
Board Evaluation 
 

Board review is initiated by the Chair in November and June. Members should reflect on each of the 

following statements, grading the Board as a whole. 

 

 

1-satisfactory    2-improving      3-unsatisfactory 

 

 

1. _____ The Board is prepared for meetings. 

2. _____ The Board practices strategic leadership by looking to the future. 

3. _____ The Board encourages diversity when sharing viewpoints. 

4. _____ The Board limits its oversight of day to day details. 

5. _____ The Board supports the leader as he carries out the day to day decisions of the ministry.  

6. _____ The Board adjusts the boundaries (executive limitations) of the administrator as needed. 

7. _____ The Board members do not act for the board outside of board meetings. 

8. _____ The Board members point stakeholders with concerns to the leader. 

9. _____ The Board makes policy decisions based the mission and board outcomes. 

10. _____ The Board speaks with one voice or not at all.  

11. _____ The Board encourages a strategic direction for the ministry.  

12. _____ The Board approves broad, leader-provided policy, always asking why it is needed.  

13. _____ The Board monitors the progress of the ministry towards its outcomes. 

 

 

 

 

 


