Minutes of the Special Meeting of the

Lyons Township Trustees of Schools
February 24, 2014

1. Call to Order
The meeting was called to order at 5:00 P.M.

2. Roll Call:

Roll call was taken and present were President Thiessen, and Trustee Tobolski. Also present were
Township School Treasurer, Dr. Susan Birkenmaier; Kelly Bradshaw, Contractual CPA and Office
Manager, Lauralee Conway.

Absent: Trustee Civinelli

3. Pledge of Allegiance

4. Public Comments:

None

5. Approval of Special Meeting minutes:
e January 6. 2014
Motion by Trustee Tobolski to approve the minutes of the special meeting of January 6, 2014 as
presented. Seconded by President Thiessen.

ROLL CALL: Ayes: Thiessen and Tobolski
Abstain: None
Nays: None
Absent: Civinelli

Motion Carried.

6. Investment Report for January 31, 2014:
Dr. Birkenmaier reported she spoke to Miller Cooper on investment reporting. There are two methods
of reporting investments: trust versus agency. Sample reports will be collected and Dr. Birkenmaier
will discuss reporting options further with Miller Cooper. President Thiessen reported the below
January 31, 2014 investment performance by William Blair:

January 1 Year Since Incep
Township Trustees of 0.38 0.43 0.37
Schools
BA/ML |-Year 0.03 0.26 0.28
Treasury Note Index
Excess Performance 0.35 0.17 0.09
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President Thiessen has spoken with William Blair Company regarding communication and other
portfolio management challenges. The Board requested other investment firms be contacted regarding
investment portfolio management services.

7. Discussion/Action of Acceptance of FY13 Audit:

The Board discussed and reviewed the annual audit including the audit transmittal letter, the final
FY 13 draft audit report and the management letter.

Motion by Trustee Tobolski to accept and approve the FY 13 final draft audit report and management
letter. Seconded by President Thiessen.

ROLL CALL: Ayes: Thiessen and Tobolski
Abstain: None
Nays: None
Absent: Civinelli

Motion Carried.

d) Miller Cooper’s consideration for payment of additional fees:

Dr. Birkenmaier discussed Miller Cooper’s request for additional billings of $7,000 for time incurred
as of February 5, 2014 related to completion of the fiscal year June 30, 2013 financial audit. The
Board reviewed the billing analysis of overages due to additional work required beyond the initial
scope of audit services.

Motion by Trustee Tobolski to accept and approve the payment of $7,000 of additional fees to Miller
Cooper & Co., Ltd. Seconded by President Thiessen.

ROLL CALL: Ayes: Thiessen and Tobolski
Abstain: None
Nays: None
Absent: Civinelli

Motion Carried.

e) FY14-16 audit services proposal:

Dr. Birkenmaier reviewed Miller Cooper’s proposal to perform audit and accounting services for the
Lyons Township School Treasurer’s for FY 14-16.Dr Birkenmaier has been pleased with Miller
Cooper’s service and support and recommends approval of the audit services proposal.

Motion by Trustee Tobolski to approve the FY14-16 audit services proposal subject to attorney
review and approval. Seconded by President Thiessen.

ROLL CALL: Ayes: Thiessen and Tobolski
Abstain: None
Nays: None
Absent: Civinelli

Motion Carried.
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8. Approval of the February 24, 2014 TTO expenses/bills payables list.
Dr. Birkenmaier presented the February 24, 2014 TTO expenses/bills payables list to the Board of
Trustees.
Motion by Trustee Tobolski to approve and pay the February 24, 2014 TTO expenses/bills payables
list as presented. Seconded by President Thiessen.

ROLL CALL: Ayes: Thiessen and Tobolski
Abstain: None
Nays: None
Absent: Civinelli

Motion Carried.

9. Approval of January 2014 FYTD financial report.
Dr. Birkenmaier presented the January 2014 fiscal year to date financial report.
Motion by Trustee Tobolski to approve the January 2014 fiscal year to date financial report as
presented. Seconded by President Thiessen.

ROLL CALL: Ayes: Thiessen and Tobolski
Abstain: None
Nays: None
Absent: Civinelli

Motion Carried.

10. Discussion/Action of Fiscal Year 2014 final budget.
The board tabled the approval of the FY 14 final budget.
No action was taken.

11. FY13 Pro-rata billing discussion.
Dr. Birkenmaier presented two models for the FY 13 pro-rata bill. One model included all FY 13office
expenditures and the second model excluded litigation fees. The Board discussed each model and
tabled the discussion until the next Trustee meeting.

As requested by President Thiessen, a profile of comparable Cook County School Treasurer’s office
was presented. The profile included the number of districts/agencies served, current year budget, FTE
staff, cash reserve and transactions made per year.

Dr. Birkenmaier also reported on the prior year revenue. Revenue is still due for FY 12 pro rata:
e $253,929.98 from School District #204
e $19,703.96 from School District #102

e $39,704.24 from School District #217, expected April, 2014.
No action was taken.
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12. District pro-rata payment information (Attorney King):
Attorney King followed up with the Trustees regarding pro-rata payment options provided under
school code. Mr. King cited the applicable provisions of the Illinois School Code. Discussion
centered on district initiated payment of the pro-rata bills versus the Treasurer’s office automatically
processing payment once the bills are calculated. Previously some districts did pay their pro-rata bill
payment via journal entry rather than through a paper check. Both options were discussed. President
Thiessen suggested that direct payment initiated by the Treasurer could minimize cash flow concerns.
No action was taken.

13. Software Selection update:
Dr. Birkenmaier updated the Board of Trustees on the financial accounting software study that began
in the winter of 2012-13. Over the last year, area district business managers have investigated
financial software packages and have narrowed the field to two preferred vendors. The Board
discussed the selection process and determined that preparation of a Request for Quote for financial
software should be prepared and sent to selected vendors.
No action was taken.

14. Suspend the Special Meeting of February 24, 2014:
Motion to suspend the Special Meeting of February 24, 2014 for the purpose to enter closed
session. Motion by Trustee Tobolski to suspend the Special Meeting of February 24, 2014 at 6:24
P.M. and move into closed session. Seconded by President Thiessen.
President Thiessen stated there will be business or action taken after closed session.

ROLL CALL: Ayes: Thiessen and Tobolski
Abstain: None
Nays: None
Absent: Civinelli

Motion Carried.

15. Closed Session;

e Motion by Trustee Tobolski to convene into closed session under the Il/linois Open Meetings
Act, (5 ILCS 120/2 (c)(1), the appointment, employment, compensation, discipline, performance
or dismissal of specific employees of the public body.

e [llinois Open Meetings Act, (5 ILCS 120/2 (c)(11), litigation, when an action against, affecting or
on behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent, in
which case the basis for the finding shall be recorded and entered into the minutes of the closed
meeting.

Seconded by President Thiessen.

ROLL CALL: Ayes: Thiessen and Tobolski
Abstain: None
Nays: None
Absent: Civinelli
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e [llinois Open Meetings Act, (5 ILCS 120/2 (c)(11), litigation, when an action against, affecting or
on behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent, in
which case the basis for the finding shall be recorded and entered into the minutes of the closed
meeting.

Seconded by President Thiessen.

ROLL CALL: Ayes: Thiessen and Tobolski
Abstain: None
Nays: None
Absent: Civinelli

Motion Carried.

16. Reconvene the Special Meeting:
Motion by Trustee Tobolski to reconvene the Special Meeting of the Board of Trustees at 6:41 P.M.

17. Action as a result of the Closed Session meeting.

18. Reclassification of Donna Lewis from Full-time to part-time work status.
Dr. Birkenmaier discussed the employment reclassification of Donna Lewis from full-time to part-
time, retroactively effective January 1, 2014.

Motion by Trustee Tobolski to reclassify Donna Lewis from full-time to part-time as presented to the
Board of Trustees. Seconded by President Thiessen.

19. Adjournment.
Motion to adjourn the Special Meeting of February 24, 2014. Motion by Trustee Tobolski to
adjourn the Special Meeting of February 24, 2014 at 6:44 P.M. Trustee Tobolski seconded the

Motion.

ROLL CALL: Ayes: Thiessen and Tobolski
Abstain: None
Nays: None
Absent: Civinelli

Motion Carried.
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Boélrd of Trustee President, Michael Thiessen
March 31, 2014
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Board of Trustee
March 31, 2014
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