 RIDGE UTILITIES, INC.

REGULAR MEETING

OF THE BOARD OF DIRECTORS

November 18, 2017
A regular meeting of the Board of Directors of Ridge Utilities, Inc., (hereinafter “RU”) was held in the Conference Room of the Association Office Building on November 18, 2017.
Board members present were Alex MacCormack, Molli Ellis, Al Fortune, William Haase, June Smith and Stephen Tompkins.  Board Member William Munday was absent.  Also present was Denny Kelly, General Manager and Amy Evans-Kail, Manager of Fiscal Affairs.     
CALL TO ORDER:

Alex MacCormack, President, called the meeting to order at 9:00 a.m.    

MEMBERSHIP INPUT:

No membership was present.
ADOPTION OF AGENDA:

MOTION:  Al Fortune made a motion, seconded by Molli Ellis to approve the agenda as presented.  The motion carried unanimously.

APPROVE MINUTES:

MOTION:  Molli Ellis made a motion, seconded by William Haase, to approve the September 16, 2017 minutes as presented.   The motion carried unanimously.  
CORRESPONDENCE:

Molli Ellis, Secretary, reviewed the contents of the Correspondence Folder that were sent and/or received by RU since the last Board meeting.  The Correspondence Folder was available at the meeting for the Board members to review its contents.    
TREASURER’S REPORT:
Stephen Tompkins, Treasurer informed the Board that as of today’s date, revenue and expenses were in line with expectations for 2017.    
MOTION:   Al Fortune made a motion, seconded by William Haase, to accept the September 2017 and October 2017 Treasurer’s Reports as presented.  The motion carried unanimously.

MANAGER’S REPORT:

Denny Kelly, General Manager, reviewed his written Manager’s Report with the Board members.  A copy of Mr. Kelly’s report is attached to the minutes.   Mr. Kelly informed the Board that as of the end of October we had incurred 46 water leaks.  Mr. Kelly stated that this amount was down considerably from previous years.  

Mr. Kelly stated that our maintenance crew read water meters for the 3rd quarter of 2017 the third week of September and recently disconnected 10 meters as a result of non-payment.  As of today’s date 7 of the 10 meters have been reconnected.  Mr. Kelly also informed the Board that during the 3rd qtr. meter readings the maintenance crew exercised the spuds on each of the meters to determine which cut-off valves need to be replaced.  He stated that out of 596 meters that were checked, 50 are in need of replacement.  He stated that a schedule will be developed and plan put together for those replacements.  
Mr. Kelly encouraged the Board to read the Draper Aden Associates Water/Wastewater Report for 2017, which was contained in the Correspondence Folder.  Mr. Kelly stated that based on the data contained in the report, Ridge Utilities is very generous and customer-friendly with the $108.00 rate.     
Mr. Kelly informed the Board that administratively we typically report our well static levels monthly to Alex MacCormack.  In light of Louisa County’s water shortages, Mr. MacCormack requested that the report be provided weekly to better monitor our levels.   Mr. Kelly stated that we are now distributing the report weekly and our well static levels continue to be good. 

Mr. Kelly thanked the Board members for their support throughout 2017.  He informed the Board that the staff works hard to be good stewards to the community and a good extension of the RU Board of Directors.  
BRPOA LIAISON 
Alex MacCormack informed the Board that he had met with BRPOA, Inc. President, Paul Glass and 1st Vice-President, Hal Davis regarding the BRPOA’s Board decision to bar member Donna Gray from the office and her removal as Community Services Committee Chairperson.  
PERSONNEL COMMITTEE
No report was given.
NEW BUSINESS:
1. RU Board Meeting Schedule:  Alex MacCormack stated that at the previous meeting the Board had discussed the possibility of reducing the Board meeting schedule to quarterly meetings.  Mr. MacCormack stated that when he originally came on the RU Board years ago the meetings were quarterly at that time.  He said eventually a lot of improvement projects were undertaken and the meeting schedule increased to accommodate that activity.  Molli Ellis stated that if an issue comes up in between those dates then the Board can call a special meeting.  Mr. MacCormack stated that an email vote could be taken as well.  
MOTION:   Molli Ellis made a motion, seconded by June Smith to approve the revision to the RU Board meeting schedule.  RU Board meetings will take place in the following months:  February, May, July, and November.   The motion carried unanimously.  

2. Audit of 2017 RU Financial Records:  The proposal from Robinson, Farmer, and Cox to conduct the independent audit of the 2017 RU Financial Records and file the appropriate taxes in the amount of $5700.00 was reviewed by the Board.   
MOTION:   Stephen Tompkins made a motion, seconded by Al Fortune to accept a quote of $5,700.00 from Robinson, Farmer, Cox Associates to perform the 2017 audit of financial records and perform appropriate tax services.  The motion carried unanimously.
3. 2018 Operating Budget & Fee Structure:  Alex MacCormack presented the draft RU Operating Budget and Fee Structure for 2018.
MOTION:   William Haase made a motion, seconded by June Smith to approve the 2018 Operating Budget and Fee Structure as presented.  The motion carried unanimously.

. 
ADJOURN:

MOTION:    Molli Ellis a motion, seconded by Al Fortune to adjourn the meeting.  The motion carried unanimously.

ADJOURNMENT took place at 9:22 a.m.
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