 RIDGE UTILITIES, INC.

REGULAR MEETING

OF THE BOARD OF DIRECTORS

March 18, 2017
A regular meeting of the Board of Directors of Ridge Utilities, Inc., (hereinafter “RU”) was held in the Conference Room of the Association Office Building on March 18, 2017.
Board members present were Alex MacCormack, William Munday, Stephen Tompkins, Molli Ellis, Al Fortune, and William Haase.  Board member June Smith was absent.  Also present was Denny Kelly, General Manager and Amy Evans, Manager of Fiscal Affairs.     
CALL TO ORDER:

Alex MacCormack, President, called the meeting to order at 9:00 a.m.    

MEMBERSHIP INPUT:

No membership was present.
ADOPTION OF AGENDA:

MOTION:  William Munday made a motion, seconded by Al Fortune to approve the agenda as presented.  The motion carried unanimously.

APPROVE MINUTES:

MOTION:  Molli Ellis made a motion, seconded by William Munday, to approve the January 21, 2017 minutes as presented.   The motion carried unanimously.  
CORRESPONDENCE:

Molli Ellis, Secretary, reviewed the contents of the Correspondence Folder that were sent and/or received by RU since the last Board meeting.  The Correspondence Folder was available at the meeting for the Board members to review its contents.    
TREASURER’S REPORT:
Stephen Tompkins, Treasurer, reviewed the January 2017 and February 2017 Treasurer’s Reports with the Board members at this time.   Mr. Tompkins stated that finances seem in order.  He added that the end of the year transfer from Essex Bank was completed in February.  
Alex MacCormack stated Ridge had too much money in Essex Bank so a CD was opened with Wells Fargo.  
MOTION:   William Munday made a motion, seconded by Al Fortune, to accept the January 2017 and February 2017 Treasurer’s Reports as presented.  The motion carried unanimously.

MANAGER’S REPORT:

Denny Kelly, General Manager, reviewed his written Manager’s Report with the Board members.  A copy of Mr. Kelly’s report is attached to the minutes.  Mr. Kelly also provided the Board with a copy of the current 2017 leak report and a comparison of the prior year’s leaks.  Mr. Kelly stated that RU had a spike in water leaks in 2012, but since that time the amount of leaks has continued to decline.  

Mr. Kelly informed the Board that we have received the final documents from VDH to begin preparing our 2016 Annual Water Quality Report.  He also informed the Board that all materials have been ordered for the Joint Annual Meeting mail out.  He also spoke with our registered agent, Scott Pugh about the process.  Mr. Kelly stated that Mr. Pugh said the process unlike anything he has seen before.   
Alex MacCormack asked the Board members what they thought of seeking suggestions for Mr. Pugh on how to streamline the election process.  Molli Ellis asked if we were seeking to streamline for costs or efficiency purposes.  Mr. MacCormack stated both.  Mr. MacCormack further added that BRPOA Board member, Ricky Gray was supposed to have met with him in 2016 to review the election procedure and has never done so.   Ms. Ellis suggested that an Ad-Hoc committee be formed with BRPOA to review the procedure.  Mr. MacCormack asked if any Board members wanted to chair that committee and no one volunteered to do so.  General Manager, Denny Kelly stated that for 2017 BRPOA is not providing return stamps on the proxy cards or the ballot return envelopes.    

Mr. MacCormack instructed Mr. Kelly to contact the attorney regarding streamlining suggestions and put the matter on the agenda for the next board meeting.  

BRPOA LIAISON 
No report given.
PERSONNEL COMMITTEE
No report was given.
NEW BUSINESS
1.)  2017 Proxy Committee Appointments
MOTION:    Molli Ellis made a motion, seconded by William Munday to approve the 2017 Proxy Committee appointments as presented.  The motion carried unanimously.  

2.)  Chief Inspector of 2017 Elections

MOTION:    Molli Ellis made a motion, seconded by Al Fortune to approve the Laurel Patterson as the Chief Inspector of the 2017 elections as presented.  The motion carried unanimously.  

3.)  Replacement Sensaphone, Redbud Plant

Alex MacCormack stated that a part went bad in the Sensaphone at the Redbud Wellhouse and the Sensaphone had to be replaced.  Mr. MacCormack stated that the function of the Sensaphone is to contact approved personnel when the water pressure in the tank drops below a certain level.  
MOTION:    William Munday made a motion, seconded by Stephen Tompkins to approve the purchase of the Sensaphone as presented.  The motion carried unanimously.  

3.)  Extended Warranty Coverage, Redbud Generator

Alex MacCormack directed the Board’s attention to the quote from Carter Machinery to renew the extended warranty coverage on the Redbud Generator.   
MOTION:   William Munday made a motion, seconded by William Haase to approve the purchase of extended warranty for the Redbud generator as presented.  The motion carried unanimously.  

ADJOURN:

MOTION:    William Munday a motion, seconded by Al Fortune to adjourn the meeting.  The motion carried unanimously.

ADJOURNMENT took place at 9:21 a.m.
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