June Business Meeting Minutes

Date 6/4/18 — Start time: 1857
Minutes taken by Glenda Owens

Additional Members Present
Brenda Dunlap, Debbie Busby, Larry Cleveringa Sr, Larry Cleveringa JR, Gary Yeagley, Thomas Thrower,
Lisa Thrower, Mark Coburn, Luke Kelly, Diane Coburn, Gary Wolfe, Dwayne McDuffie, Jack Holley,
Michelle Brown, Nick Anderson, Matt Kane, and David Dunlap

Meeting opened with Pledge of Allegiance and prayer

Motion made by Thomas and seconded by Mark to accept May’s business meeting minutes.

Motion made by Thomas and seconded by Mark to accept May'’s treasurer report.

Per Brenda — *VOTING* is coming up in September for all positions except for Lt and Captain.

*CONSTITUTION/BYLAWS* Need to revamped. Gary, Lisa, Glenda, and Debbie have appointed to be on
the board.

Per Glenda — *CALLS FOR THE MONTH* We ran a total of 55 calls for the month of May with 1 no
response.

*CALLS FOR THE YEAR* We have run a total of 352 calls and of those we have had a total of 23 no
responses.

*GROUP TRUCK CHECKS AND DUTIES* The new sheets are out. There was a decrease in participation
please increase it.

*ER* Things for the month of May tremendously improved in narratives, proof reading, grammar, and
getting each report completed in a timely manner. Thank you very much! | would like to see this
continue to stay consistent.

*ACCU CHECK* The new glucometers have been placed on all apparatus. We now match what Lifeguard
has.

*NEW POV RUNNERS* Mark, Diane, Luke, and Chris now carry a medical bag and have been cleared to
arrive on scene before the ambulance or another person that has a medical bag.

*RESCUE EQUIPMENT CHANGES* The KED, stabilization struts, and SKID have been moved to different
compartments. Please learn where each piece of equipment has been moved.

*PERSONNEL CHANGES* Ryan and Bobby have been removed from the station completely and Cleve
has been moved to associate status.

Per Gary — *WORK DETAIL* See calendar for details.

Per Thomas — *BOAT TRAINING* See calendar for details.



Per David — *CASCADE SYSTEM* Fire training will cover the operation of the system. See calendar for
details.

Meeting adjourned: 1944



