FOR OFFICIAL USE ONLY

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

1N REFLY REFER TO

AGAM-P (M) (2 Dec 66) FOR OT RD 8 December 1966

SUBJECT: Operational Report - Lessons Learned, 39th Engineer Battalion
(Combat) (Army)

TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - Lessons Learned
Headquarters, 39th Engineer Battalion (Combat) (Army). Information centained
in this report should be reviewed and evaluated by CDC in accordance with
paragraph 6f of AR 1-19 and by CONARC in accordance with paragraphs 6c and
d of AR 1-19. Evaluations and corrective actions should be reported to
ACSFOR OT within 90 days of receipt of covering letter.

2. Information contained in this report is provided to the Commandants
of the Service Schools to insure appropriate benefits in the future from
lessons learned during current operations, and may be adapted for use in
developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

ﬁ%é/Ww

1 Incl KENNETH G. WICKHAM
als - Major General, USA
' : The Adjutant General

DISTRIBUTICN:
Commanding General
US Army Combat Pevelopments Comman
US Continental Army Command
Commandants
US Army Command and General Staff College
US Army War College
US Ammy Air Defense School
US Army Armor School
US Army Artillery and Missile School
US Army Chemical Corps School
US Army Engineer School
US Army Military Police School
US Army Infantry School
US Army Intelligence . School
US Army Medical Field Service School
US Army Ordnance School
US Army Quartermaster School
US Army Security Agency School

EOREFOMUSEQNLY

THE MARKING FOR OFFICIAL USE ONLY
IS CANCELED WHEN SEPARATED FROM
PROTECTED MATERIAL

OpPL.0S-009






DISTRIBUTION:
US Army Signal School
US Army Transpertation School
US Army Special Warfare School
US Army Civil Affairs School




o © FADQUARTIRS

39TH ENGINE:R BATTALION (COMBAT)(ARMY] POR UTTICTAE=HSELNLY

APQ 340310
ECDRA-Z 1 sugast 1200

SUBJECT: Operation Report on Lessons Learned, 1 May o6 to 3L July &6
(RCS: CSFOR-G5)

T0: See Distribution

s S7CTION le. Signifizcat Ongsni%ctiom Adtivitias:,
. de General

(1) 39th Zngr Bn (C): Av the begining of the report period,
the battalion less Company C was located at the battalion base cemp on the
northeastern zdge of the CAM RANH Feninsula. (CP 0631l) The major activity
during the initial part of the period wes construction of the &th Convalescent
Center.

(2) On 1 june &6, B Coapany was released from the Convzlescent
Center project, and was given the mission of constructing a Standard IT
Contomment for a ROKA logistics base north of NHA TRANG. {(CP OLS8) wnile
&% \ZA TRANG the company assisted in road openings on Hwy 21 and Iwy 1 with
recomnaissancz and tacticel bridging missions,

(3) Hoadquarters & Headquirters Company was alerted on 8 July
for a wove by sea from CaAM RANH to TUY H04, to be followed by the reaainder
of the batialion. Headquarters & Headgnarters Company departed Cail RAWT on
the USS Tulare on the 10th of July, arrived at TUY HOA, and bezen to establish
a base canp abt GQ 2L37.

(L) B Company followsd Headquarters to TUY HOA, leawing NHA
TRANG on 13 July staging for ocean movement at CAM RANH on 1l July znd arrived
TUY EOA on 15 July 60.

(5) Immediately on closing at TUY HOA, the Bn became engaged
in Qperation John Paul Jones under L5th 3ngr Gp OPORD 5-0%. This operation
- consistel of odroviding combat support for lst Brigede, 101lst Inf Div, and
2d RO.I Jarines Brigade who were operating sclong Rt 1 south of TUY HOA, .,
opening Route 1 to the pass at “UNG R, and constructing a port facility
and zccess road a2t VUNG RO. '

(S) Company A lozaded on the LST Henery Gounty on 2i July,
ed &% VUNG RO on 25 July, and imitediately began construction of the
port facility znd zccess road to Route 1. :
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: (7) Company C wes loczted =t TUY -HOA during the eatire period
of the report. During the period prior to the arrival of the battalion main
body, the company was called upon for combiit support of the 101lst Abn Div
and the lst Cev Div, and constriction support for units in the TUY HOA area,

(8) The 572nd #ngr Co (L:) remeined attached to the battalion
during the period., In .28y cnd June the company supported the battaliocn in
the construction of the Convalescent Centers On 3 July 66 the compiny ioved
to IINH BOA ©nd begen construction of =z standard II contonment arec for
ROKL. On 22 July the compony began stzging for the move to TUY HOA 2nd moved
by ship on 27 July ob. Operation JPJ was in progress, and the company
imnedictely begen operations consisiing of heavy clearing and excavation on
the zecess road to VUNG RQa

(2) The 553 ingr Compeny {=) was nttached to the batitalion
on arrival at TUY HOA on 22 July 0o. They immediately became operational
cnd e2ssisted in construction of a 500 £t class o0 bridge in support of Qper-
ation John Paul Jones, An eight (8) plctoon compeny, the floct bridge come
pany has 3 platoons detarhed- 2 in QUI JHON; 1 in C&il RANH.

b, Combat Support Operations: During this quarter the employment
of the bottalion in combat support operatisns became more frequente. Ones
effect of this wes to cause. the 52, 3-3 section to reveri back to their
~more clessic roles, rather than be coiapined as on Enginecr cnd Operations
secbion. In addition, it appeared that the bettclion, after four .onths of
contonmment construction at GiM RANE, wes slightly disturbed by the differ-
ence in ohe regquiremeats of rapid pioneeriang tasks. end more methodical
“uilding ¢onstruction. This wos overco.e os the initislcombat support tosks
of 211 uniis were completed. T2 illustrate the diversity of combot support
tesks performed during Jyly the following list is compiled:

(1) Performed road recon gnd assisted ARVN in road opening
Route 21 VJ sl L THOUT.

'(2)"Perfbrméd rozd. reecon and constructed ‘Bailey -Bridge on
Rouve 1 onorih £ NHA TRANG.

(3) Lended o reinforced company at VUNG RO &nd begen beach
Improvaenent and pisneer road constructizne

(4) Opened Route 1 to traffic from TUY HOA t> ViNG RO by
constructing class o0 Flo:ct Bridge, Foot Bridge, Tactical Rafts, and by—

pesses.

(5) Performed mine swesping and road clecring operations cs
required by lst Brigsado, 10lst Abn Div, and 2¢ ROK Merine Brigades

(&) Constructed z hasty heliport for Sh UB-1 helicﬁpters.




ce Construction:

(1) Convaleseent Center: The first planning of the convalescent
center to involve the 39th Engr Bh was begun just prior to Feb 24 1966. 0n
Feb 2 1966 a meeting was held. at 35th Engr Gp Headquarters between the 35th
Engr G and the 39th Engr Bne 4t this meeting the following phases and BOD's
were agreed upon.

Phasu 1= BOD Apr 15
Phase 2- BOD May 15
Phase 3< BOD June 15

Work actually began on March 22nd when the 572nd Engr Co (IE) began earth<
work, On April Lth the first concrete pads were placed.

During the period May 1 to July 31 work was accomplished on erection
of buildings, installation of water system and elesctrical system, and roads.
The buildings were three types, wood frame, quonsets and Japanese Prefabs,

-The wood frame buildings consisted of tropical billets, administration,
"buildings, bath houses, latrines and a large messhall. The quonsct are to
be used as treatment buildings and intensive care, Japanese Prefab are to
rno uscd for offices and storagees Eight Japanese Prefab were butted together
ro form four (L) buildingse This wos accamplished with same difficulty in
asscmbly even though they were prefab buildings..

The watcr system that was installed consisted of a 500 bbl tank and a
faur (L) inch service line. The tonk was located approximately L5 feet above
tie level of the buildings ond furnishes water: to the. system by gravity fecd.
The buildings servieed by this system zre the bath houses; the mess hall and
in the future the surgery buildings Drainage for the bath houses is into
rock LumpsS. A septa.c tank is to be bu:.lt. to service the mess hall and surgery
bsnlalng.

The clectrical system consists of a 100 KW generator with o 100 KW as
o bock~up. Power lines were mounted on 25 foot polese Interior wire wos in-
stalled as requireds

The first week in Jure B Company was moved to NHA TRANG leaving only
one company to work on tho Convalgscent Centere On 2L July the remaining
company minus one platoon was moved to VONG ROe The platoon left behind is
responsible for the completisn of the Convalescent Centers The remaining
work consist predominately of erecting tropical buildings, The estimoted
complction date is 31 August.

(2) ROKA Contonment Area= NHA TRANG and NINH HOA: "B Company
was moved to NHL TRANG to begin work on 2 ROK4A Contomment nrec, This project
consisted of bringing the area imvolved to 2 standard two (2) cantomment and
wzs therefore predominately an equipment jobe The movement of B Company was
mode without troublee The coampany was supplied from GAM -RANH =nd NHA TRANG.
The construction requirdd clearing of some 300 acres and construction of
fiftcen (15) km of pioneer roads. B Compzny was relieved of this projcct when
is was 604 complote and moved t> TUY HOAs.
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A wock following the move of B Compzny t> NHA TRANG the 572nd Engr Co
(LE) moved %o the vicinity of NINH HOL to begin work on snother ROKA can=
tomment. This job required cledring ->f S50 ceres ond construction of twenty-
five (25)km of roads, The area-was t3-bc brought to stondard two (2} can~
tonment requirements and was predsminately an equipment jobe The 572nd Engr
Cc (LE) was relieved of the project bofore it was comploted and moved to
TUY HOA - . ‘

A

de Training;- Throughout the period the battalion workcd six and
ono=half (6%) or seven (7) days each wick , with housekecping and staff
activiuics proceuding into the evening of each day, When commitments pere
mitted, the companies were required to schedule training and meintcnance
>n Sunday morninge Preferably, the entire Sunday was intonded to serve as
o dey for training, commanderst time, mointenance, recreation and relaxatisn,
L5 indleated in paragraph 7 below, this schedule has not becn adhered to.
Subjects tcught during training classes were weapons, ¢sdepe and evagion,
commend information, ond personnal conducte A5 c2n be seen, mist troining
was "on the job', One item of interest wes the showing 2f current fraining
rilms just prisr t> the showing of movie on afny particular cveninge This
s woll received by z1l the men, znd proved quite successful.

Ce Movement: The battalion made a movement by sea from il RLNH
o TUY HOLe £31 in 211 the moves ware organized and very littletime was lost
rxisidering the amount of heavy cquipment t> be moveds A number of -bscr-
vations can be made:

(1) In moving a battalion t> mew locetisn, it would bo best
1 aliow Headquarters & Headquarters Company to remcin behind to coordinate
wid maves of the ‘other companies before displacings In our cosc Headquarters
. Dempany woved first,

(2) If at all possible, trenspartation for the movament of o
cwontical unlt should be coordinated thru command and stoff channels, not
‘rruonormal transportation channels just as a routine request for movement
5F cquipment or supplicse It was only through last minute effarts of bate
falisn ond group steff that the AK4 Tuler wos made available to move the
‘mlk of the battalione -

{3) Early plenning should be done to matech the cepacity (cranes,

slings, hold, hatch) of the ship to the requirements of the equipmcent of
the unit t> be moveds The LST, which moved a portion of the light equipment
ctopany and one line company, seamed best suited to our necds cspoeially
since no dock facilities were availeble, 2nd 2ll equipmet had to roach the

; (L) The ability t> lozd pslletized and bulk materials wes
limited by the fact that the orgenizatisn has no fork lift and only 2 lim-
ited amount of this type equipment was availzble for »n znd >ff loade
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fo Logistical Support: .fter this unit arrived in TUY HOA , 2
definite lack »f (lass IT¥and" IV-Supportemppesrel. Items such as cxpendables,
repair parts, and construction materiels were not available from the TUY HOA
Porward Suppord Commend. Upon investigation, this unit wos informed by Heade
4uarters, CAM RANH BAY Support Command, that a.limited Class II and IV
facility would be estaolished by the TUY HO4 Forward Support Command, and
the remzinder of this unit!'s resupply requirements would be obtained from
the CAM RANH BAY Depots. Thus, the .shortage of Class II and IV supplies was
2llevizcted to some exten t, but a. transportation problem then erose. The
snly methods of resupply in TUY HOA erc a2irlift end se2lift, and thsi unit
has neither mode readily available, Therefore, delays of frcm three (3) to
thirty (30) deys are .experiencad in obtaining suppll.as, and the unitts
operations and progects are also delayeds -

fe Su.nmary of Lcthtn.es-

Training Days B ' c"ﬁp‘era tisn Deys Trosp ¥ovement Days
10 6 83 | 3
o L | 2 \ h o 87 . ‘ 3
"5 B 2 - 82 . 8
o 6 | Bl | 2
L5342 s 82 | b
TR 13 68 o1

e SECTION 2, Commanders Recanix;mhda_:tiq_n's.-,' Observatisns and Iessons Loarned:
2« Port 1, Observations (Lessons Learned)
(1) Personncl;

Indigenous Labor

Item: Coontrol of ATK Laborcrs

Discussion: The 572nd i ngr Co (L&) employed up to 700 laborers a
Jay for bush EIearlng operations in connectlon with the NINH HOA contonment
vroaccb.

\/rhc laborors di_d 25 licvtle as the supervisors would let thom and were
reasonobly inlustrious only when it was required of them or they stood to
honefit from the additional efforts

Supply of WOrkcrs was greater than the danand ’ yet some workers wonts
5n striko for higher weges (normal wage: 704P per day for laborcr, 100$P
per day for fireman) on two (2) occasions. Strikss ccased to be ¢ problem
whon strikers were sent home or not paid.




 The morning pick up and “shape up" took an excessiv amount of time
antil hiring the scme workers and crews every day incressed oar control
measures,

Vorkcers would breck early for lunch and prior to normal quibtting time
and worc slow to assamble after luneh until & horn was used signifying
starting and quitting times.

Workers would pick up a markcd poker chip or playing cerd in the
morning, slip’ away from thc job and show up for pay in the evening. The
number of LWOLS were greately reduced by handing out diffsrent chits during
the day ond peying only the ones who held the new chitse

Observation: Communication is the greatest single problem
encountercds The laborers did ast heve much incentive to do a good job. The
main tools of control sre monetary bonuses, leprivation of money by ded-
uctisns, or firing. . '

- (2) operations:

Lif t_.ing Equipment

Item: Znglneer units ore required to move their own construction
z.rplies.

Discussion: By the nature of its mission the Engincer Company is
*nquired to move much heavy equipment; eg construction supplies, conox
nbainers, ctes, from one locatiosn to another znd %o load and unload its
w1 trucks.e

Observation: The Engincer Company has no rapid means of laading
r unloading hoovy supplicsS. . rough terrain fork 1ift is csentials

Tractor, HD 1o

Ticme: Vulnerability of hydresulic lincs.

: Discussion: The hydraulic lines on the HD lo tractor are casily
Jemaged, and whon demagol the trector is deadlineds Howover roplacoment
hoscs can be made 1f the proper equipment is available.

Observation: The HD 16 tractor would bs more setisfoctory if
byirzulic 1lincs could be modified,

Administration

Itom: Administrative difficeltics in Operationss

Discussion: Problem areas in this field consist mostly of re=
scurring reports of which thore cxists inadoquate regulations, directives,
and SOP's to cnablc personncl t5 submit these reports accuratcly and on
timce, In company size units, opsration pers.anel are not authorized by TOE,




iy

therefore incressing the problem. In meny cases, 2 squad leader or assistent
has to be utiliged in order to keup current records such as project faldars,
ehdrts and graphs, pasted and updetd, The later problem may becliminsted by
suggusting change t> TOE 5-37¢ t> cuthorize an Operction NGO in pay grade
E-6 or higher, It is known that this position is nccessary since all company
siz.. units utilize one and they are nommally deteailed from ¢ squad leader
position. |

Obscrvation: Reports and reporting have beome increasingly de~
manding, ThC situation nceds to be revicwed by higher headquarters with
vicw o climinnting reports, simplifying reports, or augmentating oporee-
tiwns  ssctisns,

Aviation Support

Ttem: This battalion has no organic aviation supports

. Discussion: The incrcasing combzt support missions of this srgon-
lzation ruquires helicopters t> be availoble daily for liason, transport,
ad eritical rosupply missions. nlthough aviation units have becn given
the mission of supporting .ur orgenizatisn, - the availebility »f sirersft on
request has boen very undopendablcs

Observetion: This srgenizetiosn requires a minimum of an OH-13,

OH=23m 2nd UN=% 1n c¢ircct supporte

Communications

Ttems This >rgonization does not have a.cquate communications
souipmentes

Discussion: This unit prescntly opeorstes with the »1d scrics »fF
‘nntical communications equipments Mcony of the items arc worn oub and ore
. L beilng roplaceds The radins that arc oHperatisnsl can not net cffcctively
<ith supported units sn tectical missisas bocause 3£ the Lificrence in
JreQuency rongces

Obscrvation; This bettzlion should be provided with the now
sarics of ¢OmMmMG cquipment, {(ANPRC 25, 5LNPRC LO, 4NVRC LT7).

{3) Logisticss

Snpplz
Itcms Reguistloning of Cloass II and IV Supplics

Discussion: Many instances have occurad where items >f supply in
the Closs TII and IV category when requistioned, -ore not availabls, znd dus
osut documents ere return.d to the units Upon physicel investigetion of . the
Dupat Warchouses and storege zre2s, o2 lorge numbor »f these items core octuzl-
'y in stock, bub the depot hes no rceord of the itume The item is then
obtainc? by “walking® the duc-sut requisition through . the wveriouns supply
activities of the depogawgntil$the issuring proc¢édure is completcd,
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ObservaﬁzgﬁsE‘This ﬁéﬁﬁaé.if abtaining supplis is time consuming,
in-cfficien® znd 1% J56s mot get the supplics t the using unit without
extosive offort sn the custsmers part.

Supply
ITtom: Supply of 2nd and 3ra Echlon Repair Parts,

Discussion: Supply of 2nd Echlon repair parts for this organe
ization has becoma increasisgly difficult with the move to Tuy Hoae The
consolidated tach supply facility at Cam Ranh provides support, but the ) L\
obvious disadvantage of distance znd tronsportation make resupply very G}
PoCre A small support detachment is eclocated with the battalion and
performs 3rd schion maintenances This unit has the same problams obtaing
parts as the battalion doese

ebaervation; Adequate transportatios should be made avaliable
w0 supply thé orgamization with repair partss Thw support detachment show
w1 be given the cepability ond authority to provide parts support for
=ois battolion,e
be Part II, Recommendations
(1) Pers.nnel: None
(2) Overatioas:

. (a) Rough torrein Fork Lifbs or fork 1lift attechments for
“wont ioader should be orgenic t> all cnginesr units.

(b) HD 16 tractor hydreulic lines shsull be modified to
rravent domaga. ' .

{c) Reports and aiministrabive requiraments should be sxemined
2% lctermine their valuc. If the reporis are necessary, adlitisnel admin- .
watretive porsinnel shonl. be provided &5 battalions and componics,

(1) This battalisn shoul” have tws (2) srganic helieopters.

(e} This battalisn shauld have the new s.ries of radis equip-
m.nte : :

(3) Logistics:

(a) Proper inventory =nd stock reeords should be meinteined
et . ots to insure thot supplics in stock can be located and isswed.
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(b) Liir and’ sea trensportatisn should be made availzble td e
insure timely Jelivery of supplics, pOris, and equipmebt bto this battzlions

(e) The maintcnance support Jotachment servingthis bettalion
should be given repair parts supply responsibility.

.r- Crh e - -
Lo L , ——
‘J-c;\ I R i’:/ 'ra} i

T R FULTON

Lt Col, CB
Commanding

DISTRIBUTION:

1~ CINCUSLRPAG |

3~ Deputy CG, USIRV ATTN: 4VC-IM

25- G, 18th ingr Ble

15- Co, L5th Engr Gp
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2GD=3 (14 dugust 1966) ‘ 1s Ind
SUBJUCT:  Uperation seport on Lessons Learned,. 1 ilay to to 31 July 66
(RCs:  CirtR-65)

s

Ton UAATERS,  45th sngineer Group (Const), AP0 U.s. Forces 96312, 19
August 1966

Tiills Cormanding General, 18th dngineer Brirade, 4rC U.s. forces 56 207
Cormanding General, United Jtates Army, Vietnam, a00Ws A0
(distory), APO U.s. Forces 25307
CINCUsSA.dL AC, AT mivkP=H, &0 Ua5. torces 96558

AST: Jepartnent of the Avmy, Assistant Chief of 3taif for forces Ue-
velonment, woshington, 2.0, 20315 :

1. 39th Zngineer Lattalion (L) was vngsped durin;; the revovting-
Jericd in an almost cqual cmount of Combat suwwort and construction elzort.
I heartily agree with the Sattalion Comnander's recognition ilat the
transition from construction work to combat suprort requires an adjustment
of both attitude and organization. This transition requires time snd plan-

cers nust consider this transition when vrouranning Combat Support units
lor the combination construction-conbat support nission.

2+ Transportation within the theater of uperations becomeg a dis-
tinet problen for a Battalien when its subo.odiaste units are scatibered
wnd its logisties life line is linmited to t'e sea or to the air. In this
environment, numerous feworary modifications of the TOX become necessary
and eyuiment augnentations desirevle. Zach case .ust be considered
severctely; I do not concurr with the JSattalion Cowiander's rocommendations
that the Nuw for all Comhat Lattalions should be nodizied to include
rou h terrain fork lifts (or fork lift attachuents ror rront loaders;
end itwo helicouters. : T

Cormanding

FORGFEFIS = EBNt Y
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AVBC-CG {14 Aug 66) , 2nd Ind _
SUBJECT: Operational Report-lessons Legrned for Period 1 May 1966 to 31 July
1966 (RCS: CSFOR-65) 39th Engineer Battalion

HEADQUARTERS, 18TH ENGINEER' BRIGADE, APO 96307, 27 August 1966

THRU: Commanding General, United States Army, Vietnam, ATTN: AVC (History)
APO 96307 - o
CINCUSARPAC, ATTN: GROP-MH, APO 96558

TO: Department of the Army, Assistant Chief of Staff for Forces Development,
Washington, D.C. 20315

This Headquarters concurs with this report subject to the following
comments, ' . :

a. Operations:

(1) Reference Section 2, paragraph a(2): Lifting equipment. A
rough terrain fork 1ift is included in MTOE being developed by this headguarters.

- _(2) Reference Section 2, paragraph a(2): Administration. This
situation is presently under study. An MTOE is being developed by this head-
quarters.

(3) Reference Section 2, paragraph a(2): ‘Aviation Support. Air-
craft remain in short supply. The 18th Enginser Brigade has requested additional
aireraft from USARY, o o ‘ '

(4) Reference Section 2, paragraph a(2): Comminications. The new
series radios for this unit have arrived in country and will be issued in approx-
imately two weeks. The old series radios will net with the new series. However,
care must be exercised in selecting frequencies.

b. Logistica:

(1) Reference Section 1, paragraph e(4). 39th Engr Bn has been
advised to submit a request for equipment in excess of auythorized allowances for
a rough terrain fork 1ift.

(2) Reference Section 1, paragraph f. Shipment and air transporta-
tion of construction materials is on a lower priority than movement of troops,
food, and ammunition, Unless sealift and airiift capability at CRB is increased,
no immediate solution to this problem is in sight.

(3) Reference Sectiom 2, paragraph a(2): Tractor, HD-16. A MWO

has been put out to correct this problem. The Groups have been given the re~
quired information, :

&\, A
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AVBC~CG : . 27 August 1966
SUBJECT: Operational Report-Lessons Learned for Period 1 May to 31 July
1966 (RCS: CSFOR-65) 39th Engineer Battalion

(4) Reference Section 2, paragraph a(3): Supply (Class II and
IV Supplies). Cam Ranh Bay Support Command is in process of establishing

inventory procedures and implementing use of data processing machines for more
rapid and accurate stock control.

(5) Reference Section 2, paragraph b(3). This headguarters concurs
with the comments as stated.

W% Col (& Ogpmiy
R. R. PLOGER 7
Brigadier General, US4
Commanding

12
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AVIIGC-DH (14 August 1966) 3d Ind
SUBJECT:  Operational Report-Lessons Leezrned for the Feriod Lnding
31 July 1966 (RCS CoFOR-55)

HBAD UANTERS, UNITLD STATES AREY, VIZTMAE, 4PO San Francisco 96307 2% ""T'66

TO: Commender-in-Chief, United States Army, Pacific, ATIN: GPCP-OT
APO 96558 '

1, The Operational Report-Lessons Learned submitted by the 39th
Engineer Battalion for the quarterly period ending 31 July 1966 has
been reviewed by this headguarters., :

2. This headquarters concurs in the comaents contained in the
basic report and the indorsements thereto, with the following exceptionss

a. Reference Section 1, rarzgraph f, Page 5, Section 2, Fart
1, Faragraph a(3), Page 8, Ttem: Supsly of 2d and 3d Echelon Lepair Farts,
Section 2, FPert II, Paragraph (3)(b), Pzze 9 and Paragraph b(2), 2d In-
dorsement: All movements of unit equipment and resupply are controiled
in accordance with rACV Directive 55-4. Resupply from Cam Haph Bey to
Tuy Hoz has, in the past, been insufficient to meet certsin requirements.
Due to rouszh surf conditions at Tuy Koa supply delivery hzs been limited
to fleet support and some token support by iBT contract. On 5 October
19656 Vung Ro Bay was opened for LST service from Gem iz Bey, Vung Ho
Bay is approidmstely 17 miles from Tuy Hoa by road. This road is oren.
The nevly provided LST service is expected to provide adequate support
to the Tuy Hos area. The limited availzpility of aircraft rrecludes full
support to all =areas.

b. Heference Section 2, Parsgreph a(2), Page 7, Section 2,
Part II, Parasraph b(2)(d}, Page & and Paragraph 2(3), 2d Indorsement:
assignment or attachment of orgenic aircraft to 211 Ingineer unmits in
RVIi is not physically possible due to the shortzge of zircraft and
personnel to man aviztion elements., Direct combat support units are
provided army iviation support from assets organic to major parent units
who allocete these assets to subordinste units on zn M"as required" basis.
The limited assets remaining to UiV are used in a general support
role to expand the availability of aviation transport throughout the
aVll, A study is now being conducted by this headguarters concerning
aviation support to the 18th Engineer Brigade.

FOR THE CORMANDER: :

W. R. AUTRY
Ist 1Y, AGC
Asst Adjutant Generaf
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FOR=GFF Gt b S0 Y

GPOP-0T(14 Aug 66) ' 4th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 Juiy 1966 (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 %5 NUV 1956

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. ¢. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

YA - )
- A A/K%..ﬂf/(: _

Kig, B
Asst AG
Lo e TOR QFFICTAL USE ORLY
Juw TLLCELLED when separated from
ile protected material
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