HDC mobilized $10,701,119 during the 2016 Fiscal Year.
Funding was secured through various sources as illustrated below.
State Programs

Local Public Funding

Private Funding, Donations & In-Kind

Federal Programs

$2,455,390

$890,895

$2,090,808

$5,264,026

Most of HDC’s programs can be categorized into nine key
budget categories. The chart illustrates the general areas
in which HDC’s 2016 budget was allocated.

HDC greatly appreciates the
dedication of its volunteers.
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In Fiscal Year 2016, the agency
utilized services of 748 volunteers
who provided 97,794 hours
of service.

12%
Childhood Education
21%

Domestic Violence
2%

TUSCOLA COUNTY (Administrative Offices)

HURON COUNTY (Field Office)

429 Montague Avenue
Caro, MI 48723
PHONE: (989) 673-4121
FAX: (989) 673-2031

150 Nugent Road
Bad Axe, MI 48413
PHONE: (989) 269-9502
FAX: (989) 269-6166

LAPEER COUNTY (Field Office)

SANILAC COUNTY (Field Office)

1559 Imlay City Road
Lapeer, MI 48446
PHONE: (810) 664-7133
FAX: (810) 664-2649

215 N. Elk Street, P.O. Box 207
Sandusky, MI 48471
PHONE: (810) 648-4497
FAX: (810) 648-5422

Visit us on the web at www.hdc-caro.org Or

“Restoring Hope by Helping People and Changing Lives”

2016 Annual
Report

Dear Friends of HDC:
It is with pride that we share with you the Human Development Commission’s (HDC) 2015 Annual Report.
When President Lyndon B. Johnson signed the Economic Opportunity Act in 1964, thus creating the nationwide
network of Community Action Agencies (CAAs), we are sure that there were many who did not believe the
network would be viable, much less in existence, 52 years later. Our efforts in the Thumb area, combined with
approximately 1,000 other CAAs across the nation, have improved the lives of individuals and communities by
alleviating poverty through innovative approaches and local leadership. Today, as our society struggles with the
ever-to-familiar problems of homelessness, hunger, health care and other social issues, Community Action Agencies,
such as HDC, are on the front lines working to ease the effects of poverty and address the causes which are
particular to each community.
HDC’s Board of Directors, Advisory Council members and staff are totally committed to fulfilling our mission of
“Restoring Hope by Helping People and Changing Lives” and greatly appreciate the tremendous support we receive
from the hundreds of partners and volunteers who give so generously of their time and resources.
Della M. Hammond, Board Chairperson

Lori K. Offenbecher, Executive Director

HDC’s Primary Areas of Service Include:

Family Re-housing Program
The Family Re-housing Program is designed for homeless family-households that include at least
one child or pregnant woman. Eligible family-households must be referred directly from a shelter,
be living on the streets, in their car, or in a place not meant for human habitation. All families must
be assessed by the local Housing Assessment and Resource Agency and prioritized for placement
within the program.
Long-term self-sufficiency is the goal of the Family Re-housing Program. Supportive services help
families to create stable housing environments. HDC staff connects them with resources necessary
to achieve their goals beginning with locating housing followed by intensive case management.
Households are able to participate in the program for a maximum of 18 months; however, early
graduation is always a goal.
Qualified family-households work with HDC Homeless and Advocacy staff to locate safe, decent,
affordable rental housing that meets Fair Market Rent and Housing Quality/Habitability standards.
Leases are between households and landlords; however, HDC directly pays rent to landlords as a
function of the program. Households are responsible for paying their utilities and after six months,
are required to pay rent based on 30% of their adjusted gross income.

Senior Services: HDC assists older adults in
Education: Early Head Start strengthens our youth.
Energy education and money management classes are
designed to help individuals reach self-sufficiency.

maintaining their independence through caregiver support
and respite programs, personal/home care, adult day
services, congregate and home delivered meals, senior
volunteer opportunities, and transportation.

Emergency Services: HDC assists individuals

Nutrition Services: Individuals living in poverty are

facing disconnection of heat or electrical services.
Emergency food is also available to those in
urgent need.

Victim Services: The Thumb Area Assault Crisis
Center provides shelter and counseling to survivors of
sexual and domestic violence. Advocacy is provided to
support survivors and work to strengthen the criminal
justice system’s response to violence against women.

more vulnerable to malnutrition and benefit greatly from
nutritionally balanced food programs. Various nutrition
programs serve children, adults and seniors.

Housing: HDC provides rental assistance and housing
stability services for individuals and families that are
homeless or at serious risk of becoming homeless. The
agency also provides Foreclosure Prevention counseling to
help keep families in their homes, as well as weatherization
services that provide increased energy efficiency for
homeowners and renters.

In 2016, HDC also administered the following community-based services and program:








Caro Thumbody Express
GST Michigan Works Service Center Staffing
Holiday Food Baskets and Giving Program
Sanilac and Lapeer County Family Court Mediation
Spoonfuls of Plenty Community Meals
STOP Violence Against Women

Project Passport
In Fiscal Year 2015, HDC initiated a self-sufficiency pilot program called Project PASSPORT (Positive
Approaches to Self-Sufficiency, Positive Outcomes Reached Together). A new Self-Sufficiency Case
Manager position was created and based at the agency’s Huron County field office. The main premise
of Project PASSPORT was to assist individuals and families in achieving self-sufficiency by utilizing the
Family Baseline Matrix. Quarterly, 13 self-sufficiency areas were measured to determine client
achievement towards outlined goals.
Eligibility was based on participants that had incomes less than 125% of the federal poverty level and
an identified need for self-sufficiency as outlined by the Family Baseline Matrix. The Case Manager
performed home visits and created service plans to set goals with all participants. Through Project
PASSPORT , HDC assisted with a multitude of services including mediating child custody issues, providing
crisis utility assistance and budgeting services, obtaining Veteran’s Administration payments, and
providing referrals for low-cost car repairs as well as many other resources that helped to move
individuals and families towards self-sufficiency.

