
            
PROFESSIONAL DEVELOPMENT 
 

 

Process: 
 6-1 hour sessions, up to 10 participants 

 Each session will consist of observing, learning, analyzing, and 

practicing. 

 Participants will complete a Tri-Metrix assessment and review 

their report before the first session.  

 Participants will be guided through an interactive process of 

learning the DISC behavioral model and applying it to the team. 

 

Benefits:  
 Team members will appreciate the unique contributions of each 

individual on the team. 

 Participants will learn a new way of relating and understanding to 

team members, allowing the organization to move past obstacles. 

 Team members will learn how to blend differences within the team 

to increase effective communication and decrease conflict. 

 Recognize that great teams are developed through a process. 

 Team members are encouraged to perceive areas for self-

improvement as opportunities for future growth. 

 

 
 

 

By investing in the Professional Development 
Series you will accelerate team performance by 

understanding behavioral differences in the 
organization. 


