approving the agreement. Dr. Birkenmaier
agreed to request a final agreement and review the contract with attorney Ed King.

Motion to suspend the Special Meeting for the purpose of entering closed session.

Motion by Trustee Civinelli to convene into closed session at 6:23 P.M. under the:

¢ [llinois Open Meetings Act, (5 ILCS 12072 (c)(1), the appointment, employment, compensation,
discipline, performance or dismissal of specific employees of the public body.

o [llinois Open Meetings Act, (5 ILCS 12072 (c)(11), litigation, when an action against, affecting
or on behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent,
in which case the basis for the finding shall be recorded and entered into the minutes of the
closed meeting. Seconded by Trustee Thiessen.

ROLL CALL: Ayes: Thiessen and Civinelli
Abstain: None
Nays: None

Absent: Tobolski
Motion Carried

Motion to reconvene the Special Meeting of the Board of Trustees.
Motion by Trustee Civinelli to reconvene the Special Meeting at 7:21 P.M. Seconded by Trustee

Thiessen.

ROLL CALL: Ayes: Thiessen and Civinelli
Abstain: None
Nays: None
Absent: Tobolski

Motion Carried

Action as a result of the Closed Session meeting.

No action was taken.
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18. Motion to adjourn the Special meeting of the Board of Trustees.
19. Motion by Trustee Civinelli to reconvene the Special Meeting at 7:23 P.M. Seconded by Trustee

Thiessen.

ROLL CALL: Ayes: Thiessen and Civinelli
Abstain: None
Nays: None

Absent: Tobolski
Motion Carried

%

Board of Trﬁﬁefl;resident, Michael Thiessen

August 25, ZOIL‘%
7

Board of Trustee
August 25, 2014

ﬁ][‘l\.:"_l\.



