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									"Blue	Ocean"		Analysis	&	Comparison	
Current	Industry Petra/Heart	Craft

Red	Ocean Blue	Ocean
Value * *

Highest	
Value	$/Ft2 * *

Ft2+10%
Quality	 * *

Decay/Rot Non-Decaying	
Environment	 * 				 *

High	+CO2 		 Reduces	CO2
Healthiness * *

Mold/VOC No	Mold/VOC
Safety	 * *

Burns Fireproof
Warranty	 * *

	 10	Years Lifetime
Life	Cycle	 * *

50	Years	 200+	Years
Resale	value * *

0% >10%
Architecture	 * *

Construction * *
Time 	 <50%

Create	market,	competition	irrelevant,	create	demand,	break	value/cost,	differentiation	AND	low	cost	
Existing	Market,	better	competition,	current		demand,	value/cost,	differenitiation	OR	low	cost	

 *Blue Ocean Strategy: How to Create Uncontested Market Space, Make the Competition Irrelevant. 
						Kim,	W.C.,	Mauborgne,	R.	(2005).	Boston:	Harvard	Business	School	Press;		Hunt	Customized.


