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9,0.1.6 Council Verifies Application and Board of
Review Scheduled

Everything is checked against BSA records, If information in
the BSA system or council files is incomplete, the Scoul or
the unit will be asked to provide certificates, blue cards,
or other suilable proof that merit badges and ranks were
earned and that dales are occurate, The regular use of
Scoutbook or other internet portal for reporting
odvancement as described in section & will help expedite
this process. If everything is comect, the council provides
a verification signature, files a copy of the application,
and sends the original with the service project workbook
and other ilems [such as reference lefiers received) to the
board of review chair or other designated volunieer, The
board should be scheduled only after the councilverified
application is recaived.

9.0.1.7 References Contacted

Council odvancement commiliee members—or others
designoied —have the responsibility jo secure
recommendations from the references appearing under
requirement 2 on the Eogle Scout Rank Application. This may
be dane by letter, form, or phone call. For reasons of privacy
and confidentiality, electronic submissions ore discouraged. |t
is acceptable fo send or deliver o the references an
oddressed envelope with instructions, and perhaps a form ke
complele. Scouts may assist with this, but that is the limit of
their participation. Scouls are nol responsible for follow-
through or any other aspect of the process.

It is up Jo the council's designoted represeniatives to collect
the responses. If alter a reasonably diligent effort no
response can be obloined from any references, the board
of review must go an without them. It must not be
postponed or denied for this reason, and the Scout shall
nat be asked to submit additional references or o provide
replacements,

Completed reference responses of any kind are the
property of the council and are confidential, and only
rewiwebacnd membsrs ard thowe alficials wilh o specific
need may see tham. The responses are nof to be viewed
by or returned to the Scout. Doing so could discourage the
submission of negative Information, For the same reasan,
those providing references do not have the option of
giving the reference directly to the Scout and shall nat be
given the option of waiving confidentiality. Once a review
has been held, or an opped process conducied, responses
shall be refurned to the council, where they will be
destroyed afler the Eagle Scout eredentials are released o
the appeal is concluded.

In Scouts BSA, advancement references
are required only for Eagle Scout rank.
The council determines methods of contact.
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9.0.1.8 Application Returned to Council
Service Center

f a board of review approves a condidate, the signed
opplicaion, reference letters, and any infermation that
might be considered confidential are retumed to the local
council, Unless otherwise direcied, the service project
warkbook and stalement of ambilions and life purpose can
be returned to the Scout. IF approval ks denied, all
materials are returned io the council.

9.0.1.9 Council Sends Application to National
Advancement Program Team

At the council the Scout executive signs the application,

certifying proper procedures were followed. The
opplication is then entered info the BSA system and filed

locally. In specicl cases, such as those for Lone Scouts or
Scouts more than six months past the 18th birthday,
councils must submit applicafions via mail or email,

9.0.1.10 National Advancement Program Team
Returns Credentials

The Mafional Advancement Program Team validates all
applications received. Then the National Disiribution
Cenler generates the credentials and prints, packages,
and mails the certificale, pockel card, and congratulatory
laber to the council. Applications sent for manual
processing go io the Mational Advancement Program
Team and ioke several weeks ko complete. Upon receipt
of the Eagle credentials, council service center personnel
should alert unit leadership immediately.

9.0.2.0 The Eagle Scout Service Project
Whilea (i Secut, plor, cbwdoss: and giverlacidaship

fo athers in o service project helphd fo any religious
instifution, amy school, or your community. (The project must
benefit an organization other than the Boy Scouts of
America.] A project proposal must be approved by the
organizafion benefifing from the efforl, your unit leodar and
unit commitiee, and the council or disirict before you shart.
You must use the Eagle Scout Service Project Workbook,
BSA publication No. 512927, in meefing this requirement.

—Eagle Scout requirement 5

9.0.2.1 What an Eagle Scout Candidate Should Expect
While working loward completion of the Eogle Scout
sarvice project, especially during the propaosal opproval
process, a candidale has the right to expect the following:
1. Gueshioning and probing for the condidate’s
understanding of the project, the proposal, and what
must be done, shall be conducted in a helpful,



friendly, courtecus, and kindhearied manner. We will

respect the Scout's dignity. The Scout will be allowed, i

dasired, o have a parent, unit leader, or other adult

present as on observer at any lime the proposal or project
is being discussed with someone who is reviewing it.

2. Project expechations will match Eagle Scout
requirement 5, and we will not require proposals o
include mare than described in the Eagle Scout
Service Project Warkbook.

3. IF requesied by the Scout or the Scout's parent ar
guardion, an explanation of a propasal rejection will
be provided in writing, with a copy sent to the council
advancement chair and staff advisor. it will indicate
reasons for rejection and suggeskions concerning what
can be dane to achieve approval.

4, Guidance that maximizes the opportunity for
completion of a worthwhile project will be readily
however, the responsibility for success belongs 1o the
Scout, and final evaluation is left io the boord of review.

5. A mathod of redress will be provided 1o a candidate
who believes there has been mistreatment or thot the
proposal was wrongly rejecied, This will indude the
opporiunity for a second opinion and approval, either
through another volunteer or professional
odvancement administrator, or the Scout executive, os
defermined by the council advancement commifiee or
execulive board.

An odvancement administrator is o mamber or chair of
o council or diskrict advancement commilies, or a

volunteer or profassional designated according io local
practices, o assis! in advancemenl administration,

9.0.2.2 "While a Life Scout ..."

Work on a project, induding planning, begins affer the
life Scout board of review. But this is not meant to preclude
on enthusiastic Sktar Scout from falking with his or her
Scoutmaster, religious leader, or principal about what a
good project might be.

9.0.2.3 "Plan, Develop ..."

Planning and development require forethought, effort, and
fime—somefimes more than for execution. Thus, for the
most parl, they are considered part of the project and are
defailed further once a proposal is approved, It is
inappropriale ko expect a Scout lo Invest the time required
for detailed planning, only 1o face the prospect of
rejecion. See "Proposal Must Be Approved ... Before You
Sirt® 9.0.2.7.

It is important not to categorically reject projects that, an

the surface, may not seem fo require encugh planning and
development, Consider, for example, a blood drive. Ofen
rejected oat of hand, this project, if done properly, could
be acceptable. Few would question the beneficiary. Blood
banks sove lives—housands of them: maybe yours, maybe
that of a loved one. If the candidale proposes o use a sef
of “canned” instructions from the bank, implemented with
no further planning, the planning effert would not mest the
fosi

On the ofber hand, there are councils in which Scouts and
advancement committeas have met with blood bank
officials and worked out approaches that can comply.
Typically these involve developing marketing plans and
considering logistics. People successhul in business know
how impartant these skills are. Some blood banks will also
sat a minimum for blocd collected os o measure of a
successhul plan. To provide another valuable besson, they
may require the candidale ko keep of it until the goal has
been met.

A good test of any projedt is to evaluale its complexity. In
the case of a blood drive, for exomple, elements of
challenge and complexity con be added so there is a clear
demonstrofion of planning, development, ond leadership.

9.0.2.4 "Give Leadership to Others ..."

“Others” means af least wo people besides the Scout.
Helpers may be involved in Scouting or not, and of any
age appropriate for the work. In coses where just three
pecple are not able to conduct o project o the satisfaction
of a beneficiary, then more would be advisable. it may be,
howaver, that @ wellchosen project conducled by only
three provides an impoct not achievable with those
invalving more.

Cne of the purposes for the project is fo demonsirate
leadership, but this covld be considered @ more importan!
element, perhaps, for Scouts who have not yet established
themsabees as leaders. It is for reasons like these that every
project must be evaluated, caseby-case, on its merits, and
on lessons that will advance the candidale’s growth.
Councils, districts, and units shall not esioblish
requirements for the number of people led, or their
makeup, or for fime worked on o project. Nor shall they
expect Scouts from different backgrounds, with different
exporiences and different needs, all o work loward a
particular standard. The Eogle Scout service project is an
individualized experiance.

Councils, districts, and units shall not
establish requirements for the number
of people led, or their makeup, or for time
worked on a project.
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9,0.2.5 "Helpful to Any Religious Institution,

Any School, or Your Community”

"Any religious institufion” and “any school” are self
explanoiory. But what does “your community” mean® In
today's world of instant communications and speedy
travel, we are affected more and more by what goes on
all over the world, Prices for goods and services,
invesimant values, cur very safety, and how we feel about
thasa less tortunate in other countries, all are involved.
Thus, if Scouts want to fake their oath “lo help cther
people” more expansively and put their projects o work
for the "community of the world," they ore allowed o do
o, A council may emphasize more local efforts but should
not deny warthy projects of a wider scope.

If Scouts want to take their oath "to help
other people” more expansively and put
their projects to work for the "community

of the world,” they are allowed to do so.

Narmally “your community” would not refer o individuals,
although a council or disirict advancement commities may
consider scenarios where an individual in need can affec
a community. An example might involve eldery persons
oble o live ot home but unable to mainsain their property,
with the result being an “aftractive nuisance” or related
dongerous situalions, or oven an eyesore— somathing that
raises concern o more than that of just an individual. IF it
con be defermined the community benefits, then it is o
matter of idenfifying who will provide approvals, They
must come from a source representing the “community,”
such as a neighborhood association, waich group,
homeowners association, or perhaps a division of @ town
of counhy.
The project beneficiary need not be a regiskered
nonprofit, Projects moy not be of o commercial nature or
for a business, but this iz not meant to disollow
community institutions that would otherwise be
accoplable ko the council or district advancement
commitiea. These might include museums and various
service ogencies, or some homes for the eldery, for
Em:rmp|a Some aspect of a business's operafion

as a community service may also be
considered; for example, a park open fo the public that
happens to be owned by a business. In cases such as
these, the test is whether the project primarily benefits the
community, as opposed lo the profits of the business.

9.0.2.6 “Benefit an Organization Other

Than the Boy Scouts of America”

"To help cther people ot all fimes" is a basic tenat. The
Eogle Scout service projedt is an imporfant and meaninghul
opportunity fo praclice what we leach. Projects must not be
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performed for the Boy Scouls of America or its councils,
diskricts, units, camps, and so farth. The unit’s charlered
organization, however, is cerfainly o good candidate, as
are other, infemational Scoufing organizafions or other
youth orgonizations such as the Boys & Girds Clubs of
America.

To help project beneficiaries undersiand the Eaogle
Scout service project requiremenf along with the
respansibilifes and the rights that come with the
banafil, the Mational Advancement Program Team

has prepared an information sheet for project
beneficiaries, called "Mavigating the Eogle Scout
Service Projed, © which appears in the Eagle Scout
Service Project Workbook.

9.0.2.7 "Proposal Must Be Approved ...

Before You Start”

The Five Tests of an Acceptable Eagle Scout Service Project.
The propasal is an overview, but olso the beginnings of
planning. It shows the unit leader and any represeniclives
of a unit committes, coundil, or district, that the following
tests can be mel.

1. The project provides sufficient opporhunity lo meet the
requirement,

The project appears fo be feasible.

Safety issves will be addressed.

Action steps for further detailed planning are included.
The Scout is on the right trock with a reasonable
chance for o paositive experience.

The detail required for o proposal depends on project
complexity. It must be encugh o provide a level of
confidence for a council or district reviewer that the above
lests con be met, but not 30 much thot—based on the

possibility @ proposal can be rejecied — it does nol respect
the time it takes fo prepare.

th e L3 M

The unit commifiee is respansible for an approval of
the proposal. It is occeplable for a iroop, crew, or ship

commiltee o designate representativefs| fo ot on il

behatl. This is a unit decision, MNeither the district noy
the council may institule resiriciions, such as how many
commilies mambers are fo be invohed.

The form bor preparing o proposal appears in the Eagle
Scout Service Project Workbook, No. 512.927.
Completing it will represent a reasonable fime invesiment
and an infroductory learning experience, and also provide



the information needed for approval. The candidate shall
nat be required 1o submit more than is described there, or
more than is necessary fo establish that a project can meet
the above tests.

Space is provided in the workbook for the candidate o
record comments mode during discussions with the district
or council volunleer going over the proposal. A thorough
review should generate numerous suggestions, coulions,
and perhaps concerns [see “What an Eagle Scout
Candidate Should Expect” 9.0.2.1). The Scoul should be
encouraged to write these down and toke them seriously.
When the reviewer is satisfied the five lests above can be
mel, then approval is granied.

It is important ko be as considerate of an Eogle Scout
candidale’s fime os we axpact him or her io be of ours.
The Scout is probably just as busy. Every aftempt should be
made lo complete the approval process in one meeting.
Then the Scout should be challenged to work on planning
adion steps and fo consider scheduling time with the
ossigned Eogle Scout service project cooch for progress
reporis and further guidance [see "Eogle Scout Service
Project Coach,” 9.0.2.9). It is advisable that one of these
meetings with the coach be held aher the Scout has
prepared the project plan and is ready 1o begin aciual
work on the project.

It is occeptable for the cooch or the advancement
odministrator respansible for approval —if he or she
becomes concemned the project will not meet the
requirements or it will not be completed to the safishaction
of the benefiting arganization—to contact the Scout and
the Scoul's parent or guardian, or unit leader and, as
oppropriale, a represenialive of the beneficiary. However,
even though the project cooch may provide guidance
crifical to success, final design isswes are ulfimately
between the Scout and the beneficiary. For limitations on
the coach’s role, see "Eogle Scout Service Project Cooch,”
9.029.

From fime o fime Scouts will "jump the gun” ond begin
fendraising efforts —or even work on the project itself—
before a proposal is approved. This is counter o the
requirements and well covered in mulliple documents, but
sfill it hoppens. Normally then, a Scout should select a
different projed. If circumstances are compelling,
however —indicating leniency can be extended and o
lesson learned without significant detriment to fulfilling the
project’s purpose —the Scout may be allowed ko carry on
and have the proposal or project approved afier the foct.

Becouse it is viriually impossible 1o forecast every
conlingency, candidates must be allowed o level of
Rexibility in carrying out proposals and planning action
steps. But essential elements of a proposal should not be
changed without good reason. If this must occur, the Scout
should consult the peoject coach or unit leader for odvice.

It is appropriate to sirongly suggest the Scout share

substantive changes with the project beneficiary, and alse
with those involved in preapprovals.

It it oppears changes will cause results 1o fall below what
is required, then coulionary advice is in order, Except
under extrome circemstances, it is not acceptable for unil,
or council or district, approval io be withdrawn. If Scouts
decides io sirike out on their own, that is their prerogative.
At some point, responsibility must ioke over. The board of
review decides whether planning was sufficient and if the
requirement was mel.

The project beneficiary can stop wark on an
approved project af any fime. If enough has been
done— such that the requirement’s intent has been
mat—then the project should siill be given final
approval, In exireme cases where changes could
irvolve such isswes as violotions of low or BSA policy,

or if they bring obow unoccephable lovels of risk, then
disirlet or council advancement adminisiralors may
Bring this o the affention of the Scoul, the Scout’s
parent or guardian, the unif leader, and coll for work
io be suspended until compliance is achieved.

9.0.2.8 “Use the Eagle Scout Service
Project Workbook”

Using the workbook, MNa. 512927, helps condidales avoid
pittalls. ¥ properly used, it very nearly assures success. It
shows approvals have been secured, lists important
limitations, suggests questions for those approving the
project, and includes outlines for the propesal and the more
defailed project plan that should come next.

The workbook should not, however, become a basis for
rejecting candidates based on "lechnicalities” that have
nothing to do with requirement intent. While the vse of the
warkbook is required, this doas not mean that every line
or evan every form must be completed. In most cases
Scouts should fully complete the proposal and project
report, and be srongly encouraged to complete the
project plan. However, at fimes it may not be feasible or
just not necessary for establishing that the requirement
wias mat,

IF it is clear the project was completed and opproved of,
ond meets Eogle Scout requirement 5 as if is writien, then
the project should be considered. if it will be o hardship,
of a poor use of time io fill in missing information or
obtain o signature of o party who is unavailable or by
some other means known lo have opproved it, then it is
appropriate fo accept it. There is something 1o be said for
“object lessons,” but keep in mind that write-ups and
signatures, though imporiant, ore simply supportive. Note
that project report signotures need not be dated before
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the Scout's 18th birthday. It is o project that we require.
Boards of review should use common sense: Did the
project meet the requiremants or not? Was there planning
ond development? Was there leadership of others?

The workbook should not become a
basis for rejecting candidates based

on “technicalities” that have nothing to
do with the intent of the requirement.

The requirement that Scouts use the Eogle Scout
Service Project Workbook means they must use
the official document as produced by the Boy
Scouts of America. Although it is occepioble fo
copy and disiribute il, and even ko fransfer it fo o
different software platform or operating sysiem, i

mus! mainiain the some oppearance. No council,
districl, unit, or individual has the outhority jo
require additional forms, or ke add or chonge
requirements, or lo make any odditions, deletions,
or changes in the fext, oullines, graphics, or other
layout or informational elemanis of the workbook.

9,0.2.9 Eagle Scout Service Project Coach

The Eagle Scout service project coach is the subject matter
exper! on the processes and standards of the service projed.
He or she is the key ko success in coumcil or district efforts 1o
provide guidance s Scouts work 1o fulfill requirement 5. The
follewing are imporiant examples of ways in which the
coach can influence a Scoul’s project:

*  Meet with o Scout affer the proposal has been
approved but before work begins on the project plan,

*  Ask how the Scout will plan the project, then offer
advice accordingly.

= Emphasize those elements of a plan thal, if ignored,
could stop work or create health and safety issues.

*  Remind the Scout ko share the project plan with the
project beneliciary; the beneficiary should be hully
aware of whal will be done. Mole that projedt plans
for an Eagle Scout service project are between the
Scout and the beneficiary. Coaches do not approve
profect plans.

*  Be available to the Scout a3 a consuliant fo answer
any quesfions about the planning process.

s Meet with the Scout fo review the project plan; discuss
its strengths, weaknesses, and risks; and suggest
crifical improvements.

» Discuss the project report with the Scout and offer
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advice on how ko make a strong presentation at the
Scoul's board of review.

Remembser that any contact with the Scout must be
conducled according to Youth Protection procedures.

Exparience has taught us the most effective approach to
providing cooches is for the council or distnict o organize
a pool of volunteers willing to serve in that copacity, and
then designate them to individual Eogle Scout candidates.
Many units have used service project “meniors” or
"advisors” through the decades since the Eagle Scoul
service project came 1o be. This proctice has provided
consistent posifive contributions and should continue.

Their efforts, however, should serve to provide ongoing
support throughout project planning and execution and 1o
prepare o Scout fo work with the council or district
designated project coach.

The rale of the designated project coach is not intended o
require so close an associotion with a Scout that it
becomes impossible for a council or disirict to recruit
enough of them to work with candidates whose proposals
have been approved. The more angoing and close
associotion should come from unit volunteers or parents
assisfing in support roles. It is recognized, however, that
some councils or districts may not have the voluresr
capacity ko provide designaled coaches. For this reason,
the council advancement commities may decide o
designate the project coach from among unit volunteers.
But they should do so with the understanding that a coach
who is designated within a unit should represent the
perspecfive of the council or disfrict.

Regardless the source of project coaches, they must
adhere to the Eagle Scout service project process as
described in this section of the Guide fo Advancement.
Coaches do not have approval autherity. Instead they
sarva to e—not direct—the Scouts to moks the
kinds of decisions that will lead ko successhl outcomes.

It is true o Scout need nol accept the assistance of the
service project coach, Regardless, it is considered best for
the council or district lo designate one for every Scout who
submits o project proposal for approval. The coach should
then contact the Scout and suggest a first meeting, or
telephone or video conference. Scouts have already
promised when they submit o proposal that they have read
the service project workbook, and thus they should already
understand a coach is ophional. Scouts who suggest they
don't need one should be counseled on the value a coach
can odd, Ulimately, however, working with o designated
Eagle Scout service project coach is the Scout's decision.

It is important to note that Eogle service project coaches do
nol have the authority to diclale changes; withdraw
approval that was previously granted, such as by the



council or disirict; or lake any other such directive action.
Instead, coaches must use the BSA method of positive adult
associahion, logic, and commen sanse lo help the
candidate make wise decisions.

I is up fo the council ko defermine who may serve
as project coaches and how they might be assigned

or otherwise provided lo candidates. Coaches must
be ragistered with the BSA [in any adult position)
and be current in BSA Youth Prolection fraining.

In many cases, candidates will not have underiaken
something like an Eagle service project. Thus, we want
them to obtain guidance from others, share ideas, seek
plan reviews, and go through other processes professional
project planners might use. But like o professional, the
Scoul mokes the decisions, They must not simply follow
others’ direclions ko the point whese their own inpul
becomes insignificant. On the other hand, adull leaders
must bear in mind these are youth. Expectations must be
reasonable and fitfing.

9.0.2.10 Fundraising Issues

Projects may not be fundraisers. In other words, the
candidate must not sioge an effort that primarily collects
money, even if it Is for a worthy charity. Fundraising is
permitted only for securing materials and otherwise
focilitating a project. Fundraising must be appraved by the
local council except for contributions from the beneficiary,
the: candidate, the chortered organizafion, and the
candidale’s parenis, guardians, or relafives, as well as the
unit or individuals in the unit,

Fundraising for an Eogle Scout service project shall not be
required of any condidate. Whether or not fundraising
takes place is the Scout's decision based on project needs.
The BSA prefers, in foct, that Scouts choose projects that
con be done ot lile or no cost. Fundraising —especially on
a larger scole—has tox, occounting, and cther legal
implications, in which minors should not be involved., Thus,
if fundraising is to toke place, it is best that it be kept
simple. Typical unit lundraisers with which unit leadership
is familiar, such as cor washes, are the best opfions.
Another allernative, confingent on local council approval,
is the use of "erowdhunding” via the internet, I this method
is used, however, then all concerned, including the Scout,
the Scout's parent or guardian, the unit leader and those
opproving lundraising of the local council, should be
aware that fees may be involved and that ndraising for
something like on Eagle project may or may not comply
with the website's terms of service. There can be other
issues as well, such as what o do if more—or less—than
what is needed is raised. It is impariant that someone in o
pasition of responsibility reads and understands the
website's “fine print.”

If fundraising lakes place, Fagle candidates must alsa be
allowed the choice nol 1o be involved in it. If Scouts do
give leodership to fhundraising efforts, then this con be
considered in hulfilling that part of requiremant 5 to "give
leadership to cthers" If Scouts are not involved, or if all of
the confributions come from relafives, for example, the
Scout shall not be penalized. The Scout’s leadership in the
project itself should be the primary basis for determining
whathaer requirement 5 has bean mal.

The Scout must make it clear fo all donors or event
participanis that the money is being raised on behalf of the
project beneficiary, which will refoin lefiover funds. Should
any danors wanl documeniation of a gikt, this must be
provided through the project beneficiary, not the Boy
Scouts of America. Once collected, money raised must be
turned aver to the beneficiary or the candidate’s unit unfil
needed for the project. i the unit receives the funds, it must
release any excess ko the bensficiary once expenses have
been poid.

I the benehiciary is not allowed, for whatever reason, fo
retain any excess funds, supplies, or materials, the
beneficiory should be asked to designate o sviloble charity
1o receive them or allow the unil o relain the funds. The
unit must not influence this decision,

For additional detail see “Procedures and Limitations on
Eagle Scout Service Project Fundraising,” found in the
Eagle Scout Service Project Workbook, No. 512927, on
the reverse of the Eagle Scout Service Project Fundraising
Application.

The Eagle Scout Service Project Fundraising Application,
found in the Eagle Scout Service Project Workbaook, is
used to oblin approval when required. Note that local
councils may add hether definifion ko the shandards
established here or on the application form. For example,
they could stale that fundraisers such as bake sales and
car washes do nof require a fundraising application and
are, in essence, preapproved. They could also esiablish
dollor thresholds: for exomple, “Any effort expecied to
roise less than $500 does not require an application.”
Complated forms are sent o the local council service
center where they are routed io those responsible for
approval. This may be o district executive or ancther sialf
member, the council or disirict advancement commities, o
finance commities, etc., as determined appropriate by the
local council.

The Eagle Scout Service Project Fundraising
Application must not be required fo accompany

the project proposal. Al that paint in the process,
the Scowl may not have encugh information fo
complete the application
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9,0.2.11 Routine Labor

Routine labor is not narmally considered appropriate for o
project. This might be defined as a job or service that a
Scout may provide as part of his or her daily life, or o
routine mainfenance job normally dene by the beneficiary
ffor example, picking the weeds on the football field of o
school), But the real test has to do with scale and impoct, If
“routine labor” is conducted on 3o lorge o scale it requires
planning, development, and leadership, it may have
sufficient impact.

9,0.2.12 Addressing Common Misconceptions

1. Me unit, district, council, or individual shall place any
requirement or ofher standard on the number of
hours spent on a project. The Boy Scouts of America
collects data about lime worked on Eagle Scout
service projects only because it points o o level of
excellence in achieving the BSA gim related 1o
citizenship.

2. Eagle Scout service projects are individual matters.
Mo more than one candidate may receive credit for
working on the same project.

3. There is no requirement a project must have lasting
value,

4. Any plans completed alter the project proposal has
been approved by the council or district are between
the Scout and the beneficiary. The role of beneficiaries
in reviewing plans is explained in the sarvice project
beneficiary information sheet, "Navigating the Eagle
Scout Service Project,” that is posted on the
Advancemen! Resources poge af www, scouting. org,/
odvancement, and is included in the Eagle Scout
Sarvice Project Workbook.

9.0.2.13 Evaluating the Project After Completion

Eogle Scout service projects must be evaluated primarily

on impact—fhe exdent of benefit o the religious insfilufion,

school, or community, and on the leadership provided by
the candidate. There must alsc be evidence of planning
and development. This is not only part of the requirement,
bul rolates to practicing our motio o “Be Prepared.”

However, in determining if o project meets requirement 5,

reviewers must not require more planning and

development than necessary to execule the project. These
alements must not overshadow the project itself, os fang as
the effort was well led, and resulied in an

worlhy cutcoma u:lu:aplclhla to the beneficiary.

There may be inslances where, upon its completion, the

unit leader or project beneficiary chooses not fo approve o

project. One or the other may delermine, for exaomple, that

maedificalions were so significant that the extent of service
or the impocdt of the project were insufficient to warrant
approval. The candidate may be requested to do more
wark or even slart over with ancther project. The
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candidate may or may nof choose fo meet these requess,
IF the candidate believes the project, as completed, moets
the intent of requirement 5, then it is appropricle o
complete and submit the Eagle Scout Ronk icotion
along with the project workbook without final opproval. If
requesied, the Scout must be granted o board of review.

IF it is thought a unit boord may not provide a fair hearing,
a board of review under disputed circumsiances may be
initigted. [See “Inifiafing Eagle Scout Board of Review
Under Disputed Circumsiances,” 8.0.3.2.) The risk in this
b ok the boord miy dcieds negotively-sheld
be discussed with the Scout. But at the same fime, the fact
the Scout is so convinced may point io a need o
resvaluaie what was done. Perhaps, despite the ladck of
final approval, the project did indeed meat the requirement.

From fime 1o fime, beneficiaries unfamiliar with the Eagle
Scoul service project process may decline lo approve a
completed project even though it was helphul and had o
pasitive impact, For example, there have been situafions in
which beneficiaries sought o require lastminute oddiions
before signing off, and others where new managemant
had different ideas about what should have been done. In
these coses it is appropriate for the Scout to move forward
withcut the final approval, and for the board of review io
understand that the requirement has been met, regardless.

At the board of review, if an approved proposal and any
subsequent effort represents planning and development
that was adequate io the project, and the project was well
led and carried oul ko the sotisfaction of the unit leader
and project beneficiary, only in a very rare case would
rejection resull. |} would have to be dearly established that
Eagle Scout requirement 5—as wrilflen—was not
compleled. Under no circumstances shall project approval
ol any point in the process be withheld for reasons that
have nothing to do with the project.

Al the board of review, if an approved proposal

and any subsequent effort represents plonning and
development that wos odequate ko the project,

and the project was well fed ond corried out fo the
satisfaction of the unit leader and profect beneficiary,
only in o very rare case would rejection resulf

9.0.2.14 Risk Management and Eagle Scout

Service Projects

All Eogle Scout service projects constifute official Scouting
activity and thus ore subject fo Boy Scouts of America
policies and procedures. Projects are considered part of o
uni’s program and are keated as such with regard 1o

policies, procedures, and requirements regarding Youth
Protection, wo-deep leadership, elc.



Unit leadership should be aware of project plans and
schedules. The health and safety of those warking on
Eagle projects must be integrated into project axecution.
Since an Eagle Scout service project is a unit oclivity, unil
odult leadership haos the some responsibility ko assure
safely in conducting a project as with any ofher unit
activity. The unit leader or unit commitiee should reject
proposals for inherently unsale projects. The candidate
should plan for safe execution, but it must be understood
thatl minors cannct and must not be held responsible for
safety concerns. As with any Scoufing octivity, the Guide
to Safe Scouling applies. The “SAFE Service Project
Flanning Checklist” must olso be consulted. it can be
found online af “Scouting Safely, ™ www. scouting.org/
heaith-and-safety,/guidelines-policies/.

See “Service Projects,” 4.2.3.3, for general
guidelines on service profect safely requirements

and for infarmation abouw! related decuments fram
the national Health and Safely Commilfes.

9.0.2.15 Insurance and Eagle Scout Service Projects
The Boy Scouls of America's General Liability Policy
provides general liability insurance coverage for official
Scouling activities. Registered adult leaders are provided
primary coverage. Unregistered adults porficipating in a
Scouling aclivity are provided coveroge in excess of their
persanal insurance.

Every council has the opportunity to parficipate in the BSA
Accident and Sickness insurance program. It provides
some insurance for medical and dental bills arising from
Scouting activities. I councils da not purchase this, then
units may contract for il. In some cases chartered
organizations might provide insurance, but this must not
be assumed. Maost of these programs provide only
secondary coveroge, and are limited o registered youth
and adults and those interested in becoming members,

9.0.2.16 Eagle Scout Service Projects and

Messengers of Peace

Any Scout or Scouter who parficipales in o service project—

Eogle Scout, Summil, and Guarkermasier service projects

included —that has a significant impad on the communily in

m?umufﬂ'la kollowing three dimensions may qudlify os o
ulPeu::a and wear the Messangers of Peace

ring paich available from Scout shops.

1. The personal dimension: harmony, justics, and equality

2. The community dimension: peace a3 epposed lo
hostility or viokent conflict

3. Relationships between humankind and iks

enviranment: sacurity, social and economic welfare,
and relationship with the environment

Since Eagle Scoul service projects are conducied for
religious instiutions, schools, or the community —and waould
thus directly or indirectly impoct one of the three
cﬁmans.ims—uhnm! all Eogle projects would ceriainly
qualify as Messengers of Peace projects.

For more infarmafion about Messengers of Peace, please

visit www.scouting.org/me

9.0.3.0 About Eagle Palms

Scouts or qualified Venturers and Sea Scouts may eam
Palms after they have achieved the Eagle Scout rank. The
requirements can be found at www. scouting.org/
programs/ scouts-bsa/ advancement-and-owards/ . All of
the requirements must be completed before oge 18 unless
a Scout has been granted an extension o work on Eagle
Scout rank. See lopics 9.0.4.0, 9.0.4.1 and 9.0.4.2, Merit
badges sarned af any lime since becoming a registered
Scouts BSA member, or qualified Venturer, or Sea Scou,
may be used. Palms are not considered ranks, but rather
degrees of the Eogle Scout rank.

9.0.4.0 Time Extensions

If a Scout foresees that due 1o no fault or choice of his or
her own, it will be impossible fo complete the Eagle Scout
rank requirements before age 18, he or she may apply to
the local council for a limited fime exdension. See “Process
for Requesting and Reviewing o Time Extension,” 9.0.4.1.
These should be granted only when necessary and ore
reserved only for work on Eagle. All ime exiensions expire
on the dale of the Scout's Eagle board of review or the
opproved exiension expiration date, whichever comes First,
Mo further youth advancement or awards may be earned
thereafter. When a fime extension is requested, the Scout
should confinue warking on the requirements unfil a final
decision is delivered. In most coses, unless the Nafional
Council has lssued other direction, a request must meet the
three lests listed on the next poge o be approved.

Sea Scouts or Venlurers who foresee that due

to no faull or choice of their own, it will be
impossible lo complete the Guartermasier or
Summif requirements before age 21, must use the
same lests, process, and form described in lopics
9.0.4.0 9.04.1, and 9.0.4.2 lo request a limiled

time extension, In these lopics, for Quarfermaster
or Summit extensions, oge 21 or 21st birthday
are used in ploce of age 18 or 18 birthday,
and references to Fagle are to be substituted with
Quarfermasher or Summit
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