SNCOA Pre-Work:
Homework before arrival: 1. In your own words, explain, (based off L2L Chapter 4, page 30-31)
the seven needs of teams and why they are critical to SNCOs. Minimum 400 words, double
spaced, legible. 2. Read the CAPP 60-33 and have a working knowledge of chapters 1-5. Be
able to demonstrate “command voice.”
READ:
USAF SNCO Charge at Promotion Ceremonies:
"In the United States Air Force, a Master Sergeant joins an elite group. The term "Sergeant" is an
ancient, honorable one that denotes a person possessing special skills, trust, and integrity. All of you are
now Master Sergeants, which means you have mastered the techniques and abilities required of
noncommissioned officers. As you progress to Senior Master Sergeant and Chief Master Sergeant, your
title will change, but not the designation as a Senior Non-Commissioned Officer. You are afforded
privileges not awarded to others, and you have freely accepted responsibility beyond the call of normal
duty. You have, by your actions and performance, earned the respect of your seniors and juniors. As
Master Sergeants, your entire way of life will change. More will be expected of you; more will be
demanded of you--not because you are a Master Sergeant, but because you are now a Senior
NCO. You have not merely been promoted one pay grade, you have joined an exclusive group--A group
dedicated to taking care of those who follow in their footsteps. As a member of this group, you have a
responsibility to your fellow Senior NCO's even as they have a responsibility to you."
•

I am a Senior Noncommissioned Officer in the United States Air Force.

•

I hold allegiance to my country, devotion to duty, and personal integrity above all.

•

I wear my rank of authority with dignity, I promote the highest standards of conduct,
appearance, and performance by setting the example.

•

I seek no favors because of my rank.

•

I am devoted to the concept of service rather than personal gain.

•

I uphold the traditions of senior noncommissioned officers who precede me.

•

I manage resources under my control with astute efficiency and lead the way with the
highest level of competence.

•

I always strive to merit the respect of my fellow senior noncommissioned officers and of all
with whom I come in contact.

The CAPP 60-33 changes were added because NCO’s are or should be knowledgeable of those chapters and the
emphasis on command voice to be brought to the forefront to improve drill overall, ie a Command voice should
instill a “snap”, and a unit’s movement should be in sync…among other things to learn.
SNCO’s in all services are the top 3 ranks of the enlisted Corp’s. To get to the top 2, a SMSgt or Chief and the
equivalents in other services, means you are in the top 3% of the corps. Much is expected of and much is given by
these leaders. The change to add working knowledge of CAPP 60-33 chapters 1-5 is because SNCO’s should be
expert in drill. The SNCO’s are in leadership positions all the way up to squadron level formations with the First
Sergeant forming the squadron for squadron drill.

