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I.

Executive Summary

The City of Mount Airy, North Carolina invites proposals from qualified parties to develop elements
of the former Spencer’s Mill site in the downtown district. The focus of the development opportunity
is the rehabilitation of the historic five-story Sparger Building into a downtown hotel. Respondents
may consider other potential development projects, including commercial and residential uses, as
suggested by the conceptual site plan developed by Mount Airy Downtown, Inc. and included as
Appendix A to this Request for Proposals (RFP).
While strict adherence to the conceptual site plan is not required, respondents must consider the
site developments that have already occurred (residential condominiums and market-rate
apartments) and that are currently being planned (events center and culinary school) and ensure
any proposed development complements those elements. The City of Mount Airy intends for new
projects under this RFP to strengthen the local economy and tax base. In addition, development
projects should be aesthetically appealing and demonstrate broad community benefit.
Proposals will be evaluated based on four major sets of criteria (described in more detail in Section
VII of this RFP): project design and suitability; project feasibility (both technical and financial);
financial benefits to the City; and development team qualifications.
The City may, in its sole discretion, choose to disregard any proposal / element that it deems to be
inconsistent with or unsupportive of prior and current developments or the rehabilitation of the
historic Sparger Building.
Mount Airy Downtown (MAD), Inc. on behalf of the City will coordinate the RFP process. MAD, Inc. is
a 501 (c) (3) non-profit organization whose mission is to foster and stimulate economic growth and
development within the City of Mount Airy municipal service district. MAD, Inc. is a North Carolina
Main Street organization committed to historic preservation-based community revitalization. The
organization’s role is purely advisory, with the City Board of Commissioners having final decisionmaking authority.

II.

Mount Airy, North Carolina

Location and Demographics
Mount Airy is located in the foothills of northwestern North Carolina, within easy reach of I-77, I-74,
U.S. 52 and U.S. 601. It is only minutes from the Virginia border, 35 miles from downtown WinstonSalem, 60 miles from the Piedmont Triad International Airport near Greensboro, and 100 miles from
uptown Charlotte. Mount Airy’s location allows one-day trucking to 75% of the population in the
United States.
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City Demographics
Size (square miles)

11.7

2018 Population

10,227

Households

4,564

Median Age

46.1

Median Household Income

$33,988

Housing Units

5,441

Median Value of Owner-Occupied Housing

$136,800

Source: U.S. Census Bureau (2018), American Community Survey
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Local Economy and Downtown Development
The City of Mount Airy has a solid residential and commercial tax base. The economy is sustained
by local services, manufacturing and tourism. Economic vitality is a focus area for the City, which
promotes policies that encourage growth in all areas.
Mount Airy’s downtown Municipal Service District (MSD) contains twenty eating and drinking
establishments (including a winery, two breweries and a wine bar) and over forty retail businesses.
Entertainment venues that generate significant traffic including the historic Earle Theatre and OldTime Music Heritage Hall, the Mount Airy Museum of Regional History, the Andy Griffith Museum,
the Andy Griffith Playhouse and the Blackmon Amphitheatre. The downtown district also has four
pocket parks/gardens and over thirty public art works. It is a short walk from the Granite City
Greenway, which totals 6.6 miles of multi-purpose paved trails along two scenic waterways.
Expansion plans will produce a 10-mile fully connected greenway system.
Much of the MSD lies within a National Register of Historic Places District and the City is known for
its vigorous repurposing of historic properties. Properties within the MSD currently are subject to
an additional property tax of 21 cents per $100 valuation that funds beneficial projects or extra
services. Improvement projects and capital investment in the downtown district over the past seven
years include:


Sixty-seven facades redone;



Twenty-eight building rehabilitations completed with four more currently under
construction;



Sixteen public improvement projects;



Thirty-four businesses created plus fourteen expansions;



Eighty-eight new housing units created, both condominiums and apartments; and



Private investment of approximately $26.8 million.
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Source: City of Mount Airy Comprehensive Plan, 2015
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Tourism
Tourism continues to be a strong component of the regional comprehensive economic
development strategy. Hundreds of thousands of visitors flock to Mount Airy each year for the
celebration of its many events and festivals including: Mayberry Food Truck Festivals held twice a
year; Mayberry Cool Cars and Cruise Ins held monthly June through October; The Budbreak Wine
Festival in May; the Mount Airy Fiddlers’ Convention in June; Summer Concert Series at the
Blackmon Amphitheatre; and the two largest annual events – Mayberry Days in September and The
Autumn Leaves Festival in October. Mayberry Days has grown to be a weeklong event and Autumn
Leaves is a three-day event.

Surry County Tourism (2018)
Surry County Visitor Spending ($ M)
Travel & Tourism Employment
Total Payroll Generated By County Tourism ($ M)

$130.9
860
$20.3

State Taxes Generated by County Tourism ($ M)

$7.2

Local Taxes Generated by County Tourism ($ M)

$2.8
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Surry County has 822 hotel rooms, with 410 located in Mount Airy – but none are located in the
downtown area. The hotel nearest to downtown is the Comfort Inn just off U.S. 52 about 1.4 miles
south of downtown. Three other hotels (Hampton Inn & Suites, Quality Inn and Holiday Inn Express
& Suites) are located on U.S. 601 about 1.6 to 1.9 miles southwest of downtown. Currently the only
beds in or near downtown for visitors are located in a few Bed and Breakfast establishments and
vacation rentals.

III.

RFP Timeline
RFP Timeline

Date

RFP Issue Date

August 11, 2020

Site Tours

By Appointment

Deadline to Submit Questions

September 22, 2020

Deadline to Submit Proposals

October 13, 2020

IV. Project Site: Prior Developments and Current Opportunities
Spencer’s Mill and Sparger Building
The development site is in the heart of downtown Mount Airy, two blocks west of Main Street,
bordered on the south by Franklin Street and on the east by Willow Street.
The Spencer’s Mill complex started life as a tobacco products manufacturing facility in 1892. The
Sparger Brothers built two buildings that year – a three-story building and a five-story building. The
five-story building is referred to in this RFP as the historic Sparger Building and is the focus of the
current development opportunity. Textile manufacturing operations began in 1926 in the preexisting tobacco facilities. Several adjoining buildings were purchased over the next twenty years.
A large three-floor addition, the discount house, was added to the original Sparger Building around
1950. Three new plants adjoined by fire separations were added in 1971: A dye house, a knitting plant
and a shipping area. A great roof area was added in 1978 that joined the Sparger Building and the
discount house to the newer dye house, knitting plant and shipping area.
Textile operations ceased in 2007 and the complex was dormant for several years. In 2014, the City
purchased the 10.2-acre site and began efforts to redevelop it. Thus far, about 3.5 acres have been
sold and developed into condominiums and apartments, as noted below. The discount house and
the great roof area, located on the remaining 6.7 acres of the site, were determined to be unsound
structures and demolished by the City in early 2020. This demolition separated the Sparger Building
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from the three plants built in 1971, which are designated as the Cube Building, the Cube Annex and
the Open Air Market in the conceptual site plan (see Appendix A).
The remaining undeveloped buildings are:


The Sparger Building – a five-story, approximately 46,000 total sq. ft. historic building dating
from 1892, which is a wooden frame post and beam structure with masonry walls; and



The Cube Building complex (including the Cube Annex and Open Air Market) – consisting of
the three knitting plant buildings dating from 1971, which are steel frame with masonry walls
and steel bar joists with built up roofs.
o

The knitting plant (referred to as the “Cube Building” in the conceptual site plan) has
two stories, each with 25,000 sq. ft. for a total of about 50,000 sq. ft.

o

The shipping area (referred to as the “Cube Annex” in the conceptual site plan) is one
story with about 6,500 sq. ft.

o

The dye house is about 10,000 total sq. ft. with one story having 22’ ceilings (referred
to as “Outdoor Open Market” in the conceptual site plan).

The Sparger Building is one of the parcels subject to this RFP. The three knitting plant buildings are
in the process of being developed by the Piedmont Triad Regional Council (PTRC), which entered
into a Memorandum of Understanding with the City of Mount Airy in 2019. PTRC’s current plans
call for a culinary school, workforce training programs and an open air market to be located in the
Cube Building complex.
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Conceptual Site Plan
Mount Airy Downtown, Inc. has developed a conceptual site plan that is provided in Appendix A.

Prior Site Developments
In 2018, local developer Gene Rees finished repurposing nearly 40,000 square feet on the east side
of Willow Street across from the Sparger Building into sixteen residential condominiums. In early
2020, Belmont Sayre completed construction of sixty-five market-rate apartments on the west side
of Willow Street just north of the Sparger Building.
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Current Site Developments
Local developer Gene Rees is in the process of repurposing the “Barrel Building” located just south
of the Sparger Building into an events center. In addition, the two-story “Cube Building” (including
annex) located to the west of the Sparger Building is subject to a memorandum of understanding
with the Piedmont Triad Regional Council for potential development of a culinary school along with
a workforce training center.
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Current Site Opportunities
The City of Mount Airy seeks experienced teams to redevelop approximately 5.64 acres of the Cityowned site in order to generate economic activity that will broadly benefit the City and County and
that is compatible with the site’s location in the downtown district.

The conceptual site plan highlights the development opportunities subject to this RFP:


Rehabilitation of the historic 1892 Sparger Building (Parcel A general location in the site
plan). The City prefers the redevelopment of this facility into a downtown hotel since Mount
Airy is a tourism destination without a hotel or event center in the downtown area. The City
will consider other proposals, however, including compatible commercial (such as office
space), market-rate residential or mixed-use purposes.
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New construction along the north side of Franklin Street (Parcel B general location in the site
plan). The City prefers this parcel be developed into townhomes that are appropriately
designed with respect to existing residences across Franklin Street and the location adjacent
to the downtown historic district. However, other uses, including retail, restaurant and other
commercial will be considered for this transitional area.

Potential respondents are encouraged to review the materials referenced in Section XI to gain a
better understanding of the City’s planning efforts for this site.

Site Limitations and Development Requirements
Public participation in the redevelopment of the remainder of the site will be limited to public
infrastructure typically provided by local governments. The City does not intend to provide financial
incentives to the Designated Developer.
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Respondents will need to identify any street improvements and related infrastructure, including the
provision of water/sewer and storm water drainage, required for site access and/or successful
project implementation.
Any proposal to redevelop the Sparger Building must maintain the building’s historic character and
be consistent with National Park Service requirements for historic properties. It is anticipated that
the Sparger Building development will qualify for federal and state historic tax credits. For more
information, please contact the North Carolina State Historic Preservation Office.
Any proposal to develop residential condominiums or townhomes along Franklin Street must take
into account the historic nature of the site and the residential dwellings located on Franklin Street.
The proposal must be consistent with the City’s Historic Preservation Design Guidelines for new
construction (see the link to these guidelines provided in Section XI).
The current zoning of the site is B2 (General Business). This zoning district allows for a range of
residential and non-residential uses and should accommodate any site-appropriate uses.
The City seeks productive commercial, residential and mixed-use development proposals that will
complement the existing uses and bolster the local economy. Respondents are advised that storage
/ warehousing and other low-impact uses are not acceptable.

V. Proposal Requirements
Interested parties shall submit their proposals in the format described below with the requested
information to allow adequate review and evaluation of qualifications and plans. Respondents
proposing to develop both Parcel A (the Sparger Building and surrounding property) and Parcel B
(Franklin Street frontage property) shall submit a separate proposal for each parcel. Each proposal
shall be organized into separate volumes: Part 1: Technical Proposal and Part 2: Financial Proposal
and Disclosures.

Part 1. Technical Proposal
A. Letter of Introduction
Briefly introduce the development team, explain the reasons for interest in this opportunity and
summarize the proposal. The letter should not exceed one page and must be signed by a principal
or authorized officer of the lead entity.
B. Team Qualifications
Describe more fully the development team members, including the lead developer and any codevelopers, architects/designers (including the historic preservation expert, if applicable), the
general contractor and other key participants as available (such as financial consultant or
management firm). Provide an overview of each team member’s qualifications and indicate past
experience working with the respondent / lead developer.
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For hotel proposal, identify the hotel flag, if any, and the hotel management partner or team.
Describe the experience of the management partner / team, including its hotel portfolio and
experience working with the respondent / lead developer.



For commercial venture, identify and describe the experience of the management partner(s)
including examples of successful business operations in other locations.



Include an appendix containing resumes that describe the relevant experience of the
development team key individuals and highlight their similar projects. These key individuals
should include principals and/or project managers that will be responsible for negotiating a
development agreement with the City and completing the preconstruction approval
process. Any proposal for redeveloping the Sparger Building must highlight the team’s
experience with historic rehabilitation including the use of state and federal tax credits.



Describe the ownership structure of the respondent / lead developer (e.g., corporation,
general partnership, limited partnership, limited liability company, joint venture or other
form) and provide an organization chart.



Identify the state under which the entity is organized. If that state is not North Carolina,
indicate whether the entity has received a certificate of authority from the North Carolina
Secretary of State to transact business in North Carolina.



Identify a primary contact person and provide contact information.

C. Project Description


Provide a narrative describing the proposed program for the site, identifying major project
elements and uses.



Specify the location, size and type of each major element – building(s), drive(s), parking
plans, walking and green spaces and other features (numbers, footprint dimensions,
approximate square footages, heights, etc.).



For hotel proposal, specify the number of rooms by room size / type and describe the
planned amenities that will be offered.



For residential proposal, describe the housing type and target market and specify the
number of units and approximate pricing.



Summarize the short and long-term ownership plans for the proposed development(s).



Address how the project aligns with the downtown development vision and plans.
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D. Project Design


Provide illustrative sketches of the proposed project. These should illustrate the major
project elements and include preliminary floor plans, street access and landscaping plans.



Describe the planned exterior materials, illumination and other relevant features.



Respondents may include images of other projects to help illustrate the preliminary design
concepts.



Describe the public infrastructure improvements required to accommodate the proposed
project consistent with the Site Limitations and Development Requirements in Section IV.



Describe significant environmental features or impacts of the proposed project and identify
any mitigation activities that may be required.

E. Development Timeframe


Provide a preliminary development timeline that indicates how long it will take to achieve
key milestones, beginning with selection as Designated Developer and including:
negotiation of development agreement; submission of historic tax credit application (as
applicable); completion of design; attainment of financing; acquisition of site parcel(s);
commencement and completion of construction; and anticipated occupancy for each
component of the development program.



Identify potential contingencies that might affect this timeline.

F. Project Experience
List and briefly describe similar projects undertaken by the development team.
comparable development project, provide the following information:

For each



Name and location of the project.



Scope of the project (site size, total square footage by use, number and type of tenants),
including total project development budget by use of funds.



Amounts and sources of debt and equity used to finance the project.



Contact information for the provider of acquisition and/or construction financing.



Photos of the completed project and date of project completion.



Contact information for a representative of the primary public agency partner in the project.



Developer’s role(s) in the project (e.g., owner, fee developer, equity investor, property
manager).
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Part 2. Financial Proposal and Disclosures
A. Financial Plan Overview
The respondent must summarize its plan of finance, including its approach to and schedule for
achieving financial close. This summary shall demonstrate the feasibility and reliability of the
financial plan and should not exceed two pages. The financial plan overview shall:


Summarize the preliminary estimates of development costs.



Summarize the proposed financing for the project – including both construction financing
and long-term take-out financing. Identify the expected amounts and sources of debt and
equity. Specify the key financing assumptions and terms.



Describe the status and timing of commitments from lenders and investors, including the
level of due diligence performed by any lenders.



Identify the steps and timeframes for achieving financial close.



Provide evidence of sufficient financial strength to undertake and successfully complete the
proposed project (e.g., adequate levels of existing assets, income and net worth).



Provide an appendix to the Part 2 proposal that shall include letters from financial institutions
as to the availability of funds on deposit with such financial institutions as well as a
certification from the treasurer or chief financial officer of the lead developer that the
financial plan is achievable.

B. Cash Flow Pro Forma
Provide a 10-year project cash flow pro forma:


Revenues should include the proceeds of any sales, lease revenues and operating revenues.
Specify key assumptions, including commercial rents and gross sales. In the case of a hotel
proposal, specify the expected average daily room rate, occupancy rate and other sales.
Sources also should include anticipated equity contributions and the proceeds of debt
instruments.



Costs should include: the proposed property acquisition price (the amount you propose to
offer the City for purchasing the site parcel(s) necessary to develop the project) and the
estimated closing costs; construction and other hard costs; design and other soft costs,
including legal fees and contingencies; financing costs; and operating expenses.

C. Public Benefits
Provide projections of estimated benefits to the City:


Show annual tax revenues expected to be generated by the project, including property taxes,
sales taxes, occupancy taxes and any other potential revenues.
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Estimate the number of project construction jobs and permanent jobs related to ongoing
operations.



Respondents may provide annual estimated benefits to the County and State (primarily
through sales tax revenues) in a separate table.



Include the proposed property acquisition price.

D. Disclosures
Disclose any existing or contemplated relationship with any person or entity that would constitute
an actual or potential conflict of interest with your proposal or selection as the Designated
Developer.


Has the respondent or any development team member been declared in breach of contract
for a governmental or nongovernmental construction or development project in the past ten
years?



Has the respondent or any development team member been in substantial noncompliance
with the terms and conditions of prior construction contracts with a public body?



Has any owner, director or officer of the respondent or any development team member
been convicted within the past ten years of a crime related to financial fraud?



Is any owner, director or officer of the respondent or any development team member
currently debarred from bidding or contracting by any public body, including the federal
government or any agency of North Carolina or another state?



Respondents must describe how they will notify the City and address any actual or potential
conflict that might arise after submission of proposals.

VI.

Selection Process

Mount Airy Downtown, Inc. will coordinate the work of an evaluation team that will review proposals.


After issuance of the RFP, all communications from potential respondents must occur with
the designated RFP contact person identified in Section IX.



The evaluation team may request clarifications or supplemental information from the
respondents.



If there are multiple qualified proposals, the evaluation team may request interviews /
presentations by those respondents.



The evaluation team will assess all proposals, determine which ones are responsive, rate the
responsive proposals and present the results of its evaluation, along with recommendations,
to the City Board of Commissioners (City Board).
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The City Board, in its sole discretion, may select one or more of the respondents as the
Designated Developer(s) and commence negotiations for a development agreement.



The City Board reserves the right to reject any and all submittals, request additional
information, modify the selection process and modify or cancel the RFP.



The City Board retains the sole right to determine the timing, arrangement and method of
public presentations concerning the RFP process.



Respondents assume all costs and risks associated with the submission of proposals. The
City will not reimburse or otherwise cover the costs of any submittal, whether or not such
submittal is selected.



The City Board reserves the right to waive irregularities or informalities in any submittal in
its sole discretion.



Any agreements that may be entered into between the Designated Developer(s) and the
City are subject to approval by the City Board.

VII.

Evaluation Criteria

Proposals will be evaluated according to the following criteria:

Project Concept
Consider the extent to which the proposed project is consistent with the City’s downtown
development vision and plans. Consider the project’s overall design and suitability for the site and
the downtown area. Consider the extent of any potential environmental impacts.

Project Feasibility


Technical: Consider the sufficiency of details and the reasonableness of assumptions in the
technical proposal – relating to the proposed building program, the development timeframe
and the required infrastructure and other site improvements. Has the respondent failed to
address any significant elements or issues?



Financial: Consider the sufficiency of details and the reasonableness of assumptions in the
financial proposal. Has the respondent demonstrated its financial strength to undertake the
project? Has it provided cost estimates and identified funding sources? Has it adequately
described its financial plan? Has the respondent provided estimates of operating costs and
revenues that demonstrate the likelihood of successful operations following project
completion?
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Public Benefits
Consider the direct fiscal impact of the project (especially ongoing revenue generation from
property and other tax receipts). Consider the employment benefits from both construction and
operation of the project. Consider the economic impact of projected construction expenditures,
operating expenditures and additional spending in the local economy resulting from the project.

Team Qualifications
Consider the development team’s experience and resources. Has it demonstrated its ability to
successfully complete the project in a timely manner? For hotel or commercial proposal, has the
team’s management partner demonstrated its ability to provide high quality operation and
maintenance of the facility? With respect to proposals for redeveloping the Sparger Building,
preference will be given to experience with historic rehabilitation and with hotel development and
operations.

VIII.

Developer Due Diligence

Respondents should assume that any site parcel will be sold “as is” without representation, warranty
or guarantee as to quantity, quality, title, character, condition, size or kind.
The information contained in this RFP is believed to be accurate. Nonetheless, potential
respondents are encouraged to independently verify the accuracy of any information provided and
obtain additional information that is publicly available. Neither the City nor any of its officers,
employees or agents shall be responsible for the accuracy of any information provided to any
respondent as part of this solicitation or vetting process. The use of any of this information in the
preparation of a response to this request is at the sole risk of the respondent.

IX. Proposal Submission
Proposals are due not later than 5:00 PM Eastern Time on October 13, 2020.
Any questions about the RFP process should be directed to the designated RFP contact person:
Lizzie Morrison, Main Street Coordinator
Mount Airy Downtown, Inc.
P.O. Box 6309
Mount Airy, NC 27030
Email: coordinator@mountairydowntown.org
Phone: (336) 401-0885
Respondents must submit their proposals electronically in PDF format (separate files for Part I and
Part II) to the designated RFP contact person at the email address noted above.
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The email subject line must begin with “Mount Airy Downtown Development RFP 2020 Response.”
Submitted proposals will become property of the City and public records subject to public disclosure
under the North Carolina Public Records Law. Respondents are entitled to request that certain
information remain confidential as permitted by law. If a respondent believes that any portion of its
submittal is confidential and subject to a legal exception to public disclosure, it shall clearly mark
such portion as “Confidential” and identify the legal basis for such exception.
Potential respondents may submit written questions about the RFP not later than September 22,
2020 via email to the designated RFP contact person. Answers to all questions timely received will
be posted on the Mount Airy Downtown, Inc. website (www.mountairydowntown.org) not later than
September 29, 2020.
Potential respondents may request to arrange a site tour by contacting the designated RFP contact
person.
In order to ensure that the RFP process is fair, objective and transparent, any communications or
information exchange concerning the RFP and potential proposals must occur only with the
designated RFP contact person. Potential respondents shall not direct questions to any City staff
members, appointed officials, elected officials or advisors or consultants to the City. Failure by a
potential respondent to adhere to this process shall be a basis for disqualification, solely at the City’s
discretion.

X. Designated Developer and Development Agreement
The City Board may reject all proposals, select one respondent as Designated Developer or select
more than one respondent as Designated Developers if multiple high-qualified responders propose
complementary projects on different site parcels.
If the City Board selects a Designated Developer, it will proceed to enter into exclusive negotiations
and execute a development agreement with the Designated Developer.

XI. Public Information
Potential respondents are encouraged to provide contact information to the designated RFP
contact person. By doing so they will be informed about any changes to the RFP process and will
directly receive answers to any written questions about the RFP and/or the site that are submitted
by interested parties. Upon request by potential respondents, the designated RFP contact person
will provide a thumb drive containing the following publicly available information as well as a site
photo gallery. This information also may be accessed through the following link:
www.mountairydowntown.org
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Available Documents














2004 West Side Development Master Plan
2008 Concept Proposal for Spencer’s Mill Complex
2010 Spencer’s Mill Redevelopment Opportunity Master’s Project UNC
2012 Historic District Boundary Increase to Include Spencer’s Property
2012 National Register of Historic Places Registration Form
2014 Spencer’s Mill Phase I Environmental Site Assessment
2015 Mount Airy Comprehensive Plan
2015 Mount Airy Hotel & Convention Center Feasibility Study Summary
2018 Spencer’s Mill Brownfields Program EMP – Executed
2018 Spencer’s Mill Notice of Brownfields Property and Brownfields Agreement – Recorded
Historic Preservation Design Guidelines
Spencer’s Slides – history/photos/maps
Conceptual Site Plan
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Appendix A. Conceptual Site Plan
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Appendix B. Proposal Submission Checklist
Part 1. Technical Proposal
Parcel A: Sparger Building
Historic Rehabilitation

Parcel B: Franklin Street
New Construction

• Describe key members of development
team including lead developer, codevelopers, architects / designers and
general contractor

 Identify and describe the
qualifications of the
historic preservation
expert

 Provide development
team resumes as Part 1
Appendix

• Provide resumes of key individuals
responsible for obtaining approvals and
negotiating agreements

 Provide development
team resumes as Part 1
Appendix

• Ownership structure of lead developer
and organization chart

 For hotel, identify the
hotel flag and describe
experience of the hotel
management partner

A. Letter of Introduction
(1 page with authorized signature)
B. Team Qualifications

• Authorization to do business in NC
• Primary contact person / information

 For commercial venture,
identify and describe
experience of the
management partner
including examples of
successful operations

 For commercial venture,
identify and describe
experience of the
management partner
including examples of
successful operations

• Describe key members of management
team (as applicable for hotel or
commercial venture)

C. Project Description
• Narrative overview of major project
elements and uses
• Specifications for major project elements
• Summarize short-term and long-term
ownership plans

 For hotel, specify number
of rooms by size / type
and describe planned
amenities

 For residential, describe
housing type, target
market, number of units
and approximate pricing

 Include images of other /
sample projects to help
illustrate preliminary
designs

 Include images of other /
sample projects to help
illustrate preliminary
designs

• Address project alignment with
downtown development vision / plans
D. Project Design
• Illustrative sketches of proposed project
(major elements showing basic
dimensions and street access)
• Describe planned exterior materials,
illumination, other features
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• Describe the required public infrastructure
improvements (e.g., street improvements,
water/sewer upgrades, storm water)
• Describe significant environmental
features or impacts and potential
mitigations (if any)
E. Development Timeframe
•

 Indicate approximate
timing of historic tax
credit application date

Provide preliminary development
timeline with key milestones

F. Project Experience
• List and briefly describe similar projects
undertaken by the team
o Project name and location
o Project scope and total budget
o Amounts and sources of financing
o Contact information for financing
provider(s)
o Completion date and project photos
o Contact information for public agency
partner
o Developer’s role(s) in the project

Mount Airy, North Carolina

Request for Proposals

Downtown Development Opportunity

Page 29

Part 2. Financial Proposal and Disclosures
Parcel A: Sparger Building
Historic Rehabilitation

Parcel B: Franklin Street
New Construction

 Provide financial
institution letter(s) and
developer certification as
Part 2 Appendix

 Provide financial
institution letter(s) and
developer certification as
Part 2 Appendix

A. Financial Plan Overview
• Preliminary cost estimates
• Proposed financing, amounts and sources
• Status / timing of lender commitments
• Preliminary timeline for financial close
• Evidence of financial strength / viability
B. Cash Flow Pro Forma
• Sources of funds with key revenue
assumptions
• Uses of funds
C. Public Benefits
• Projections of tax revenues
• Estimates of local jobs
D. Disclosures
(Respond to each set of questions)
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