IMMOKALEE FIRE CONTROL DISTRICT BOARD MEETING AGENDA
March 16, 2017
6:00 PM
1) Greet Public and Read Public Comment Statement
2) Call Meeting to Order (State date and time for the record)
3) Pledge of Allegiance and Invocation or Moment of Silence
4) Proof of Publication
5} Roll Call/ Establish a Quorum
6) Approval of Agenda; Move, Remove, and/or Add Agenda Items
7) Consent Agenda
A. Treasurer’s Report
B. Approval of the minutes of the following meetings:
(1) February 16, 2017 Regular Board Meeting
(2) March 2, 2017 Commission Workshop, Division Chief Rodgers Retirement
(3) March 2, 2017 Commission Workshop, Weapons Policy
(4) March 8, 2017 Special Closed Session for Collective Bargaining
Fire Marshal’s Report
Deputy Chief’s Report
Chief’s Report
F. Status on Current Contracts
8) Attorney’s Report
9) Union Report
10) Business of the District
A. Old Business
1. Ratification of Article 25 of Collective Bargaining Agreement between IFCD and
TAFF Local 4657
a) Public comment
2. Ratification of Article 29 of Collective Bargaining Agreement between IFCD and
IAFF Local 4657
a) Public comment
3. Status of Fire Stations 31 and 32 Construction
a) Public comment
4. Revisions to District Personnel Policies 301, 701, 709, and add new Policy 513
a) Public comment
B. New Business
1. Bathroom for New Battalion Chief Position Bunk Room, construction
a. Public comment
2. Remodel of Kitchen at Fire Station 30, construction
a.Public comment
11) Concerns of Commissioners
12) Public Comment; Limited to 3 minutes per person
13) Adjourn Meeting (State time for the Record)

Mo O

Next Scheduled Meeting(s):
¢ Regular Board Meeting: April 20, 2016, 6 p.m.; Ave Maria Stewardship Development
District, Ave Maria Master Association Office, 5076 Annunciation Circle, Suite 103, Ave
Maria, Florida 34142



STATEMENT ON PUBLIC COMMENT DURING BOARD MEETINGS

Members of the public or groups wishing to comment on an agenda item or
comment during the opportunity for public comment at the end of the meeting
must fill out a request to comment form indicating the agenda item they wish to
comment on and provide the completed form to District staff at the beginning of
the meeting.

There is a time limit of 3 minutes for individuals. Groups or factions of 4 or more
individuals must select a representative to speak on their behalf. There is a 10
minute time limit for representatives of groups.

The opportunity for public comment is not an opportunity to debate an issue with
the Board, but simply to provide comments that the Board may take into
consideration.



IMMOKALEE FIRE. CONTROL DISTRICT
BOARD OF FIRE COMMISSIONERS
2017 REGULAR MEETING SCHEDULE

The Board of Fire Commissioners of the Immoksiee Nire Control District
will hold Reguiar Meetings at 6:00 p.m. on the following dates:

Janvary 12, 2017
Febrowy 16, 2017
March 16, 2017
Apeil 20, 2017
May 25, 2017
June 15, 2017
July 20, 2017
August 17, 2017
September 21, 2017
October 19, 2017
November 16, 2017
December 14, 2017

Regular Moeting Location:

IFCD Headquarters (Fire Staton 30)
8502 New Market Rd. E.
Immokalee, Florida 34142

April and October Meeting Jocation:

Ave Maris Master Associstion Office
5076 Annunciation Circle, Sufte 103
Ave Maria, Florida 34142

Meetings sre normally held on the third Thursday of each month, however may be
rescheduled from time to time. A current schedule of meetings is available on the District’s
websits af www.immfire.com

Meetings arc open to the public and wilt be condusted in accordance with the provisions of
Florida law. Copies of the Agenda for any of the meetings will be available seven (7) days
prior fo the date of the particular meeting and may be obiained by contacting the District
Manager at (239) 657-2111. Meetings may be continued as found necessary to a time and
place specified on the record.

If any person decides to appeal any decision made with respect to any matter considered at
these meetings, such person will need a record of the proceedings and such person may need
{0 insure that a verbatim recard of the proceedings is made at his or her own expense and

which record inchades the testimony end cvidence on which the eppeal is based.

In accordance with the provisions of the Americans with Disabilities Act, any person

requiring special accommodations or an interpreter to participate at any of these meetings

should contact the District Manages at (239) 657-2111 at least seven (7) days prior fo the date
of the particolar meeting.
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Fire Commission Meeting
Immokalee Fire Control District
Board Meeting
February 16, 2017

These Minutes are a summary of the meeting. Any further information can be obtained by the tape.
The minutes will follow the order of the Agenda.

Present Commissioners: Goodnight, Brister, Keen and Olesky; Halman out sick. Chiet Paul
Anderson, Deputy Chief Michael Choate, Battalion Chief Robert Mendoza, Training Captain Paul
Devan, Board Attorney Kenneth Thompson, Alma Valladares, Union members: Chris Spenser, 2" Lt.
Cody Rodgers, 2™ Lt. Justin Strickland

1) Greet Public and Read Public Comnment Statement

2) Call Meeting to Order at 6:10pm by Commissioner Goodnight

3) Pledge of Allegiance and Invocation or Moment of Silence

4) Proof of Publication

5) Roll Call / Establish a Quorum by Alma Valladares

6) Approval of Agenda; Move, Remove, and/or Add Agenda Items
Commissioner Brister motioned to approve the Agenda and Commissioner Olesky seconded
the motion. Motion carries unanimously.

7) Presentation of Certificate of Appreciation to Bill’s Towing
Chief Anderson presented a certificate to Dean Salisbury for his service and allowing the guys to
train at his facility.

8) Consent Agenda
A. Treasurer’s Report
B. Approval of the minutes of the following meetings:
(1) January 12, 2017 Regular Board Meeting
(2) January 25, 2017 Special Closed session for Collective Bargaining
(3) February 8, 2017 Special Closed Session for Collective Bargaining
Fire Marshal’s Report
Deputy Chief’s Report
Chief’s Report
F. Status on Current Contracts
Chris Soud mentioned that the conversion to quick books has been a major effort.
He has to hand it to Tiffany Mendoza. Their goal is to back-off in March and have her take over.
Commissioner Brister motioned to approve the Consent Agenda and seconded by
Commissioner Olesky. Motion carries unanimously.

"o 0

9 Attorney’s Report
Attorney Thompson mentioned that they are still waiting for the review from the State Fire
Marshal’s Office and that the weapons review was completed by Attorney Hill and provided to the

Board.

10) Union Report
Chris Spenser, Union President wanted to ask if the workshop would be public meeting. Also, that
it’s better to have the trained fire fighters attend the calls without Chief Anderson micromanaging.
Lt. Cody Rodgers would like to commend C Shift for delivering a baby and B Shift for saving a
guy’s life. Lt, Strickland and FF/EMT Greg Smith saved a guy’s life.



11) Business of the District
A. Old Business

1. Ratification of Article 25 of Collective Bargaining Agreement between IFCD and
IAFF Local 4657
Chief Anderson discussed with the board. Union requested item to be tabled until
next month.

a) Public comment
None

Commissioner Brister makes a motion to have the retro pay and Commissioner
Keen seconded the motion. Motion carries unanimously.

2. Status of Fire Stations 31 and 32 Construction
Chief Anderson discussed with the board. He’s working on a CDBG grant now due
to the deadline being on 3/1/17.Commissioner Brister also mentioned that we need
an answer soon so we can make a decision.

Leo Rodgers mentioned that he’s retiring after 35 years of service. He is requesting
for 15 weeks’ pay and health insurance for he and his wife for 10 years. Chief
Anderson mentioned for the board to consider his severance pay. We need a
meeting to discuss this. Discussion that severance pay is not an option by state
statute, but the District could retain him o the payroll for a time period at their
discretion as long as there is work for him to do. Commissioner Goodnight makes a
motion for Chief Anderson to bring back the numbers for the buyout and insurance.

a. Public comment

None

Commissioner Brister makes a motion to have a workshop and Commissioner
Olesky seconded the motion. Motion carries unanimously.

B. New Business
1. Reguested Opening of Collective Bargaining Agreement Article 29 (Request of
Commissioners Keen and Brister)
a. Public comment
None
Commissioner Brister motions to open Article 29 and Commissioner Keen
seconded the motion. Motion carries unanimously.
Chief Anderson mentioned to have a closed session with Union. The
commissioners decided on March 8, 2017 at 1:30pm.

2. Approval of Purchase of Self Contained Breathing Apparatus
Chief Anderson discussed with the board. We will pay 10% of the $25,179.
a. Public comment
None
Commissioner Olesky motioned to approve purchase with our 10% out of our
budget and Commissioner Brister seconded the motion. Motion carries
unanimously

3. Approval of Purchase of Thermal Imaging Cameras
Chief Anderson discussed with the board.
a. Public comment
None



Commissioner Olesky motions to approve to purchase of Thermal Imaging
Cameras out of impact fees and Commissioner Brister seconded the motion.
Motion carries unanimously.

2. Reschedule June Board meeting due to conflict with FASD Conference (June 8% or
22149)
Chief Anderson discussed with the board.
Commissioner Brister motions to approve June 22nd and Commissioner
Olesky seconded the motion. Motion carries unanimously.

12) Concerns of Commissioners
Chief Anderson discussed with board for two dates for workshops. They came up with March 2°¢
at 1pm for Leo’s pay and insurance and at 1:30 for the weapons policy. The closed meeting will be
for the bargaining agreement will be on March 8" at 1:30pm.

13) Public Comment; Limited to 3 minutes per person
Battalion Chief Robert Mendoza would like to personally thank L.eo Rodgers for his services and
wishes him the best.

13) Adjourn Meeting at 7:29pm

Next Scheduled Meeting(s):

¢ Board Workshop: March 2, 2017, 1:00 pm, 502 New Market Rd E, Immokalee, FL. 34142

e Board Workshop: March 2, 2017, 1:30 pm, 502 New Market Rd E, Immokalee, FL. 34142

» Closed Session for Collective Bargaining: March 8, 2017, 1:30 pm, 502 New Market Rd E,
Immokalee, F1. 34142

¢ Regular Board Meeting: March 16, 2017, 6 p.m.; Immokalee Fire Station 30, 502 New Market Rd
E, Immokalee, FL. 34142



Fire Commission Workshop
Immokalee Fire Control District
1%t Board Workshop
March 2, 2017

These Minutes are a summary of the meeting. Any further information can be obtained by the tape.
The minutes will follow the order of the Agenda.

Present Commissioners: Goodnight, Brister, Keen and Olesky; Halman out sick. Chiet Paul
Anderson, Deputy Chief Michael Choate, Battalion Chief Tom Cunningham, Board Attorney Kenneth
Thompson, Tiffany Mendoza. Alma Valladares, Union members: Chris Spenser, 2™ Lt. Cody Rodgers

1) Greet Public and Read Public Comment Statement
2) Call Meeting to Order at 1:05pm by Commissioner Goodnight
3) Pledge of Allegiance and Invocation or Moment of Silence
4) Proof of Publication
5) Roll Call / Establish a Quorum by Commissioner Goodnight
6) Approval of Agenda; Move, Remove, and/or Add Agenda Items
Commissioner approved the Agenda and Commissioner seconded
the motion. Motion carried unanimously.
7} Business of the District
A. New Business
1. Division Chief/Fire Marshal Rodgers retirement package request
Chief Anderson mentioned that he contacted FRS and they advised that Leo would
have a full 25 years of service under FRS at the end of the first week of March, so
Leo will not be short 15 weeks as he previously believed. Leo worked for 25 years;
just wanted to ask if he can be kept on the payroll until at least April 1* to assist
with the transition period for North Collier and FF Manning conducting all of the
inspections in Immokalee until the Board decides if they want to replace the Fire
Marshal position or continue to let North Collier handle it. He will still be available
by phone, email, internet, etc. He spoke to Attorney Lara Donlon and she
mentioned that doing it that way is legal and would simply be a business decision of
the Board. Retiree health insurance for employees with at least 25 years of service
was discussed. Chief Anderson advised the Board that there are currently three
employees that would meet that criteria and would be eligible for it immediately.
The Board discussed providing health insurance to retirees meeting that criteria for a
specific period of time, after which the policy will be reviewed after we see what the
changes in the federal health care laws are. The Board directed Chief Anderson to
write a policy providing employee only health insurance (no spouse or dependents)
for a period of three years or until they are eligible for Medicare, which is currently
age 65.
8) Public Comment; Limited to 3 minutes per person
None
9} Adjourn Mesting at 1:45pm
Next Scheduled Meeting(s):

Board Closed Session for Collective Bargaining, March 8, 2017, 1:30 p.m.; Immokalee Fire Station
30, 502 New Market Rd E, Immokalee, FL. 34142

Regular Board Meeting, March 16, 2017, 6:00 p.m.; Immokalee Fire Station 30, 502 New Market
Rd E, Immokalee, FL 34142



Fire Commission Workshop
Immokalee Fire Control District
2" Board Workshop
Mareh 2, 2017

These Minutes are a summary of the meeting. Any further information can be obtained by the tape.
The minutes will follow the order of the Agenda.

Present Commissioners: Goodnight, Brister, Keen and Olesky; Halman out sick. Chief Paul
Anderson, Deputy Chief Michael Choate, Battalion Chief Tom Cunningham, Board Attorney Kenneth
Thompson, Tiffany Mendoza. Alma Valladares, Jay Roth, Union members: Chris Spenser, 2™ Lt.
Cody Rodgers

1)
2)
3)

4)
5)
6)

7

8)

9

Greet Public and Read Public Comment Statement

Call Meeting to Order at 1:59pm

Pledge of Allegiance and Invocation or Moment of Silence

Already conducted at prior workshop

Proof of Publication

Roil Call / Establish a Quorum

Quorum established

Approval of Agenda; Move, Remove, and/or Add Agenda Items

Commissioner Brister approved the Agenda and Commissioner Olesky seconded. Motion carries

unanimously.

Business of the District

A. New Business
1. Weapons in the Workplace Policy

Chief Anderson discussed with the board. Commissioner Brister would like to ban
weapons in workplace, building and company vehicles. Commissioner Keen and
Olesky agree but Commissioner Goodnight doesn’t agree. Board directed Chief
Anderson to bring proposed policy as written to the March 6 regular Board
meeting for approval.

Public Comment; Limited to 3 minutes per person
None

Adjourn Meeting at 2:30pm

Next Scheduled Meeting(s):

Board Closed Session for Collective Bargaining, March 8, 2017, 1:30 p.m.; Immokalee Fire Station
30, 502 New Market Rd E, Immokalee, FI. 34142

Regular Board Meeting, March 16, 2017, 6:00 p.m.; Inmokalee Fire Station 30, 502 New Market
Rd E, Immokalee, FL. 34142



IMMOKALEE FIRE CONTROL DISTRICT
BOARD OF FIRE COMMISSIONERS CLOSED SESSION
COLLECTIVE BARGAINING
MINUTES
March 8, 2017
1:30 PM

NOTE: THIS IS A CLOSED SESSION FOR COLLECTIVE BARGAINING NOT OPEN TO THE

1
2)
3)
4)

5)

6)

PUBLIC PER FLORIDA SUNSHINE LAW

Call Meeting to Order (State date and time for the record)

Meeting called to order by Chair Goodnight at 1:40 pm

Proof of Publication

Prof of publication posted at entrance to building and on website

Establish a Quorum

All Commissioners present; also present Fire Chief Anderson and Secretary Valladares

Approval of Agenda

Agenda approved

Business of the District

A. Collective Bargaining/Contract Negotiations; CBA Article 25
Commissioners discussed Article 25 and that any further delays on the union side just negatively
impact those awaiting the pay, including the remaining 2% for their promotions. Board directed
Chief to maintain proposal from last workshop, as the union has not requested a meeting with
District staff to request anything different. Board agreed that revisions to Article 25 as proposed by
the Board should be voted on and accepted by the Board at the March 16, 2017 regular Commission
meeting and then it is up to the union if they want to sign off on that proposal. At least the Board is
doing their part to move this item forward and get the Firefighters their pay.

B. Collective Bargaining/Contract Negotiations; CBA Article 29
Commissioners discussed Article 29 proposal for new incentive pay to be retroactive back to
October 1, 2016. Board agreed to ratify proposed revision to Article 29 at the March 16, 2017
regular Commission meeting and then it is up to the union if they want to sign off on that proposal.
At least the Board is doing their part to move this item forward and get the Firefighters their pay.
This proposal would be effective if agreed by the union and signed off by the union prior to the April
20, 2017 regular Commission meeting; if not signed by the union prior to the April meeting, the
Board will no longer agree to the proposal and will not agree to the incentive pay being retroactive.

Adjourn Meeting (State time for the Record)

Meeting adjourned at 3:05 pm

Next Scheduled Meeting(s):

e Regular Board Meeting: March 16, 2017, 6 pm; Immokalee Fire Control District Station 30,

502 New Market Rd. E, Immokalee , FL 34142



3/10/2017 MobileEyes

Inspection Volume 3/10/2017 4:08:56 PM
Filters:
* Inspection Source: Internal Department Only ¢ Occupancy Number:-all-
e Start Date: 2/1/2017 12:00:00 AM * Zip Code:-all-
¢ End Date:2/28/2017 11:59:59 PM ¢ Address:-all-
* Inspector:-all- e Street Name: -all-
» Occupancy Type:-all- * Inspection Type: -all Fire Safety types-
s |FC Occupant Class:-all- « Section Number:-all- :
Volume by Inspector
# of Violations Occupant
Rodgers, Leo Inspections Cited Sq. Ft.
BTR Inspection 7S 5 8,524
NC - 610 Penetration Protection ™S 1 5,200
NC - 618 Smoke/Heat Detectors FS 2 2,738
NC - 629 Emergency Lighting F> 1 2,500
NC - 641 Final Fire F° 4 10,438
Re-inspect 75 2 5,280
Annual (1)
BTR Inspection (1)
Total 23
Total 15 6 34,680
Totals
#of  Violations Violations Violations Occupant
Inspections’ Cited Cleared2 Remaining Sq. Ft.
BTR Inspection” 5 8,524
NC - 610 Penetration
Protection”S ! 5400
NC - 61
Dzec?ofsfénoke/Heat 2 2738
NC - 629 Emergency
LightinngFS L 450
NC - 641 Final Fire™S 4 10,438
Re-inspect™ 2 5,280
Total® 15 6 1 5 34,680

! This is actually a count for the inspection type. A single inspection with two types will total as two not one.

2Cleared violations from re-<inspections outside the date range ARE included if initial inspection falls within date range.

30ne re-inspection can encompass multiple inspection types - this is why the re-inspection type-specific total is frequently greater than the # of
inspections.

FSFire Safety Inspection.

5Fiften'ng out portal inspections can cause violations cited to be less than violations cleared (violation cited count comes from both department
and portal inspections, while violations cleared only come from depantment inspections).

http://iwww.mobile-eyes.com/MobileEyes3/TrackFire_Frames_Reports.asp



310/2017

MobileEyes

Invoices Billed/Collected Details

3/10/2017 4:12:02 PM

Filters:

[ ]

Billed: Invoice Start Date: 2/1/2017 12:00:00 AM
Billed: Invoice End Date:2/28/2017 11:59:59 PM

Collected: Line item paid Start Date: 2/1/2017
12:00:00 AM

Collected: Line item paid End Date:2/28/2017
11:59:59 PM

Inspector:-all-

Section Number:-all-

Invoice Type:Both

Include uncommitted:No

Billed by Inspector

¢ Occupancy Number:-all-

Zip Code:-all-
Location: -all-
Inspection Type: -all-

Inspector, Pre-Bill Count Billed
(Pre-bill or
Flow Test? 4 $400.00 non-linked
invoice)
(Pre-bill or
New Construction Fees? 1 $5,816.60 non-linked
invoice)
(Pre-bill or
Plan Review 1 $232.33 non-linked
invoice)
Inspector Subtotal 6 $6,448.93
Rodgers, Leo Count Billed
BTR Inspection 4 $0.00
Business Tax Receipt Fire Safety Inspection? 4 $300.00
NC - 629 Emergency Lighting 1 $0.00
NC - 641 Final Fire 1 $0.00
Time Specific Inspection? 1 $75.00
Inspector Subtotal 11 $375.00
Billed Totals
BTR Inspection 4 $0.00
Business Tax Receipt Fire Safety Inspection? 4 $300.00
NC - 629 Emergency Lighting 1 $0.00
NC - 641 Final Fire 1 $0.00
Time Specific Inspection? 1 $75.00
(Pre-bill or
Flow Test? 4 $400.00 non-linked
invoice)
(Pre-bill or
New Construction Fees? 1 $5,816.60 non-linked
invoice)
(Pre-bill or
Plan Review 1 $232.33 non-linked
invoice)
Total 17 $6,823.93
Collected by Inspector (Voided invoices excluded)
Inspector, Pre-Bill Count Collected
(Pre-bill or
Flow Test? 4 $400.00 non-linked
invoice)
(Pre-bill or
New Construction Fees? 1 $5,816.60 non-linked
invoice)
Overpayment 1 $232.33 (Pre-bill or
non-linked

http:/Awww.mobile-eyes.com/MobileEyes3/TrackFire_Frames_Reports.asp
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invoice)
Inspector Subtotal w/o write-offs 6 $6,448.93
Write-offs 0 $0.00
Inspector Subtotal 6 $6,448.93
Rodgers, Leo Count Collected
BTR Inspection 4 $0.00
Business Tax Receipt Fire Safety Inspection? 4 $300.00
NC - 629 Emergency Lighting 1 $0.00
NC - 641 Final Fire 1 $0.00
Time Specific Inspection? 1 $75.00
Inspector Subtotal w/o write-offs 1 $375.00
Write-offs 0 $0.00
Inspector Subtotal 11 $375.00
Collected Totals (Voided invoices excluded)
BTR Inspection 4 $0.00
Business Tax Receipt Fire Safety Inspection? 4 $300.00
NC - 629 Emergency Lighting 1 $0.00
NC - 641 Final Fire 1 $0.00
Time Specific Inspection? 1 $75.00
(Pre-bill or
Flow Test2 4 $400.00 non-linked
invoice)
(Pre-bill or
New Construction Fees? 1 $5,816.60 non-linked
invoice)
(Pre-bill or
Overpayment 1 $232.33 non-linked
invoice)
Subtotal w/o write-offs A7 $6,823.93
Write-offs $0.00
Total 17 $6,823.93

"indicates text that has been cropped for display purposes and carriage retums replaced with "//".

2|ndicates a standard template category. Actual line item

http:/fwww.mobile-eyes.com/MobileEyes3/TrackFire_Frames_Reports.asp

text may vary.
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IMMOKALEE FIRE APPLICATION FEES # | COLLECTED

FIRE - Application - TENT 1 $ 50.00
FIRE Application - Alarms Monitoring 1 S 100.00
FIRE Application - Architectural 8 S 3,269.07
FIRE Application - Sprinkler System 1 S 50.00
TTLS 11 S 3,469.07

IMMOKALEE FIRE REVIEW FEES # COLLECTED
FIRE Review Fee - Underground Fire Line 1 S 224.40
FIRE Review Minimum Fee 1 S 100.00
FIRE Second Correction 2 S 150.00
FIRE Third Correction 1 S 125.00
Fire Code Review - ARC 1 S 150.00
Fire Code Review - Insubstantial Change to Site Plan 2 S 200.00
Fire Code Review - Plans and Plat 1 S 100.00
Fire Code Review - Site Development Plan Amendment | 1 |$S 150.00
TTLS 10 S 1,199.40
IMMOKALEE FIRE INSPECTION FEES # COLLECTED

FIRE Inspection - Underground Fire Lines 1 S 1,222.00
FIRE Inspection Add/Alt - Commercial 20l 7,324.90
FIRE Inspection Minimum Fee - (not otherwise noted) 3 S 200.00
FIRE Inspection Tent 1 S 100.00
TILS| 27 S 8,846.90

$ 13,515.37
IMMOKALEE IMPACT FEES # | COLLECTED |

Fire Impact Fee - Immokalee - Non Res 0 S -

Fire Impact Fee - Inmokalee - Res 28 $63,406.53
TTLS 28 $ 63,406.53
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STATUS REPORT: FEBRUARY, 2017
Michael J. Choate, Deputy Fire Chief

Completed Projects

Processed 9 Recent Graduates into a Part Time firefighter Status

Transition from LaBelle CPA to internal Quickbooks Payroll

Skid Unit with Water Tank for New (Refurbished} Brush Truck Arrived

IFCD 5 Year Capital Improvement Plan Completed (Pending Staff Meeting)
IFCD Comprehensive 5 Year Capital Improvement Strategic Plan (Pending Staff
Meeting)

Annual Physicals Completed for all Employees

ID and Website Pictures Taken (Missed a Couple of Commissioners!!}) :-/

On Going Projects

Employee Disciplinary Investigations

Worker Compensation Claims

Asset Inventory

Drafting a Ride Along Policy/SOG

Service Award Policy/SOG

Ladder and Aerial Testing

Working to Standardize all Medical Equipment Throughout Entire Department
Station-30 Bay Extension/Addition (Denied, Set back Issues with Permitting)
Station-30 Battalion Chief Bathroom (Denied, Need Engineered Drawings)
Station-30 Parking Lot Resurfacing (Contractor Coordination}

Station-30 Complete Kitchen/Dining Room Remodel (Quote in Progress)
Station-32 Parking lot and surrounding areas Resurfacing {Ave Maria)

New Hire Employment Standards Contract (Ken Thompson)

Online Uniform Store (Each Employee will have to ability to order with Allowance)
Graphics Change on Tower, T-32 to 7-30

Small Unmanned Aircraft {Drone) SOG

Active Shooter Training and County Wide Uniform SOG

Response to Mass Violence Events SOG

Collier County Fire District’s/Departments Operating Plan with Division of Forestry
Annual Health Check/Physical Strategic Plan

Fire Prevention Company Inspection Form and SOG (On Hold)

Purchases/Quotes

Medical Equipment Research and Purchase

37 Complete Scott Airpacks (Purchased)

4 Thermal Imaging Cameras (Purchased)

4 - 4 Gas Monitors (Purchased)

100 Gallons of AFFF Foam (Purchased)

Body Armor Purchase, “Piggy Back” from North Collier ~ 8 Complete Sets {Quoted)
Water Rescue Gear — 5 Complete Sets with Instructor Set (Quoted)

UTV Wildland/Patient Transport Vehicle Quote/Spec with Trailer
1
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Multiple Tools Appliance Quotes Missing from Apparatus
Awning/Shelter for Tower-32

Meetings Attended

02/01 — UTV Conference Call with ASAP

02/01 — Monthly Shift Meeting with LT’s and B.C.
02/02 — Contract Negotiations with E-Board

02/03 - Coffee with Kelly at Del-Webb

02/06 — Conference Call with FF Out on Workers Comp
02/08 — MES Meeting for Uniform Store

02/08 — Closed Session with IFCD Board

02/09 - CI for Headsets in Apparatus

' 02/09 - Captain DeVan about PT and Volunteers (Part-1}

02/10 — New Hire Interview Panel with Avon Park FD
02/13 — Captain DeVan about PT and Volunteers (Part-2) New Processes
02/13 - Employee Disciplinary Hearing (Morning)

02/13 - Employee Disciplinary Hearing {Afternoon)

02/14 — My Physical Fitness Test

02/14 - Fire Marshal, Strategic Planning

02/14 - South Florida State College

02/15 - North Collier Prevention/Inspection Services
02/16 — Operations Group Meeting

02/16 - Communications Group Meeting

02/16 - DC Tony Camps, EMS

02/16 - IFCD Board Meeting

02/17 - Fire Ninja Vest Company

02/21 ~ Chief Ricardo North Collier

02/22 - Channel Innovations (Complete Air Services)
02/27 - Breakfast Meeting with All Three Battalion Chief’s
02/27 - Community Safety Team Meeting

Training

02/02 — Training and Quality Assurance Committee Meeting
02/15 - Wildland Urban-Interface Workshop

02/16 — Structure Fire Critique with A-Shift

02/28 - Collier County Training and Exercise Working Group

Other Notables

Monitoring Closely the interlocal agreement with North Collier for our Fleet
Maintenance... {Very Happy with Outcomes so far)

“Do you Have What it Takes?” Volunteer Firefighter Recruitment

Working Closely with North Collier and Greater Naples to Unify FF Training
Working to Overhaul All Information Technology..... {Jason)



CHIEF'S REPORT AND UPDATE
FIRE CHIEF PAUL ANDERSON, JR.
March 9, 2016
Commissioners:
| want to begin by once again extending my appreciation to each and every one of you for the
opportunity to be Fire Chief of the Immokalee Fire Control District. It is truly an honor and a
privilege. | have had another extremely busy month, requiring extensive hours of work.

| have attended the following group meetings in the last month:
e Monthly IFCD Commission meeting

IFCD Commission Workshops X 2

Rotary Club of immokalee

Immokalee CRA Meeting

Immokalee MSTU Meeting

Chamber of Commerce meeting

Chamber of Commerce Board meeting

Ave Maria Stewardship District Board meeting

Closed session with Commission for collective bargaining

Collier County Fire Chiefs Association meeting

Ave Maria Merchant’s Association meeting

Celebrate Immokalee Festival Committee meetings X 3

(Collier County Public Safety Chiefs meeting cancelled}

& & ®© @ ® & @ @& o ° ¢ o

| have also attended the following additional meetings:
¢ Meeting with LaBelle CPA; financial software & process, budget, accounts payable
Meet with insurance agent X2
Telephone conferences between IFCD staff and ESI staff and owner (old payroll vendor)
Meet with Builder Reference Additional Bay Construction, Station 30
Meet with County Growth Management reference bay construction at Fire Station 30
Meet with County staff reference CDBG application process X 2
Meet with contractor reference repaving Station 30 parking lot
Meet with property owners reference property for central fire station X 4
Employee inquiry meetings
Meetings reference new and revised SOG’s and Policies
Telephone Conferences with Attorneys X 4
Meeting with FD Attorney X 2
Meeting with Attorney hired to review allegations
Meetings reference Air Pack Grant purchase
Meeting with Fire Marshal X 2
Meeting with North Collier reference Fire Prevention and Fire Marshal services
Meeting with Mechanic ref fleet and facilities maintenance
Meeting with Training Captain ref Volunteer Program
Multiple meetings with Deputy Fire Chief
Meetings with individual Commissioners
Meetings with individual members of the organization as time permits
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CHIEF'S REPORT AND UPDATE
FIRE CHIEF PAUL ANDERSON, JR.
March 9, 2016

| have completed the following training/classes:

Managing Discipline Challenges in the Fire Service, February 21 — 22, Miami
Planlt scheduling and staffing software training

| plan to attend the following training sessions:

FASD Legislative Week, March 20 - 23

FDIC International, April 26 - 29

Fair Labor Standards Act Seminar, May9-11
FASD Conference, June 12 - 15

IFCD Units and personnel have attended the following community events:

Public Fire Education with numerous elementary school and Pre-K classes
Fire Station Tours at Station 30 and Station 31

Warmest Winter Ever, Ave Maria

Blues, Brews, and Bar-B-Q, Ave Maria

Ciclovia Immokalee

BalGas Customer Appreciation Day

Coalition of Immokalee Workers

Fire extinguisher classes for local businesses

CPR For Citizen Classes

| have attended the following community events representing IFCD:

Immokalee Economic Accelerator Ground Breaking

Personnel have cornpleted the following training:

Post Blast Investigation class (BC Mendoza and Engineer Manning

Managing Discipline Issues in the Fire Service {Chief Anderson & BC Bauer)

USAR Trench Rescue annual training

Emergency Vehicle Operator’s Course (EVOC, driver training)

New Firefighter Orientation (part-time and Volunteer personnel)

Various personnel have attended classes and training at local fire academies

DC Choate is in the Emergency Services Leadership Institute, a program in organizational
management through Florida State University; completed session in Government
Relations and Public Policy

Battalions and Admin training on scheduling/staffing softwae

Monthly Explorer/Cadet Training

Personnel are completing the weekly in-service training each week, both fire and EMS
PGIT Safety Classes on-line

EMT Recertification CEU’s

EMS Skills review

Reserve and Volunteer Firefighter training

Florida Firefighter | certification class for new Volunteers, on-line portion in process
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CHIEF’S REPORT AND UPDATE
FIRE CHIEF PAUL ANDERSON, JR.
March 9, 2016
The following training classes will be scheduled to be offered here in immokalee:
Aerial Apparatus Operations, March 13 - 16
Scott Air Pack training, March 28 — 30
USAR Vehicle and Machinery Rescue training, April 24 — 28
Structural Firefighting training in acquired structures at farmworker’s Village, TBD
Apparatus Operator and Hydraulics (Pump Operator) classes, TBD
Air Monitoring for Hazardous Materials, TBD (grant funded through LEPC)
Chemical Suicide Awareness and Response training, TBD {grant funded through LEPC)
Clandestine Drug Lab Response, TBD {application submitted for LEPC Grant funds)
Hazardous Materials Technician, TBD (application submitted for LEPC Grant funds)
Confined Space Rescue Technician, TBD {application submitted for LEPC Grant funds)

The following community events are scheduled:
¢ Ave Maria Artisan Market, Tuesdays 10am — 3pm, January 3 — April 25
Ave Maria Live Music in Town Center, Thursdays 1pm — 4pm, January 12 — April 27
Ave Maria Family Fun Fridays, February 24, March 31, April 28, 4pm — 6pm
Ave Maria University Ballroom Concert, March 16t
NOAA/National Weather Service Open House, March 18, 11691 SW 17th St, Miami, FL
33165
Celebrate Immokalee Festival, Roberts Ranch, March 24 — 26
Ave Maria Land Shark Luau, March 25 11am - 3:30pm
UF/IFAS immokalee Open House, March 29%, 10am — 2 pm; lunch served 11am — 1pm
CPR Demonstration, Pinecrest Eelementary School, April 1
Lipman Run For backpacks 5K, April 2™, IHS Football Stadium
Viva Immokalee, April 30%, Airport Park
Immokalee FCD Explorer/Cadet Post meetings are scheduled for the 2" and 4
Thursday of each month, 6 pm, Fire Station 30
» {wannaGOFAST Exotic Auto Racing Event, previously scheduled for March 25 - 26 at the
Immokalee Airport, has been cancelled)

® o @ o

There is an Immokalee CRA and MSTU County Commission Workshop scheduled for
Tuesday, April 4%, 9 am at the County Commission Chambers in Naples.

Personnel completed the NFPA 1583 physical fitness assessments provided by our
District physician and his staff. Improvements have been seen since prior years.

| have been in contact with an office furniture company that provides complete office
relocation and set-up services for companies that at times will relocate a company and provide
all new office furniture at their new location, then donate the furniture from their previous
location to public safety organizations. | have arranged or IFCD to receive 30 office guest chairs
for use in the Commission meeting room for the audience as well as our administrative offices,
along with some book shelves and a few office desk chairs. | will be obtaining a U-Haul van from
our local U-Haul dealer and sending one of our light duty people to Orlando to pick up the
furniture within the next week or so.
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CHIEF'S REPORT AND UPDATE
FIRE CHIEF PAUL ANDERSON, JR.
March 9, 2016
| will be applying for a $5,000 matching funds grant through a program funded and

managed by our Workers Compensation insurance carrier, PGIT, to offset the District’s share of
the federal Assistance to Firefighters Grant that provided $226,800 in federal funding towards a
total purchase of $252,000 for replacement of all of our self-contained breathing apparatus
(SCBA, or Air Packs). The District’s 10% share of the SCBA purchase is included in this year’s
budget.

| had meetings with County staff regarding the CDBG application process and |
submitted a Community Development Block Grant (CDBG}) application for purchase of property
for a new central fire station as well as or design of the building. | plan to submit another
application next year to request funds towards the construction of the building, as well as an
application for the purchase of a ladder truck to replace Ladder 30 that has been out of service
for some time.

County Commissioner McDaniels is still working on our request for a percentage
distribution of the revenue from the Gaming Compact between the State of Florida and the
Seminole Tribe specific to the Immokalee casino. | am also still waiting for more information
from County Commissioner McDaniels regarding the property for Fire Station 32 in Ave Maria
regarding splitting the property ownership between IFCD and the County and both the County
and IFCD accepting the property in exchange for credits on future Impact Fees. | will be
scheduling a meeting with Commissioner McDaniels in the next two weeks to discuss both of
these topics.

| have a meeting scheduled with our non-ad valorem fire assessment fee consultants on
Thursday, March 239, while | am in Tallahassee for the FASD Legislative Forum. We will be
reviewing what data we still need to get to better evaluate the different methodologies of
assessing non-ad valorem fees.

| have sent several e-mails requesting a meeting with the Seminole Tribe Fire Chief and
the Tribe’s Public Safety Director regarding an inter-local agreement for back-up fire response
on the reservation as well as a mutual aid agreement. | am still waiting to hear back from them
on their availability.

Staff and | have continued to work with the staff of LaBelle CPA regarding our financial
processes, budget, accounts payable, and payroll. We have fully taken accounts payable and
payroll back in-house, including the payroll related payments to FRS and IRS, with some
technical support still provided by Labelle CPA, which will continue to diminish over the next
month. The process is going very well and should result in Labelle CPA just continuing to
provide bank account reconciliation

The contractors have been selected for adding an entire additional bay to the south side
of Station 30 to accommodate the Tower-Ladder and Owen-Ames-Kimball has submitted the
plans to Collier County Growth Management for review. The project is currently in the
permitting process with Collier County. Repaving of the parking lot will be scheduled to coincide
with completion of the apparatus bay construction.
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CHIEF’S REPORT AND UPDATE
FIRE CHIEF PAUL ANDERSON, JR.
March 9, 2016
The Fire District finally received notice from PERC that North Collier IAFF Local 2297 filed
paperwork with the state to be recognized as the bargaining agent in place of Immokalee
Professional Firefighters IAFF Local 4657. Although union officials have been advising staff and
the Board for months that the paperwork had been filed, the paperwork was in fact only filed
on February 22, 2017.

On January 30% | requested that the union provide a copy of any paperwork that they
had filed with the state as well as documentation that a majority of the members of Local 4657
voted to be represented by Local 2297, however [ have not had a response to that request as of
March 9t (over five weeks). On February 27t after receiving notice from the state of the filing
with PERC, | sent a request to the union requesting copies of the documents that they filed with
the state as well as repeated the request of January 30% for information sufficient to confirm
that a majority of the membership voted to be represented by North Collier, however | have
not had a response to that request as of March 9% either (almost two weeks). When a petition
is filed for an amendment to a bargaining unit certification, the state requires the petitioner to
acknowledge that the employer has been provided a copy of the petition, for the petitioner to
provide information sufficient to confirm that the entire membership was adequately and
properly notified of the proposed certification amendment, the date, time, and location of the
vote, and that the entire membership was provided adequate opportunity to discuss the
proposed amendment prior to the vote. Neither Local 4657 nor Local 2297 provided a copy of
the petition and any accompanying documentation to the District prior to filing the petition or
on the same day of filing the petition, and to this date {March 9%, two weeks) still has not
provided a copy to the District.

| contacted PERC myself and requested a copy of the petition that was filed. The Deputy
Clerk at PERC indicated that what was filed was simply a two-page letter from Local 2297, not a
document in legal format, however PERC did accept it and has appointed a hearing officer. The
letter filed by Local 2297 indicates that “the job descriptions on file from each unit mirror each
other as recorded in PERC records.” If that is referring to the job descriptions for the
employment positions included in the bargaining unit, such as Firefighter, Lieutenant, etc., that
statement is absolutely not true. The IFCD job descriptions are not the same as the North
Collier job descriptions. The document also does not provide information sufficient to confirm
that the pre-requisites to the filing are in compliance.

It is also interesting to note that the letter included with their petition to PERC (last
page) that they indicate was provided to the District as notice to the District regarding the
merger and the vote is a totally different letter than what was actually provided to the District
in person at the Board meeting by Cody Rodgers. Copies of both the letter that Local 2297
submitted to PERC and a copy of the letter that was actually provided to the District are
included with my report.

| have continued to work extra hours every week in an effort to accomplish everything
that needs to be accomplished, averaging 58 hours per week for the month of February. | have
an additional 29 hours so far in the first 9 days of March. This was due to continuing to work
with the union and commission on the collective bargaining agreement, research and work on
grants, public records requests, historical payroll data, research from accusations, meeting with
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CHIEF'S REPORT AND UPDATE
FIRE CHIEF PAUL ANDERSON, JR.
March 9, 2016
our attorney and labor attorney, dealing with payroll and W-2 issues from the previous payroll
vendor, and dealing with personnel issues. In an effort to spend some time with my family, | am
planning to take off the afternoons of Friday March 17t and Friday March 30™, as well as all
day March 315t and April 6 and 7.

In closing, | would like to say that | have enjoyed working with the men and women of
Immokalee Fire Control District the past four years and | look forward to a long and successful

road ahead for the entire District.

If you have any questions or concerns, please do not hesitate to contact me either at the
office or on my cell phone, 239-980-0210.

Paul Anderson, Jr., Fire Chief
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Immokalee Fire Control District

502 New Market Road East, Immokalee, FL. 34142
Board of Fire Commissioners

mEowmT

Action Item Worksheet
Agenda Item: 7.F. Prepared by: P. Anderson
Subject: Status of Current Contracts Date Prepared: 2017-02-23

Meeting Date: 2017-03-16

BACKGROUND: Status of contracts in place between IFCD and various other government
entities and vendors.

Current contracts with expiration dates are as follows;

(1) Heavy Equipment Repair Services, Mechanic Services, expired June 15, 2016; month-
month until work is caught up, after which need for continuation of contract will be
reviewed.

(2) Breathing Air System contract month-to-month; wiil be contacting three vendors that
service Florida to negotiate new contract.

(3) Website and Social Media Site Archiving Service contract expires May 30, 2017

(4) Employee Physical Examination NFPA 1582 & 1583 contract expires Sept. 30, 2017

(5) Mabry Brothers, Generator Maintenance, expires September 30, 2017, automatic renewal

(6) Lawn Maintenance agreement expires September 30, 2017, automatic renewal

(7) On-Line Training service contract expires September 30, 2017, automatic renewal

(8) Copy Machine contract expires October 31, 2017

(9) Architect, Engineer, and Builder contracts expire November 30, 2017

(10) ACA Health Insurance Reporting to IRS, Admin America, expires December 22, 2017

(11}  User Fee Billing contract automatically renewed for 1 year; expires December 31, 2017

(12)  Accountant and Finance Services assistance contract with Labelle CPA expires 12/31/17

(13) Fire Assessment Fee Consultant contract expires January 13, 2018

(14}  GFT Archiver E-Mail Archive Service expires February 12, 2018

(15)  Scheduling Software “Planlt Fire” expires February 23, 2018, automatic 1-year renewal

(16) Financial Auditor contract expires September 30, 2019

FUNDING SOURCE / FINANCIAL IMPACT: Funding source is various line items in
General and Impact Fee funds.

RECOMMENDATION: This item is primarily for informational purposes only. Any item that
a Commissioner wishes to discuss may be pulled from the consent agenda.

POTENTIAL MOTION: No motion necessary at this time; Board direction only.

e e —————————————————— e e ————
Administration (239) 657-2111  Operations (239) 657-8587  Fire Prevention (239) 657-2700

Fax (239) 657-9489



Immokalee Fire Control District

502 New Market Road East, Immokalee, FL. 34142

Board of Fire Commissioners
Action Item Worksheet
Agenda Item: 10.A.1. Prepared by: P. Anderson
Subject: Ratification of Revisions to CBA Article 25, Rate of Pay
Date Prepared: 2017-03-09
Meeting Date: 2017-03-16
BACKGROUND: Local 4657 E-Board members and District staff have had meetings to discuss
various topics. One topic of discussion brought up by the Local was ride-up pay, also known as
Working out of Classification Pay (WOC Pay). This is a common benefit provided in many fire
service CBA’s. We had discussions regarding ride-up pay during negotiations for the previous
contract revisions that were just ratified last month, however it was agreed that it could possibly
be a subject of future negotiations, but not included in this year’s revisions. The primary reason
being that the job descriptions for all of the new positions that employees have been promoted
into included the duty of “riding up” in the absence of the normally assigned individual in the
next higher rank. These included 1% Lieutenant riding up as the Shift Commander and Engineer
riding up as Company Officer. In the case of the individuals who have been promoted into the
Engineer positions, those individuals were not provided a job description upon being offered the
position and therefore did not sign the job description acknowledging that they were aware that
riding up was going to be one of their responsibilities included in the pay raise they received for
being promoted to Engineer, although it was discussed verbally with the union E-Board during
negotiations as well as various members of the organization prior to the promotions taking place.

mCoymI

The recent resignations of two tenured employees have resulted in a savings to the
District in salaries and benefits. Local 4657 and the District mutually agreed to open Article 25,
Rates of Pay, for collective bargaining, at the January regular Board meeting and to utilize the
savings indicated above to fund WOC pay now, rather than waiting until negotiations open
during the budget process for next fiscal year’s budget.

During negotiations, staff recommended a set hourly rate for “WOC Pay” for each ievel
of “riding up” to the next higher rank. The union proposed a standard rate of $1.00 per hour
regardless of the position in which the member is acting in. As we will be 39% into the budget
year by the time of ratification of this article, there appears to be sufficient funds to cover the
WOC Pay at the union-requested $1.00 per hour. The total cost as originally proposed for an
entire year would have been estimated at $13,622. The cost for an entire year at the requested
$1.00 per hour would be $24,402 for next fiscal year. The $1.00 per hour rate would be easier to
handie financially and in payroll, as well as easier to budget. Once the vacant Engineer positions
are filled, the WOC program will result in a savings in overall overtime pay expenditures, which
should offset the extra $10,780 that the standing proposal will cost.

There was a good amount of discussion relating to a Firefighter working out of class as
an Engineer in both the Labor/Management negotiations and the closed commission session as it
relates to the job description of a Firefighter, which addresses in multiple areas that part of the
job of a Firefighter is to drive and operate fire apparatus, equipment, and pumps. The proposal
on the District side is that only Firefighters who have completed the Apparatus Driver/Operator
and state Engineer programs, as well as have been checked off to drive and pump apparatus,
would be eligible for WOC Pay. Other Firefighters not meeting that criteria would not receive

ire Provention (239) 657-2700

n(239) 6572111 Operations (239) 657-8587
Fax (239) 657-9489




WOC Pay, as they would simply be doing their job as outlined in their job description. It was
agreed that members trained and/or certified as Driver/Operators would be placed in WOC
positions first before those who do not possess that training or certification.

A discrepancy that was discovered in Section 25.2 — Pay Adjustment for Promotions was
also discussed during the open negotiations for Article 25. That discrepancy in promotion pay is
centered on the difference between some promoted members receiving an increase to base pay of
the new pay grade and some receiving a 5% increase, which currently is split, with the promoted
member receiving 3% upon promotion and the balance after completion of their promotional
probationary period. The problem is that those going to the base of the new pay grade do not
receive a split increase, they get the entire increase upon promotion. This has resulted in
members promoted to 2% Lt. without first being promoted to Engineer who previous to
promotion were making the same hourly rate as someone just promoted to Engineer, making the
same hourly rate after promotion as the newly promoted Engineer, even though he is now that
person’s supervisor. The fix for this is to provide an additional 5% increase to those promoted to
2°4 Lt. who skipped the rank of Engineer. The only other issue related to this is that if someone
promoted to Lt. who would not have been eligible to first be promoted to Engineer because they
did not possess the required classes may be considered to not be eligible for the extra 5%,
because they could not have promoted to Engineer first. I have already discussed the fix for that
with the union as well, which I plan to look at doing in the next round of contract negotiations in
the FY 2017-2018 budget. That would be to eliminate the rank of 2 Lt. and simply make all of
the company officers the same rank of Lieutenant at that higher pay grade. We may be able to
accomplish that in October. Until then, it is my recommendation to provide an extra 5% pay
increase to only those 2™ Lt’s who would have been eligible to promote to Engineer first.
Correcting this discrepancy would also include giving all employees who have been promoted
with a split pay increase the 2% balance of their pay increase now instead of waiting for them to
complete their probationary period.

Although the District has been notified of the intent of Local 4657 o merge with North
Collier Professional Firefighters and Paramedics Local 2297, the District has received no
notification from the State of Florida indicating that Local 2297 is recognized as the bargaining
agent for Immokalee employees. Therefore, the proposed CBA revisions would be negotiated
with, and ratified under, the current CBA between IFCD and The Professional Firefighters of
Immokalee, Local 4657 1AFF.

FUNDING SOURCE / FINANCIAL IMPACT: Funding source would be funds budged in
the FY 2016-2017 General Fund budget. Financial Impact would be offset by the savings from
the funds budgeted for the two employees that resigned ($12,000), plus Incentive Pay savings
from two Probationary employees that are no longer with us and were replaced with new
employees not yet eligible for Incentive Pay ($4,500), for a net savings of approximately
$16,500. I do need to advise the Board that due to injured Firefighters unable to return to full
duty for an undetermined amount of time and requiring replacement on shift by personnel on
overtime, we have already expended 64% of our overtime budget while having completed only
25% of the budget year, which could leave us approximately $30,000 over budget in Overtime
by the end of the fiscal year. This may be offset by reallocating funds budgeted for Part-Time
Salaries, of which we have only spent approximately 10% during the first 25% of the fiscal year,
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approximately $8,000 under budget so far in the budget year, with a potential additional savings
of at least $4,000, for a total of $12,000 available to reallocate out of PT salaries, for a net
estimate that we could be over budget in overtime by only $1,500.

There is also an estimated savings of approximately $7,500 in Incentive Pay due to
ratification of the union contract being delayed, resulting in a net budget savings of $6,000.
However, Local 4657 also requested, and the Board agreed, that Article 29 (Incentive Pay) be
opened for negotiations to make some Incentive Pay changes be retroactive back to October 1%,
which if agreed upon by the Board would make that $6,000 no longer available.

Financial Impact of the proposal would be as follows:

WORKING OUT OF CLASSIFICATION PAY

Firefighter working out of class as a Driver/Engineer, $1.00 per hour, $13,708

Engineer working out of class as a Company Officer (taking place of Lt), $1.00 per hour, $3,216
Lieutenant working out of class as a Shift Commander, $1.00 per hour, $1,152

Estimated cost of program for balance of fiscal year would be approximately $15,007
Estimated cost of program for next fiscal year would be approximately $24,402

BALANCE OF PAY INCREASE
Estimate for remainder of fiscal year, $5,282

ADDITIONAL 5% PAY INCREASE FOR MEMBERS PROMOTED TO 2"P LIEUTENANT
WITHOUT FIRST BEING PROMOTED TO ENGINEER

Estimate for remainder of fiscal year, only those eligible to promote to Engineer, $4,017
Estimate for remainder of fiscal year, all those promoted to 2" Lt. W/O Engineer First, $7,264

RECOMMENDATION: I recommend approval of Working out of Classification Pay for all
positions in which the employee “riding up” is qualified and has been checked off for that higher
rank position. I recommend providing the balance of the 5% pay increase (2%) to all employees
who had their pay increase split and have not yet received the remaining 2%. I recommend
providing an additional 5% pay increase to only those employees who would have been eligible
to test for and promote to Engineer first due to possessing all of the prerequisites.

Total estimated cost for the balance of this fiscal year with the recommendations above
and if the savings in Incentive Pay is still available would be $18,306. Without the Incentive Pay
savings the cost would be approximately $24,306.

‘The Board discussed to move forward on the Board’s part with approval of the revisions
in an attempt to get the Firefighters their pay as soon as possible instead of waiting for the union
to have another meeting, which would further delay ratification of this Article.

The revised Article 25 as proposed by the District is enclosed for potential approval.
POTENTIAL MOTION: I motion to approve the revisions to Article 25 of the CBA as
proposed by the Board of Commissioners.
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Local District

Anrticle 25

Rates of Pay

Section 25.1 — Classification/Pay Grade Schedule

The starting annual salary for future-hired employees for the position of Full-Time
Firefighter effective upon ratification of this Agreement shall be $ 32,497.92.

Classification FLSA Status

Firefighter Salaried Non-Exempt 16
Firefighter/EMT Salaried Non-Exempt 17
Fire Engineer Salaried Non-Exempt 18
Fire 2" Lieutenant  Salaried Non-Exempt 19
Fire Lieutenant Salaried Non-Exempt 21
Fire Lieutenant/EMT Salaried Non-Exempt 22

Section 25.2 - Pay Adjustment

Grade Annual Range

$30,954.56 - $50,785.28
$32,497.92 - $52,940.16
$34,128.64 - $55,590.08
$35,846.72 - $58,385.60
$39,486.72 - 564,326.08

$41,437.76 - $67,500.16

Hourly Range

$10.63 - $17.44
$11.16 — $19.09
$11.72 - $20.05
$12.31 - $20.05
$13.56 - $22.09
$14.23 - $23.18

The pay adjustment for promotions will be increase to minimum of pay grade or 5%,

whichever is greater.

Employees who received a split percentage increase per previous language, and have not yet
received the 2% balance of their pay increase, will receive that remaining 2% upon ratification of the
revisions to this Article. There will be no retroactive pay for the 2% balance; it will be effective the
pay period in which ratification of the revisions to this Article occurs.

Section 25.3 — Acting Out of Classification Pay

At times when an employee is designated by the Shift Commander or Chief Officer for a

temporary assignment on shift to replace an employee in a higher classification and perform work in
that higher classification {(next higher rank), the employee shall receive a separate differential of
$1.00 per hour for all full one-hour increments worked in the higher classification. Designations in a

higher classification for partial hours shall not receive the differential. The employee “working out

of classification” must be eligible and approved by the Fire Chief or his designee to temporarily work
in the classification assigned in order to be eligible for the Working out of Classification Pay.
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Immokalee Fire Control District

502 New Market Road East, Immokalee, FL. 34142
Board of Fire Commissioners

T

Action Item Worksheet
Agenda Item: 10.A.2. Prepared by: P. Anderson
Subject: Opening of CBA Article 29 for Collective Bargaining
Date Prepared: 2017-03-09
Meeting Date; 2017-03-16

BACKGROUND: Local 4657 E-Board members and District staff have had meetings to discuss
various topics. One topic of discussion brought up by the Local was the Incentive Pay changes in
the revised contract being retroactive back to October 1%, as the CBA was not actually ratified by
both parties until December 15%, although no provisions for retroactive pay was included in the
contract that was signed by both parties, One aspect of this request is that District Policy requires
that employees wishing to receive Incentive Pay submit a request for that Incentive Pay along
with proof of eligibility, afier which they would begin receiving the Incentive Pay within three
pay periods after submitting the request. As of the date of our meeting with the E-Board
(December 28", 13 days after ratification of the contract), we had not received any requests for
additional, revised, or new Incentive Pay. Another aspect of this request that deserves some
review is the new Special Operations Incentive Pay category. Several members of the
organization were already receiving USAR Incentive Pay in the previous contract at $750.
USAR was moved to the newly created Special Ops category and increased to $1,500, The union
brought up a valid point that those individuals had already previously submitted requests for
USAR pay and were already approved to receive it, so they should not be required to submit a
second request simply because it was moved to a different category. I agree with that and have
already processed the paperwork to increase their USAR incentive pay from $750 to $1,500
effective December 18", the first day of the pay period following ratification of the CBA,
including retroactive pay back to October 1%,

The funds for the revised Incentive Pay program were budgeted to begin being paid
October 2™, If the request for retroactive pay is not agreed upon by the Board, the resulting
budgetary savings is estimated to be approximately $7,500.

Although the District has been notified of the intent of Local 4657 to merge with North
Collier Professional Firefighters and Paramedics Local 2297, the District has received no
notification from the State of Florida indicating that Local 2297 is recognized as the bargaining
agent for Immokalee employees. Correspondence from our labor attorney on January 5% was that
a representative of the PERC office stated that PERC does not have a record of any filings from
North Coltier relating to their local merging with Immokalee’s local. Therefore, the proposed
CBA revisions would be negotiated with, and ratified under, the current CBA between IFCD and
The Professional Firefighters of Immokalee, Local 4657 IAFF.

FUNDING SOURCE / FINANCIAL IMPACT: Funding source would be funds budgeted in
the FY 2016-2017 General Fund budget specifically for Incentive Pay. Financial Impact of this
proposal standing alone would be none, as the savings from the funds budgeted for the Incentive
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Pay program were budgeted for a start date of October 2™, However, as in the previous agenda
item, I would like to remind the Board of the information regarding overtime expenditures
explained in agenda item 10.A.1. There is another aspect of the funds budgeted for Incentive
Pay, as employees are required to submit any incentive pay that they may be eligible for
throughout the next budget year during the budget process. Some of these are for incentive pay
that the employee has not yet completed the certification process for, so there are additional
funds unspent from those few employees who may still need to take a state test to be eligible to
begin receiving their incentive pay. Those unspent funds are estimated to be at least $3,600 by
the time the individuals get certified and request the Incentive Pay.

The proposal would be as follows:

Taking into account the above stated budgetary estimates, approval of retroactive
Incentive Pay would result in no anticipated budgetary difference for the year related to this
proposal by itself.

Approval of this proposal in addition to agenda item 10.A.1 would result in an increase in
budgetary expenditures of approximately $6,000.

The Board discussed to move forward on the Board’s part with approval of the revisions
in an attempt to get the Firefighters their pay as soon as possible instead of waiting for the union
to have another meeting, which would further delay ratification of this Article. Discussion at the
Closed Session of the Commission included that this proposed revision would be approved by
the Board only if the proposal was voted omn, agreed to, and signed off by the union prior to the
April 20, 2017 regular Commission meeting, If the union fails to sign off on the proposed
revision prior to April 20, 2017, then the Board will rescind their proposal.

RECOMMENDATION: [ recommend approval of revisions to Article 29 indicating that new
incentive pay for personnel will be retroactive to October 1, 2016 for personnel who were
eligible for that incentive pay prior to December 15, 2016, and who had already submitted
certificates for their personnel file for certifications eligible for incentive pay prior December 15,
2016.

The revised Article 25 as proposed by the District is enclosed for potential approval.

POTENTIAL MOTION: | motion to approve the revisions to Article 29 of the CBA as
proposed by the Board of Commissioners.
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Local District
Article 29
Incentives

Section 29.1 — Mandatory Classes/In service

Employees required to attend mandatory classes or mandatory in-service training shall
be paid at the appropriate straight time/over time rate of pay for each hour they attend class.

Section 29.2 Incentive Rate Schedule

Employees meeting and maintaining any of the following educational requirements or
certifications shall receive educational incentive pay as reftected in the schedule below up to
the maximum number of incentives per person and the maximum number of members eligible
to receive each incentive. Incentive pay shall be paid by the District {3) three pay periods from
the first day of the pay period following the date the employee provides a copy of the
certification (s) to the District. All certification (s) must be obtained from an accredited
educational facility and be related to the employee’s profession. Additional Incentive Pay shall
be factored into the employee’s hourly wage by the District.

Section 29.3

Any personnel receiving the instructor/coordinators, when required by the Chief or
designee to perform tasks off duty, will be compensated with overtime or compensatory time.
Each instructor/coordinator shall select the option of Overtime or Comp-time the first week of
April each year.

Determination of employees receiving incentive pay that is limited to a maximum
number of employees is at the discretion of the Fire Chief, who will determine the recipients
based on the best interest of the District.

In order to properly budget adequate funds to cover the incentive pay received for all
members, any member who is planning on taking classes that make him eligible for incentive
pay and anticipates becoming eligible for incentive pay anytime between October 1 and
September 30 of the next fiscal year must submit a statement to that effect in writing to the
Fire Chief no later than July 1 of each year with the date that they anticipate becoming eligible
for incentive pay. If a member fails to submit that notice, that member will not be eligible for
the additional incentive pay until October 1 of the following fiscal year (17 months after the July
1 deadline).

Section 29.4

Employees in new-hire probationary status are not eligible for incentives until
successfully completing probationary period. Temporary and Part-Time personnel are not
eligible for incentive pay other than Paramedic incentive for those approved by the Medical
Director and actively filling an approved Paramedic position.



Local District

$ 1,500 each, max of (2) S 750 each with max of (2)
Fire Officer 1 (FO1) (bargaining unit positions . .
requiring FO1 are not eligible for this (3) Air Pack Coordinator
incentive)
Fire Officer Ii, lll, or IV (FO IL, lli, or IV} (only (3) CERT Instructor

single highest level eligible for incentive}

Florida Fire Instructor |, Il, or lll {only single

.. . . 2)) ile Fi
highest level eligible for incentive) (2) Juvenile Fire Setter Instructor

{Max 3 CBA members) Live Fire Instructor | or
Il (only single highest level eligible for
incentive)

Florida Fire Inspector | or Il (only single
highest level eligible for incentive)

Florida Fire Pump Operator {Driver/Operator}

Florida Fire Investigator 1 or Il {only single

- . . 1 i i
highest level eligible for incentive) (1) Hose Maintenance Coordinator

(1) Weliness and Fitness Coordinator

Special Ops Incentives (3) Pre Plan Coordinator (max 1 per shift)

$1,500 each (1) Medical supply Coordinator

USAR (5 Disciplines) {minimum operations level)

$750 each (3) Shift PPE Maintenance Coordinator
OSHA Haz-Mat Technician Certification (1) Marine Equipment Coordinator

Florida Haz-Mat Technician Certification

$ 1,500 each, max of (1) $ 1,500 each
(1) Fleet Maintenance Coordinator

(1) Special Ops Training and Safety

{1) Public Information Officer Coordinator

{Max 9) CPR Instructor

Community Relations Coordinator

Section 29.5

New incentive pay for personnel in the FY 2016-2017 budget will be retroactive to
October 1, 2016 for personnel who were eligible for that incentive pay prior to December 15,
2016, and who had already submitted certificates to the District prior December 15, 2016 for

certifications eligible for incentive pay, or employees who were already performing special job
assignments newly efigible for incentive pay as of October 1, 2016,

Section 29.5 will be approved by the IFCD Board of Commissioners only if accepted by the Local
by the regular Board of Commissioners meeting of April 20, 2017,




Local District

ADDENDUM TO COLLECTIVE BARGAINING AGREEMENT 2015-2018

RATIFICATION OF REVISIONS TO ARTICLES 25 AND 29, MUTUALLY AGREED TO OPEN FOR
NEGOTIATIONS BY BOTH THE UNION AND THE DISTRICT

FOR:

Immokalee Fire Control District WITNESS

Paul Anderson, Jr., Fire Chief/District Manager

Patricia Anne Goodnight, Chair
Board of Fire Commissioners

Date

FOR:

IAFF Local 4657, the Union WITNESS

Cody Rodgers, President

, Secretary

Date



Immokalee Fire Control District

502 New Market Road East, Immokalee, FL. 34142
Board of Fire Commissioners
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Action Item Worksheet
Agenda Item: 10.A.3 Prepared by: P. Anderson
Subject: Fire Station 31 and 32 Construction Date Prepared: 2017-03-09

Meeting Date: 2017-03-16

BACKGROUND - Station 31: Staff and I have continued to research the possibility of
combining both Station 30 and Station 31 into one central fire station in the center of town and
have been in contact with property owners for potential sites. I will be having further discussions
with both Mr. Blocker regarding his property on the curve of SR29 where Main St. and N 15™ St.
meet as well as Mr. Soto regarding his property adjoining Roberts Ranch at the intersection of
Main St. and 11® St. I have submitted a grant application for CDBG funding though federal
HUD. I also spoke with US Congressman Mario Diaz-Balart, who committed to supporting
Immokalee Fire in an effort to secure USDA and HUD funding through the Promise Zone
initiative for the Fire Station 31 project.

FUNDING SOURCE / FINANCIAL IMPACT: If we replace Station 31 on Carson Rd., the
construction cost will need to be split between Impact Fee Funds and General Fund due to
replacing an existing station at the same location. The General Fund portion will need to cover
the square footage of our current station that we are replacing, with the balance of the square
footage of the new station eligible for use of Impact Fee Funds. The General Fund portion
currently is estimated at approximately 19.74% of the cost of construction. We were previously
able to have funds budgeted for the General Fund portion of the cost of construction, however
with the loss of revenue from the Seminole Tribe, those funds need to remain in the General
Fund. When we are able to construct the station, it may be in the District’s best interest to
acquire a loan for a good portion of the cost to be covered out of the Impact Fee Fund and leave
the majority of the impact fee funds in the bank to use for construction of Station 32. Our money
market account that the impact fee funds are in is currently doing very well and we are receiving
approximately $1,100 each month in interest income.

If we replace both fire stations with a new central fire station in a separate location, it is
possible that the entire cost may be eligible for use of Impact Fees. A grant application has been
submitted for 2017-2018 CDBG funding for purchase of property as well as design and building
plans. I plan to submit another CDBG application for FY 2018-2019 for actual construction of
the building. Grant funding could potentially be used to offset any General Fund requirements
that there may be, with Impact Fees being utilized for the balance. I will need to meet with both
our attorney and our auditor to discuss the possibility of this.

RECOMMENDATION: Staff recommendation is to place this project on hold pending results
of application for federal CDBG funding and federal USDA funding for this project.

POTENTIAL MOTION: No motion necessary at this time; informational purposes only.
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BACKGROUND - Fire Station 32 Property and Construction: Barron-Collier’s attorney
sent IFCD a letter regarding their asking price for the property ($4 per square foot; $173,056 per
acre), which would be covered through credits on future impact fees until the value of the land is
recovered by Barron-Collier. At the Board’s previous direction, I contracted with an appraiser to
provide the District with an appraisal on the property with a value per square foot. The appraisal
came back above Barron-Collier’s asking price. Attorney Thompson recommends that we have
two separate appraisals done from two different appraisers, including one utilized by Collier
County. I will be contacting Collier County staff to request a list of appraisers on the County’s
approved vendors list to get a second appraisal once we have confirmation that Collier County
will approve taking possession of their portion of the property for credit on future county impact
fees at the same time that we take possession of our portion. County Commissioner McDaniels is
providing assistance with getting this project moving on the County’s part. I will be scheduling
another meeting with County Commissioner McDaniels within the next two weeks to get an
update on the status of his work, after which I will be able to make a more educated plan on how
to move forward. I also plan to discuss this topic with each individual County Commissioner,
after which I will request to be place on a County Commission meeting agenda to request the
Commissioners accept their portion of the property in exchange for future county impact fees. At
this time the project is on hold until the County agrees to accept their portion of the property.

FUNDING SOURCE / FINANCIAL IMPACT: Funding source for property parcel would be
credits on future Impact Fees provided to Barron-Collier Corp.

The IFCD portion of the cost of construction would be through impact fees budgeted for this
purpose. I believe there still may be an opportunity for even more cost savings if we could enter
into an agreement with Barron-Collier for them to take care of the construction with their
contractors, with their cost being reimbursed through partial credit on future impact fees from
growth within the Ave Maria development and surrounding area, where the District collects a
percentage of the impact fees due from Barron-Collier (possibly 50%) and Barron-Collier retains
the balance (50%) until their cost of construction is recovered, at which time they would resumne
payment of 100% of impact fees due. This will accomplish several things that will benefit both
the District and Barron-Collier. The District will benefit by not expending impact fee funds
currently in the bank, meaning those funds can then remain in the bank for purchase of necessary
additional apparatus and equipment as well as towards future needs of expansion at Station 30.
This will benefit Barron-Collier by allowing them to devote funding that they would have paid in
impact fees to other projects or to allow the ability for them to provide incentives for commercial
development in Ave Maria, which in turn benefits the District through growth of the tax base.

RECOMMENDATION: To move forward with negotiations with Barron-Collier for IFCD to
obtain only the portion of the property needed to satisfy our needs and let the County build their
own building on their own parcel when they are ready for that project to be “on their priority
list”. To move forward with working with our County Commissioner, other County
Commissioners, and County staff with the goal of the County accepting their portion of the
property from the developer.

POTENTIAL MOTION: No motion necessary at this time; informational purposes only.
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“ | Immokalee Fire Control District

502 New Market Road East, Immokalee, FL. 34142
Board of Fire Commissioners

Action Item Worksheet
Agenda Item: 10.A.4 Prepared by: P. Anderson
Subject: Revisions to District Personnel Policy Date Prepared: 2017-03-09

Meeting Date: 2017-03-16

BACKGROUND: Periodic general revisions to policies as well as revisions to specific policies
as directed by the Board.

A. Policy 301, Employee Benefits

1. Revisions to this policy were discussed at the Board workshop of March 2, 2017.

2. Add Retiree Health Insurance Benefits for full-time employees with at least 25 years
of service who retire after March 16, 2017 and before March 15, 2020 for a period of
36-months or until eligible for Medicare, whichever comes first.

This would include employee only coverage; no spouse or dependent coverage.
Cost for employee only this year is $7,187.76 per employee

a. Estimated cost for one employee for 36-months is $23,791.49

b. Cost per year if all three eligible employees retire would be $21,563.28

c¢. Estimated cost for 36-months if all three eligible employees retire, $64,689.84

= 2

B. Policy 513, Prevention of Workplace Violence and Prohibiting Weapons in the
Workplace

1. This is a new policy drafted by IFCD Labor Attorney and discussed at the Board
Workshop of March 2, 2017.
C. Policy 701, Employee Conduct and Work Rules
1. Add language to indicate in violation of Florida Statutes “or District Policy”,
referring to new policy 513.

D. Policy 709, Security Inspections
1. Add langunage to indicate illegal “or unauthorized” items, referring to new policy 513.

FUNDING SOURCE / FINANCIAL IMPACT: Funding source is General Fund.
RECOMMENDATION: Staff recommends approval of revisions as proposed.
POTENTIAL MOTION: [ motion to approve the revisions to District Policy 301.
I motion to approve new District Policy 513.
I motion to approve the revisions to District Policy 701.

I motion to approve the revisions to District Policy 709.
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301 EMPLOYEE BENEFITS

Eligible employees at The Immokalee Fire Control District are provided a wide range of
benefits. A number of the programs (such as Social Security, Workers’ Compensation, state
disability, and unemployment insurance) cover all employees in the manner prescribed by law.

Benefits eligibility is dependent upon a variety of factors, including employee classification, and
your supervisor can identify the programs for which you are eligible. Details of many of these
programs can be found elsewhere in the employee handbook.

The following benefit programs are available to eligible employees:

Auto, Employer-Owned Car (Administrative Officers/Staff of the District, additional personnel
as recommended and approved by the Fire Chief and Board of Fire Commissioners)

Bereavement Leave

Credit Union access

Dental Insurance

Educational Leave

Employee Heath Programs

Holidays

Jury Duty Leave

Life Insurance

Medical Insurance

Membership Dues (Administrative Officers/Staff of the District, additional personnel as

recommended and approved by the Fire Chief and Board of Fire Commissioners)

Military Leave

Pension Plan

Sick Leave Benefits

Uniform and/or Uniform Maintenance

Vacation Benefits

Voting Time Off

Some benefit programs require contributions from employees, but most are fully paid by The
Immokalee Fire Control District.

Health Insurance Benefits

As heath care costs continue to rise, the District is striving to maintain the cost of the District’s
health care plan as low as possible in an attempt to continue providing this benefit at no cost to
the employee. In an effort to reduce costs to the plan and enable the District to do this, all
participants in the District’s health insurance plan are expected to be in compliance with the
plan’s Preventive Screening and Care Compliance wellness initiatives, as well as select health
care providers utilizing the plan’s Real Time Choices healthcare pricing tool.

All participants of the plan, including employees and all family members covered by the plan,
will receive all age/sex appropriate screening exams and tests, follow all treatment regimens
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prescribed by a physician, complete all follow-up exams/treatment as prescribed by a physician
or recommended by plan care review specialists, and take all medications for chronic illnesses
as prescribed by a physician, or the employee will be responsible for a portion of the plan
premium due to non-compliance.

All plan participants found to be non-compliant will be contacted by the plan care specialists,
advised of the areas of non-compliance as well as recommended actions to accomplish
compliance, and will have 90-days to achieve compliance. Employees who continue to be in
non-compliance after the 90-days, or have family members in non-compliance after the 90-
days, shall begin paying $25.00 per week deducted from their pay check until compliance is
obtained. Any payroll deduction will not occur until October 1, 2016.

Employees who have spouses or dependent family members covered by the plan who are also
covered by their own employer’s plan or another health care plan, and who have screening
exams or tests, treatment, prescribed medications, etc. covered by the other insurance plan
and are showing as non-compliant on the District’s plan due to the District’s plan not being
aware of the compliance through another health care plan shall be responsible for providing
documentation of compliance to the District’s plan administrator in order to be considered as in
compliance and not subject to the employee-paid portion of the plan premium.

Retiree Health Insurance Benefits

Employees of the District may retire from the District with retirement benefits as defined by the Florida
Retirement System. Such Retirees and their eligible dependents may continue to participate in the
District’s Group Health/Medical, Insurance plans, if and as they exist as set forth below.

Upon retirement, the Retiree shall have thirty (30) days in which to make a written election with regards
to continued participation in the City's Group Health/Medical Insurance plans, as and if they exist,
including eligible dependent coverage. Once the thirty (30) day period has expired, coverage changes may
only be made to discontinue insurance coverage or when based upon "special enrollment" circumstances
pursuant to the insurance plan then in effect.

In general, the Retiree is responsible for the payment of all insurance premiums to ensure that there is no
lapse in coverage back to the first day of the month after retiring.

However, for Retirees who retire after March 16, 2017 and before March 15, 2020 on or after the normal
retirement date as defined by FRS, and who have at least 25 years of service, and at the retiree’s request,
the District shall make payment for such premiums FOR THE EMPLOYEE ONLY LEVEL OF COVERAGE from
the date of retirement and for a period of thirty-six (36) months or until the Retiree becomes eligible for
coverage under Medicare, whichever occurs first. The retiree will be required to reimburse the District an
amount equal to their FRS Health Insurance Subsidy (HIS) each month that the District pays the retiree’s
health insurance premium.
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513 PREVENTION OF WORKPLACE VIOLENCE AND PROHIBITING
WEAPONS IN THE WORKPLACE

The District is strongly committed to providing a safe workplace and takes the safety of its
employees and the public seriously. The purpose of this policy is to ensure that employees
understand and acknowledge the importance of safety in the workplace, as well as the District’s
policies and procedures for furthering a safe work environment,

Prohibited Conduct

Threats, threatening language, or any other acts of aggression or violence made toward or by any
employee, elected official, vendor, or the public will not be tolerated. For purposes of this policy,
a threat includes any verbal or physical harassment or abuse, any attempt at intimidating or
instilling fear in others, menacing gestures, possession of weapons in violation of this policy or
applicable law, stalking, or any other hostile, aggressive, injurious, or destructive action
undertaken for the purpose of intimidation.

Employees are prohibited from possessing weapons in the workplace, while on duty on District
premises, while on duty or shift, or while operating a District-owned or leased vehicles. The term
“weapon” is intended to be all-encompassing and includes, among other things, firearms, knives,
clubs, swords, and explosives. Any employee found to be in possession of a weapon in violation
of this policy will be subject to disciplinary action, up to and including termination,

Exception

Locked Private Vehicle Lawfully in District Parking Lot: In accordance with Florida law, this
policy does not prohibit employees who lawfully possess firearms to maintain such firearms locked
inside or to a private motor vehicle in a District parking lot when the employee is lawfully in the
parking lot. The District will not ask whether employees hold a concealed weapon license or keep
a firearm locked inside or to their private motor vehicle; however, employees who lawfully keep
such firearms in the locked private vehicle are prohibited from exhibiting the firearm on District
property for any reason other than lawful defensive purposes. No employee is permitted to keep
firearms locked inside or to vehicles owned, leased or rented by the District.

Personal Specialty Firefighter Tools: This policy does not prohibit the carrying and use of
personal specialty firefighter tools by members of the organization where the member has
submitted the personal specialty firefighter tool(s) for inspection by the shift commander in
accordance with the District’s Standard Operating Guidelines and the shift commander approves
such tool(s).

Procedures for Reporting a Threat

The District does not expect you to psychologically or physically subdue a threatening or violent
individual. Indeed, we specifically discourage you from engaging in any physical confrontation
with a violent or potentially violent individual. However, we do expect and encourage you to
exercise reasonable judgment in identifying potentially dangerous situations and responding

appropriately.
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In the unlikely event that you observe a physical altercation, a weapon within the workplace in
violation of this policy, or other incident that creates an immediate danger to you or others, your
first course of action should be to take appropriate action, including calling 911 as soon as
possible when warranted and necessary.

In the event you become aware of a threat or behavior by an employee, vendor or member of the
public, which you reasonably believe creates a threatening situation, you should report such
incident immediately to any member of management with whom you feel comfortable. All reports
will be promptly investigated. All employees must cooperate with all investigations. No employee
will be subjected to retaliation, intimidation, or disciplinary action as a result of reporting a concern
in good faith under this policy. If the District determines, after an appropriate good faith
investigation that someone has violated this policy, it will take prompt and appropriate corrective
action,
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701 EMPLOYEE CONDUCT AND WORK RULES

To ensure orderly operations and provide the best possible work environment, The
Immokalee Fire Control District expects employees to follow rules of conduct that will
protect the interests and safety of all employees and the organization.

It is not possible to list all the forms of behavior that are considered unacceptable in the
workplace. The following are examples of infractions of rules of conduct that may resuit
in disciplinary action, up to and including termination of employment.
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Theft or inappropriate removal or possession of property
Falsification of records

Working under the influence of alcohol or illegal drugs, or reporting to work with
alcohol on your breath.

Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the
workplace, while on duty, or when operating employer-owned vehicles or
equipment

Fighting or threatening violence in the workplace

Boisterous or disruptive activity in the workplace

Negligence or improper conduct leading to damage of the employer-owned or
privately owned property

Insubordination or other disrespectful conduct
Violation of safety or health rules

Smoking in prohibited areas

Sexual or other unlawful harassment

Possession of dangerous or unauthorized materials, such as explosives, in the
workplace

Possession of firearms in the workplace in violation of Florida Statutes or District
Policy.

Excessive absenteeism or any absence without notice

Unauthorized absence from workstation during the workday
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% Unauthorized use of telephone, mail system, or other employer-owned equipment
% Unauthorized disclosure of confidential information
% Violation of personnel policies

Employment with The Immokalee Fire Control District is at the mutual consent of The

Immokalee Fire Control District and the employee, and either party may terminate the
relationship at any time, with or without cause, and with or without advance notice.
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709 SECURITY INSPECTIONS

The Immokalee Fire Control District wishes to maintain a work environment that is free
of illegal or unauthorized drugs, alcohol, firearms, explosives, or other improper
materials. To this end, The Immokalee Fire Control District prohibits the possession,
transfer, sale, or use of such materials on its premises. The Immokalee Fire Control
District requires the cooperation of all employees in administering this policy.

Desks, lockers, and other storage devices may be provided for the convenience of
employees but remains the sole property of The Immokalee Fire Control District.
Accordingly, they, as well as any articles found within them, can be inspected by any
agent or representative of The Immokalee Fire Control District at any time, either with or
without prior notice.

The Immokalee Fire Control District likewise wishes to discourage theft or unauthorized
possession of the property of employees, The Immokalee Fire Control District, visitors,
and citizens. To facilitate the enforcement of this policy, The Immokalee Fire Control
District or its representatives may inspect not only desk and lockers but also persons
entering and/or leaving the premises and any packages or other belongings. Any
employee who wishes to avoid inspection of any articles or materials shouid not bring
such items onto The Immokalee Fire Control District’s premise.
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