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9TH GENERATION CREATING
SUSTAINABLE

NEIGHBORHOOD

DEVELOPERS’
PROGRAM: Virtual

Welcome!!
Dr. Donald Andrews- Dean, College of Business,
Southern University and A&M College

Path Forward:
Eric L. Porter
Co-Creator of CSND/ComNet LLC

Curriculum Direction:
Dr. Sung No,
Co-Director, SU EDA University Center

“Where are they now”
Leverage Construction LLC;
Kenneth Tamela Leslie Forest
(2019 CSND Graduates)

“Banking: Lending Criteria”
Matt Sims,
Sr. VP Commercial Lending, Liberty Bank

“Community Development Banking”

Will Campbell,

B1 Foundation

“Break”

“Funding”

Lisa Josua Lee & Levar Anderson,
HomeBank

‘Insurance: What Developers Should Know”
Agnes Andrews,

President, Agnes Andrews Insurance.

Eric L. Porter, Dean Andrews & Dr. Sung No

Closing

Development, COB, Southern

EDA University Center for
Economic and Entrepreneurial
University, Baton Rouge
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College of Business

ComNet, LLC
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Banker’s Guide to Real Estate
Development Borrowing

Purpose:

Provide course participants with a banker’s overview of
Borrowing for Real Estate Development Projects

Agenda:

« Selecting your property

 Determine your borrowing need

« Know the language

« Loan Types

* Prepare your loan application package
 Loan approval and commitment letter
« Construction monitoring/funding

* Real Estate Trends

* Questions/Comments




Selecting your
property



Choose your property

« Find your sweet spot (location, location, location)

« Determine what type of property (Single Family or multi-
family)

« Decided on buying and holding or flipping



Determine your
borrowing need



Determine your borrowing need

« Complete a detalil estimate of the total cost of your
project (The bank will want you to inject 20 to 30% of the
project hard cost)

« If planning on holding the property, perform a cash flow
analysis to forecast cash available for debt service

 If planning on flipping the property, perform market
analysis (All in cost should be 70% or less market value)

« Perform personal debt to income analysis



Prepare Your Loan
Package



Prepare your loan package

Complete a full disclosure personal financial statement

Gather 3 years of personal & business, if available, tax
returns

If you plan on holding the property, prepare a 5-year cash flow
projection for property being acquired

Provide the purchase contract along with a detailed
description of property being acquired

Provide construction contract or detailed
construction/renovation budget and drawings
(simultaneously, submit required documentation to city/parish

for permit) .



Loan Approval and
Commitment Letter



Loan Approval and Commitment
Letter

Complete package will result in a quicker decision

Even with a well-prepared package, the lender will likely
have additional questions/requests for information

Depending on size and complexity, approval should take
3 to 4 weeks

After approval, the lender will issue a commitment letter

After the deal is consummated, the appraisal will be

ordered and closing attorney engaged y



Construction
monitoring/funding



Construction monitoring/funding

A construction inspector will be engaged to perform
progress inspection with each draw request

Draws are recommended monthly (bi-weekly at most) to
limit cost (inspection will cost $100 to $500/visit)

Owners often inject own cash then reimburse
themselves from draw proceeds

After completion and receipt of occupancy certificate, the
permanent loan, if applicable, is closed
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Real Estate Trends

Expect a temporary slow-down in housing starts
— Higher interest rates

— Material and labor cost increases

Good time for buy and hold strategy

Shop around for the best rate

New Orleans trends

— Year over year home prices are down 5.7% to median price of $329K/$213 s.f.

— Homes are selling in 72 days compared to 31 days a year ago

Baton Rouge trends
— Year over year home prices are up 11.9% to median price of $250K/$127 s.f.
— Homes are selling in 49 days compared to 25 days a year ago
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Questions/Comment

Matthew T. Sims

Liberty Bank and Trust Company
SVP, Commercial Lending
msims@libertybank.net
504-722-0255 Cell

18
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Breaking the Lending Code

Presented By:

Will M. Campbell, Jr., MA




Business Loan Products

®1 FOUNDATION

Jnsecured and Secured
_ines of Credit

Owner Occupied Real
Estate

Equipment Loans
Business Automobile

Investment Property
(Non Owner Occupied)

Business Credit Cards
C D Secured Loans

SBA Securec

LED Secured

Loans
Loans



Loan Structure bl FOUNDATION

* Purpose of Loan- the use of
funds is the first indicator of

when and how the loan should
be

* Repayment Terms- length of loan
repayment determines payment
amount which is essential in
evaluating Repayment Ability to
Repay.



ltems Needed to Apply

®1 FOUNDATION

* Business Loan Application

e Personal Financial
Statement

(ALl owners, principals, and
officers signed and dated
within last 45 days)

* Management Resume
 History of the Business
* Business Debt Schedule



[tems Needed To Apply ®1 FOUNDATION

* Monthly Performance Income Statement for
12 months

* Business Financial Statements
(Income Statement, Balance Sheets, and last 3 years of Tax Return)

 Interim Financial Statement
(Signed and dated within the last 45 days)

* Business Performance Financial Statement, Balance Sheet, Cash
Flow Projections



[tems Needed To Apply ®1 FOUNDATION

* Personal Tax Returns
(most recent 3 years)

* Aging of Accounts Receivables and Payable
(as of the date of the interim financial statements)

* IRS Form 4506 signed for business tax returns of personal
schedule C.

e Other



Funding Sources

®1 FOUNDATION

* Personal Investment
 Family and Friends
 Credit Union / Banks
 Micro Lenders

* Venture Capital

* Angel Investors

* Factoring

 SBA Secured Loans

« LED Secured Loans

Leasing Companies
Commercial Brokers



Thinking Like a Lender:

Requirements for a Business Loan




Five C’s of Credit ®1 FOUNDATION

v Character- determination to pay; tested by hard times
v"Capacity- The ability to pay the debt obligations

v’ Capital- enough funds in business so it can operate; Liquidity
v’ Conditions- state of the economy and environment

v Collateral- assets that can be pledged to secure loan



Credit History ®1 FOUNDATION

Beacon Score- evaluates Late Payment History, Sources of Credit, Residential
Types, Outstanding vs limits, Inquiries, etc.

Scores less than 650 get closer scrutiny. Score above 650 are routinely approved
subject to loan terms.

Recent payment history- any past dues within the last 12 months.

Public Records- Tax liens,Judgements, Collection Items and Bankruptcies



Principal Protection ®1 FOUNDATION

Loan-to-Value-Ratio- Loan-to-Value ratio compares the amount of a loan you're
hoping to borrow against the appraised value of the property you want to buy.

LTV’s vary depending on type of collateral.:
Residential R/E- no more than 90%
Commercial R/E- no more than 80%

Equipment- no more than 70%



Qualitative Decision Factors ®1 FOUNDATION

* Loan Structure: Purpose and Repayment Terms
 Repayment Ability: Debt Service Coverage
* Principal Protection Ratio: Loan to Value Ratio

* C(Credit History: Beacon Score
(Minimum Score 640)



ment Ability ®1 FOUNDATION

e Gross Cash Flow: Determines total cash available to repay loan
on a monthly or annual basis, For businesses, this is calculated as

follows:

* Total Debt Services: Total amount of loan payment for new and
existing loans

 DSCR= Gross Cash Flow/Total Debt Service.
e This ratio should be no less than 1.00; preferably more than 1.25
times (1.00 times=breakeven).

 Personal Debt to Income: is similar to DSCR; but reversed

Total Debt Service/Gross Income (before taxes); preferably no
maore



N

®1 FOUNDATION

SCHEDULE ¢ Profit or Loss From Business | OMB No. 1645-0074
(Form 1040) (Scle Proprietorship) 2@20
Depertment of the Trageury B Go to wiww.irs.gov/SchaduleC for instructions and the latest information. Attachment

Intomal Reveruo Servica (95) | B Attach to Form 1040, 1040-SR, 1040-NR, or 1041; partnerships generally must file Form 1085. |  sequence ho. 09

Name of aropristar

Soclal securlty number (SSN)

A Principal business ar profession, including product or service (see instructions) B Enter cods from Instructions |
L
c Business name. If no separate business nama, leave blank, [ ‘E'M'owlmmilm“‘rm'r”wa instr.)
E Businass address (including sulte or room no,) &
City, town of post office, state, and ZIP cods
F Accounting method: (1) []Cash 2 [accrual (3 [ Other (specify) »
G Did you p In the op of this business during 20207 If "Mo,” see instructions for limit en losses [OvYes [Ne
H If you started or acqulred this business during 2020, check hera . e O
1 Did you malca any paymants in 2020 that would require you to fila Form(s) 108587 Sea Instructions [OYes []No
J u “Yes," did you or will you file required Form(s) 10997 . [lYes []No

Income

Gross raceipts or sales. Sea Instructions for line 1 and check the box if this Income was reportad 1o you on
Form W-2 and the “Statutory employee” box on that foormwaschesked . . . . . . . . W O 1
2 Retums and allowances . 2
3 Subtract line 2 from ine 1 . . 3
4 Costof goods sold (fram line 42) 4
5 Gross profit. Subtract line 4 fram line 3 &
8  Other incoma, including federal and state gasoline or fus[ tax credll o re1und tsse Inslructlons} 8
7 Grossincome. AddlinesSand6 . . T 7
Expenses. Enter expenses for busmsss use uf your hnme only an Ime 30
8  Adverising. . . . 8 18  Office expense (see Instructions) 18
9 Car and truck axpanses (ses 18 Pension and profit-sharing plans 19
instrections). . . . . 9 20 Rent or lease (see Instructions):
10 Commissions and feas . 10 a  Vehicles, machinery, and equipment | 20a
11 Contract labor see| long) | 11 b Other property 20b
12 Depletlen ., . . 12 21 Fepairs and maintenance . . . [ 21
13 Depreciation and secion 170 22 Supplies (rot included in Part Il . | 22
expense  deduction  [nat .
included in Part IH} [aee 23 Taxes and licenses . 23
instructions). . . 13 24 Travel and meals: _—l
14 Employee benefil programa a Travel. . . . . . 24a
(other than on line 19), . 14 b Deductible meals (sea
16  Insurance (ather than health) 15 Instructions) , 24b
16 Interast (see instructions): 25 Utilities 25
a  Mortgage (paid to banks, stc) | 162 26  Wages (jess emplwment credltaj | 26 |
b Other . . . 16b 27a Other expenses (from line 48) . 27a
17 Legaland profassi sarv\ces 17 b Reserved for future use . 27b
28 Total expenses before expenses for business use of home. Add Ines 8through 272 . . . . . . » A
29  Tentative profit or (loss). Subtract line 28 fram lina 7 . P 29
a0 Expenses for business use of your home. Do not report these expenses elsewhere. Attach Form &823
urbass using the simplified method, See instructions,
Simplified method filers only: Entor the total square footage of (a) your homa:
and (b) tha part of your home used for business: . Use the Simplified
Mathad Workshest in the instructions to figure the ameount to enter on line 30 | 30 |
3 Net profit or (logs). Subtract line 30 from line 29,
s If a profit, enter on bath Sehedule 1 (Farm 1040), line 3, and on Schedule SE, line 2, (If you
checked the box on line 1, see Instructione). Estates and trusts, enter on Form 1041, line 3. 3
® |faloss, you must go to line 32,
32 If you have a loss, check the box that describes your Investment In this activity. See instructions.

* |f you checked 32a, enter the loss on both Schedule 1 (Form 1040), line 3, and on Schedule
SE, line 2. (If you checked tha box on line 1, see the ina 31 instructions). Estates and trusts, enter on
Farm 1041, line 3.

* |i you checked 32b, you must attach Form 6198, Your loss may be limited.

32a [] Allinvestment is at risk,
32b [] Some Invastment |s not
atrisk,

For Paperwork Reduction Act Notice, see the separate instructions.

Cat. No, 11334P

Schedula & {Form 1040) 2020



®1 FOUNDATION
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HEDULE
(s;com 13; ! Additional Income and Adjustments to Income
Department of tha Traasury P Attach to Form 1040, 1040-SR, or 1040-NR.

Internal Revenue Service

P Go to www.irs.gov/Form 1040 for instructions and the latest information.

OMB Mo, 1645-0074

2020

Attachment
Sagquanca Mo, 01

Name(s) shown on Form 1040, 1040-3R, or 1040-NR

Your sacial security number

m Additional Income

10
1

12
13
14
15
16
17
18a
b
c
19
20
21
22

Taxable refunds, credits, or offsets of state and local income taxes . 1
Alimony received . e e e e 2a
Date of original divorce or separation agreement (see instructions)»
Business income or {loss). Attach Schedule C 3
Other gains or (losses). Attach Form 4787 . P I
Rental real estate, royalties, partnerships, S corporations, trusts, etc. Attach Schedule E | 5
Farm income or (loss). Attach Schedule F . 6
Unemployment compensation . . . . 7
Other income, List type and amount

8
Combine lines 1 through 8. Enter here and on Form 1046"-{040 SR, or 104BNF1
IIneB... . 9

Adjustments to Income

Educator expenses . . . . . . . . . 0 v h e e e e e e e 10
Certain business expenses of reservists, performing artists, and fee-basis government
officials. Attach Form 2106 . . 11
Health savings account deduction. Attach Form 8889 R 12
Moving expenses for members of the Armed Forces. Attach Form 3903 . 13
Deductible part of self-employment tax. Attach Schedule SE 14
Self-employed SEP, SIMPLE, and qualified plans . 15
Self-employed health insurance deduction . 16
Penalty on early withdrawal of savings . . . . . . 17
Alimonypaid. . . . . . . . . e e e e . . . |1Ba
Recipient’'s SSN ., . . L1
Date of original divorce or separation agreement (see instructiong)p»
IRA deduction P 19
Student loan interest deduction e 20
Tuition and fees deduction. Attach Form 8917 o . 21
Add lines 10 through 21. These are your adjustments to income. Enter here and
on Form 1040, 1040-SR, or 1040-NR, line10a . . . . . . . 22

For Paperwork Reduction Act Notice, see your tax return instructions.

Cat, Mo, 71478F

Schedule 1 (Form 1040) 2020



1040 Tax Return ®1 FOUNDATION

! 1"'._3\- A .2
Form 1040 (2020) Page 2
= Crepartment of the Teeasury—Irémal Reserin Ssndcs
Ell Mn U.S. Individual Income Tax Ratum ‘2@2°|m5 Mo 15450074 | 155 Use Cry—D0 nctwrite o stapl i s pace. 16 Tax (see instructions. Gheok f any from Formis): 1 D 8814 2[J4e72 s [] 16
17 Amount from Schedule 2, ina 3 17
Filing Status [ single [ Maried filing jeintly  [] Married fiing separately (MFS] ] Head of housshold (HOHI  [] Gualifying widowiar (GW) 18  Addlines 16 and 17 . 18
Chack enl ;
un: bu:" ¥ It you checked the MFS box, enter the name of your spouss. i you checked the HOH or OW box, enter the child's name il the qualifying 19 Child tax credit or credit for other dependents 19
parson i a child but not your deapendant
20  Amount from Schedule 3, line 7 Coe e e e e e e 20
“Yiuur dirst nama and middis initial Last nama ¥our sanlal sacurty Aumbesr 1
| 21 Addlines19and20 . . . . D e e e e e e e 21
¥ [oint revum, spovsars frest rame and migdla intial Last nama o PP —— 22 Subtract Ine 21 from line 18, If zero or Iess entsr -0- - 22
| | 23 Other taxes, including self-employment tax, from Schedule 2, lina 10 B 23
Homa sddress jrumbar and sirees), If you have PO, bow, see Instructions, Agl. o, Pragidantisl Ebection Campaign 24 Add lines 22 and 23, This is your total tax > | 24
Cneck r::’ﬁTI" el 25  Federal income tax withheld from:
ity town, a paat offica, IF you haves & Farslgn adcrass, akio camplia apacas e, [ P cada m"‘;:‘; At ory c{;mng " a Form@lW2 . . . . . . . . . v o . |esa
p— = " ;‘::r‘:‘::‘:‘r‘:;.'u‘:“‘mm b Formis)io@8 . . . . e e e e 25h
n [ .
o counby nama craian pr code [Jves []8pouss o Other forms {see |r|5truct|onaJ Ce e e e e e e 25c¢
M ary fime during 2020, did you receive, ssll, sand, axchangs, of sthank|se asaul finaneial inberest in any vitual eurency? ]V, N d Addlnes 25a through 256 . . . . AR -
¥ time curing h i you — ! noe. o e anty financial i any Sumency s [INa o 1l you have & 2020 estimated tax payments and amomt appiled Irom 2019 rstum e e 26
g:g;dalm] Someons can claim: [ You as a dependent  [] Your spouse as a dependent qu&fg‘t Earned Income credit (EIC) . . . S 27
uction [ Spouse Remlzas on & separate relUm or you wers & dual-stalus allan . ia(youhawl 28 Additional child tax credit, Attach Schedule 3&‘2 o
Age/Blindness You: [] Were barn before Jenuary 2, 1856 [] Areblind  Spouse: [ Was bom before January 2,1658 [ Is blind ogirrad 20 A opf ity credit from Form 8863, lineg. . . . . . . 29
Dependents (sas instructions): (2} Sostal security [3) Ratatianship 4] ¢ il usifies for (see instructions): zaa instructions,) 30 Recovery rebate credit. Sea instructions . [
T mier o
{Lmu:u {1} First name Last name mu you Grild tax crodh__| Grecll far ather capandents 31 Amount from Schedule 3, fine 13 . . . . 31
d:;:ande;ls. = = 32 Addlines 27 through 31, These are your total olhar paymem:s and rm‘nndahlo credits ., ., . » | 32
39; P i == = 33  Addlines 25d, 26, and 32, Thesa are your total P ]
an Ld L
hera b [ O ] Refund 34 If line 33 is more than line 24, subtract line 24 from line 33. Thls Is the amount you . 34
——————_1_ Wages, salaries, tips, ofo, Attach Formis W2 . . . . . . ... oL o. . . 1 35a  Amount of line 34 you want refunded to you. If Form 8888 |s attached, checkhera . . . » [] | 35a
gl:nsc; \ 28 Twvexemptinterast . . . | 2a b Taxable interest . 20 Direct deposit?  »b Routingnumber| | L 1 | | | | | | »cType: [ Checking [ Savings
- 33 Cualified cividends . . . | 3a b Ordinary dividends . . b Sesinstructions. oy pceoumnumeer] | L L L L L L L L L L L L L L L
IRA distribubions ... | 4a b Taxabla amaunt . 4b 36 Amount of line 34 you want applied to your 2021 dtax . . » | 36 |
Panslans and anmities . . | Sa b Texablesmaunt, . . . .. LG Amount 37  Subtract line 33 from line 24, This Is the amount you owe now . . . T o L
Social sacurity benefits . . da b Tamable amount. . . . . . Gl You Owe
Gapital gain or (oss). Attach Schedule D If requiad. I not requirad, checkhers . . . . » [0 | 7 For detalls on e Ss:e“?;"':dz:;d"g:q;‘iu':nﬁft::f‘:dzﬁ may fiot represent all of the taxes you owe for
Oiher Income from Schadule 1, line 8 ¢ . . G e i} how fo pay, see - X
#dd lInea 1, 25, 3b, 4b, b, &b, T, and 8. This ls your totel income . . . . . . . . . » | @ tax penalty (see instrucions) . . . . . . . . > | s8]
Adjustments to incoma: Third Party Do you want to allow another persun to discuss this return with the IRS? See
From Schedule 1, line 22 . . . Designee instructions . . . ®» [JVYes. Complete below. []No
Charitable contriputions If you taks the s|amd dm:mon Sea Instructions Decignea's Fhane Personal
Add lines 108 and 10b. Thess are your lotal adjustments to Income 10¢ name B no. » number (PIN) » LTI T
Subtract ling 10z from line 8, Thiz |z your adjusted gross income L. . 11 Slgn Under penefies of perjury, | declare that | have examined this return and and and ta the best of my knowledge and
Standard dedustion or lemized deductions (rem Schadle &y . . . . . . . . . 12 Here belief, they are true, correct, and complete, Declaration of preparer {other than taxpayer) Is based on all information of which preparer has any knowledge,
Quailed business incoma deduction, Attach Ferm BOOS er Ferrn 8005-4 . . . . . . . . |18 our signature Date Yaour cecupation gl'w RS &g?;.b'wtanilﬂ:nl"?
Boduclon, 14 Addlines 12 and i3 . . C 14 otaction PIN, entar it hers
508 ainolions. o " i
16 Taxabla income, Subhactlhe 14 fmm ine 11 Ifzao ullass. emel-ﬂl- e e e 15 g;’:‘h";f ’ (ses inst) -
ructione, Spouse's signature. If a joint return, both mest sign. | Dale Spouss's occupalion If the IRS sant your epousa an
For Diaclasurs, Privacy Act, and Paparwork Fadustian Act Notice, ses sepatate nstrustions, ek by 113200 Foem 1040 200 Keep a copy for Identity Protection PIN, enter i hara
your racords. (g0 inst)
Phaong mo. Email address.
R Praperer's name Praparer's signaturs Date PTIN Chaclk if:
Paid [ salf-em
-employed
Preparer -
Use Onl Firm's name » I Phaone no.
Y s address > | Firva EN >

Go to www.Irs. 1040 for and the latast i Farm 1040 j2020)




Higher Risk Industries - Require Stricter $iyFOUNDATION

e Restaurants/Bars  Real Estate Developers
 (Contractors « Software Companies
 Auto, RV, Boat Dealers  Hotels

* Agriculture/Forest  Pawn Brokers

* Religious Institutions e (as Stations

* Auto Mechanics  (Convenience Stores
 Mobile Home or RV Parks * Trucking Companies

e Retail  Dry Cleaners

 Taxi Services Entertainment

« Real Estate Professionals



Restricted Industries and/or Loan Types ®1 FOUNDATION

e Start —up Businesses

* Medical Marijuana

e Adult Entertainment

 Ammunition or Weapons Manufacturing

 Bail Bond Co’s

 Loan Brokers

* (Companies Involved in Gaming or Gambling Activities
 Money Services

 Loans to Businesses that Promote Discrimination or Have
Significant Negative Public Reputation



Lower Risk Industries ®1 FOUNDATION

* Health Organizations
* Small Manufacturing Companies

* Service Companies
(Plumbing, Air Conditioning, etc)

 Professional
 Doctors
 Dentists

 Chiropractors
« Attorneys
* Veterinarians



Questions? ®1 FOUNDATION

Will M. Campbell, Jr., MA
Director, b1IFOUNDATION
(225)939-1899
Will.Campbell@blbank.com



mailto:Will.Campbell@b1bank.com

COMPONENTS OF
COMMERCIAL
LENDING

LeVar Anderson
Vice President
Senior Commercial Relationship Manager

Home Bank



AGENDA

+ Background

»  Types of property development loans
*  Seeking Out a Lender

*  What do banks look for

* Understanding Loan Structure

*  Preparation for Submission to
Underwriting

*  What happens after my loan is
approved

- Q&A

2023



ACQUISITION

LOANS Acquisition loans are used solely to finance the acquisition of a piece of
land. Many developers purchase land, intending to sit on it for years
before developing it. Potentially waiting on specific zoning changes or
haven’t decided what they will do with the property but don’t want to lose
it. An acquisition loan helps to pay for the lot and could be paired with
an additional loan later down the line.
LAND : :
DEVELOPMENT Land development loans are used to finance the improvement
LOANS of a piece of land. These loans can be used for things like
tearing down existing structures, laying pipes, building
infrastructure and roads and setting up a construction site.
ACQUISITION Acquisition development loans are a combination of acquisition
DEVELOPMENT loans and land development loans. You can use an acquisition
LOANS development loan to finance both steps in terms of purchasing the
land and developing it. This allows you to begin the development
process as soon as you receive the title.
CONSTRUCTION : . : :
LOANS Construction loans finance the creation or renovation of
buildings and structures. Construction loans are disbursed as
a monthly payment based on a draw schedule rather than a
TYPES OF lump sum.

COMMERCIAL LOANS

2023



2023

SEEKING OUT A LENDER

What types of banks typically work with What to look for as you search for a
real estate developers and Investors? Lender

Traditionally, smaller local community banks and
mid-sized banks work with real estate

developers and investors. Search for a lender who you deem as a potential

partner.

What kinds of Questions do you ask your potential banker?

*As you get into larger projects you will want to inquire about the banks legal lending limit.
you g ger proj y q g g
*How does the banks underwriting process look?
*Who makes the decisions?
*How long does the process take?

*What type of fees do you charge?



UNDERSTANDI
NG LOAN
STRUCTURE

Will the loan payments be interest-only, or will
the principal outstanding reduce by the way of
regular, periodic or recurring payments?

Over how many months (or years) will the loan be repaid?

What is the interest rate of the loan?

What types of reporting will be required in order to
maintain good standing with the financial institution that
extended credit?

The loan amount is generally a function of the
loan-to-value (LTV)

Will the interest rate be fixed or floating?

Will the loan be structured as a line of credit or term

loan?
2023 5



PREPARATION FOR
SUBMISSION TO
UNDERWRITING

*What type of Documentation is required?

l.e. Tax Returns, Financial Statements, Personal
Financial Statements, Debt Schedule, Rent Roll.

*What does the lender deem as a full package?

2023



WHAT HAPPENS AFTER MY
LOAN IS APPROVED?

THIRD PARTY ORDERS:
Appraisal

Title Work

Environmental

2023



Q&A



Insurance Presentation
Creating Sustainable Neighborhood

Developers Program
April 1, 2023

Agnes S. Andrews

Allstate Insurance

214 South Acadian Thruway
Baton Rouge, Louisiana
225.383.0877
agnesandrews@allstate.com



History of Insurance: How Did We End




History of Insurance

The main principle of insurance — trading the burden of risk for money — was slowly
developing into a global phenomenon as commerce was expanding.

China, 3000 BC: that's the date on insurance's birth certificate. The proud parents were
Chinese merchants who, tired of losing valuable goods in shipwrecks, proposed what is
now recognized as the oldest predecessor to modern insurance. Merchants divided their

goods evenly among the ships, meaning that each boat carried a mix of cargo, not just
one merchant’s.

Thus, a shipwreck meant a slight loss for all instead of a crippling loss for one — safety in
numbers, a time-tested principle that your insurer practices to this day.

Source: esurance History of Insurance



Reasons forlnsurance

Why Is ttimportantto have
Insurance?

* Life and Health

* Property

* Liability Exposure

 Legal and regulatory requirements

Business continuity — recovery from disasters,
systems continuations, maintains cash flow

Protection from errors




Assuming Risk is Part of Doing Business

Going outside Is a risk, but so isstaying inside.

Going out may require boots, coat, or an umbrella for
protection, but staying in can result in missed
opportunities.

Business insurance eases
the burden of risks, so
owners can ‘goout fo...

focus on business
development and growith.




INnsurance fora Small Business

Review examples of work-specific Insurance which are required
by certain licenses.
Here are a few tobegin:
«  Construction company —general
contractor’s liability

«  Autorepair shop—business general liability

*  Trucking—Commercial Auto

*  Restaurant— foodbusiness insurance




Insurance Your Business MayRequire
State and Local Requirements

 Always check with federal, state, county and local
governments

* Workers i
Compensation with
specific coverage may
be required for employees -

« Automotive Insurance
coverage for vehicles
used In connectionwith
the business




Worker's Compensafion
Insurance

Protects against ilinesses, injuries atwork.
 Pays for rehabillitation, retraining

« Addresses payments tobeneficiaries and
medical payout limits

* Required by most states,
check state laws

* Private or state administered




Unemployment Insurance

Benefits those who are unemployed throughno fault
of their own.

 Willing and able towork and actively searching
work to be consider unemployed

 Federally regulated, state administered
» Check with state and Federal Dept. of Labor
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General Liabllity Insurance

General liability covers common risks

From carpenters to general contractors, construction and contracting professionals face
high risks. General liability insurance helps pay expenses related to

Example If a visitor is injured at your jobsite or property damage occurs during a
renovation, for instance, general liability insurance can cover medical bills or the cost of
repairs.

This policy provides liability coverage related to:
Customer injury

Customer property damage

Libel and slander

Source: https://www.insureon.com/construction-contracting-business-insurance/general-liability
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General Liability Insurance

If you run a small construction or confracting business, you may be able to bundle
general liability insurance with commercial property insurance in a business owner'’s

policy ( ).

A offers more complete coverage at a lower cost than purchasing each policy
separately. Businesses that are eligible for a typically:

Have fewer than 100 employees

Have a small office or workplace

Make less than $1 million in annual revenue
Operate in a low-risk industry

Need less than 12 months of business interruption insurance
Talk o a licensed Insureon agent to find out if your construction business is eligible.
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General Liabllity Insurance

What coverage can general liability provide for construction companiese
Customer injury

If a customer trips over a toollbox or a ladder while you're doing electrical or carpentry work, you could be
blamed for the injury. If the person sues, you could end up paying for medical and legal expenses. General
liability insurance covers:

Attorney fees

Court-ordered judgments
Settlements

Medical bills

Funeral expenses in fatal incidents

. For that, you'll need to purchase workers’ compensation

insurance
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General Liability Insurance

Customer property damage

Accidents can be costly for construction professionals and contractors. General liability insurance
safeguards small businesses when client property is damaged. For example, if a client’s furniture is
damaged during remodeling, your general liability policy could help pay for the cost of repair or
replacement. This policy can also cover the cost of a lawsuit if a client decides to take you to court over
damaged property.

Libel and slander

While advertising your company and its construction services, it's possible to inadvertently copy @
competitor’'s slogan or mimic another advertising campaign. Accidental advertising injuries are covered
by general liability insurance, including:

Copyright infringement
Defamation, both libel (written) and slander (spoken)

Other policies for construction and contracting businesses to consider



General Liability Insurance

Covers basic construction and contracting risks, it does not
offer protection. Other policies to consider
include:

» Workers’ compensation insurance: Required in almost every state for construction businesses
with employees, workers’ comp can cover medical fees for work-related injuries.

» Commercial auto insurance: This policy covers vehicles owned by your construction or
contracting business. It typically pays for accidents and damages related to theft, weather,
and vandalism.

» Contractor’s tools and equipment insurance: This policy helps pay for repair or replacement of
a contractor’s tools and equipment if they are lost, stolen, or damaged.

» Builder’s risk insurance: Builder’s risk insurance can pay for damage done to a structure sfill
under construction, such as fire or vandalism at a construction site.

» Professional liability insurance: This policy covers professional mistakes and oversights, such as
a contractor missing a deadline for a project.
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Ofther Liabllity Insurance

 Professional Liability Insurance
— May be required for

« Certain professional licenses

« Certificates of business or
professional business
registrations

* Directors & officers

Liability laws change —



Ofther Types of Insurance 1o
Consider

* Loss ofincome
o Life

* Disability

* Medical




Lender or Investor-Required Insurance
When financing, a lender or investor may
require you show insurance protecting:

<« Business assets (bullding, property)

« Cash flow — provision for interruptionof business (e.g.,
reconstruction, repairs)

<«|n the event ofowner’s disabllity or
death




“Key Person” Policy

Think about and respond to these discussionpoints.

1.

Do you have a list the names who could run your
business or that you would trustto do so, If you were
Il foran extended period oftime?

Listwho would take over yourbusiness in the event
of yourdeath.

Do you have a plan for your businessin  the event of
yourdeath?

IS there a family member or rustee named to
liquidate theassets?



Surety Bonds

A surety bond Is issued by a third party, known as a
surety, as a guarantee the second party will fulfill its
obligations or meet certain laws. If the second party fails
todo this, the bond covers the damages.

» Required for some licenses or permits (e.g., car
dealer, construction contractor)

* Protection for consumers and
for government

* "Bid bond” may be required to
submit a bid tothe government




Location-Related Considerations

Business location affects type of policy
* Home-based — Add-on to homeowner’s or separate

 Retail — one or more locations, inventory theft, credit card thett,
nersonal vehicle for deliveries

* Flood Insurance




What Is Title Insurance?
Do | Have to Buy It? Do | Want to Buy It?

When you buy property (land or land with a building such as a home),
the seller fransfers the title to the property to you.

Tifle to property means legal ownership of the property. Some
problems with the fitle could prevent the seller from transferring
the property fitle 1o a buyer or prevent a lender from issuing a
mortfgage loan.

Title insurance helps to make sure the seller can transfer the fitle
to you. It also may help protect you if a problem with the fitle
comes up after you buy or refinance property.

Source: Google Search https://www.naic.org y documents )
committees ¢ cst wag related la spec...
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What Is Title Insurance?

Title insurance doesn’t guarantee there are no problems with a title. But it does guarantee
that there are no problems with the title that would prevent a sale or refinance of the

property.

If you borrow money to buy a property or if you refinance your mortgage, you
have to buy aloan fitle policy because the lender requires it.

You pay the premium once for each new loan fifle policy (also known as a
lender’s fitle policy). This loan policy protects the lender. The loan policy stays in
force as long as the mortgage loan exists.

You don’t have to buy an owner’s fifle policy when you buy a property, but this
policy gives you protection above the protection of the loan title policy. You
buy (and pay for) an owner’s policy once each time you buy a property, and it
stays in force—keeps protecting you—for as long as you own the property.
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What Is Title Insurance?

Premium discounts may be available to lower your premium. The most common discount is a
refinance or reissue discount. Ask your title agent or title insurer about discounts.

In Louisiana title insurers may charge different premium rates. Shop to find the lowest premium.

The premium you pay for fitle insurance in Louisiana does not cover title search or examination.
You will be charged a separate fee for these services in addifion to the premium charged for
the title insurance.

While your lender may require you to buy a loan title policy, you always have the right to
choose the title agent and ftitle insurance company. If your real estate agent, attorney, lender,
home builder or other real estate professional tells you that you're required to use a particular
title agent or title insurer, that's not true, and you should report this to Louisiana Department of
Insurance and the U.S. Consumer Financial Protection Bureau.
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What Is Title Insurance?

The Louisiana Department of Insurance and the U.S. Consumer Financial Protection Bureau have more
information about title insurance. They also will take your complaint if you feel you haven't been
treated fairly.

With fitle insurance, you get a title search, a tfitte commitment and a ftitle insurance policy. In a title
search, the title agent or title insurance company searches public records for any problems with the
title, such as someone other than the seller having a legal right to the property.

The title commitment is the insurance company'’s promise to issue a fitle insurance policy under certain
conditions.

The ftitle insurance policy is the fitle insurance company’s promise to fry to fix some problems missed
during the title search or to promise to pay your lender or you if the title problems can’t be fixed.
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Selecting a Policy

Welgh the costs toinsure the risk

* Does itmake sense? Could you cover it
without insurance?

 Consider policy costs with deductibles and
coverage limits

* |s the coverage sufficient?

 Does the policy provide for
growth?

* Are there time constraints
on modifying coverage?




A Llfe We” P\Gﬂﬂed Being prepared can get you

and your family through life's most difficult moments: Keeping Records
Organized and up to Date is Important

» Documentation (Contacts, Legal Documents, Loans and Liabilities

» Assets

» Financial Records

» Records of Property
» Online Access
Personal Account Information
Financial and Insurance Accounts
Credit Card Accounts
Automatic Payment Accounts

» Business and Job-Related Accounts
» For Your Survivors

» Final Arrangements

» Importance of a Will

>
>
>
>



Selecting a Company and an Agent

Compare quotes, coverage,
deductiblesand other details

* Stable and accessible?

Check consumerand
business reviews,
network with others

Know what's not covered!



What to Do After the Purchase

» Keep policies easily accessible
» Keep phone numbers readily available

« Maintain insurance-related proceduresin
pusiness continuity plan
* Review policies
periodically

» Meet with agent from
time-to-ime




Key Points toRemember

e |nsurance

* Minimizes the Impact risks can have on
yourabllity to continue operations

 Impacts continued financing
 Helps retain employees
* Provides protection from liabilities

* Your location, facilities, autos and type of
business operations determines your
Insurance needs



Don’t End Up Shipwrecked without
the Right Insurance Recovery Plan




Insurance Presentation
Creating Neighborhood Developers
Program

Thank You

Agnes S. Andrews

Allstate Insurance

214 South Acadian Thruway
Baton Rouge, Louisiana
225.383.0877
agnesandrews@allstate.com



